EIC Director's Review of the Accelerator Storage Rings (ASR) Subproject to

Assess Baseline Readiness

January 14-16, 2026
Agenda

Plenary
Day 1

Wednesday, January 14, 2026

Bldg. 101, SUSC, Room 123

Zoom: https://bnl.zoomgov.com/j/1601340661?pwd=405dSXfYBcPFv06cAAbFzdR4fbleDD. 1

Start Finish Title Speaker Duration/Mins

7:30 AM 8:00 AM  Continental Breakfast and Coffee: Check-in and Registration Committee, Speakers, POCs 30

8:00 AM 9:00 AM  Full Executive Session J. Kerby / T. Raubenheimer 60

9:00 AM 9:05AM  Welcome J. Hill 5

9:05 AM 9:35AM  Project Strategy/Overview J. Yeck 30

9:35 AM 10:05 AM  Technical Overview S. Nagaitsev 30
10:05 AM 10:15AM  Break All 10
10:15 AM 10:45 AM  Project Management Overview - EIC Delivery L. Lari 30
10:45 AM 11:15AM  Design Maturity K. Smith 30
11:15 AM 11:35AM  ASR Subproject WBS 6.02 C. Folz 20
11:35 AM 11:45 AM  Break / Group Photo All 10
11:45 AM 12:45 PM Working Lunch: AM Presentation Discussion Committee, Speakers, POCs 60
12:45 PM 1:15PM  ESR WBS 6.02.02 W. Halbig 30

1:15PM 1:45PM  HSRWBS 6.02.03 R. Muscolino 30

1:45 PM 2:10 PM  Infrastructure WBS 6.02.01 T. Vijaya Kumar 25

2:10 PM 2:35PM  System Installation & Final Integration (SIFI) WBS 6.02.04 C. Pontieri 25

2:35PM 2:50 PM  ES&H Overview J. Williams 15

2:50 PM 3:00PM  Break All 10

3:00 PM 5:00PM  Breakout Sessions All 120

5:00 PM 6:00 PM  Full Executive Session J. Kerby / T. Raubenheimer 60

6:15 PM 8:15 PM Working Dinner: PM Presentations and Homework Discussions (‘nmming POCs, Snea&rs 120

Day 2
Thursday, January 15, 2026
Bldg. 101, SUSC, Room 123
Zoom: https://bnl.zoomgov.com/j/1601340661?pwd=405dSXfYBcPFv06cAAbFzdR4fbleDD. 1

Start Finish Title Speaker Duration/Min

8:00 AM 8:30 AM  Continental Breakfast and Coffee: Set Expectations for the Day Committee, Speakers, POCs 30

8:30 AM 9:30 AM  Responses to Questions C. Folz 60

9:30 AM 9:45AM  Break All 15

9:45 AM 12:00 PM  Breakout Sessions All 135
12:00 PM 1:00 PM Working Lunch: SC Open Discussions Committee, Speakers, POCs 60

1:00 PM 4:15PM  Breakout Sessions All 195

4:00 PM 5:00PM  Subcommittee Executive Session SCs 60

5:00 PM 6:00 PM  Full Executive Session Committee 60

Day 3
Friday, January 16, 2026
Bldg. 101, SUSC, Room 123
CLOSEOUT: https://bnl.zoomgov.com/j/1601340661?pwd=405dSXfYBcPFv06cA AbFzdR4fbleDD. 1

Start Finish Title Speaker Duration/Min

7:30 AM 8:30 AM  Continental Breakfast and Coffee: Review Schedule Committee, EMT, POCs 60

8:30 AM 11:30 AM  Full Executive Session / Report Writing Committee 180
11:30 AM 12:30 PM  Full Executive Session / Dry Run Committee 60
12:30 PM 1:00 PM  Working Lunch: Closeout Preparations Committee Only 30

1:00 PM 2:00 PM___Closeout Committee 60
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Day 1
Wednesday, January 14, 2026
Breakout Agendas

Wednesday, January 14, 2026
(SC1) ESR Systems WBS 6.02.02 Parallel Session
POC: W. Halbig (Admin: K. Lenza)

