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MONTHLY PROGRESS
Summary
A restart plan was submitted to DOE and approved.  On Monday, June 8, the Lab went to MEDCON 5; work from home will continue at least through May 2021.
Report reflects October EV data (most recent available data). The October data includes the rebaseline project planning. JLab continues to make progress in areas supported by work from home.
Management:
EV Performance as of October close.

Overall % complete = 99.2%, SPI = 1.00, CPI = 1.00 (rebaseline sets SPI and CPI = 1.00)
Project replan was approved.
Cryoplant System:

EV Performance as of October close.

Overall % complete = 99.4%, SPI = 1.00, CPI = 1.00 (rebaseline sets SPI and CPI = 1.00)
· Procurements complete.

· Control software development complete.
· Installation and checkout/testing support will move to SOW/IWO with JLab Engineering Department. Final signoff of the SOW is underway.
· Remaining JLab project work includes:

· Cryoplant 1 (C1) 4.5K cold box software integrated testing at SLAC; December completion expected.

· 2K cold box bench testing at JLab; December completion expected.

Cryomodules:
EV Performance as of October close.

Overall % complete 99.4%, SPI = 1.00, CPI = 1.00 (rebaseline sets SPI and CPI = 1.00)
39 of 40 planned BLAs at SLAC; 4 more at JLab includes additional purchase of 3; of the 4, 1 original assembly and 3 returned for rework.
· J1.3-02 (Spare) – Shipped and arrived at SLAC on November 9.
· J1.3-11 – Shipped and arrived at SLAC on November 23.
· J1.3-01,02,03,04,05,06,07,08,09,10,11,12,13,14,15,16,17,18,19,20,21@SLAC
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