Weekly Reporting
WBS 1.01.07 JLAB Management
Week of July 25-31, 2019

Issues:

Accomplishments this week:

Continue to work on finalizing the CP commissioning BCRs to transfer scope and responsibility to SLAC.
Reviewing June EAC.
Upcoming Reviews:  None
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Weekly Reporting
WBS 1.04.06 JLAB Cryomodules
Week of July 25-31, 2019

Issues:  Shipping hold instructions issued on 30-APR.  J-01 is now in storage.

Accomplishments this week:

LERF testing is ongoing – J16 & J5; SLAC test plans ongoing

J1.3-20 – WS22 Phase piping and instrumentation
J1.3-19 – WS3; Tuner installation on-going
J1.3-18 – WS5; Warm couplers and beam pipes for testing
J1.3-17 – CMTF testing
J1.3-16 – Testing in LERF
J1.3-05 –Testing in LERF
J1.3-03 – Shipped to SLAC
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QUALITY:  In Process welding inspections for CRM018 for RT inspection 8-3-19.

Upcoming Travel/Deliveries/Reviews:

Weekly Reporting
WBS 1.04.08 JLAB Cryoplant System
Week of July 25-31, 2019

Issues:  Delays installing interconnecting mechanical, electrical and controls infrastructure in cryoplant is delaying startup of CP1 commissioning activities.
Accomplishments this week:
Visited LN2 Dewar vendor to check welds.
Successful Interface box factory acceptance test for CP1 & CP2.
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LN2 Dewar weld check.
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[bookmark: _GoBack]Second Interface Box and Multi-transfer line factory acceptance test successfully completed.

QUALITY:
Travel Monday (7-29-19) for second LN2 Dewar welding review and doc pack review at AES.
Upcoming Travel/Deliveries/Reviews:
· Factory Acceptance Test of the 2K transfer line		7-August-2019
· Factory Acceptance Test of 2nd LN2 Dewar		14-August-2019
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