Weekly Reporting
WBS 1.01.07 JLAB Management
Week of February 28-March 6, 2019

Issues:

Accomplishments this week:

Preparations for the OPA review continue. 

LERF:
· Experts are here from LBNL and SLAC working on getting the LLRF software working.
· Developing steady state Q0 measurements using cavity heaters.
CMTF testing of CM 13 is ongoing, finished Emax and started Q0 measurements.

Upcoming Reviews:
March 19-21, 2019		DOE OPA Review


1

Weekly Reporting
WBS 1.04.06 JLAB Cryomodules
February 28-March 6, 2019

Issues:  Delay in start of string 17 may impact CM test and delivery schedule.

Accomplishments this week:

Preparing proposal for reducing rework on J1.3-01 to improve schedule and reduce cost.

Finalizing and uploading presentations for OPA review.

Identified two control accounts that need increased spending authorization (1.4.6.15, 1.4.6.20) in line with the EAC values.

J-9 began disassembly at new WS3.

J-13 is in the CMTF.  Tested maximum gradients – total CM voltage ~150 MV.  Six cavities FE free, two with FE onset above 10 MV/m.  Performed fast cooldown and began Q0 testing.

Continued work on steady state Q0 measurement techniques in LERF while awaiting availability of LERF LLRF system.
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QUALITY:
· Closed NCR 1689 on leaking 4 inch, 2-phase, T-piping component for LCLS CM015 (UCM026).
· LCLS Upper Cold Mass Assembly Station Hardware investigation/clarification.

Upcoming Travel/Meetings:
· OPA Review – 19-21 March




Weekly Reporting
WBS 1.04.06 Cryomodules - LERF Conversion
Week of February 28-March 6, 2019

Issues: None
Accomplishments this week:
Work continues on LLRF commissioning, actual cavity testing should commence within days!



Weekly Reporting
WBS 1.04.08 JLAB Cryoplant System
Week of February 28-March 6, 2019
Issues:
1. Reduction in baseline resources (return funding to contingency; top-down EAC) without corresponding reduction in scope of cryoplant commissioning.
2. Resolution of structural interferences created during the design of the cold box room platforms and cable trays support systems (identified in Nov 2017).
3. Ongoing delays installing interconnecting piping systems in cryoplant is delaying startup of commissioning activities.
Accomplishments this week:
· Completed monthly status on 4.5K cold boxes @PHPK.
· Delivery pulled forward 2-weeks to mid-June.
· Utility & gas management gauge panels complete & shipped to SLAC.
· Review Risk Registry in prep for OPA Review.
· Finalized presentation materials for March DOE review.

[image: C:\Users\hogan\AppData\Local\Temp\Image-9.jpg]      [image: C:\Users\hogan\AppData\Local\Temp\Image-5.jpg]  First set of JLab manufactured Gauge Panels Complete and sent to SLAC


[image: M:\cryo\CENTRAL DOCUMENTATION AREA\NON-JLAB PROJECTS DOCUMENTATION\LCLS-II\Controls\GaugePanels\Photos\20190227_145146.jpg]    [image: C:\Users\hogan\AppData\Local\Temp\IMG_1845 2.jpeg]Vacuum pumps delivered to SLAC
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Major Procurement Status:
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QUALITY:
· Reviewing operation & maintenance manuals from cold compressor vendors.

Upcoming Travel/Deliveries/Reviews:
· CP1 Dewar neck can final leak test (AET)			7-Mar-2019
· Vaporizers delivery to SLAC					12-Mar-2019
· First batch of gauge panels delivery to SLAC 			12-Mar-2019
· DOE OPA Project Review						19-21-Mar-2019
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CM02 X 4B, 5A 8B X X X X X No

CM03 X 2A O O 6, 8 X X X X X No

CM04 O O  O  O O O Shipped

CM05 O X X X X No

CM07 X X X X No

CM08 O O O O O Shipped

CM09 Module returned to TestLab for Disassembly O X X X No

CM10 O O O O O Shipped

CM11 Module will return to the Testlab for disassembly O O O No

CM12 O O O O O No

CM06a X No

CM13 O O O O O No

CM14 O O O O O No

CM15 O O No

CM16 O O No

CM17 X No

CM18 X No

CM19 X No

CM20 X No

5-Mar-19

Indicates cryomodule has completed cold testing. X   indicates pending

Indicates no further work is planned on CM O   indicates task is complete

Indicates solid spool piece between cavity 1 and GV I.P indicates "In Progress"

Indicates no work needed

Determined during cold test
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LCLS-II CryoPlants

Data Date:   6-Mar-2019

Cmpn'nt 

Count Design RFP Award FAB Delivered

In 

Storage Install'd Comm'd

94 94 93 93 17 76 3 73 0

4.5K Cold Boxes

4 4 4 4 1 3 0 3 June

2K Cold Box

2 2 2 2 2 0 0 April & May 

Warm He Compressors

12 12 12 12 0 12 0 12

Motor Control Center

12 12 12 12 0 12 0 12

Oil Removal Vessels

22 22 22 22 0 22 0 22

Recovery Compressor Skids

2 2 2 2 0 2 0 2

Guard Vacuum Skid

1 1 1 1 0 1 0 1

Cooling Water Skid

4 4 4 4 0 4 0 4

Controls Enclosures (51) - Lot

2 2 2 2 0 2 2

Valves (Cryo, Relief, etc.) - Lot

3 3 3 3 0 3 0 3

Safety Tools (Lot)

1 1 1 1 0 1 N/A 1 N/A

Vaporizers (Amb HX)

9 9 9 9 9 0 0 March

Vacuum Cart 

2 2 2 2 0 2 N/A 2 N/A

Helium Purifier

1 1 1 1 0 1 0 1

Oil & Processor (60 barrels) - Lot

2 2 2 2 0 2 0 2

Dewar Neck Cans

2 2 2 2 2 0 0

March & April

GHe Storage Tanks

6 6 6 6 0 6 0 6

LHe Storage Dewar

2 2 2 2 0 2 1 1

LN2 Storage Dewar

2 2 2 2 1 1 0 1

Interface Box & MultiXfer line

2 2 2 2 2 0 0 June & Sept 

U-tubes - Lot

1 1 Waiting on Final Equipment Installation

Complete

In Process

Major Equipment Status


