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DOE Status Review of the LCLS-II Project	    	 October 12-14, 2016

[bookmark: _GoBack]	PLENARY AGENDA 

Wednesday, October 12, 2016 – One West Conference Room (WH1W)

	8:00 am	DOE Full Committee Executive Session – Comitium (WH2SE)	S. Meador
	8:45 am	Welcome – One West (WH1W) 	C.C. Kao, N. Lockyer, H. Montgomery, 
					M. Witherell
	9:00 am	LCLS-II Overview & Assessment	J. Galayda 
  	9:45 am	LCLS-II Project Management	M. Reichanadter
	10:15 am	LCLS-II Technical Coordination	D. Schultz 
	10:45 am	Break
	11:00 am	Environment, Safety and Health	I. Evans
	11:30 am	Accelerator Systems	J. Chan 
	12:00 pm	Photon Systems	M. Rowen 
	12:30 pm	Lunch (2nd Floor Crossover)
	1:15 pm	Cryogenic Systems	M. Ross 
	1:45 pm	Infrastructure Systems	C. Rodrigues 
	2:15 pm	Global Controls	B. Dalesio
	2:45 pm	FNAL Partner Lab Management	R. Stanek
	3:05 pm	JLAB Partner Lab Management	J. Preble
	3:25 pm	LBNL Partner Lab Management	J. Corlett 
	3:45 pm	Break
	4:00 pm	Subcommittee Breakout Session
	5:00 pm	DOE Full Committee Executive Session – Comitium (WH2SE)
	6:00 pm	Adjourn
	6:15 pm	Reception (2nd Floor Crossover)





Plenary – ReadyTalk
October 12th, 8:45am CT, One West (WH1W)

Video Streaming

To begin ReadyTalk Audio:
1. Dial Toll-Free Number: 866-740-1260 (U.S. & Canada)
2. Access Code: 5571684#

To begin ReadyTalk Slides:
www.readytalk.com  (You will be asked to put in the Access Code – same as above.)



SUBCOMMITTEE BREAKOUT SESSIONS 

Thursday, October 13, 2016

	8:00 am	Parallel Subcommittee Presentations/Discussions
	12:15 pm	Lunch (2nd Floor Crossover)
   12:45 pm      DOE Photo (Atrium)
	1:00 pm	Tour of FNAL Facility (1 ½ hours)
	2:30 pm	Parallel Subcommittee Presentations/Discussions
	4:45 pm	DOE Full Committee Executive Session – Comitium (WH2SE)
	6:00 pm	Adjourn

CLOSEOUT

Friday, October 14, 2016

	8:00 am	Subcommittee Working Session – See breakout agenda
	11:00 am	DOE Full Committee Executive Session - Comitium (WH2SE)
	12:00 pm	Closeout Presentation – One West (WH1W)
	1:00 pm	Adjourn





Closeout – ReadyTalk
October 14th, 12:00pm CT, One West (WH1W)

Video Streaming

To begin ReadyTalk Audio:
1. Dial Toll-Free Number: 866-740-1260 (U.S. & Canada)
2. Access Code: 5571684#

To begin ReadyTalk Slides:
www.readytalk.com  (You will be asked to put in the Access Code – same as above.)




 Sub-committees
	SC1 – Accelerator Physics
	SC2 – Injector/Linac
	SC3 – RF Power Systems

	SC4 – Undulator System
	SC5 – XTES
	SC6 – Cryo Systems

	SC7 – Cryomodules
	SC8 –  Safety Systems/Controls
	SC9 –Conventional Facilities

	SC10 – Env., Safety & Health 
	SC11 – Cost and Schedule
	SC12 – Project Management


BREAKOUT AGENDA – SESSION 1
SC1/2/3 Accelerator Systems (Conveners: Paul Emma/Jose Chan)

GoToMeeting - Please join my meeting from your computer, tablet or smartphone. 
https://global.gotomeeting.com/join/154083021 

You can also dial in using your phone. 
United States +1 (646) 749-3131 
Access Code: 154-083-021 


