Weekly Reporting
WBS 1.01.07 JLAB Management
Week of Ju1 1-7, 2016
Issues:  Material is on the critical path for the cavity production. Discussions with RI on customs procedures identified possible streamlining to allow for shipment of cavities through Koln. Need to follow up with DESY customs person to see if we can do this. Q4 funding did not make it to JLab on time.
Accomplishments this week:
!st SRF cavities were shipped from RI!
CM schedule progress and review
SOTR training planned for calss at SLAC, probably in July.
Prepared BCR information for cavities.
Upcoming Activities:


1

Weekly Reporting
WBS 1.04.6 JLAB Cryomodules
Week of Ju1 1-7, 2016
Issues: Niobium tubes are on the critical path for RI and Zanon cavity production.  Efficient transfer of lessons learned from FNAL pCM assembly in order to reduce JLab pCM assembly duration.
Accomplishments this week:

BCRs forms have been submitted for RI production cavities and EZ first article cavity schedule acceleration.

Flux expulsion discussion held with world-wide experts.  Distributed path forward high level description.

Cavity Procurement
RI – Shipped first 4 first article cavities! Continue to make good progress on remaining cavities. Cavity acceptance travelers are ready in the JLab system.

See FNAL weekly report for status of material shipments.  Currently connection tube materials are critical path for cavity vendors.  Customs official at DESY will be out of the office until 11-July.

Zanon – 1st article cavities are delayed due to CTM calibration ~ I month, expect DESY to visit 19 July to complete CTM work. Expect 8 cavities to ship ~ 1 August (1 week later than scheduled) and 8 to ship ~1 September. EZ has developed a good Ti vessel welding process that minimizes distortion to an appropriate level.

Tuner Piezo actuators and stepper motor first article components have been received.


CM assembly activities:
Cold Mass Assembly is on-going.  Magnet and Gate Valve supports are in place,
lollipops and magnet installation tooling has been removed to prepare for lead soldering. Needle bearing blocks have been installed and cryogenic piping has been completed. Installation of vacuum vessel demagnetization coils near completion

Demagnetizing coils for the vacuum vessel are almost complete.
 
CM Assembly completion in P6 – 19 OCT; CM Testing start in P6 – 20 -OCT.

QUALITY –
1. Submitted the monthly Significant NCR Dashboard to SLAC.  There were no new Significant NCRs generated by JLab in June.  All previous Significant NCRs are now closed.
  
2. We had our regular QA Coordination meeting with Fermilab where we discussed various on-going QA/QC topics.  SOTRs provided updates on their associated components/assemblies and exchanged QA/QC concerns


Planned Travel:
WXCX Vendor Visit 1-5 AUG


Weekly Reporting
WBS 1.04.08 JLAB Cryoplant System
Week of July 1-7 2016
Issues: 
Accomplishments this week:
A full day of a working group meeting was held on July 7th at JLab to coordinate turn over planning of the cryoplant, controls, and cryomodules to SLAC. Discussion included common assumptions and definitions, deliverables, and the knowledge and skills of the personnel performing the work.
Comments for the specification of the liquid helium dewar was completed on Wednesday, July 6th.  Comments are tracked along with resolution of each issue.
The 4.5K cold box vendor has moved the FDR date from 25th July to 7-8th September.  The last of pre-FDR review documentation is due before 19th of August.  A preliminary outline of the presentations and list of documentation was provided to JLab/SLAC and has been resolved.
Bayonet parts for the 4.5K cold box was placed on order to support fabrication for delivery to the 4.5K cold box vendor at the end of the calendar year.
Requisition for the warm helium gas storage vessels has been released with the specification and has been released for procurement of 4 vessels with an option for an additional 2.
Preparations continue for the FAC review, inclusive of plant installation, 4.5K cold box, 2K cold box, and controls presentations.
The design of the 2K cold box assembly continues centered in a round vertical vessel of ~12 foot diameter.
The design of the transfer line interface boxes continued through the week.
QUALITY –
 
1. Reviewed the various technical specs for the He Purifier System, Charcoal Bed Vessel, Oil Removal Vessels, and Carbon Bed Final Filter.

Upcoming Activities:
Cryoplant BIO Review 9 Aug 2016
4.5K Cold Box FDR 7-8th Sep 2016
FAC Review, July 19-21


Weekly Reporting
WBS 1.02.03.05.12 LLRF
Week of Ju1 1-7, 2016
No Report This Week
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