
Activity ID Activity Name Planned
Duration

Start Finish BL Project 
Start
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 Complete
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Planned
Labor Units
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Nonlabor Units

L2HE - Forecast - ME  L2HE Forecast (2021-05 Status)L2HE - Forecast - ME  L2HE Forecast (2021-05 Status) 1321 02-Oct-18 A 07-Jan-25 02-Oct-18 15-Oct-24 943 172420 34558464

L2HE - Forecast - ME.1.01  Project ManagementL2HE - Forecast - ME.1.01  Project Management 1262 02-Oct-18 A 30-Sep-24 02-Oct-18 30-Sep-24 601 26143 782704

L2HE - Forecast - ME.1.01.06  JLAB Project OfficeL2HE - Forecast - ME.1.01.06  JLAB Project Office 1262 02-Oct-18 A 30-Sep-24 02-Oct-18 30-Sep-24 601 26143 782704

L2HE - Forecast - ME.1.01.06.01  JLAB Mgmt & SupportL2HE - Forecast - ME.1.01.06.01  JLAB Mgmt & Support 1262 02-Oct-18 A 30-Sep-24 02-Oct-18 30-Sep-24 601 26143 782704

ACT_NL_1010601 1010601 Non Labor Actuals 22 01-Jun-20 A 30-Jun-20 A 01-Jun-20 30-Jun-20 100% 0 590674

PM_ESH_010 L2HE ESH&Q Support - JLAB (Labor) - FY19 187 07-Jan-19 A 30-Sep-19 A 07-Jan-19 30-Sep-19 100% 0 0

PM_ESH_020 L2HE ESH&Q Support - JLAB (Labor) - FY20 249 01-Oct-19 A 30-Jun-20 A 01-Oct-19 30-Jun-20 100% 0 0

PM_ESH_020_R2 L2HE ESH&Q Support - JLAB (Labor) - FY20 64 01-Jul-20 A 30-Sep-20 A 01-Jul-20 30-Sep-20 100% 49 0

PM_ESH_030 L2HE ESH&Q Support - JLAB (Labor) - FY21 247 01-Oct-20 A 30-Sep-21 01-Oct-20 30-Sep-21 65.2% 601 868 0

PM_ESH_040 L2HE ESH&Q Support - JLAB (Labor) - FY22 244 01-Oct-21 30-Sep-22 01-Oct-21 30-Sep-22 0% 601 868 0

PM_ESH_050 L2HE ESH&Q Support - JLAB (Labor) - FY23 243 03-Oct-22 29-Sep-23 03-Oct-22 29-Sep-23 0% 601 600 0

PM_ESH_060 L2HE ESH&Q Support - JLAB (Labor) - FY24 243 02-Oct-23 30-Sep-24 02-Oct-23 30-Sep-24 0% 601 400 0

PM_LLOE_010 L2HE Project Office - JLAB (Labor) - FY19 187 07-Jan-19 A 30-Sep-19 A 07-Jan-19 30-Sep-19 100% 0 0

PM_LLOE_020 L2HE Project Office - JLAB (Labor) - FY20 245 01-Oct-19 A 30-Jun-20 A 01-Oct-19 30-Jun-20 100% 0 0

PM_LLOE_020_R2 L2HE Project Office - JLAB (Labor) - FY20 64 01-Jul-20 A 30-Sep-20 A 01-Jul-20 30-Sep-20 100% 718 0

PM_LLOE_030 L2HE Project Office - JLAB (Labor) - FY21 247 01-Oct-20 A 30-Sep-21 01-Oct-20 30-Sep-21 65.2% 601 2342 0

PM_LLOE_040 L2HE Project Office - JLAB (Labor) - FY22 244 01-Oct-21 30-Sep-22 01-Oct-21 30-Sep-22 0% 601 2342 0

PM_LLOE_050 L2HE Project Office - JLAB (Labor) - FY23 243 03-Oct-22 29-Sep-23 03-Oct-22 29-Sep-23 0% 601 2342 0

PM_LLOE_060 L2HE Project Office - JLAB (Labor) - FY24 243 02-Oct-23 30-Sep-24 02-Oct-23 30-Sep-24 0% 601 1497 0

