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[bookmark: _GoBack]OPA Review of the
Linac Coherent Light Source II (LCLS-II) Project at SLAC
August 25-28, 2020

Tuesday, August 25, 2020 – via Zoom (All times listed are in PDT, EDT, and EUR)
Click Here for Plenary Zoom 
	PDT
	EDT
	EUR
	Topic
	Presenter

	6:00 AM
	9:00 AM
	3:00 PM
	Executive Session
	K. Fisher

	6:45 AM
	9:45 AM
	3:45 PM
	Welcome
	Lab Directors

	7:15 AM
	10:00 AM
	4:00 PM
	Project Overview and Replan Approach
	N. Holtkamp

	8:00 AM
	11:00 AM
	5:00 PM
	Project Status and Replan Process
	J. Sims

	8:40 AM
	11:40 AM
	5:40 PM
	Technical Coordination and Risk
	T. Peterson

	9:10 AM
	12:10PM
	6:10 PM
	Break/Lunch
	

	9:55 AM
	12:55PM
	6:55PM
	Accelerator Systems Replan
	M. Rowen

	10:40 AM
	1:40 PM
	7:40 PM
	Cryogenic Systems Replan 
	A. Burrill

	11:10AM
	2:10 PM
	8:10 PM
	Full Committee Executive Session
	

	12:30PM
	3:30 PM
	9:30PM
	Adjourn
	



Wednesday, August 26, 2020 – via Zoom (All times listed are in PDT, EDT, and EUR)
Click Here for Plenary Zoom
	PDT
	EDT
	EUR
	Topic
	Presenter

	6:30 AM
	9:30 AM
	3:30 PM
	COVID ESH Protocols 
	J. Sawyer

	6:50 AM
	9:50 AM
	3:50 PM
	Photon Systems Replan
	M. Rowen

	7:10 AM
	10:10 AM
	4:10 PM
	Infrastructure Systems Replan
	C. Cheung

	7:30 AM
	10:30 AM
	4:30 PM
	Commissioning Replan
	A. Brachmann 

	8:30 AM
	11:30PM
	5:30PM
	Break/Lunch
	

	9:30 AM
	12:30 PM
	6:30 PM
	Subcommittee Breakout Sessions
	

	11:15 AM
	2:15 PM
	8:15 PM
	Full Committee Executive Session
	

	12:15 PM
	   3:15 PM 
	   9:15 PM 
	Adjourn
	





Thursday, August 27, 2020 – via Zoom (All times listed are in PDT, EDT, and EUR)
	PDT
	EDT
	EUR
	Topic

	7:00 AM
	10:00 AM
	4:00 PM
	Subcommittee Breakout Sessions

	11:00 AM
	2:00 PM
	8:00 PM
	Full Committee Executive Session

	12:00 PM
	3:00 PM
	9:00 PM
	Adjourn






OPA Review of the
Linac Coherent Light Source II (LCLS-II) Project at SLAC
August 25-28, 2020


Friday, August 28, 2020 – via Zoom (All times listed are in PDT, EDT, and EUR)
Click Here for Close-Out Zoom
	PDT
	EDT
	EUR
	Topic

	6:00 AM
	9:00 AM
	3:00 PM
	Full Committee Executive Session

	9:00 AM
	12:00 PM
	6:00 PM
	Close Out Presentation

	10:00 AM
	1:00 PM
	7:00 PM
	Adjourn


















Sub-committees
	SC1 – Accelerator Physics
	SC2 – Injector/Linac
	SC3 – RF Power Systems

	SC4 – Undulator System
	SC-5- Cryo Systems
	SC6 – Cryomodules 

	SC7 – Safety Systems/Controls 
	SC8 –  Infra/Installation 
	SC9 – Env., Safety & Health 

	SC10 – Cost and Schedule 
	SC11 – Project Management 
	






BREAKOUT AGENDA – SESSION 1
SC1/2/3 Accelerator Systems (Convener: M. Rowen)


Wednesday, August 26, 2020 – via Zoom (All times listed are in PDT, EDT, and EUR)
Click Here for SC 1/2/3 Zoom
	PDT
	EDT
	EUR
	Description
	Presenter

