Weekly Reporting
WBS 1.01.07 JLAB Management
Week of Dec 16-22, 2016

Issues:  
Accomplishments this week:
HAPPY HOLIDAYS
Upcoming Activities:


1

Weekly Reporting
WBS 1.04.6 JLAB Cryomodules
Week of Dec 16-22, 2016

Issues:  Cost and schedule impacts due to cavity recipe development effort at vendors.
Accomplishments this week:
HAPPY HOLIDAYS

Vendor visit to E. Zanon went well. Next cavity delivery will be bare cavities shipping ~4 January to FNAL.

pCM Status
[bookmark: _GoBack]Cooldown has started. 

Upcoming Travel:


Weekly Reporting
WBS 1.04.08 JLAB Cryoplant System
Week of Dec 16-22, 2016
Issues:
Accomplishments this week:
HAPPY HOLIDAYS
Meeting the Smith Group (Detroit) to discussions on gap cryoplant design to advance the installation time schedule and company capabilities went well. 

QUALITY
Upcoming Activities:


Weekly Reporting
WBS 1.02.03.05.12 LLRF
Week of Dec 16-22, 2016

Issues:  None
Accomplishments this week at JLAB:      HAPPY HOLIDAYS!