Zoom: https://bnl.zoomgov.com/j/1614175357?pwd=b20L6HqLyk48417YEScgwAeReMEOP9. 1

Start Finish Title Speaker Duration/Min
3:00 PM 3:40 PM ESR Physics Overview C. Montag 40
3:40 PM 4:10 PM 591 MHz SRF Systems: ESR & HSR (RF Systems Session via zoom) Z.Conway 30
4:10 PM 4:30 PM NCRF System Overview (RF Systems Session via zoom) S. Verdu-Andres 20
4:30 PM 5:00 PM Q&A Discussion All 30
5:00 PM 6:00 PM Full Executive Session Committee 60
Wednesday, January 14, 2026
(SC2) HSR Systems WBS 6.02.03 Parallel Session
POC: R. Muscolino (Admin: T. Dellaiacono)
Zoom: https://bnl.zoomgov.com/j/1615794086?pwd=BXBng0lyQjEUM8S9h88hu37PDVasOb.1
Start Finish Title Speaker Duration/Min
3:00 PM 3:40 PM HSR Physics Overview V. Ptitsyn 40
3:40 PM 4:10 PM 591 MHz SRF Systems: ESR & HSR (RF Systems Session via Zoom) Z. Conway 30
4:10 PM 4:30 PM NCRF System Overview (RF Systems Session via zoom) S. Verdu-Andres 20
4:30 PM 5:00 PM Q&A Discussion All 30
5:00 PM 6:00 PM Full Executive Session Committee 60
— m—
Wednesday, January 14, 2026
(SC3) System Installation & Final Integration (SIFI) WBS 6.02.04 Parallel Session
POC: C. Pontieri (Admin: M.E. Thelen)
Zoom: https://bnl.zoomgov.con/j/16194475442pwd=Y VRYKTBNY vpfk2EW9aONCUcONDCRaQ. 1
Start Finish Title Speaker Duration/Min
3:00 PM 3:30 PM R&R Interface & Planning D. Chan 30
3:30 PM 4:00 PM Systems Engineering T. Russo 30
4:00 PM 4:15 PM Break All 15
4:15 PM 5:00 PM Q&A Discussion All 45
5:00 PM 6:00 PM Full Executive Session Committee 60
— m—
Wednesday, January 14, 2026
(SC4) RF Systems Parallel Session
POCs: Z. Conway / S. Verdu-Andres (Admin: D. Rassner)
Zoom: https://bnl.zoomgov.com/j/161943322 1 ?pwd=DxbVzNIFG2Kr3hJCF13B86n3xhyeTe.1
Start Finish Title Speaker Duration/Min
3:40 PM 4:10 PM 591 MHz SRF Systems: HSR & ESR Z. Conway 30
4:10 PM 4:30 PM NCRF System Overview S.Verdu-Andres 20
4:30 PM 5:00 PM Q&A Discussion All 30
5:00 PM 6:00 PM Full Executive Session Committee 60
Wednesday, January 14, 2026
(SC5) Infrastructure WBS 6.02.01 Parallel Session
POC: T. Vijaya Kumar (Admin: J. Wahl)
Zoom: https://bnl.zoomgov.com/j/1614385103?pwd=gSwMubLIQjHHWZzRLhtI9SngQgxhIN1.1
Start Finish Title Speaker Duration/Min
3:00 PM 3:30 PM ASR Conventional Facilities D. Nassar 30
3:30 PM 4:00 PM ASR Power Distribution T. Nehring 30
4:00 PM 4:45 PM Q&A Discussion All 45
4:45 PM 5:00 PM Break All 15
5:00 PM 6:00 PM Full Executive Session Committee 60
— m—
Wednesday, January 14, 2026
(SC6) Project Management, ES&H/QA, Cost & Schedule Parallel Session
POCs: C. Folz / K. Krug (Admin: K. Schoefer)
Zoom: https://bnl.zoomgov.con/j/1613328819?pwd=Gxpa6Skx7YuC3nOZtuzGAzdBtv8NJg. 1
Start Finish Title Speaker Duration/Min_|
3:00 PM 3:30 PM ASR Project Management C.Folz 30
3:30 PM 4:00 PM Path to Baseline K. Krug 30
4:00 PM 4:30 PM Work Planning & Control S. Chilakala 30
4:30 PM 4:40 PM Break All 10
4:40 PM 5:00 PM Q&A Discussion All 20
5:00 PM 6:00 PM Full Executive Session Committee 60
— m—
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Day 2
Thursday, January 15,2026
Parallel Breakout Sessions

