
Jefferson Lab Strategic Planning

Experimental Nuclear Physics Division Town Meeting
December 08, 2011 – CEBAF Center Auditorium

Draft Agenda

08:30 – 08:35

Charge






Bob McKeown

08:35 – 08:45 (5 + 5)
Introduction





Rolf Ent 




(Mission Statement, Scope of Current activities, Synergy)

08:45 – 09:00 (10 + 5)
12-GeV Upgrade:  “<5 years” scientific program

Glenn Young



(Machine + Hall Equipment, Approved Experiments)

09:00 – 09:40

12-GeV Upgrade:  “5-10 year” scientific program




(5 + 5)
Hall A plans




TBD



(5 + 5)
Hall B plans




TBD



(5 + 5)
Hall C plans




TBD



(5 + 5)
Hall D plans




TBD
09:40 – 09:50 (5 + 5)
FEL as a Nuclear Physics machine


Roger Carlini




(High Intensity Internal and External Target Program, < 300 MeV)

09:50 – 10:20 (20+10)
Electron-Ion Collider




TBD



(science and expected parameters)

10:20 – 10:35 (10 + 5)
CEBAF as a high-energy fixed target machine

TBD



(science and expected beam specs @ 24 GeV & 50+ GeV)

10:35 – 10:50 (10 + 5)
Unique Capabilities & Missed Opportunities

Javier Gomez




(collect and present in tabular format)

10:50 – 11:50

Town meeting with (5 + 5) minute presentations – can extend to 12:20 pm
11:50 – 12:00

Mission statement – discussion
(hard cut-off at 12:30 pm)

13:00 – 16:00

Physics Division Christmas Party (at Spirit Events)

Date: Tue, 25 Oct 2011 14:57:27 -0400

From: Bob McKeown <bmck@jlab.org>

To: Rolf Ent <ent@jlab.org>, Andrew Hutton <andrew@jlab.org>, George Neil <Neil@jlab.org>, 'M.R. Pennington' <michaelp@jlab.org>

Cc: "Montgomery, Hugh" <Mont@jlab.org>, 'Mike Dallas' <mdallas@jlab.org>, Deborah Dowd <dowd@jlab.org>, L S Cardman <cardman@jlab.org>

Subject: Strategic Planning

We are planning to take a strategic look beyond what is required by DOE in our Annual SC Laboratory Plan to help develop a big picture strategic plan for Jefferson Lab that will examine opportunities in the 5, 10, 20 year and beyond timeframes. The Lab Director has provided a charge: The goal is to produce a concise document, perhaps not more than 20 pages, which would start with a vision statement and a set of goals for the laboratory as a whole and would then delve deeper into what we do, developing visions, goals, and outcomes at multiple levels. The intent is that we engage our owners, both the science and operations components of the lab, the laboratory leadership more broadly, the staff, and the user community, essentially all of our stakeholders, in the process.

We will begin the process with a series of division town meetings to help clarify and document our current plans and to identify new and potential research directions based on Jefferson Lab’s world-class, unique capabilities and expertise. Once input from across the lab and from our user community has been collected, we plan to have a leadership retreat to discuss and analyze these opportunities and use this input to develop a long-term visionary plan for Jefferson Lab. The division town meetings will be starting with Theory Group and we hope to schedule most of the division meetings before the end of the calendar year. We encourage each division to include the users to the extent possible in the discussions, and we will have a formal discussion with the UGBOD at their winter meeting. The goal will be to complete all of these meetings in time for a lab leadership retreat in the Spring. The draft plan that comes from that meeting will then be presented to and discussed with the entire laboratory community and the JSA Science Council before its final adoption.

In preparation for these meetings, the format and questions to be addressed in these divisional “town meetings” is attached. Each of these meetings will begin with an overview by Bob McKeown, followed by a presentation by the Division Associate Director that addresses the topics in the attached agenda. This will provide a framework for a more general discussion that, in addition to considering the AD presentation, may also generate new ideas. Please share this agenda with people in your division who you think may want to contribute to the dialogue and foster communication on these topics at group meetings within the division so that the broadest possible input can be included when the divisional meetings occur. In addition if you have suggestions for additional topics that should be addressed as we move through this process, please contact us. Your suggestions and input are welcome as we strive to make this an engaging and inclusive process that will yield a dynamic and aggressive plan for the future of Jefferson Lab.

Jefferson Lab Strategic Planning

Divisional Town Meeting Agenda

Mission Statement of your Division – What is or should be the mission statement of your division?
Scope of Current Activities – What is it that your division does, what is your current scope of work?

Unique capabilities - What facilities/capabilities/expertise does your group offer that is unique, world class?

Synergy – Discuss how you think your division contributes to the missions of other parts of the lab. Can you do more?

Vision for the Future - What do you see your division contributing to/doing in the future? What could you be doing?


5 year


10 year


20 Year


Beyond

Lost or missed opportunities - Were there expansion opportunities/synergies that you missed or that you have not been able to capitalize on?  What were they, and what was the obstacle that kept you from realizing that opportunity? Are there lessons to be learned from that experience?  Are there likely future opportunities in the same or similar areas?

Required New Initiatives -  What research, projects or preliminaries would you need to pursue or put in place to achieve the visions above?  This should include internal to the lab as well as external. 