PM_MSLOE_010 L2HE Project Office - JLAB (M&S-Travel) - FY19 187 07-Jan-19 A 30-Sep-19 A 07-Jan-19 30-Sep-19 100% 0 0

PM_MSLOE_020 L2HE Project Office - JLAB (M&S-Travel) - FY20 249 01-Oct-19 A 30-Jun-20 A 01-Oct-19 30-Jun-20 100% 0 0

PM_MSLOE_030 L2HE Project Office - JLAB (M&S-Travel) - FY21 247 01-Oct-20 A 30-Sep-21 01-Oct-20 30-Sep-21 65.2% 601 0 35000

PM_MSLOE_040 L2HE Project Office - JLAB (M&S-Travel) - FY22 244 01-Oct-21 30-Sep-22 01-Oct-21 30-Sep-22 0% 601 0 35000

PM_MSLOE_050 L2HE Project Office - JLAB (M&S-Travel) - FY23 243 03-Oct-22 29-Sep-23 03-Oct-22 29-Sep-23 0% 601 0 25000

PM_MSLOE_055 L2HE Project Office - JLAB (M&S-Travel) - FY24 243 02-Oct-23 30-Sep-24 02-Oct-23 30-Sep-24 0% 601 0 10000

PM_MSLOE_060 L2HE Project Office - JLAB (M&S) - FY19 243 02-Oct-18 A 30-Sep-19 A 02-Oct-18 30-Sep-19 100% 0 0

PM_MSLOE_070 L2HE Project Office - JLAB (M&S) - FY20 245 01-Oct-19 A 30-Jun-20 A 01-Oct-19 30-Jun-20 100% 0 0

PM_MSLOE_070_R2L2HE Project Office - JLAB (M&S) - FY20 64 01-Jul-20 A 30-Sep-20 A 01-Jul-20 30-Sep-20 100% 0 2530

PM_MSLOE_080 L2HE Project Office - JLAB (M&S) - FY21 247 01-Oct-20 A 30-Sep-21 01-Oct-20 30-Sep-21 65.2% 601 0 10000

PM_MSLOE_090 L2HE Project Office - JLAB (M&S) - FY22 244 01-Oct-21 30-Sep-22 01-Oct-21 30-Sep-22 0% 601 0 10000

PM_MSLOE_100 L2HE Project Office - JLAB (M&S) - FY23 243 03-Oct-22 29-Sep-23 03-Oct-22 29-Sep-23 0% 601 0 5000

PM_MSLOE_110 L2HE Project Office - JLAB (M&S) - FY24 243 02-Oct-23 30-Sep-24 02-Oct-23 30-Sep-24 0% 601 0 2500

PM_PMO_010 L2HE PMO Support - JLAB (Labor) - FY19 243 02-Oct-18 A 30-Sep-19 A 02-Oct-18 30-Sep-19 100% 0 0

PM_PMO_020 L2HE PMO Support - JLAB (Labor) - FY20 245 01-Oct-19 A 30-Jun-20 A 01-Oct-19 30-Jun-20 100% 0 0

PM_PMO_020_R2 L2HE PMO Support - JLAB (Labor) - FY20 64 01-Jul-20 A 30-Sep-20 A 01-Jul-20 30-Sep-20 100% 494 0

PM_PMO_030 L2HE PMO Support - JLAB (Labor) - FY21 247 01-Oct-20 A 30-Sep-21 01-Oct-20 30-Sep-21 65.2% 601 1964 0

PM_PMO_040 L2HE PMO Support - JLAB (Labor) - FY22 244 01-Oct-21 30-Sep-22 01-Oct-21 30-Sep-22 0% 601 1964 0

PM_PMO_045 L2HE PMO Support - JLAB (Labor) - FY23 243 03-Oct-22 29-Sep-23 03-Oct-22 29-Sep-23 0% 601 1964 0

PM_PMO_047 L2HE PMO Support - JLAB (Labor) - FY24 243 02-Oct-23 30-Sep-24 02-Oct-23 30-Sep-24 0% 601 1473 0

PM_PMO_050 L2HE PMO - JLAB (M&S-Travel) - FY19 247 02-Oct-18 A 30-Sep-19 A 02-Oct-18 30-Sep-19 100% 0 0