Thursday, January 15, 2026
(SC1) ESR Systems WBS 6.02.02
POC: W. Halbig (Admin: K. Lenza)
Bldg. 101, SUSC, Room 124

Zoom: https://bnl.zoomgov.com/j/1614175357?pwd=b20L6HqLyk48417YEScgwAeReMEOP9. 1

Start Finish Title Speaker Duration/Min
9:45 AM 10:05AM  Normal Conducting Magnet Systems (BNL) G. Mahler 20
10:05 AM 10:35AM  Normal Conducting Magnet Systems (Jlab) S. Philip 30
10:35 AM 11:05AM  Power Supply System D. Bruno 30
11:05 AM 11:20 AM Break All 15
11:20 AM 12:20 PM Q&A Discussion All 60
12:20 PM 1:20 PM Lunch All 60
1:20 PM 1:50 PM Vacuum Systems M. Mahoney 30
1:50 PM 2:20 PM Instrumentation M. Paniccia 30
2:20 PM 3:20 PM Q&A Discussion All 60
3:20 PM 3:35PM Break All 15
3:35 PM 4:00 PM Free Time All 25
4:00 PM 5:00 PM Subcommittee Executive Session SCs 60
5:00 PM 6:00 PM Full Executive Session Committee 60
Thursday, January 15, 2026
(SC2) HSR Systems WBS 6.02.03 Parallel Session
POC: Richard Muscolino (Admin: Tammy Dellaiacono)
Bldg. 101, SUSC, Room 125
Zoom: https://bnl.zoomgov.com/j/1615794086?pwd=BXBng0lyQ]EUM8S9h88hu37PDVasOb. 1
Start Finish Title Speaker Duration/Min
9:45 AM 10:15AM  Power Supplies S. Sankaran 30
10:15 AM 10:45 AM  Pulsed Devices and Pulsed Power Systems J. Sanberg 30
10:45 AM 11:15AM  Instrumentation D. Gassner 30
11:15 AM 11:30 AM Break All 15
11:30 AM 12:00 PM  Vacuum C. Hetzel 30
12:00 PM 12:30 PM  Q&A Discussion All 30
12:30 PM 1:30 PM Lunch All 60
1:30 PM 1:50 PM Magnet Cryostat Modifications - Snakes B. Brenton 20
1:50 PM 2:10 PM Magnet Cryostat Modifications - Triplets ]. Greene 20
2:10 PM 2:30 PM Normal Conducting Magnet Systems G. Mahler 20
2:30 PM 2:45 PM Break All 15
2:45 PM 4:00 PM Q&A Discussion All 75
4:00 PM 5:00 PM Subcommittee Executive Session SCs 60
5:00 PM 6:00 PM Full Executive Session Committee 60
Thursday, January 15, 2026
(SC3) System Installation & Final Integration (SIFI) WBS 6.02.04 Parallel Session
POC: C.Pontieri (Admin: M.E. Thelen)
Bldg. 101, SUSC, Room 121
Zoom: https://bnl.zoomgov.com/j/1619447544?pwd=Y VRYKTBNYvpfk2EW9aONCUcONDCRaQ. 1
Start Finish Title Speaker Duration/Min
9:45 AM 10:15AM 2k Cryo Systems S.Yang 30
10:15 AM 10:35AM 4K Cryo Systems C. Sheth 20
10:35 AM 10:50 AM  Cryogenic Controls R. Andersen 15
10:50 AM 11:10 AM  Control Systems ]. Jamilkowski 20
11:10 AM 11:25 AM Break All 15
11:25 AM 11:45AM  Common Platform M. Costanzo 20
11:45 AM 12:15PM  Q&A Dicussion All 30
12:15 PM 1:15PM Lunch All 60
1:15PM 1:35PM Network and Computing K. Kulmatycski 20
1:35PM 1:55 PM LLRF Controls G. Narayan 20
1:55PM 2:15 PM Personnel Safety Systems J. Reich 20
2:15PM 2:35PM Cable & Rack Plant T. Russo 20
2:35 PM 2:50 PM Break All 15
2:50 PM 3:20 PM Installation Tunnel/Buildings C. Pontieri 30
3:20 PM 4:00 PM Q&A Dicussion All 40
4:00 PM 5:00 PM Subcommittee Executive Session SCs 60
2:00 PM 6:00 PM Full Executive Session Committee 60
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Thursday, January 15, 2026
(SC4) RF Systems Parallel Session
POCs: Z. Conway / S. Verdu-Andres (Admin: D. Rassner)
Bldg. 101, SUSC, Room 150