	9:30 AM
	12:30 PM
	6:30 PM
	Status, Remaining work & Response to Recommendations
	M. Rowen

	10:30 AM
	1:30 PM
	7:30 PM
	Cryomodule Installation Status and Replan
	R. Coy

	11:15 AM
	2:15 PM
	8:15 PM
	Full Committee Executive Session
	

	12:15 PM
	3:15 PM
	9:15 PM
	Adjourn
	




Thursday, August 27, 2020 – via Zoom (All times listed are in PDT, EDT, and EUR)
Click Here for SC 1/2/3 Zoom
	PDT
	EDT
	EUR
	Description
	Presenter

	7:00 AM
	10:00 AM
	4:00 PM
	Linac Systems and Installation Replan
	D. Martinez Galarce

	7:30 AM
	10:30 AM
	4:30 PM
	Transfer Lines & Dumps Installation Replan
	D. Hanquist

	8:00 AM
	11:00 AM
	5:00 PM
	Injector System and Replan 
	D. Yeremian

	8:30 AM
	11:30AM
	5:30 PM
	HPRF Replan 
	D. Yeremian

	9:00 AM
	12:00 PM
	6:00 PM
	LLRF Replan
	A. Benwell

	9:30AM
	12:30PM
	6:30PM
	Break/Lunch
	

	11:00 AM
	2:00 PM
	8:00 PM
	Full Committee Executive Session
	

	12:00 PM
	3:00 PM
	9:00 PM
	Adjourn
	




Friday, August 28, 2020 – via Zoom (All times listed are in PDT, EDT, and EUR)
	PDT
	EDT
	EUR
	Topic

	6:00 AM
	9:00 AM
	3:00 PM
	Full Committee Executive Session

	9:00 AM
	12:00 PM
	6:00 PM
	Close Out Presentation

	10:00 AM
	1:00 PM
	7:00 PM
	Adjourn







BREAKOUT AGENDA – SESSION 2
SC4 Undulator Systems (Convener: D. Martinez-Galarce)

Wednesday, August 26, 2020 – via Zoom (All times listed are in PDT, EDT, and EUR)
Click Here for SC 4 Zoom
	PDT
	EDT
	EUR
	Description
	Presenter

	9:30 AM
	12:30PM
	6:30 PM
	Photon Status, Remaining work & Response to Recommendations
	D. Martinez-Galarce

	10:30 AM
	1:30 PM
	7:30 PM
	Undulator System Replan
	D. Bruch

	11:15 AM
	2:15 PM
	8:15 PM
	Full Committee Executive Session
	

	 12:15 PM
	3:15 PM
	9:15 PM
	Adjourn
	





Thursday, August 27, 2020 – via Zoom (All times listed are in PDT, EDT, and EUR)
Click Here for SC 4 Zoom
	PDT
	EDT
	EUR
	Description
	Presenter

	7:30AM
	10:00 AM
	4:00 PM
	Open Discussion
	All

	9:15 AM
	12:15 PM
	6:15 PM
	Break/Lunch
	

	11:00 AM
	2:00 PM
	8:00 PM
	Full Committee Executive Session
	

	12:00 PM
	3:00 PM
	9:00 PM
	Adjourn
	




Friday, August 28, 2020 – via Zoom (All times listed are in PDT, EDT, and EUR)
	PDT
	EDT
	EUR
	Topic

	6:00 AM
	9:00 AM
	3:00 PM
	Full Committee Executive Session

	9:00 AM
	12:00 PM
	6:00 PM
	Close Out Presentation

	10:00 AM
	1:00 PM
	7:00 PM
	Adjourn




BREAKOUT AGENDA – SESSION 3
SC5 Cryo Systems (Convener: E. Fauve)

Wednesday, August 26, 2020 – via Zoom (All times listed are in PDT, EDT, and EUR)-SC 5 Convener: E. Fauve
	PDT
	EDT
	EUR
	Description
	Presenter

	9:30 AM
	12:30 PM
	6:30 PM
	Status, Remaining work & Response to Recommendations (Joint Session with SC 6, Dial into Breakout 6 Zoom) 
	A. Burrill