PM_PMO_060 L2HE PMO - JLAB (M&S-Travel) - FY20 249 01-Oct-19 A 30-Jun-20 A 01-Oct-19 30-Jun-20 100% 0 0

PM_PMO_070 L2HE PMO - JLAB (M&S-Travel) - FY21 247 01-Oct-20 A 30-Sep-21 01-Oct-20 30-Sep-21 65.2% 601 0 4500

PM_PMO_080 L2HE PMO - JLAB (M&S-Travel) - FY22 244 01-Oct-21 30-Sep-22 01-Oct-21 30-Sep-22 0% 601 0 4500

PM_PMO_090 L2HE PMO - JLAB (M&S-Travel) - FY23 243 03-Oct-22 29-Sep-23 03-Oct-22 29-Sep-23 0% 601 0 4500

PM_PMO_100 L2HE PMO - JLAB (M&S-Travel) - FY24 243 02-Oct-23 30-Sep-24 02-Oct-23 30-Sep-24 0% 601 0 2500

PM_PROC_010 L2HE PROC Support - JLAB (Labor) - FY20 244 01-Oct-19 A 30-Jun-20 A 01-Oct-19 30-Jun-20 100% 0 0

PM_PROC_020 L2HE PROC Support - JLAB (Labor) - FY21 247 01-Oct-20 A 30-Sep-21 01-Oct-20 30-Sep-21 65.2% 601 880 0

PM_PROC_030 L2HE PROC Support - JLAB (Labor) - FY22 244 01-Oct-21 30-Sep-22 01-Oct-21 30-Sep-22 0% 601 1426 0

F F F F F F F F F F F F F F F F F F F F F F F F F F F F
FY2019 FY2020 FY2021 FY2022 FY2023 FY2024 FY2025

1010601 Non Labor Actuals

L2HE ESH&Q Support - JLAB (Labor) - FY19

L2HE ESH&Q Support - JLAB (Labor) - FY20

L2HE ESH&Q Support - JLAB (Labor) - FY20

L2HE ESH&Q Support - JLAB (Labor) - FY21

L2HE ESH&Q Support - JLAB (Labor) - FY22

L2HE ESH&Q Support - JLAB (Labor) - FY23

L2HE ESH&Q Support - JLAB (Labor) - FY24

L2HE Project Office - JLAB (Labor) - FY19

L2HE Project Office - JLAB (Labor) - FY20

L2HE Project Office - JLAB (Labor) - FY20

L2HE Project Office - JLAB (Labor) - FY21

L2HE Project Office - JLAB (Labor) - FY22

L2HE Project Office - JLAB (Labor) - FY23

L2HE Project Office - JLAB (Labor) - FY24

L2HE Project Office - JLAB (M&S-Travel) - FY19

L2HE Project Office - JLAB (M&S-Travel) - FY20

L2HE Project Office - JLAB (M&S-Travel) - FY21

L2HE Project Office - JLAB (M&S-Travel) - FY22

L2HE Project Office - JLAB (M&S-Travel) - FY23

L2HE Project Office - JLAB (M&S-Travel) - FY24

L2HE Project Office - JLAB (M&S) - FY19

L2HE Project Office - JLAB (M&S) - FY20

L2HE Project Office - JLAB (M&S) - FY20

L2HE Project Office - JLAB (M&S) - FY21

L2HE Project Office - JLAB (M&S) - FY22

L2HE Project Office - JLAB (M&S) - FY23

L2HE Project Office - JLAB (M&S) - FY24

L2HE PMO Support - JLAB (Labor) - FY19

L2HE PMO Support - JLAB (Labor) - FY20

L2HE PMO Support - JLAB (Labor) - FY20

L2HE PMO Support - JLAB (Labor) - FY21

L2HE PMO Support - JLAB (Labor) - FY22

L2HE PMO Support - JLAB (Labor) - FY23

L2HE PMO Support - JLAB (Labor) - FY24

L2HE PMO - JLAB (M&S-Travel) - FY19

L2HE PMO - JLAB (M&S-Travel) - FY20

L2HE PMO - JLAB (M&S-Travel) - FY21

L2HE PMO - JLAB (M&S-Travel) - FY22

L2HE PMO - JLAB (M&S-Travel) - FY23

L2HE PMO - JLAB (M&S-Travel) - FY24

L2HE PROC Support - JLAB (Labor) - FY20

L2HE PROC Support - JLAB (Labor) - FY21

L2HE PROC Support - JLAB (Labor) - FY22
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Activity ID Activity Name Planned
Duration

