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Untitled Gantt Project Apr 17, 2020
Tasks

Name Begin date End date

2 Week Return Notic 6/16/20 6/29/20

2 Week Restore Period 6/30/20 7/13/20

Lock Ups 6/30/20 7/13/20
CEBAF Open 6/30/20 6/30/20
INJ Locked Up 7/1/20 7/13/20
NL Locked Up 712/20 7/13/20
SL/BSY Lock Up 7/3/20 7/13/20
Hall A Lock Up 718120 718120
Hall B Lock Up 718120 7/8/20
Hall C Lock Up 7/8/20 7/8/20
Hall D Lock Up 718120 718120

Cryo 6/28/20 7/3/20
4.5k Reroute for Repair 6/28/20 6/29/20
Pull 4.5k Return Bypass U Tube 6/30/20 6/30/20
INJ/NL Pumpdown Start 7/1/20 7/1/20
Start filling INJ/C100 Modules First
Reinstall 4.5k U Tube
SL/LERF Pumpdown 7/2/20 7/2/20
Finish filling INJ/NL
Start filling C100's
Pumpdown/Filling Complete 713120 713120
Pumpdown and Filling Complete

SSG 6/30/20 7/8/20
SA Camera Fix 6/30/20 6/30/20
Sweep Changes 7/1/20 7/1/20
MBSY1C Troubleshooting 7/8/20 718120
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Tasks 3

Name Begin date End date
EESIC 6/30/20 7/1/20
Standard HCO 6/30/20 7/1/20
EES RF 6/30/20 7/5/20
Repairs and HCO 6/30/20 7/1/20
INJ/NL Recovery 7/2/20 7/3/20
Separator Recovery 7/3/20 7/3/20
SL Recovery 713120 714120
Energy Push 7/4/20 7/5/20
Installation 6/30/20 7/1/20
Tunnel Walkthrough 6/30/20 6/30/20
Checking and fixing water leaks
HCO 7/1/20 7/1/20
EES DC 6/30/20 7/8/20
Inspections and INJ Trims 6/30/20 6/30/20
Main Machine Trims 7/1/20 7/3/20
ARC Box Supply Restore 713120 714120
Hall Power Supplies 718120 718120
SRF 7/2/20 7/2/20
1L25 FE Measurements 712120 712120
Facilities 6/30/20 7/1/20
Belt/Filter Repairs 6/30/20 7/1/20
Gun 6/30/20 7/1/20

Reactivate Cathode 6/30/20 7/1/20
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Tasks 4

Name Begin date End date
Cathode Rotatation (PQB) 7/1/20 7/1/20

After heat and reactivation of cathode. PQB folks and CIS will need some time to realign the cathode rotation.

Beam Operations 7/1/20 7/13/20
Warm RF INJ 7/1/20 7/1/20
INJ Restore 7/2/20 7/3/20
PQB Verification 7/3/20 7/3/20
1R 7/4/20 7/4/20
2R 7/5/20 7/5/20
INJ Checks / Optics Checks 716120 716120
6R 717120 717120
5C 7/8/20 7/8/20
Beam Studies 7/9/20 7/11/20

BCM Cal HC 1st Pass 7/9/20 7/9/20

Arc1 M5,6 Download 7/9/20 7/9/20

Rematch 7/10/20 7/11/20
Hall Dumplette Tuning 7/12/20 7/13/20

6 Weeks Physics 7/14/20 8/24/20
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2 Week Return N... 6/16/20
2 Week Restore ... 6/30/20
Lock Ups 6/30/20
CEBAF Open  6/30/20
INJ Locked Up  7/1/20
NL Locked Up  7/2/20
SL/BSY Lock Up 7/3/20
Hall A Lock Up 7/8/20
Hall B Lock Up 7/8/20
@ Hall C Lock Up 7/8/20
Hall D Lock Up 7/8/20
Cryo 6/28/20
4.5k Reroute ... 6/28/20
Pull 4.5k Ret... 6/30/20
INJ/NL Pump...  7/1/20
SL/LERF Pum... 7/2/20
@ Pumpdown/Fi... 7/3/20
SSG 6/30/20
@ SA Camera Fix 6/30/20
@ Sweep Chang... 7/1/20
@ MBSY1C Trou... 7/8/20
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EESIC 6/30/20
@ Standard HCO 6/30/20
EESRF 6/30/20
© Repairs and ... 6/30/20
@ INJ/NL Recov... 7/2/20
@ Separator Re... 7/3/20
@ SL Recovery 713120
@ Energy Push  7/4/20
Installation 6/30/20
@ Tunnel Walkt... 6/30/20
@ HCO 711120
EESDC 6/30/20
@ Inspections a... 6/30/20
@ Main Machine... 7/1/20
@ ARC Box Sup... 7/3/20
@ Hall Power Su... 7/8/20
SRF 712120
© 1L25 FE Mea... 7/2/20
Facilities 6/30/20
© Belt/Filter Re... 6/30/20
Gun 6/30/20
@ Reactivate Ca...6/30/20
@ Cathode Rota... 7/1/20
Beam Operations  7/1/20

°

Warm RF INJ 711120
INJ Restore 712120
PQB Verificati... 7/3/20
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@ 1R 714120
@ 2R 715120
@ INJ Checks /... 7/6/20
@ B6R 717120
@ 5C 718120
@ Beam Studies 7/9/20

© BCM Cal H... 7/9/20
@ Arc1 M5,6... 7/9/20
© Rematch 7/10/20
Hall Dumplett... 7/12/20
6 Weeks Physics  7/14/20
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