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SCHEDULE
AGENDA

	9:00 a.m.
	Arrival / Greeting ~15 min 
Secretary Wright will be greeted by Thomas Jefferson Site Office Manager Craig Ferguson and Jefferson Lab Director Jens Dilling before entering CEBAF Center. Drop off will be in the CEBAF Center circle and toward the walkway to CEBAF Center.

	CEBAF Center Main Entrance  

	9:15 a.m.
	Jefferson Lab Overview ~15 min 
Jefferson Lab Director Jens Dilling will provide Secretary Wright with an overview of Jefferson Lab’s unique facilities, capabilities and scientific research. 
Jens Dilling - Story Arc (accelerator to science to data) ~10 min
Questions ~5 min 

	CEBAF Center 
L102

	9:30 a.m.
	Governor Arrival / Business Leader Roundtable ~60 min
Governor Youngkin and Secretary Wright will host a roundtable with community leaders. (Governor’s Event). Press will enter the event for the last 15 minutes. 
	CEBAF Center F113  

	10:30 a.m.
	Photo Opportunity – AI Timeline ~2 min 
Governor Youngkin, Secretary Wright and Director Dilling photo

	CEBAF Center Atrium

	10:32 a.m.
	Lab Director Discussion ~15 min 
Secretary Wright, Governor Youngkin and Director Dilling hold a private meeting on federal, state and regional research priorities.  

	CEBAF Center L102  

	10:47 a.m.
	Safety Briefing for Hall C and the Test Lab/ MOLLER Project~5 min
	CEBAF Center
L102  

	10:50 a.m.
	CEBAF 12 GeV Science: Exploring Nuclear Science at Its Highest Intensities ~10 min + ~10 min travel
This tour will present the science to be unlocked by CEBAF's electron beam at 12 GeV. It will showcase one of Jefferson Lab’s high-precision, high-luminosity facilities for studying matter and strong force interactions. 
· Hall C Discussion & 3D-printed model ~10 min (Arun & Holly)
   
	Experimental 
Hall C 



	11:10 a.m.- 3 min earlier to more Q&A
removed LOVE Sculpture stop
	Media Event –Leading Nuclear Science in STEM Workforce ~15 min total
Development & The New MOLLER Project
Media Event focused on highlighting the lab’s impact and reach in STEM Workforce Development for the Nation, creating a pipeline for future computational and fundamental scientists and engineers, including their involvement with a new and exciting scientific program for the lab, the MOLLER experiment. Before this timeframe, Media will have the opportunity to speak with Krishna Kumar on the MOLLER Project, Lisa Surles-Law on our STEM Workforce Development Program and Graduate Students that are working on the project. 
· Director Dilling kicks off the event, welcoming media and turning over to Governor Youngkin ~2 min
· Governor Youngkin remarks highlighting key takeaways from the business leader roundtable and what he saw during the tour, then turning over to Secretary Wright ~3 min
· Secretary Wright remarks discussing the importance of collaboration between the DOE, scientific users at Jefferson Lab and regional business leaders in building the STEM workforce and innovation ecosystem ~3 min
· Media Q&A ~8 min

	Test Lab Building

	11:30 a.m.
	Break/Relocation ~20 min
Secretary Wright will be brought to CEBAF Center for the remainder of the presentations. Governor Younkin will break off from the event to leave (hard stop at 11:30 a.m.- car will be brought around to him).  Lunch will be available starting 11:45 a.m.

	CEBAF Center  

	11:50 a.m.
	Jefferson Lab Continuous Electron Beam Accelerator Facility (CEBAF) Science & Major Initiatives Presentations ~20 min 
Jefferson Lab will provide Secretary Wright details on how the lab’s basic science focus in nuclear physics and emerging technologies is advancing our nation’s scientific and technical leadership in particle accelerators, Artificial Intelligence and Quantum Computing for national competitiveness and economic security, providing game-changing technological advancements for America’s bright future. 
David Dean - JLab & EIC Science ~10 min
Questions ~3 min
Kate Mace - HPDF ~5 min
Questions ~2 min

	CEBAF Center F113

	12:10 p.m.
	Break ~10 min 
Secretary Wright will have a short break. Students begin to enter and get their plates/food. 
	CEBAF Center   

	12:20 p.m.  
	Lunch Session with the Next Generation of Scientists & Engineers: Ensuring U.S. Leadership in the Nuclear Workforce ~60 min
Secretary Wright and Mrs. Wright will participate in a facilitated discussion focused on how Jefferson Lab is working to establish and maintain U.S. world leadership in developing the next generation of scientists and engineers. Undergraduate students, graduate students and early-career scientists will discuss projects in emerging areas of research.  
Intro: Jens ~5 min
Computing: Amber & Anthony ~4 min (+30 sec intro 
Engineering: Tim & Brian ~4 min (+30 sec intro)
Theory: Jianwei Qiu & Adam Freese ~4 min (+30 sec intro)
Accelerator: Mike Spata & Pramisha ~4 min (+30 sec intro)
Industry: Drew & Sara ~4 min (+30 sec intro)
Discussion

	CEBAF Center F113

	1:20 p.m.
	Break ~5 min 
Secretary Wright will have a short break. TJSO Staff will Enter F113.
	CEBAF Center   

	
	
	

	1:25 p.m.
	Meeting With Thomas Jefferson Site Office (TJSO) ~15 min
Thomas Jefferson Site Office Manager Craig Ferguson meet with Secretary Staff. 