Start Finish BL Project 
Start

BL Project 
Finish

Physical %
 Complete

Total
Float
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Labor Units

Planned
Nonlabor Units

PM_PROC_035 L2HE PROC Support - JLAB (Labor) - FY23 243 03-Oct-22 29-Sep-23 03-Oct-22 29-Sep-23 0% 601 500 0

PM_PROC_037 L2HE PROC Support - JLAB (Labor) - FY24 243 02-Oct-23 30-Sep-24 02-Oct-23 30-Sep-24 0% 601 250 0

PM_PROC_040 L2HE PROC - JLAB (M&S-Travel) - FY20 248 01-Oct-19 A 30-Jun-20 A 01-Oct-19 30-Jun-20 100% 0 0

PM_PROC_050 L2HE PROC - JLAB (M&S-Travel) - FY21 247 01-Oct-20 A 30-Sep-21 01-Oct-20 30-Sep-21 65.2% 601 0 20000

PM_PROC_060 L2HE PROC - JLAB (M&S-Travel) - FY22 244 01-Oct-21 30-Sep-22 01-Oct-21 30-Sep-22 0% 601 0 15000

PM_PROC_070 L2HE PROC - JLAB (M&S-Travel) - FY23 243 03-Oct-22 29-Sep-23 03-Oct-22 29-Sep-23 0% 601 0 5000

PM_PROC_080 L2HE PROC - JLAB (M&S-Travel) - FY24 243 02-Oct-23 30-Sep-24 02-Oct-23 30-Sep-24 0% 601 0 1000

PM_SCD_010 L2HE Configuration & Documentation Support - JLAB (Labor) - FY20 244 01-Oct-19 A 30-Jun-20 A 01-Oct-19 30-Jun-20 100% 0 0

PM_SCD_020 L2HE Configuration & Documentation Support - JLAB (Labor) - FY21 247 01-Oct-20 A 30-Sep-21 01-Oct-20 30-Sep-21 65.2% 601 1026 0

PM_SCD_030 L2HE Configuration & Documentation Support - JLAB (Labor) - FY22 244 01-Oct-21 30-Sep-22 01-Oct-21 30-Sep-22 0% 601 1426 0

PM_SCD_040 L2HE Configuration & Documentation Support - JLAB (Labor) - FY23 243 03-Oct-22 29-Sep-23 03-Oct-22 29-Sep-23 0% 601 500 0

PM_SCD_050 L2HE Configuration & Documentation Support - JLAB (Labor) - FY24 243 02-Oct-23 30-Sep-24 02-Oct-23 30-Sep-24 0% 601 250 0

L2HE - Forecast - ME.1.02  Cryogenic SystemsL2HE - Forecast - ME.1.02  Cryogenic Systems 1132 13-May-20 A 07-Jan-25 13-May-20 15-Oct-24 943 18484 2841164

L2HE - Forecast - ME.1.02.06  Cryomodule - JLABL2HE - Forecast - ME.1.02.06  Cryomodule - JLAB 1132 13-May-20 A 07-Jan-25 13-May-20 15-Oct-24 943 18484 2841164

L2HE - Forecast - ME.1.02.06.07  1.3 GHz Cryomodule Cavity Components - JLABL2HE - Forecast - ME.1.02.06.07  1.3 GHz Cryomodule Cavity Components - JLAB 492 01-Jul-20 A 05-Aug-22 01-Jul-20 18-Apr-22 1374 2372 47220

L2HE - Forecast - ME.1.02.06.07.01  Cavity Fabrication - JLABL2HE - Forecast - ME.1.02.06.07.01  Cavity Fabrication - JLAB 35 21-Sep-21 08-Nov-21 20-Aug-21 08-Oct-21 -21 100 0

