[bookmark: _GoBack]Weekly Reporting
WBS 1.01.07 JLAB Management
Week of November 29 to December 5, 2018

Issues:
Hosted CP commissioning workshop.

Updated monthly ETC

Finalized documentation and preparations for shipping CM J1.3-04 to SLAC.

Upcoming Reviews:
Dec 4 & 5		CP Commissioning Workshop
Dec 13		CM Shipping Review
Jan/Feb 2018	DOE OPA Mini Review
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Weekly Reporting
WBS 1.04.06 JLAB Cryomodules
Week of November 29 to December 5, 2018

Issues:  
1) High performing cavities for CMs may be late due to potential schedule delays due to Zanon furnace issues.

2) Current workload at JLab is being dominated by unplanned work compared with baseline.  Re-assembly of J8 & J10 after HV bellows inspections is on-going.  This will negatively impact cost and schedule performance indices going forward.

Accomplishments this week:

J4 shipment preparations continue.  Shipment delayed at SLAC’s direction until Mid-December.  Tentative shipping date under discussion considering arrival prior to 13-DEC review.

F5 is at SLAC and awaiting handling activities to commence.  JLab staff will travel to SLAC to help with removal of accelerometers, restraints and shipping caps for return to FNAL.  This will likely be coordinated with J4 work at SLAC.

Met again to discuss release of J-04 for shipping and reviewed data analysis from shipping, design documents and installation/removal procedures.  Most documents are awaiting SLAC approval.
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Two CMs (J-02, J-04) are completed and ready for shipment.
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QUALITY:
· Completed pressure testing for LERF modifications for testing LCLS cryomodules.
· QA review team met Monday to discuss path forward.  Tentative date for the SLAC / Project Review is January 23-24.

Upcoming Travel/Meetings:
J4 Shipping Receipt at SLAC – TBC in mid-December



Weekly Reporting
WBS 1.04.06 Cryomodules - LERF Conversion
Week of November 29 to December 5, 2018

Issues: None
Accomplishments this week:
Leak checking is complete on transferline and cryocan, piping needs to be wrapped and vacuum vessel clam shells need to be welded on.

Instrumentation continues to be checked out, the temperature diodes were shorted at connector to protect from welding transients.
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Cryomodule on crane being shipped to LERF.
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Cryomodule installed in LERF.



Weekly Reporting
WBS 1.04.08 JLAB Cryoplant System
Week of November 29 to December 5, 2018

Issues:
1. Reduction in baseline resources (Return funding to contingency; the top-down EAC) without corresponding reduction in scope of cryoplant commissioning.
2. Resolution of structural interferences created during the design of the cold box room platforms and cable trays support systems (identified in Nov 2017).
3. Engineering change request associated with the interface box design-build subcontract resulting in increased cost and schedule delay.

Accomplishments this week:
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Cryoplant Commissioning Workshop – In Progress 4 & 5-December-2018
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Quality:
Successfully completed a formal review of the cryoplant software development.
· Tracking Recommendations to closure
Successfully completed a final design review of the interface boxes.
· Tracking Recommendations to closure
A comprehensive risk mitigation plan was developed and distributed to address the potential contamination associated with the oil removal vessels.
Visited AES to conduct final factory acceptance for CP1 LN2 Dewar.  

Upcoming Travel/Deliveries/Reviews:
· CryoPlant Commissioning Workshop @JLab			4&5-Dec-2018
· JLab Director & STL visit 4.5K Cold Box vendor		06-Dec-2018
· Helium Purifier – Factory Acceptance Test  			11-Dec-2018 
· LN2 Dewar witness of leak-check final acceptance 		TBD-Dec-2018 
6

image1.png
Determined during cold tes

Add shaved |Remove Vac| Imar1od | octte and | Replace
cryomodule Reverse [Retune |Heatstatio|Heatstatio [Tunerlimit | mumetal | vesselfor | antil-twist | torqueycmt | BPm | Readyto
/Rework _|Gas guards Plumbing |HOMs _|n HOM _|nCoupler |switches |HOMcovers | Retrofit | plates | pasteners | Hardware [ ship
=0 T o 3 % % No
vz v rEREE v v 5 5 x Yes
avos % 7 G o by % % X X X No
avos. o b G o o Yes
avos o X e X x No
avio7 X X X X No
avos ) ) ) No
avos [Module to be stored pending evauluation o o o No
10 o o o No
aviL [Module to be stored pending evauluation o o 0 No
vz ) ) ) ) No
(avioea X No
avis P No
av1s. i, No
av1s i>. No
avis X No
w7 X No
e X No
avs X No
w20 X No
4Dec 1

indicates cryomodule has completed cold testing.
indicates no further workis planned on CM
Indicates solid spool piece between cavity 1and GV
[indicates no work needed

X indicates pending
0 indicates task is complete

1P indicates

i Progre:





image2.png
Test Lab

38 . 1 -
- ) \;.o o tringA‘ssy l(Nsl)

. |
e

o N,
CM Storage





image3.jpg
0 WAAH
\/ i\

AW
A\
\ZA\ \ \





image4.JPG




image5.emf
LCLS-II CryoPlants

Data Date:   14-Nov-2018

Cmpn'nt 

Count Design RFP Award FAB Delivered

In 

Storage Install'd Comm'd

90 90 89 89 22 67 9 58 0

4.5K Cold Boxes

4 4 4 4 2 2 0 2

2K Cold Box

2 2 2 2 2

Warm He Compressors

12 12 12 12 0 12 0 12

Motor Control Center

12 12 12 12 0 12 0 12

Oil Removal Vessels

22 22 22 22 0 22 0 22

Recovery Compressor Skids

2 2 2 2 0 2 0 2

Guard Vacuum Skid

1 1 1 1 0 1 0 1

Cooling Water Skid

2 2 2 2 0 2 2

Controls Enclosures (51) - Lot

2 2 2 2 0 2 2

Valves (Cryo, Relief, etc.) - Lot

3 3 3 3 2 1 1

Safety Tools (Lot)

1 1 1 1 0 1 N/A 1 N/A

Vaporizers (Amb HX)

9 9 9 9 9

Vacuum Cart (Descoped) 

0 0 0 0 0

Helium Purifier

1 1 1 1 1

Oil & Processor (60 barrels) - Lot

2 2 2 2 0 2 2

Dewar Neck Cans

2 2 2 2 2

GHe Storage Tanks

6 6 6 6 0 6 0 6

LHe Storage Dewar

2 2 2 2 0 2 2

LN2 Storage Dewar

2 2 2 2 2

Interface Box & MultiXfer line

2 2 2 2 2

U-tubes - Lot

1 1 Waiting on Equipment Installation

Complete

In Process

Major Equipment Status
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