[bookmark: _GoBack]Weekly Reporting
WBS 1.01.07 JLAB Management
Week of July 27-August 2, 2017

Issues:  
Accomplishments this week:
Continued working with the 4.5K CB vendor to address delivery concerns.
Continued planning efforts regarding CM testing in LERF.
Preparing CM Schedule alignment BCR and 2+2 CMs BCR.
Upcoming Activities:
LERF Review August 3-4, 2017
CP Controls Review August 30, 2017
FAC at SLAC September 12-14, 2017
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Weekly Reporting
WBS 1.04.06 JLAB Cryomodules
Week of July 27-August 2, 2017, 2017

Issues:  Expect delays in cavity shipments due to lack of availability of PICs.
Accomplishments this week: 
Preparations for LERF as a test LCLS II CM test bed review.
Preparing the pCM for shipping to FNAL on the 11th.
CM02 testing continues and planned to complete this week.
Last cavity for CM07 cavity string was qualified.

QUALITY:  Submitted the monthly SNCR Dashboard to SLAC.

Upcoming Travel:
E. Zanon Vendor Oversight August (D. Gonella), September 2017 (C. Reece)



Weekly Reporting
WBS 1.04.08 JLAB Cryoplant System
Week of July 27-August 2, 2017
Issues:
Accomplishments this week:
Significant progress made toward completion of the GC installation package deliverables.  JLab will submit documentation to SG & SLAC on Monday 8/7.

Received SLAC BIO authorization to proceed with the oil removal vessels anchorage.

Held PDR for the oil processor with PHPK.  All required documentation was provided by the vendor and is under final review.

QUALITY: No update.

Upcoming Travel/Reviews:
CP Controls Specification Review August 30, 2017
FDRs are scheduled for the Purifier on Aug 9th and the LN2 dewar on Aug 10.



Weekly Reporting
WBS 1.02.03.05.12 LLRF
Week of July 27-August 2, 2017
Issues:  None
Accomplishments this week at JLab:  No report.
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