CM_CAV_3010 RCV: Lot #1JA of Cavity Fabrication from SLAC 1 21-Sep-21 21-Sep-21 20-Aug-21 20-Aug-21 0% -17 0 0

CM_CAV_3020 INSPECT: Lot #1JA of Cavity Fabrication from SLAC 15 22-Sep-21 12-Oct-21 23-Aug-21 13-Sep-21 0% -17 50 0

CM_CAV_3025A RCV: Lot #1JB of Cavity Fabrication from SLAC 1 18-Oct-21 18-Oct-21 17-Sep-21 17-Sep-21 0% -21 0 0

CM_CAV_3025B INSPECT: Lot #1JB of Cavity Fabricat ion f rom SLAC 15 19-Oct-21 08-Nov-21 20-Sep-21 08-Oct-21 0% -21 50 0

L2HE - Forecast - ME.1.02.06.07.03  Cavity Feedthroughs - JLABL2HE - Forecast - ME.1.02.06.07.03  Cavity Feedthroughs - JLAB 492 01-Jul-20 A 05-Aug-22 01-Jul-20 18-Apr-22 1374 238 4060

CM_CFD_4000 WAIT: INSPECT: Cavity Feedthroughs for FNAL vCM 86 01-Jul-20 A 12-Nov-20 A 01-Jul-20 30-Oct-20 100% 0 0

CM_CFD_4010 INSPECT: Cavity Feedthroughs for FNAL vCM 42 13-Nov-20 A 10-May-21 A 02-Nov-20 14-Jan-21 100% 138 0

CM_CFD_4020 INSPECT: Cavity Feedthroughs for FNAL vCM (Machine Shop) 23 03-Dec-20 A 03-Dec-20 A 02-Nov-20 14-Jan-21 100% 0 1500

CM_CFD_4030 RCV: Cavity Feedthroughs Lot  #1 1 13-Nov-20 A 13-Nov-20 A 19-Jan-21 19-Jan-21 100% 0 0

CM_CFD_4040 INSPECT: Cavity Feedthroughs Lot #1 12 05-Mar-21 A 10-May-21 A 20-Jan-21 09-Feb-21 100% 25 0

CM_CFD_4045 SHIP: Cavity Feedthroughs Lot #1 5 25-May-21 A 25-May-21 A 10-Feb-21 17-Feb-21 100% 0 0

CM_CFD_4050 ACCEPT: Cavity Feedthroughs Lot  #1 1 01-Jun-21 01-Jun-21 18-Feb-21 18-Feb-21 0% 1645 0 640

CM_CFD_4060 RCV: Cavity Feedthroughs Lot  #2 1 01-Dec-20 A 01-Dec-20 A 19-Jan-21 19-Jan-21 100% 0 0

CM_CFD_4070 INSPECT: Cavity Feedthroughs Lot #2 15 05-Mar-21 A 10-May-21 A 10-Feb-21 03-Mar-21 100% 25 0

CM_CFD_4075 SHIP: Cavity Feedthroughs Lot #2 5 25-May-21 A 25-May-21 A 04-Mar-21 10-Mar-21 100% 0 0

CM_CFD_4080 ACCEPT: Cavity Feedthroughs Lot  #2 1 02-Jun-21 02-Jun-21 11-Mar-21 11-Mar-21 0% 1645 0 640

CM_CFD_4090 RCV: Cavity Feedthroughs Lot  #19 1 19-Jan-21 A 19-Jan-21 A 19-Jan-21 19-Jan-21 100% 0 0

CM_CFD_4100 INSPECT: Cavity Feedthroughs Lot #19 15 25-May-22 15-Jun-22 28-Feb-22 18-Mar-22 0% 113 25 0

CM_CFD_4105 SHIP: Cavity Feedthroughs Lot #19 5 16-Jun-22 22-Jun-22 21-Mar-22 25-Mar-22 0% 113 0 0

CM_CFD_4110 ACCEPT: Cavity Feedthroughs Lot  #19 1 23-Jun-22 23-Jun-22 28-Mar-22 28-Mar-22 0% 1403 0 640

CM_CFD_4120 RCV: Cavity Feedthroughs Lot  #20 1 19-Jan-21 A 19-Jan-21 A 19-Jan-21 19-Jan-21 100% 0 0

