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LCLS-II MAY PROJECT STATUS REPORT

DATE:	June 3, 2019
LOCATION OF PROJECT:	Jefferson Lab
SENIOR TEAM LEAD:	Joe Preble

MONTHLY PROGRESS

Summary
JLab continues to make significant progress in all areas.  Cost, schedule, and scope are being managed to the baseline.  We received earned value and variance data, analyzed data and submitted VARs.

EV performance is as of April close
Overall % complete = 90%, SPI = 0.96, CPI = 0.98

Management
The last 4.5K (lower) cold box for the cryoplant completed the final factory acceptance test and was shipped to SLAC where it arrived May 22.

Cryomodule production continues to run smoothly.  Cavity String 19 rolled out on 15-May. All cavities for cavity string 20 are qualified.

J1.3-12 shipped from JLab on 18-May and arrived at SLAC.

LERF:  J-16 cooldown was completed.

Cryoplant System:
EV Performance
Overall % complete = 87%, SPI = 0.95, CPI = 0.97
Successful shipment of C2 4.5K lower cold box to SLAC.
C1 2K cold box shipped from PHPK to SLAC. The cold box is delayed in Wyoming due to the truck breaking down. Delivery is expected the week of 3 June.
Final shipment of gauge panels delivered to SLAC.
Gas Analyzer Cabinets fabrication complete and shipped to SLAC.
Completed assignment of IBX installation scope to SLAC.
Bench testing of Utility software in progress.
CP2 Dewar-neck-can delivered to SLAC.
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CP2 Lower Cold Box successfully completed final leak-check.
Shipping to SLAC this week



[image: cid:16b0127123ab36d230b1]C2 4.5K Lower Cold Box delivered and set in position at SLAC.
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First 2K CB successfully completed factory acceptance test at PHPK, and was shipped to SLAC.

Major equipment continued to be shipped to SLAC.
Component Count = 94.  Delivered = 88.  In Fabrication = 5.  Installed = 83.  In storage = 5.
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Cryomodules:
EV performance
[bookmark: _GoBack]Overall % complete = 92%, SPI = 0.96, CPI = 0.98

J1.3-20 has 8 of 8 cavities qualified. 
J1.3-19 rolled out on 15-May.
J1.3-18 – WS3, Magnet leads, Welding 2 phase piping.
J1.3-17 – WS4, Instrumentation, tune HOMs.
J1.3-16 – In LERF, Cooled down to 2K on 28-May.
J1.3-15 – Removed from CMTF; Configure for shipping 8-Jun – delayed to arrive at SLAC on 17-Jun at project’s direction.
J1.3-12 – Received at SLAC on May 21.
J1.3-09 – Disassembled.
J1.3-05 – In LERF, Cooled down to 2K on 28-May.
J1.3-03 – WS3, Installing shipping manifold.
J1.3-01 – WS5, Flex line repair on-going, SHIPPING HOLD.
J1.3-02, 07 – Waiting for cantilever fixture for retrofit.

One HOM BLA assembly was completed.

LERF is at 2K as of 28-May.
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LCLS-II CryoPlants

Data Date:   31-May-2019

Cmpn'nt 

Count Design RFP Award FAB Delivered

In 

Storage Install'd

94 94 93 93 5 88 5 83

4.5K Cold Boxes

4 4 4 4 0 4 1 3

2K Cold Box

2 2 2 2 2 0 0 First box in transit

Warm He Compressors

12 12 12 12 0 12 0 12

Motor Control Center

12 12 12 12 0 12 0 12

Oil Removal Vessels

22 22 22 22 0 22 0 22

Recovery Compressor Skids

2 2 2 2 0 2 0 2

Guard Vacuum Skid

1 1 1 1 0 1 0 1

Cooling Water Skid

4 4 4 4 0 4 0 4

Controls Enclosures (51) - Lot

2 2 2 2 0 2 2

Valves (Cryo, Relief, etc.) - Lot

3 3 3 3 0 3 0 3

Safety Tools (Lot)

1 1 1 1 0 1 0 1

Vaporizers (Amb HX)

9 9 9 9 0 9 0 9

Vacuum Cart 

2 2 2 2 0 2 0 2

Helium Purifier

1 1 1 1 0 1 0 1

Oil & Processor (60 barrels) - Lot

2 2 2 2 0 2 0 2

Dewar Neck Cans

2 2 2 2 0 2 1 1

GHe Storage Tanks

6 6 6 6 0 6 0 6

LHe Storage Dewar

2 2 2 2 0 2 1 1

LN2 Storage Dewar

2 2 2 2 1 1 0 1 July

Interface Box & MultiXfer line

2 2 2 2 2 0 0 First MTL in transit

U-tubes - Lot

1 1 Waiting on Final Equipment Installation

Complete

In Process

Major Equipment Status
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