
Duration Time (ET) Time (PT) Day 1, Tuesday, August 5

0:45 10:00 AM 7:00 AM Closed Committee Session

0:05 10:45 AM 7:45 AM
Welcome 

J. Hewett/J. Dilling

0:40 10:50 AM 7:50 AM
EIC Project Overview & Delivery Strategy

J. Yeck
(30+10)

0:40 11:30 AM 8:30 AM
EIC Design Integration

S. Nagaitsev
(30+10)

0:40 12:10 PM 9:10 AM
EIC Project Delivery Plan & Execution

L. Lari
(30+10)

0:45 12:50 PM 9:50 AM Break

0:40 1:35 PM 10:35 AM
Accelerator Storage Rings Subproject

C. Folz
(30+10)

0:30 2:15 PM 11:15 AM
Detector Subproject
E. Aschenauer/R. Ent

(20+10)

0:25 2:45 PM 11:45 AM
Interaction Region (IR) Subproject

S. Nagaitsev/ B. Wahl
(20+5)

0:15 3:10 PM 12:10 PM Break

0:20 3:25 PM 12:25 PM
Electron Injectors (EIN) Subproject

Q. Wu
(15+5)

0:20 3:45 PM 12:45 PM
Energy and Luminosity Ramp-up Subproject

K. Wilson
(15+5)

0:15 4:05 PM 1:05 PM Break

1:00 4:20 PM 1:20 PM Closed Committee Session

5:20 PM 2:20 PM Conclude - Day 1

AGENDA
DOE/SC Focused Review of the Electron-Ion Collider (EIC) Project 

Dates: August 5-7, 2025



Duration Time (ET) Time (PT) Day 2, Wednesday, August 6

0:30 10:00 AM 7:00 AM Closed Committee Session with BNL & JLAB Leadership

1:00 10:30 AM 7:30 AM Response to Homework

0:40 11:30 AM 8:30 AM
EIC Portfolio
E. Johnson 

(30+10)

0:35 12:10 PM 9:10 AM
Design Maturity Plan

K. Smith
(25+10)

0:45 12:45 PM 9:45 AM Break

0:20 1:30 PM 10:30 AM
Infrastructure & Conventional Facilities

Dirul Nassar 
(15+5)

0:25 1:50 PM 10:50 AM
System Engineering Interfaces

T. Russo
(15+10)

0:30 2:15 PM 11:15 AM
Performance Baseline Development

K. Krug
(20+10)

0:15 2:45 PM 11:45 AM Break

0:25 3:00 PM 12:00 PM
Risk Management - Opportunities and Threats

I. Sourikova 
(20+5)

0:20 3:25 PM 12:25 PM
ES&H: Safety Planning and Culture

Chuck Schaefer
(15+5)

0:15 3:45 PM 12:45 PM Break  (Wrap-up Session as needed)

1:00 4:00 PM 1:00 PM Closed Committee Session

5:00 PM 2:00 PM Conclude - Day 2

Duration Time (ET) Time (PT) Day 3, Thursday, August 7

1:00 11:00 AM 8:00 AM Closed Committee Writing Session

0:20 12:00 PM 9:00 AM
Closeout

Committee Chair - Blaine Guidry

12:20 PM 9:20 AM Review Concludes