	11:15 AM
	2:15 PM
	8:15 PM
	Full Committee Executive Session
	

	12:15 PM
	3:15 PM
	9:15 PM
	Adjourn
	




Thursday, August 27, 2020 – via Zoom (All times listed are in PDT, EDT, and EUR)-SC 5 Convener: E. Fauve
Click Here for SC 5 Zoom
	PDT
	EDT
	EUR
	Description
	Presenter

	7:00 AM
	10:00 AM
	4:00 PM
	Cryoplant Production and Deliverables Replan
	J. Hogan

	7:30 AM
	10:30 AM
	4:30 PM
	Cryoplant Control and Software Integration
	A. Perazzo

	8:00 AM
	11:00 AM
	5:00 PM
	Cryogenic Onsite Work and Productivity
	D. Pflueckhahn

	8:30 AM
	11:30 AM
	5:30 PM
	Cryoplant Installation Replan
	J. Sevilla

	9:15 AM
	12:15 PM
	6:15 PM
	Break/Lunch
	

	10:00 AM
	1:00 PM
	7:00 PM
	Cryogenic Plant  Commissioning Replan
	E. Fauve

	11:00 AM
	2:00 PM
	8:00 PM
	Full Committee Executive Session
	

	12:00 PM
	3:00 PM
	9:00 PM
	Adjourn
	




Friday, August 28, 2020 – via Zoom (All times listed are in PDT, EDT, and EUR)
	PDT
	EDT
	EUR
	Topic

	6:00 AM
	9:00 AM
	3:00 PM
	Full Committee Executive Session

	9:00 AM
	12:00 PM
	6:00 PM
	Close Out Presentation

	10:00 AM
	1:00 PM
	7:00 PM
	Adjourn










BREAKOUT AGENDA – SESSION 4
SC6 Cryomodules (Convener: A. Burrill)

Wednesday, August 26, 2020 – via Zoom (All times listed are in PDT, EDT, and EUR)-SC 6 Convener: A. Burrill
Click Here for SC 6 Zoom
	PDT
	EDT
	EUR
	Description
	Presenter

	9:30 AM
	12:30 PM
	6:30PM
	Status, Remaining work & Response to Recommendations 
	A. Burrill

	11:15 AM
	2:15 PM
	8:15 PM
	Full Committee Executive Session
	

	12:15 PM
	3:15 PM
	9:15 PM
	Adjourn
	





Thursday, August 27, 2020 – via Zoom (All times listed are in PDT, EDT, and EUR)-SC 6 Convener: A. Burrill
Click Here for SC 6 Zoom
	PDT
	EDT
	EUR
	Description
	Presenter

	7:00 AM
	10:00 AM
	4:00 PM
	FNAL Cryomodule Production and Shipping Replan
	T. Arkan

	7:25 AM
	10:25 AM
	4:25 PM
	JLAB 1.3 GHz Cryomodule Production and Shipping Replan
	N. Huque

	7:50 AM
	10:50 AM
	4:50 PM
	Cryomodule Performance and Operations Plan
	S. Aderhold

	8:30 AM
	11:30 PM
	5:30 PM
	Cryomodule Installation Replan
	R. Coy

	9:00 AM
	12:00PM
	6:00 PM
	Break/Lunch 
	

	11:00 AM
	2:00 PM
	8:00 PM
	Full Committee Executive Session
	

	12:00 PM
	3:00 PM
	9:00 PM
	Adjourn
	




Friday, August 28, 2020 – via Zoom (All times listed are in PDT, EDT, and EUR)
	PDT
	EDT
	EUR
	Topic

	6:00 AM
	9:00 AM
	3:00 PM
	Full Committee Executive Session

	9:00 AM
	12:00 PM
	6:00 PM
	Close Out Presentation

	10:00 AM
	1:00 PM
	7:00 PM
	Adjourn





BREAKOUT AGENDA – SESSION 5
SC7 Controls/Safety Systems (Convener: M. Boyes)

Wednesday, August 26, 2020 – via Zoom (All times listed are in PDT, EDT, and EUR)
Click Here for SC 7 Zoom
	PDT
	EDT
	EUR
	Description
	Presenter

