
[image: Mac OSX:Users:patstroop:Desktop:JLab_logo_white-sm.jpg]
MOLLER Director’s Review
April 24-26, 2019


Wednesday, April 24 – Room F113

8:00 – 8:30 	Executive Session	Robert McKeown
8:30 – 8:40	Welcome	Stuart Henderson	
8:40 - 9:10	Science Motivation and Overview of Experimental Technique	Krishna Kumar
9:10 – 9:40	MOLLER Experiment Overview	Mark Pitt
9:40 – 9:55	BREAK
9:55 – 11:00	Project Organization, Management, Execution, Status	Howard Fenker
11:00 – 11:45	WBS1.03: Spectrometer	Ruben Fair
11:45 – 12:30	WBS1.06: Infrastructure & Integration	Javier Gomez
12:30 – 1:30	Working Lunch 
1:30 – 2:30	Tour Hall A
2:30 – 2:45	BREAK	
2:45 – 3:30	WBS 1.02: Liquid Hydrogen Target	Silviu Covrig
3:30 – 4:15	WBS 1.04, 1.05: Detectors - Integrating and Tracking Package	Carl Zorn
4:15 – 5:00	WBS 1.07, 1.08, 1.09, 1.10: DAQ, Monitoring, Analysis, Simulation	Robert Michaels
5:00 – 5:30	WBS 1.12: Polarimetry	Dave Gaskell
5:30 – 6:30	Executive Session
6:30 – 7:30	Reception  (Lobby)



Thursday, April 25


BREAKOUT SESSIONS - 8:00-1:15 - Rooms F113 and L102
See Detailed Agenda on Back

Plenary Schedule:  Room F113
12:15 – 1:15	Working Lunch
1:15 – 1:45	Responses to Recommendations – Management	Jessie Butler
1:45 – 2:15	Responses to Recommendations – Technical	Mark Pitt
2:15 – 3:15	Homework Presentations	All
3:15 – 5:00	Executive Work Session: Report Writing



Friday, April 26 – Room F113
8:30 – 11:00	Executive Work Session: Report Writing
11:00 – 12:00	Closeout
12:00	Adjourn








Breakout Session:  Technical  (Room F113)
[bookmark: _GoBack]8:00 – 8:30	Spectrometer: Toroids, Collimators 	Juliette Mammei	
8:30 – 8:55	Integrating Detector Subsystem	Michael Gericke
8:55 – 9:15	Tracking Detector Subsystem	Dave Armstrong
9:15 – 9:30	Trigger and DAQ	Robert Michaels	
9:30 – 9:50	Radiation: Experiment Background	Ciprian Gal
9:50 – 10:10	Radiation Control	Lorenzo Zana
10:10 – 10:25	BREAK
10:25 – 10:55	Target	Chris Keith
10:55 – 11:25	Hall A Infrastructure & Integration	Robin Wines
11:25 – 11:55	Polarimetry	Kent Paschke
11:55 – 12:15	Polarized Beam	Riad Suleiman


Breakout Session:  Project Management  (Room L102)
8:00 – 8:30	Preliminary PEP	Howard Fenker
8:30 – 9:00	Draft Risk Management Plan and Risk Registry	Jessie Butler
9:00 – 9:30	ESH&Q	Jessie Butler
9:30 – 10:00	Procurement Plan	Mitch Laney
10:00 – 10:15	BREAK
10:15 – 10:45	Assumptions and Dependencies	Patrizia Rossi
10:45 – 11:15	Cost Range and Contingency	Howard Fenker
11:15 – 11:45	Project Controls and EVMS	Kelly Krug
11:45 – 12:15	Resources: Halls A and C, Other	Cynthia Keppel
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