CM_CFD_4130 INSPECT: Cavity Feedthroughs Lot #20 15 08-Jul-22 28-Jul-22 21-Mar-22 08-Apr-22 0% 98 25 0

CM_CFD_4135 SHIP: Cavity Feedthroughs Lot #20 5 29-Jul-22 04-Aug-22 11-Apr-22 15-Apr-22 0% 98 0 0

CM_CFD_4140 ACCEPT: SHIP: Cavity Feedthroughs Lot #20 1 05-Aug-22 05-Aug-22 18-Apr-22 18-Apr-22 0% 1374 0 640

L2HE - Forecast - ME.1.02.06.07.07  Cavity RemediationL2HE - Forecast - ME.1.02.06.07.07  Cavity Remediation 142 09-Feb-21 A 06-Oct-21 01-Mar-21 22-Sep-21 587 2034 43160

CM_REM_3010 Remove and Pack Cavity Hardware from Rejected Cavities 22 01-Apr-21 A 28-Jun-21 01-Mar-21 09-Apr-21 25% 265 88 0

CM_REM_3020 SHIP: Cavity Hardware to FNAL (5 sets) 5 22-Jun-21 28-Jun-21 12-Apr-21 16-Apr-21 0% 657 0 1000

CM_REM_3030 SHIP: Cavity Hardware to SLAC (Remaining sets) 5 22-Jun-21 28-Jun-21 12-Apr-21 16-Apr-21 0% 265 0 1000

CM_REM_3040 SHIP: Cavity Hardware to Cavity Vendor (12 sets) 11 03-May-21 A 28-Jun-21 12-Apr-21 30-Apr-21 75% 587 0 3000

CM_REM_3050 Rerinse/Retest Cavities CAV0040, CAV295, CAV331 47 01-Apr-21 A 05-Aug-21 01-Mar-21 21-May-21 35% -42 600 0

CM_REM_3060 M&S for Rerinse/Rest and Cavity Replacement Hardware 47 01-Apr-21 A 05-Aug-21 01-Mar-21 21-May-21 35% 630 0 7000

CM_REM_3070 Pack CAV103 & CAV125 for FNAL 30 09-Feb-21 A 24-Feb-21 A 01-Mar-21 09-Apr-21 100% 8 0

F F F F F F F F F F F F F F F F F F F F F F F F F F F F
FY2019 FY2020 FY2021 FY2022 FY2023 FY2024 FY2025

L2HE PROC Support - JLAB (Labor) - FY23

L2HE PROC Support - JLAB (Labor) - FY24

L2HE PROC - JLAB (M&S-Travel) - FY20

L2HE PROC - JLAB (M&S-Travel) - FY21

L2HE PROC - JLAB (M&S-Travel) - FY22

L2HE PROC - JLAB (M&S-Travel) - FY23

L2HE PROC - JLAB (M&S-Travel) - FY24

L2HE Configuration & Documentation Support - JLAB (Labor) - FY20

L2HE Configuration & Documentation Support - JLAB (Labor) - FY21

L2HE Configuration & Documentation Support - JLAB (Labor) - FY22

L2HE Configuration & Documentation Support - JLAB (Labor) - FY23

L2HE Configuration & Documentation Support - JLAB (Labor) - FY24

RCV: Lot #1JA of Cavity Fabrication from SLAC

INSPECT: Lot #1JA of Cavity Fabrication from SLAC

RCV: Lot #1JB of Cavity Fabrication from SLAC

INSPECT: Lot #1JB of Cavity Fabricat ion f rom SLAC

WAIT: INSPECT: Cavity Feedthroughs for FNAL vCM

INSPECT: Cavity Feedthroughs for FNAL vCM

INSPECT: Cavity Feedthroughs for FNAL vCM (Machine Shop)

