Today’s Meeting
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4 Review the full scope of current activities

4 Identify and prioritize all Director’s Review
recommendations that do not involve |
project-related tasks

% Definition, interdependencies, timelines, manpower....

4 Gather the information in a coherent form
% Each group aware of what other groups are doing
% report writing in a few months

% hew manpower ¢an be incorporated more efficiently
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