Zoom: https://bnl.zoomgov.com/j/1619433221?pwd=DxbVzNIFG2Kr3hJCF13B86n3xhyeTe. 1

Start Finish Title Speaker Duration/Min
9:45 AM 10:15 AM High Power RF D. Lukach 30
10:15 AM 10:45 AM SRF Cryomodules D. Savransky 30
10:45 AM 11:15 AM NCRF Cavity Systems B. Xiao 30
11:15AM  11:30 AM Break All 15
11:30 AM 12:00 PM Q&A Discussion All 30
12:00 PM 1:00 PM Lunch All 60
1:00 PM 4:00 PM Free Time All 180
4:00 PM 5:00 PM Subcommittee Executive Session SCs 60
5:00 PM 6:00 PM Fullﬁecutive Session Committee 60

Thursday, January 15, 2026
(SC5) Infrastructure WBS 6.02.01 Parallel Session
POC: T. Vijaya Kumar (Admin: Jennifer Wahl)
Bldg. 101, SUSC, Room 133

Start Finish Title Speaker Duration/Min
9:45 AM 10:15AM  ASR Cooling Systems T. Vijaya Kumar 30
10:15 AM 10:45 AM  A/E Design Updates I. Mondillo 30
10:45 AM 11:15AM  Q&A Discussion All 30
11:15 AM 11:30 AM  Break All 15
11:30 AM 12:10 PM  Construction Planning and Execution C. O'Sullivan 40
12:10 PM 1:10 PM Lunch All 60

1:10 PM 2:10 PM Q&A Discussion All 60
2:10 PM 4:00 PM Free Time All 110
4:00 PM 5:00 PM Subcommittee Executive Session SCs 60
5:00 PM 6:00 PM Full Executive Session Committee 60

Thursday, January 15, 2026

(SC6) Project Management, ES&H/QA, Cost & Schedule Parallel Session
POCs: C.Folz / K. Krug (Admin: K. Schoefer)
Bldg. 101, SUSC, Room 122
Zoom: https://bnl.zoomgov.con/j/1613328819?pwd=Gxpa6Skx7YuC3nOZtuzGAzdBtv8NJg.1

Start Finish Title Speaker Duration/Min
9:45 AM 10:15AM  Procurement K. Kirkendall 30
10:15 AM 10:45AM  Risk I. Sourikova 30
10:45 AM 11:05 AM  Quality Assurance C. Porretto, J. Harris 20
11:05 AM 11:15AM  Break All 10
11:15 AM 11:35AM  EIC Portfolio/Dependencies W. Wahl 20
11:35 AM 12:00PM  Q&A Discussion All 25
12:00 PM 1:00 PM Lunch All 60

1:00 PM 2:00 PM Drilldown #1 To be selected by Committee 60
2:00 PM 3:00 PM Drilldown #2 To be selected by Committee 60
3:00 PM 4:00 PM Drilldown #3 To be selected by Committee 60
4:00 PM 5:00 PM Subcommittee Executive Session SCs 60
5:00 PM 6:00 PM Fullﬁecutive Session Committee 60
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https://bnl.zoomgov.com/j/1613328819?pwd=Gxpa6Skx7YuC3nOZtuzGAzdBtv8NJg.1
https://bnl.zoomgov.com/j/1619433221?pwd=DxbVzN9FG2Kr3hJCF13B86n3xhyeTe.1
https://bnl.zoomgov.com/j/1619433221?pwd=DxbVzN9FG2Kr3hJCF13B86n3xhyeTe.1
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