RCV: Cavity Feedthroughs Lot  #1

INSPECT: Cavity Feedthroughs Lot #1

SHIP: Cavity Feedthroughs Lot #1

ACCEPT: Cavity Feedthroughs Lot  #1

RCV: Cavity Feedthroughs Lot  #2

INSPECT: Cavity Feedthroughs Lot #2

SHIP: Cavity Feedthroughs Lot #2

ACCEPT: Cavity Feedthroughs Lot  #2

RCV: Cavity Feedthroughs Lot  #19

INSPECT: Cavity Feedthroughs Lot #19

SHIP: Cavity Feedthroughs Lot #19

ACCEPT: Cavity Feedthroughs Lot  #19

RCV: Cavity Feedthroughs Lot  #20

INSPECT: Cavity Feedthroughs Lot #20

SHIP: Cavity Feedthroughs Lot #20

ACCEPT: SHIP: Cavity Feedthroughs Lot #20

Remove and Pack Cavity Hardware from Rejected Cavities

SHIP: Cavity Hardware to FNAL (5 sets)

SHIP: Cavity Hardware to SLAC (Remaining sets)

SHIP: Cavity Hardware to Cavity Vendor (12 sets)

Rerinse/Retest Cavities CAV0040, CAV295, CAV331

M&S for Rerinse/Rest and Cavity Replacement Hardware

Pack CAV103 & CAV125 for FNAL

LCLS-II HE Forecast LCLS-II HE Progress May 2021 - JLAB Scope  09-Jun-21 11:17

Actual Work

Critical Remaining Work

Remaining Work

Milestone

Primary Baseline Bar

Primary Baseline Milestone
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Activity ID Activity Name Planned
Duration

Start Finish BL Project 
Start

BL Project 
Finish

Physical %
 Complete

Total
Float

Planned
Labor Units

Planned
Nonlabor Units

CM_REM_3080 SHIP: CAV103 & CAV125 to FNAL 5 01-Mar-21 A 05-Mar-21 A 12-Apr-21 16-Apr-21 100% 0 1500

CM_REM_3090 Pack CAV026, CAV128, CAV133, CAV135, CAV536, CAV299 for Cavity Vendor 17 09-Mar-21 A 13-Mar-21 A 01-Mar-21 09-Apr-21 100% 8 0

CM_REM_3100 SHIP: CAV026, CAV128, CAV133, CAV135, CAV536, CAV299 to Cavity Vendor 15 09-Apr-21 A 09-Apr-21 A 12-Apr-21 30-Apr-21 100% 0 5000

CM_REM_3110 Prep & Test cavities CAV026, CAV128,  CAV133,  CAV135, CAV536 (Labor) 60 14-Jul-21 06-Oct-21 29-Jun-21 22-Sep-21 0% 587 1000 0

CM_REM_3120 Prep & Test cavities CAV026, CAV128,  CAV133,  CAV135, CAV536 (M&S) 60 14-Jul-21 06-Oct-21 29-Jun-21 22-Sep-21 0% 587 0 6000

CM_REM_3130 Process CAVR0009 - Nitric Soak - (Labor) 32 06-Apr-21 A 03-Jun-21 22-Mar-21 14-May-21 75% -39 322 0

CM_REM_3140 Process CAVR0009 - Nitric Soak - (M&S) 32 06-Apr-21 A 03-Jun-21 22-Mar-21 14-May-21 75% 582 0 17160

CM_REM_3150 Pack CAVR009 for FNAL 30 04-Jun-21 16-Jul-21 17-May-21 28-Jun-21 0% 582 8 0

CM_REM_3160 SHIP: CAVR009 to FNAL 5 19-Jul-21 23-Jul-21 29-Jun-21 06-Jul-21 0% 582 0 1500

CM_REM_3165 COMP: Cavities Remediation Phase 1 - JLAB 0 06-Oct-21 22-Sep-21 0% 587 0 0

L2HE - Forecast - ME.1.02.06.08  1.3 GHz Cryomodule String Assembly Components - JLABL2HE - Forecast - ME.1.02.06.08  1.3 GHz Cryomodule String Assembly Components - JLAB 377 14-May-20 A 17-Nov-21 14-May-20 29-Oct-21 1537 90 355719

L2HE - Forecast - ME.1.02.06.08.01  Cavity String Bellows - JLABL2HE - Forecast - ME.1.02.06.08.01  Cavity String Bellows - JLAB 298 01-Jun-20 A 07-Sep-21 01-Jun-20 07-Sep-21 1588 50 114699