	CEBAF Center F113

	
	
	

	1:40 p.m.
	Driving Discovery & Innovation in AI/ML for U.S. Energy Dominance 
~25 min 
Secretary Wright will move to the CEBAF Center atrium to hear how Jefferson Lab drives data-enhanced science. Demonstrations and displays include real-time data streaming and custom AI applications to advance our experimental program and enhance detector technologies.
· AI timeline (David Dean) ~5 min
· Biomedical Research & Innovation Center prototype medical imaging system with AI/ML to track motion/internal changes in patients – (Eric Christy & Cameron Clarke) ~5 min 
· Streaming data exercise with EIC/Brookhaven (EJFAT/ESnet) (David Lawrence & Markus Diefenthaler) ~10 min (in the auditorium)

	CEBAF Center Atrium & Auditorium

	2:05 p.m.
	Safety Briefing / Depart for Accelerator Site Tour
	CEBAF Center Atrium 

	2:10 p.m.
	The Machine Control Center: In the Driver’s Seat of Accelerator Science 
~20 min + ~5 min travel  Snacks/ Gatorade at this stop 
Secretary Wright will tour the Continuous Electron Beam Accelerator Facility’s Machine Control Center. This is the nerve center of the lab’s primary particle accelerator, CEBAF. Here, we discuss how accelerator experts are creating AI/ML tools to stay ahead of operational trips, delivering more uptime for physicists and providing more science for the dollar. Additionally, the stop covers an LDRD study that is investigating the degradation of permanent magnet materials in an accelerator-induced radiation environment. Facilities worldwide are attempting to find more energy-saving methods to control their beams. 
· Discussion on MCC (Eduard Pozdeyev) ~10 min
· Predictive AI Capability to Correct Faulty Cryomodules
Display/Poster/Discussion (Todd Satogata) ~5 min
· Magnet degradation studies (Ryan Bodenstein) ~ 5 min

	Machine Control Center
 


	2:35 p.m.
	Understanding Atoms at Their Core with CLAS12  
~20 min + ~5 min travel
Secretary Wright will tour Experimental Hall B, the home of the CEBAF Large Acceptance Spectrometer (CLAS) at 12 GeV (CLAS 12). Composed of roughly 200 scientists from more than 40 institutions worldwide, the CLAS Collaboration leads a rich and diversified hadron physics program that is carried out in Hall B using the CLAS12 detector. The apparatus provides unprecedented insights into the atomic nucleus and the nucleons that comprise it. We will also explore a digital twin of the detector system.
Discussion on CLAS Collaboration – Thia ~15 min
Digital Twin of detector system CLAS12 – David ~5 min 

	Experimental 
Hall B 



	
	
	

	3:00 p.m.
	SRF Institute and the Upgraded Injector Test Facility: Demonstrating Leadership in Accelerator Science & Innovation 
~85-90 min + ~5 min travel 
Secretary Wright will tour the SRF Institute and the Upgraded Injector Test Facility, where pioneering accelerator technologies are developed, built and tested. Jefferson Lab is a global leader in the R&D and manufacture of particle accelerator systems that enable science across the DOE complex. The tour will feature a prototype cryomodule with cavities made from niobium-tin (Nb3Sn), an alloy that operates at higher temperatures, potentially driving down operational costs of future accelerators while improving efficiency. This discussion will also cover Jefferson Lab’s advances in Quantum Computing, and our work in developing polarized Fusion Energy fuel that promises to dramatically increase the chances of tokamak ignition and compact accelerators for industry. Discussions with two industry partners, QuEra Computing related to Quantum Computing and Brimrose Corporation related to use of novel semiconductors, will occur at this tour stop.
Test Lab: ~60 min
· DOE Complex projects / SRF focus LCLS-II-HE & CEBAF Refurb (Tony Reilly) 
· Tech Shop (3), CMM (1), EBW (2)
· Braze/Furnace/ Qo enhancement- Eric Lechner (5) 
· Turning (1), cut due to time
· RF Structures: 
· Camera, Storage, Quantum (Anne Marie) (4)
· QuEra Computing Inc. startup engagement discussion (TBD) with David Richards (10)
· Clean Room (2)
· Compact accelerators (Gigi Ciovati) (5)
· Adapting Accelerators for Industrial Use (John Vennekate) (6) – Moved from UITF
· Spin-polarized fusion work (Thia) (6) – Moved From UITF
· CM Assembly (1), VTA (3) Tony Reilly 
· CAMII (1), CMTF (1)  Rongli Geng
Inside UITF: ~10 min
· UITF recent R&D efforts (Matt Poelker)(6)-  cut due to time
· Gray Enid I & Nb3Sn: (Rongli Geng)(7) cut due to time– Tell the Gray Enid I story in SRF at another opportunity. This will be the 3rd time they hear about Nb3Sn today. 
· Adapting Accelerators for Industrial Use: Commercialization of compact accelerators discussion (John Vennekate) (6)- moved
· Irradiation Testing: (10)
Brimrose, Industry Partner (Jack McKisson/Eric)
· Fueling the Future of Fusion Energy: Spin-polarized fusion work & Target Group work (Xiangdong Wei/Chris Keith) (6)- moved/ cut due to time
	Test Lab Building



	
	
	

	4:35 p.m.
	CEBAF Renovation & Expansion Project ~15 min + ~5 min travel
Snacks/ Gatorade 
The CRE project is the first Jefferson Lab project in which project authority has been delegated to the lab, as provided by Secretary Wright's order on Strengthening National Laboratory Efficiency and Mission Execution. The CRE project is a $90.3 million initiative that will include renovations to two buildings: the lab’s main administration building, known as CEBAF Center, and the 122,000 sq. ft. Applied Research Center (ARC) building, which the DOE acquired from the Newport News Economic Development Authority. Secretary Wright will visit the ARC building at the conclusion of the lab site tour.  Corry Smith/ Lisa Surles Law

	ARC


	5:00 p.m.
	Departure from the ARC
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