Wednesday, October 12, 2016 – Curia II Conference Room (WH2SW)
	4:00 pm	Accelerator Physics & Final Design Status	P. Emma
		Response to Recommendations 
	4:30 pm	Accelerator Systems:  Status, Issues & Response to Recommendations	J. Chan
	5:00 pm	Executive Session


Thursday, October 13, 2016 – Curia II Conference Room (WH2SW)
	8:00 am	Injector Physics Design	J. Schmerge 		
	8:30 am	APEX Operations Experience	F. Sannibale
	9:00 am	LLRF Controls	C. Hovater		
	9:30 am	High-Power RF Systems	C. Adolphsen				
	10:00 am 	Break	
	10:15 am	Collimation, Dump & Safety Systems	J. Welch
	10:45 am	Radiological Protection	M. Santana
	11:15 am	Injector Source Design and Production Status	S. Virostek
	11:45 am	Injector System Design and Production Status	G. DeContreras	
	12:15 pm	Lunch
	1:00 pm	Tour of FNAL Facility (1 ½ hours)
	2:30 pm	Linac System Design and Production Status	K. Fant	
	3:00 pm	Transfer Lines & Dumps Design and Production Status 	D. Hanquist
	3:30 pm	Break

Joint Session: SC1/2/3/6/7 Accelerator Systems and Cryo Systems & Cryomodules 
(One East Conference Room)
	3:40 pm	Cryogenic Distribution System Installation 	 V. Heloin
	4:10 pm	Cryomodule Installation 	R. Coy
	4:45 pm	Executive Session


Friday, October 14, 2016 – Curia II Conference Room
	8:00 am	Subcommittee Working Session
	11:00 am	DOE Full Committee Executive Session
	12:00 pm	Closeout Presentation – One West (WH1W)
	1:00 pm	Adjourn

BREAKOUT AGENDA – SESSION 2
SC4/5 Undulator Systems & XTES (Convener: Michael Rowen)

GoToMeeting - Please join my meeting from your computer, tablet or smartphone. 
https://global.gotomeeting.com/join/822008077 

You can also dial in using your phone. 
United States +1 (408) 650-3123 
Access Code: 822-008-077


Wednesday, October 12, 2016 – Comitium Conference Room (WH2SE)
	4:00 pm	Photon Systems: Status, Issues & Response to Recommendations	M. Rowen
	4:30 pm	Undulator Requirements and FEL Performance	H. D. Nuhn
	5:00 pm	Executive Session


Thursday, October 13, 2016 – Comitium Conference Room (WH2SE)
	 8:00 am	Undulator System Update	D. Martinez-Galarce
	8:30 am	Undulator System – Status of Procurements, Production & Testing	D. Bruch 
	9:00 am	Undulator Magnet Production Status & Schedule	M. Leitner
	9:30 am	Undulator Controls Production Status & Schedule	G. Jansa
	10:00 am	Break
	10:15 am	XTES & X-ray Diagnostics Requirements and Performance	Y. Feng
	10:45 am	XTES Update	E. Ortiz 
	11:15 am	XTES Design Status & Schedule	A. Busse
	11:45 am	Controls & DAQ Systems Design and Status	D. Flath
	12:15 pm	Lunch
	1:00 pm	Tour of FNAL Facility (1 ½ hours)
	2:30 pm	Interface to LCLS & Experimental Instrumentation	W. Schlotter
	3:00 pm	Break	
	3:30 pm	Questions & Discussion
	4:45 pm	Executive Session


Friday, October 14, 2016 – Comitium Conference Room (WH2SE)
	8:00 am	Subcommittee Working Session
	11:00 am	DOE Full Committee Executive Session
	12:00 pm	Closeout Presentation – One West (WH1W)
	1:00 pm	Adjourn







BREAKOUT AGENDA – SESSION 3
SC6/7 Cryo Systems & Cryomodules (Conveners: Marc Ross/Greg Hays)

