
1  

 

 
 

DOE Independent Project Review of 
the 

12 GeV CEBAF Upgrade Project 
May 7 - 9, 2013 

 
 

Tuesday Technical Breakout Sessions 
 
 
SC-1 & SC-2 & SC-3 Accelerator: (WBS 1.3)  Meeting Room F224/225

  
1:00 – 2:00 Accelerator Rebaseline Overview (WBS 1.3) L. Harwood  
2:00 – 2:45 Cryogenics (WBS 1.3.3)  D. Arenius 
2:45 Break 
3:00 – 4:00 Power Systems ETC (WBS 1.3.2)  W. Merz 
4:00 – 5:00 CAM Interviews (as needed)   

 
 
SC-4 Detector (WBS 1.4 / 1.5)      Meeting Room L102 
1:00 – 1:35 Physics Rebaseline Overview (WBS 1.4 / 1.5) G. Young  
1:35 – 2:20 Hall B Torus – Technical  D. Kashy 

  2:20 – 2:50 Hall B Solenoid – Technical  J. Hogan / R. Rajput-Ghoshal 
  2:50 – 3:00 Break 
  3:00 – 3:30          Hall D Solenoid – Technical  J. Creel 
  3:30 – 4:00          Hall C HB/Q1 – Technical  S. Lassiter / E. Sun 
  4:00 – 4:40 Hall C D/Q2/Q3 – Technical  P. Brindza 
  4:40 – 5:00 Executive Session - Subcommittee 
             
SC-5 ES&H        Meeting Room L207 

  1:00 – 5:00       Tour (EEL, Tunnel, Halls)     P. Collins, R. May, B. Manzlak 
 
COMBINED: SC-6 Cost & Schedule; SC-7 Project Management 

Meeting Room F324/325 
  1:00 – 2:00        TJNAF Support (procurement, contracts, etc.)  A. Lung / C. Rode  
  L. McKnight / M. Laney 
2:00 – 3:00  ETC Rebaseline (further details)  C. Rode / A. Lung 
3:00  Break 
3:15 – 4:15  Risk – Contingency Analysis (non-magnet)  C. Rode / A. Lung 
4:15 – 5:00  Previous Recommendations C. Rode / A. Lung 
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Wednesday Technical Breakout Sessions 
 

SC-1 & SC-2 & SC-3 Accelerator: (WBS 1.3) Meeting Room F224/225  
8:00 – 8:45 Cryomodule ETC (WBS 1.3.1)  J. Hogan 
8:45 – 9:45 Beam Transport (WBS 1.3.4)  M. Bevins 
9:45 Break 
10:00 – 11:00 I&C/Safety (WBS 1.3.6)  M. Spata 
11:00 – 11:25 Extraction (WBS 1.3.5)   M. Spata 
11:25 – 12:00 CD-4A Requirements: Commissioning L. Harwood 
 

 

SC-4 Detector: Halls (WBS 1.4/1.5) Meeting Room L102 
8:00 – 8:50 Hall D ETC   E. Chudakov 
8:50 – 9:40 Hall C ETC  H. Fenker 
9:40 – 10:30 Hall B ETC  L. Elouadrhiri 
10:30 Break 
10:45 – 12:00 CAM Interviews (as needed) 

 
SC-5 ESH&Q          Meeting Room L207  
8:00 – 8:20     Safety Overview     P. Collins  
8:20 – 9:00     ARR/FSAD Status & Plans    M. Logue  
 
COMBINED: SC-6 Cost & Schedule and SC-7 Project Management 

Meeting Room F324/325 
8:00 – 9:00 Homework presentation (as needed)  C. Rode / A. Lung 
 9:00 – 10:00         P6 Drill-down (as needed)                            C. Rode / K. Krug /P. Kessler 
10:00 – 11:00 Interviews (as needed)  APMs/CAMs 
11:00 – 12:00 TBD by Chairpersons 

 
 
12:00 – 1:00 Lunch Meeting Room F113 

 
 
SC-1 & SC-2 & SC-3 Accelerator: (WBS 1.3) Meeting Room F224/225  
1:00 – 3:00                  CAM Interviews (as needed) 
 
SC-4 Detector: Halls (WBS 1.4/1.5) Meeting Room L102 
1:00 – 3:00                  CAM Interviews (as needed) 

 
1:00 – 4:00 Subcommittee Sessions: 

Follow-up Discussions 
 

4:00 – 6:00 DOE Executive Session Meeting Room F113 
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SUBCOMMITTEE EXECUTIVE SESSION     MEETING ROOMS  
DOE Executive Session F113 
SC-1 & SC-2 & SC-3: Accelerator F224/225 
SC-4: Detector L102 
SC-4: Detector (Magnet Sub-group) F326/327 
SC-5: ES&H L207 
SC-6: Cost & Schedule F324/325 
SC-7: Project Management F226 


