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Jefferson Lab
SENIOR TEAM LEAD:
Joe Preble

MONTHLY PROGRESS
Summary
A restart plan was submitted to DOE and approved.  On Monday, June 8, the Lab went to MEDCON 5; work from home will continue at least through May 2021.
Report reflects June EV data (most recent available data). JLab continues to make progress in areas supported by work from home.  

EV Performance as of June close.

Overall % complete = 97.0%, SPI = 0.99, CPI = 0.99
Management:
Participated in DOE OPA IPR on August 25-28.
Cryoplant System:

EV Performance as of June close.

Overall % complete = 95.0%, SPI = 0.99, CPI = 0.97
· Three u-tubes were delivered to SLAC.  Contract-phased delivery concludes in November; using dedicated truck to make the deliveries. U-tube contract has been assigned to SLAC. U-tube MOD completed to restart fabrication of u-tubes.

· Two of 10 large equipment warranty packages from JLab to SLAC were completed.
· A comprehensive 52- page list of all cryoplant documentation was provided and transferred to SLAC.
· The 2K dewar neck can 3D drawings were transferred to SLAC.
Continued to work on:

· 4.5k Cold Box coding and training. Forecast coding to be complete in November.
· Integrated bench testing on SLAC hardware with EPICS will resume when the coding is complete.
· SLAC is reviewing the JLab SOW for the Project and JLab agreement for ongoing commissioning and operations support.
Cryomodules:
EV Performance as of June close.

Overall % complete = 99.0%, SPI = 0.99, CPI = 0.99
· J1.3-02 – WS3; plan to ship in November
· J1.3-09 – Shipped on August 7th and arrived at SLAC.
· J1.3-11 – At WS4 and will be ready for testing in early October.
· J1.3-20 – In LERF; testing continues; removal scheduled for September; plan to ship late October.
· J1.3-01,03,04,05,06,07,08,09,10,12,13,14,15,16,17,18,19,21@SLAC
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