	9:30 AM
	12:30 PM
	6:30 PM
	Status, Remaining work & Response to Recommendations
	M. Boyes

	10:30 AM
	1:30 PM
	7:30 PM
	Controls Schedule
	D. Rogind

	11:15 AM
	2:15 PM
	8:15 PM
	Full Committee Executive Session
	

	12:15 PM
	3:15 PM
	9:15 PM
	Adjourn
	





Thursday, August 27, 2020 – via Zoom (All times listed are in PDT, EDT, and EUR)
Click Here for SC 7 Zoom
	PDT
	EDT
	EUR
	Description
	Presenter

	7:00 AM
	10:00 AM
	4:00 PM
	Cable Plant Replan  (Joint Session with SC8)
	M. Boyes

	7:30 AM
	10:30 AM
	4:30 PM
	Controls Installation and Integration 
(Joint Session with SC8)
	J. DeLong

	8:00 AM
	11:00 AM
	5:00 PM
	Safety Systems System Replan
	J. Schmerge

	8:45 AM
	11:45 AM
	5:45 PM
	Break/Lunch
	

	9:30 AM
	12:30 PM
	6:30 PM
	Global Controls Replan
	J. DeLong

	10:00 AM
	1:00 PM
	7:00 PM
	Diagnostics Controls Replan
	S. Kwon 

	10:30 AM
	1:30 PM 
	7:30 PM
	I&C Controls Replan
	D. Rogind

	11:00 AM
	2:00 PM
	8:00 PM
	Full Committee Executive Session
	

	12:00 PM
	3:00 PM
	9:00 PM
	Adjourn
	




Friday, August 28, 2020 – via Zoom (All times listed are in PDT, EDT, and EUR)
	PDT
	EDT
	EUR
	Topic

	6:00 AM
	9:00 AM
	3:00 PM
	Full Committee Executive Session

	9:00 AM
	12:00 PM
	6:00 PM
	Close Out Presentation

	10:00 AM
	1:00 PM
	7:00 PM
	Adjourn





BREAKOUT AGENDA – SESSION 6
SC8 Infrastructure/ Installation Planning
(Convener: R. Boyce)

Wednesday, August 26, 2020 – via Zoom (All times listed are in PDT, EDT, and EUR)
Click Here for SC 8 Zoom
	PDT
	EDT
	EUR
	Description
	Presenter

	9:30 AM
	12:30 PM
	6:30 PM
	Status, Remaining work and Risks & Response to Recommendations
	R. Boyce

	11:15 AM
	2:15 PM
	8:15 PM
	Full Committee Executive Session
	

	12:15 PM
	3:15 PM
	9:15 PM
	Adjourn
	




Thursday, August 27, 2020 – via Zoom (All times listed are in PDT, EDT, and EUR)
Click Here for SC 8 Zoom
	PDT
	EDT
	EUR
	Description
	Presenter

	7:00 AM
	10:00 AM
	4:00 PM
	Cable Plant Replan  (Joint Session with SC7)
	M. Boyes

	7:30 AM
	10:30 AM
	4:30 PM
	Controls Installation and Integration 
(Joint Session with SC7)
	J. DeLong

	8:00 AM
	11:00AM
	5:00 PM
	Infra. Status, Remaining work and Replan 
	C. Cheung

	8:30 AM
	11:30 AM
	5:30PM
	Break/Lunch
	

	11:00 AM
	2:00 PM
	8:00 PM
	Full Committee Executive Session
	

	12:00 PM
	3:00 PM
	9:00 PM
	Adjourn
	




Friday, August 28, 2020 – via Zoom (All times listed are in PDT, EDT, and EUR)
	PDT
	EDT
	EUR
	Topic

	6:00 AM
	9:00 AM
	3:00 PM
	Full Committee Executive Session

	9:00 AM
	12:00 PM
	6:00 PM
	Close Out Presentation

	10:00 AM
	1:00 PM
	7:00 PM
	Adjourn










BREAKOUT AGENDA – SESSION 7
SC 9 Environment Safety, and Health
(Convener: C. Fried)


