Weekly Reporting
WBS 1.01.07 JLAB Management
Week of July 2 – July 19, 2015
Issues:  
Still need to make last two cavities available for vendor process development and qualification. 
Accomplishments this week:
Submitted BCR presentation files for planned BCR for CP#1.
Sent 4 ½ k Cold Box PAR to the DOE.
Traveled for the cavity vendor visit to Zannon this week with FNAL, SLAC, and Jlab personnel.
Continue to support Project Controls with P6 updates and reviews.
 Upcoming Activities:  
11-13 August 2015 – Cryo System meeting at Jlab with SLAC, FNAL, Cryo consultant and Jlab for integrated system process modeling. 



Weekly Reporting
WBS 1.04.6 JLAB Cryomodules
Week of June 26 – July 2, 2015
Issues:  JLab needs to have four vendor qualifications and two dummy load cavities made available for shipment to cavity vendors. So far only two vendor qualification cavities have been made available.  Two other cavities at FNAL have been identified - AES015 and AES017.  Other potential cavities have been discussed but no project guidance has been provided.
Accomplishments this week:

Received cavity AES030 from FNAL with the helium vessel installed. 

Had regularly scheduled teleconference with Zannon and RI. Finalized agendas for vendor visits this week and next.

Completed inspection of NbTi material. 

AESWork continues on baseline qualification of two of four cavities for VQ cavities required.  



QUALITY
· Provided support to the 100% inspection of all of the Ni55Ti raw materials (rings & rods) that JLab had received.  These are the pieces that FermiLab had procured, JLab to inspect and then to be shipped to the cavity vendor for fabrication into the cavity to helium vessel transitional parts.  

· The draft version of the LCLS-II Production Multi-lab NCR Communication flow chart is continually being worked on.  It was reviewed with FermiLab at the QA conference call last week.  More discussions and potential edits on the flow chart will take place at JLab.

· We are continuing with the cross-checks and status updates with FermiLab on the ACS tracker and associated documents.  FermiLab will provide JLab with any final comments on the ACS forms for the dressed cavity and the all metal gate valve.  JLab will update the ACS forms for the HOMFTs before sending them to FermiLab for comments. 

Upcoming Activities:


Weekly Reporting
WBS 1.04.08 JLAB Cryoplant System
Week of July 2 – July 9, 2015
Issues: None
Accomplishments this week:
The technical evaluation documentation, best value determination  and source selection recommendation for the 4.5K cold box was completed.  The recommendation documentation was forwarded to DOE on Monday, July 6th .  The best value determination for the warm helium compressors between the commercial and technical proposals with a recommendation presentation to the Source Selection Officer should be submitted next week..  
Additional JLab coordination meetings were held to plan manpower and equipment costing to support planned BCRs for the first and second cryogenic plant.  The BCR part 2 for the first cryogenic plant was developed to update the scope for the transfer lines consistent with two cryo plant operations. This was presented in the 9 July CCB and was approved. The second plant BCR presentation has been moved to July 16 from June 25th.  Preparation for the second plant BCR presentation and backup documentation is on going.
Weekly meetings with SLAC Infrastructure resumed for planning the new larger cryoplant building.  Discussions this past week has centered on the water and electrical service entrances, control room requirements, and building column locations.  Two trips to JLab are scheduled by the A&E/SLAC: one for July 14th, the other TBD in August (possible target date, 3rd week of August).
QUALITY
No report.

Upcoming Activities: None
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