GoToMeeting -- Please join my meeting from your computer, tablet or smartphone. 
https://global.gotomeeting.com/join/460437405 

You can also dial in using your phone. 
United States (Toll-free) +1 (571) 317-3116 
Access Code: 460-437-405 
More phone numbers 
Germany (Toll-free) +49 (0) 692 5736 7206 +49 (0) 692 5736 7206

Wednesday, October 12, 2016 – One East Conference Room (WH1E)
	4:00 pm	Cryogenic Systems: Status, Issues & Response to	G. Hays 
		Recommendations
	4:30 pm	LCLS-II Prototype Cryomodule Status	A. Burrill
	5:00 pm	Executive Session


Thursday, October 13, 2016 –One East Conference Room (WH1E)
	8:00 am	FNAL Cryomodule Production Status	C. Ginsburg
	8:30 am	JLAB Cryomodule Production Status	 E. Daly
	9:00 am	Cryoplant Design and Production Status	D. Arenius 
	9:30 am	Cryogenic Distribution System Production Status	 A. Klebaner
	10:00 am	Break
	10:15 am	Flux Expulsion and High Qo	 A. Grassellino
	10:45 am	Niobium QC and Cavity Production Status	E. Daly
	11:15 am	Fundamental Power Coupler Production Status 	K. Fant
	11:45 am	Discussion  
	12:15 pm	Lunch
	1:00 pm	Tour of FNAL Facility (1 ½ hours)
	2:30 pm	Cryogenic Safety 	 E. Fauve
	3:00 pm	Cryoplant Installation Plans 	H. Bai		
	3:30 pm	Break

Joint Session: SC1/2/3/6/7 Accelerator Systems and Cryo Systems & Cryomodules - One East Conference Room (WH1E)
	3:40 pm	Cryogenic Distribution System Installation 	 V. Heloin 
	4:10 pm	Cryomodule Installation 	R. Coy
	4:45 pm	Executive Session


Friday, October 14, 2016 –One East Conference Room (WH1W)
	8:00 am	Subcommittee Working Session
	11:00 am	DOE Full Committee Executive Session
	12:00 pm	Closeout Presentation – One West (WH1W)
	1:00 pm	Adjourn
BREAKOUT AGENDA – SESSION 4
SC8 Controls/Safety Systems (Convener: Bob Dalesio/Hamid Shoaee)

GoToMeeting - Please join my meeting from your computer, tablet or smartphone. 
https://global.gotomeeting.com/join/615859261 

You can also dial in using your phone. 
United States +1 (872) 240-3412 
Access Code: 615-859-261 


Wednesday, October 12, 2016 – Black Hole Conference Room (WH2NW)
	4:00 pm	Controls System Status, Issues & Response to Recommendations	H. Shoaee	
     4:30 pm	Controls System Overview H.H	M. Boyes
	5:00 pm	Executive Session
				

Thursday, October 13, 2016 – Black Hole Conference Room (WH2NW)
	8:00 am	Injector and Linac Controls	S. Babel
	8:30 am	Cryomodule/Cryo Distribution Controls	K. Mattison
	9:00 am	High Performance Systems Platform	L. Ruckman
	9:30 am	Beam Diagnostic Systems	A. Young
	10:00 am	Break
	10:15 am	Photon Control System	D. Flath
   11:00 am		Timing System	M. Weaver
	11:30 am	Machine Protection System	R. Herbst
	12:15 pm	Lunch
	1:00 pm	Tour of FNAL Facility (1 ½ hours)
	2:30 pm	LLRF Controls	C. Hovater
	3:15 pm	Undulator Control System	G. Jansa
	3:45 pm	Personnel Protection, Beam Containment, ODH Monitoring Systems	 K. Belt
	4:15 pm	ODH Monitoring Systems	S. Kwon
	4:45 pm	Executive Session


Friday, October 14, 2016 – Black Hole Conference Room (WH2NW) 
	8:00 am	Subcommittee Working Session
	11:00 am	DOE Full Committee Executive Session
	12:00 pm	Closeout Presentation – One West (WH1W)
	1:00 pm	Adjourn