Wednesday, August 26, 2020 – via Zoom (All times listed are in PDT, EDT, and EUR)
Joint Session with SC 10/11 Click here for Zoom
	PDT
	EDT
	EUR
	Description
	Presenter

	9:30AM
	12:30PM
	6:30 PM
	Overview of Replan Approach and Coordination 
	N. Holtkamp

	10:15 AM
	1:15 PM
	7:15 PM
	Replan Summary and Contingency Analysis 
	J. Sims

	10:45 AM
	1:45 PM
	7:45 PM
	Replan Methodology and Process
	P. Utley 

	11:15 AM
	2:15 PM
	8:15 PM
	Full Committee Executive Session
	

	  12:15 PM
	3:15 PM
	9:15 PM
	Adjourn
	




Thursday, August 27, 2020 ESH Breakout – via Zoom (All times listed are in PDT, EDT, and EUR)
Click Here for SC 9 Zoom
	PDT
	EDT
	EUR
	Description
	Presenter

	7:00 AM
	10:00 AM
	4:00 PM
	SLAC COVID Recovery Plan
	C. Fried

	7:30 AM
	10:30 AM
	4:30 PM
	Project Safety Update
	Y. Pilastro

	8:00 AM
	11:00 AM
	5:00 PM
	ARR Update  
	I. Evans

	8:50 AM
	11:50 AM
	5:50 PM
	Break/Lunch
	

	11:00 AM
	2:00 PM
	8:00 PM
	Full Committee Executive Session
	

	12:00 PM
	3:00 PM
	9:00 PM
	Adjourn
	




Friday, August 28, 2020 – via Zoom (All times listed are in PDT, EDT, and EUR)
	PDT
	EDT
	EUR
	Topic

	6:00 AM
	9:00 AM
	3:00 PM
	Full Committee Executive Session

	9:00 AM
	12:00 PM
	6:00 PM
	Close Out Presentation

	10:00 AM
	1:00 PM
	7:00 PM
	Adjourn






BREAKOUT AGENDA – SESSION 8
SC 10/11 Cost and Schedule and Project Management
(Convener: J. Sims)


Wednesday, August 26, 2020 – via Zoom (All times listed are in PDT, EDT, and EUR)
Click Here for SC 10/11 Zoom
	PDT
	EDT
	EUR
	Description
	Presenter

	9:30AM
	12:30PM
	6:30 PM
	Overview of Replan Approach and Coordination 
	N. Holtkamp

	10:15 AM
	1:15 PM
	7:15 PM
	Replan Summary and Contingency Analysis 
	J. Sims

	10:45 AM
	1:45 PM
	7:45 PM
	Replan Methodology and Process
	P. Utley 

	11:15 AM
	2:15 PM
	8:15 PM
	Full Committee Executive Session
	

	  12:15 PM
	3:15 PM
	9:15 PM
	Adjourn
	




Thursday, August 27, 2020 Project Management, Cost and Schedule – via Zoom (All times listed are in PDT, EDT, and EUR)
Click Here for SC 10/11 Zoom
	PDT
	EDT
	EUR
	Description
	Presenter

	7:00 AM
	10:00 AM
	4:00 PM
	FNAL Replan and Closeout Plan
	R. Stanek

	7:30 AM
	10:30 AM
	4:30 PM
	JLAB Replan and Closeout Plan
	J. Preble

	8:00 AM
	11:00 AM
	5:00 PM
	Risk Register Update 
	K. Flick

	8:50 AM
	11:50 AM
	5:50 PM
	Break/Lunch
	

	11:00 AM
	2:00 PM
	8:00 PM
	Full Committee Executive Session
	

	12:00 PM
	3:00 PM
	9:00 PM
	Adjourn
	



Friday, August 28, 2020 – via Zoom (All times listed are in PDT, EDT, and EUR)
	PDT
	EDT
	EUR
	Topic

	6:00 AM
	9:00 AM
	3:00 PM
	Full Committee Executive Session

	9:00 AM
	12:00 PM
	6:00 PM
	Close Out Presentation

	10:00 AM
	1:00 PM
	7:00 PM
	Adjourn



