
LCLS-II DECEMBER PROJECT STATUS REPORT
DATE:
January 5, 2021
LOCATION OF PROJECT:
Jefferson Lab
SENIOR TEAM LEAD:
Joe Preble

MONTHLY PROGRESS
Summary
A restart plan was submitted to DOE and approved.  On Monday, June 8, the Lab went to MEDCON 5; work from home will continue at least through May 2021.
November EV data not available.  JLab continues to make progress in areas supported by work from home and on site.
Management:
EV Performance not available.

Overall % complete = NA
Cryoplant System:

EV Performance not available.

Overall % complete = NA
· Remaining JLab project work includes:

· Cryoplant 1 (C1) 4.5K cold box software integrated testing at SLAC complete; need to cleanup comments from testing.
· 2K cold box bench testing at JLab complete; need to cleanup comments from testing.

Cryomodules:
EV Performance not available.

Overall % complete = NA
Two spare BLAs are being worked; still need one more for the machine.
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