BREAKOUT AGENDA – SESSION 5
SC9/10 Conventional Facilities and Environmental, Safety, Health
(Conveners: Carlos Rodrigues/Ian Evans)

GoToMeeting - Please join my meeting from your computer, tablet or smartphone. 
https://global.gotomeeting.com/join/116584925 

You can also dial in using your phone. 
United States +1 (669) 224-3412 
Access Code: 116-584-925 


Wednesday, October 12, 2016 – Snake Pit Conference Room (WH2NE)
	4:00 pm	Conventional Facilities Construction Status &	C. Rodrigues	
		Response to Recommendations
	4:30 pm	ES&H Status & Response to Recommendations	I. Evans
	5:00 pm	Executive Session
	

Thursday, October 13, 2016 –Snake Pit Conference Room (WH2NE)
	8:00 am	SLAC Linac S0-10 Project Removal Status	J. Sevilla
	8:30 am	Accelerator Infrastructure Status	J. Albino		
	9:00 am	Photon Infrastructure Status	P. Abdallah
	9:30 am	SLAC Projects	L. Shewchuk		
	   10:00 am	Break	
	10:15 am	Cryoplant Building Status	J. Albino/C. Cheung
	10:45 am	Construction Site Logistics and Coordination	B. Law
	11:15 am	Construction Safety Status	J. Healy
	11:45 am	Discussion
  	12:15 pm	Lunch 
	1:00 pm	Tour of FNAL Facility (1 ½ hours)
  	2:30 pm	ODH Monitoring Systems	S. Kwon
	3:00 pm	Personnel Protection & Beam Containment	K. Belt
	3:30 pm	Break
	3:45 pm	ARR Process	I. Evans					
   	4:15 pm	RP Considerations for Environment and Operation	J. Liu			
	4:45 pm	Executive Session
	

Friday, October 14, 2016 – Snake Pit Conference Room (WH2NE)
	8:00 am	Subcommittee Working Session
	11:00 am	DOE Full Committee Executive Session
	12:00 pm	Closeout Presentation – One West (WH1W)
	1:00 pm	Adjourn



BREAKOUT AGENDA – SESSION 6
SC11/12 Project Management, Procurement, QA, Cost and Schedule 
(Convener: Mark Reichanadter)

GoToMeeting - Please join my meeting from your computer, tablet or smartphone. 
https://global.gotomeeting.com/join/116713437 

You can also dial in using your phone. 
United States +1 (646) 749-3131 
Access Code: 116-713-437


Wednesday, October 12, 2016 – One West Conference Room (WH1W)
    4:00 pm		Project Assessment, Issues and Response to Recommendations	J. Galayda
    5:00 pm		Executive Session


Thursday, October 13, 2016 – One West Conference Room (WH1W)
	 8:00 am	Risk and Contingency Management	M. Reichanadter
	8:30 am	Financial Management and Coordination	J. Cardoso
	9:00 am	Cost, Schedule and Baseline/EV Controls	P. Utley
	9:30 am	Procurement Management and Coordination	B. Miller
	10:00 am	Break	
	10:15 am	Quality Assurance Status and Issues	M. Skonicki
	10:45 am	System Engineering & Integration	L. Plummer
	11:15 am	Technical Coordination, Logistics and Shutdown Planning	R. Boyce
	11:45 am	Discussion
	12:15 pm	Lunch 
	1:00 pm	Tour of FNAL Facility (1 ½ hours)
	2:30 pm	Commissioning & Transition to Operations	D. Schultz
	3:00 pm	Commissioning Schedule	J. Schmerge
     3:30 pm	Preparations for LCLS-II Science	M. Dunne
     4:45 pm	Executive Session


Friday, October 14, 2016 – One West Conference Room (WH1W)
	8:00 am	Subcommittee Working Session
	11:00 am	DOE Full Committee Executive Session
	12:00 pm	Closeout Presentation – One West (WH1W)
	1:00 pm	Adjourn
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