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SENIOR TEAM LEAD:
Joe Preble

MONTHLY PROGRESS
Summary
Due to the COVID19, on March 24 Jefferson Lab remains in MEDCON6 until further notice. On site personnel are limited to site necessary personnel only.  All LCLS-II onsite activities are on a hold.

Report reflects March EV data. JLab continues to make progress in areas supported by work ofrm home.  We received earned value and variance data, analyzed data and submitted VARs.
EV Performance as of March close.

Overall % complete = 97.0%, SPI = 0.99, CPI = 0.99
Management:
COVID-19 impact statement sent to JLab Management.

Participated in the OPA Review on April 28-30, 2020 via Zoom Conference Call.
Cryoplant System:

EV Performance as of March close.

Overall % complete = 95.0%, SPI = 0.99, CPI = 0.97
Participated in the OPA Review on April 28-30, 2020 via Zoom Conference Call.
Completed warm helium compressor software bench testing and training on SLAC hardware with SLAC and JLab staff.

Liquid helium dewar is on the shipping vessel; expected to arrive at SLAC early May.

Working on hand-off agreement.

Working with SLAC on commissioning planning and support.

Continued the transfer of large equipment warranty packages to SLAC.
Cryomodules:
EV Performance as of March close.

Overall % complete = 99.0%, SPI = 0.99, CPI = 1.00
Participated in the OPA Review on April 28-30, 2020 via Zoom Conference Call.
Six BLAs, currently stored in cleanroom, are ready to ship when SLAC reopens.

J1.3-02- WS5 - Coupler replaced procedure ready for review and approval.
J1.3-06- Testing complete; planning to ship whn we come back to work on the JLab site.
J1.3-09- In CMTF for testing; next to ship after CM6.
J1.3-11 – WS2 - Leaky cavity will be replaced.  Cavity swap procedure awaiting approval.

J1.3-20- In LERF; LLRF testing still needs to be complete with SLAC.
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