CLAS 12 TDG Meeting 05/04/10 (Agenda/Minutes) 
ARC 528 10:30 Tuesday
· Announcements
· First Aid – JLab Policy is for all workers to contact Med Services ASAP after any minor (or major) injury. From splinter to paper cut to something worse. The lab wants to take care of you before the problem gets worse (infection, loss of function…). 
· Reviews
· Lehmann – Mini Review Summary
· SC magnets and Silicon Detector presented

· No recommendations – Well done

· Comments from the closeout session

· Speed up Halls B and C ??

· Solenoid – PDR

· Pre meeting May  5

· Review May 11 and 12th  at Wang NMR
· Central Detector – Tracking – This Thursday 08:15 
· Next Lehmann – Will be a full review – Last week of September
· Two days – 2 hrs for Hall B

· Space for detector fabrication

· Latifa is now in charge of Hall B  space
· EEL 125 will be emptied this week

· CTOF is out of 125 – now outside the target group radiation area

· PCAL ;is 90% out

· HTCC being moved out 

· Stockroom still being planned

· Paint floor?

· SVT – Need requirements by Friday from Amrit
· Long term needs to be revisited

· Magnets

· Change of spec on relief valves
· Communication seems to be inproving

· Cable – Final results from Twente in 2 weeks

· PDR materials arrived on time and consultants have reviewed and commented

· General

· Clean Power needed in EEL

· Circuits are there but transformer burned up years ago

· JT files and CAD Model Files 

· Mike and Dan made some updated pictures for the review and open house – all pictures needed were made
· Weekly PCAL meetings are scheduled for General issues, Design, and Gluing
· Beamline 
· PCAL
· Doug will be shipping cables and connectors to OU.

· Finish minor design work

· Pallets and cart PR sent out
· Lifting rig – drawing at machine shop to get quotes
· Cutting table – design –drawings on JJ’s web site today for WM review
· Gantry crane from Hall C. 

· Then finish detail design

· Lead procurement – Maco will do a staggered delivery for minimal extra cost
· Box – Saptarshi is checking box parts drawings
· Supports

· 2 fibers will be proposed in a change request – in two weeks

· PMT housing out of aluminum – nearly done, then will be tested

· We will order all sub parts

· Fwd TOF 

· Construction schedule being worked on including onsite assembly and installation
· Prototype being worked

· We should visit USC this month

· Working on PR for PMT/voltage divider 
· Central TOF 
· Meeting held – today 
· Need to resume design of scintillator and light guide
· Test measurements will resume in Target area in 2 weeks

· LTCC 
·  Alex Vlassov is doing simulations
· HTCC 
· 5 PMT’s arrived and will be tested
· Mirror and support

· Tooling design done

· Steve is checking the files and drawings

· Steve will setup a specific meeting to discuss the mirror and its support

· Youri said we can get a mirror prototype coated

· Box

· Cabling 
· Need cabling leader

· Needs to be included in the Bottoms Up cost estimate. 
· Need someone to look at rack layout and how to cable detectors

· Installation 
· Latifa would like the schedule reviewed 

· Design/construction for cryo can needs to be included

· SVT/MM
· Discussion this past week with Michael Merkin
· He liked the foam design w/o carbon 

· 2 halves (top and bottom)

· A prototype will be made

· SVT must be designed to fit a 100mm OD target!!! (it is NOT!)

· Moeller Electron Shields    
· Need to understand simulation of shielding at and downstream of torus

· Dave to go see Alex!

· IC  - will be the new forward tagger    
· Drift Chambers
· R1 Drawings need to be signed off.

· Need to know what the shielding at the end of the Torus

· R2 Lead stringer – person has started
· R3 – looking at increasing the low angle acceptance, even if other detectors do not have acceptance. Bob is looking at the number of posts
· Geant 

