
LCLS-II JUNE PROJECT STATUS REPORT
DATE:
July 8, 2020
LOCATION OF PROJECT:
Jefferson Lab
SENIOR TEAM LEAD:
Joe Preble

MONTHLY PROGRESS
Summary
A restart plan was submitted to DOE and approved.  On Monday, June 8, the Lab went to MEDCON 5; work from home continued.
Report reflects May EV data. JLab continues to make progress in areas supported by work from home.  We received earned value and variance data, analyzed data and submitted VARs.
EV Performance as of May close.

Overall % complete = 97.0%, SPI = 0.99, CPI = 0.99
Management:
Addressed review recommendations from the April DOE OPA Review.

Completed scope replan for CP and CM; plan to have rebaseline complete early August. 

Cryoplant System:

EV Performance as of May close.

Overall % complete = 95.0%, SPI = 0.99, CPI = 0.97
· Dummy u-tubes were sent to SLAC for testing.

· Assignment letters have been sent to SLAC for 4.5K and 2K cold boxes.
Continued to work on:

· 4.5k Cold Box coding and training. 
· Integrated bench testing on SLAC hardware with EPICS.
· Hand-off agreement.

· Memorandum of agreement with SLAC on commissioning planning and support.
· Transfer of large equipment warranty packages to SLAC.
· Transfer of 2k Cold Box to SLAC is comple.
Cryomodules:
EV Performance as of May close.

Overall % complete = 99.0%, SPI = 0.99, CPI = 0.99
Six BLAs are currently stored in cleanroom; scheduled to ship to SLAC early July.

J1.3-02- WS5 – Couplers being replaced.
J1.3-06- Shipped to SLAC on June 26; arrived on June 29.
J1.3-09- In CMTF for testing; plan to ship to SLAC in July.
J1.3-11 – WS2 – Identifying leak in cavity 8.
J1.3-20- In LERF; LLRF testing still needs to be complete with SLAC.
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