CM_CSB_49500 RQN: Submission of Technical Package/RQN to Proc for Plated Cavity String Bellows/Spools 1 01-Jun-20 A 01-Jun-20 A 01-Jun-20 01-Jun-20 100% 0 21142

CM_CSB_49505 RQN: Submission of Technical Package/RQN to Proc for Plated Cavity String Bellows/Spools 1 08-Sep-20 A 08-Sep-20 A 08-Sep-20 08-Sep-20 100% 0 14534

CM_CSB_49600 AWARD: Plated Cavity String Bellows/Spools 1 24-Sep-20 A 24-Sep-20 A 24-Sep-20 24-Sep-20 100% 0 35676

CM_CSB_49605 RQN: Submission to Proc for Plated CSB/Spools Mod 01 ASTM Test Report 1 03-Feb-21 A 03-Feb-21 A 03-Feb-21 03-Feb-21 100% 0 168

CM_CSB_49610 AWARD: Plated CSB/Spools Mod 01 ASTM Test  Report 1 04-Feb-21 A 04-Feb-21 A 03-Feb-21 04-Feb-21 100% 0 168

CM_CSB_49615 Vendor Preparation of ASTM E45 for 316LN Material Test Report 51 04-Feb-21 A 26-Mar-21 A 04-Feb-21 19-Apr-21 100% 0 0

CM_CSB_49620 ACCEPT: Vendor ASTM E45 for 316LN Material Test Report 1 29-Mar-21 A 29-Mar-21 A 20-Apr-21 20-Apr-21 100% 0 168

CM_CSB_5240 Vendor Fabrication Lot #1J of Plated Cavity String Bellows/Spools 32 01-Mar-21 A 13-Apr-21 A 18-Jan-21 13-Apr-21 100% 0 0

CM_CSB_5245 Vendor Fabrication Addl Time Lot #1J of Plated CSB/Spools 86 14-Apr-21 A 13-Aug-21 14-Apr-21 13-Aug-21 0% 53 0 0

CM_CSB_5250 RCV: Lot #1J of Plated Cavity St ring Bellows/Spools from Vendor at JLAB 1 16-Aug-21 16-Aug-21 16-Aug-21 16-Aug-21 0% 53 0 0

CM_CSB_5255 ACCEPT: Lot #1J of Plated Cavity St ring Bellows/Spools at JLAB 1 17-Aug-21 17-Aug-21 17-Aug-21 17-Aug-21 0% 1602 0 35676

CM_CSB_5260 INSPECT: Lot #1J of  Plated Cavity String Bellows/Spools at JLAB 15 17-Aug-21 07-Sep-21 17-Aug-21 07-Sep-21 0% 53 40 0

CM_CSB_63500 RQN: Submission of Technical Package/RQN to Proc for Upstream Bellows 1 08-Oct-20 A 08-Oct-20 A 02-Jul-20 02-Jul-20 100% 0 1390

CM_CSB_63515 RQN: Submission of Technical Package/RQN to Proc for Upstream Bellows 1 02-Dec-20 A 02-Dec-20 A 02-Dec-20 02-Dec-20 100% 0 999

CM_CSB_63550 AWARD: Upstream Bellows 1 03-Dec-20 A 03-Dec-20 A 03-Dec-20 03-Dec-20 100% 0 2389

CM_CSB_6380 Vendor Fabrication Lot #1J of Upstream Bellows 99 04-Dec-20 A 29-Apr-21 A 04-Dec-20 06-May-21 100% 0 0

CM_CSB_6390 RCV: Lot #1J of Upstream Bellows f rom Vendor at JLAB 1 30-Apr-21 A 30-Apr-21 A 07-May-21 07-May-21 100% 0 0

CM_CSB_6400 INSPECT: Lot #1J of  Upstream Bellows from Vendor at JLAB 16 01-Jun-21 22-Jun-21 10-May-21 28-May-21 0% 106 10 0

CM_CSB_6410 ACCEPT: Lot #1J of Upstream Bellows f rom Vendor at JLAB 1 30-Apr-21 A 30-Apr-21 A 10-May-21 10-May-21 100% 0 2389

L2HE - Forecast - ME.1.02.06.08.02  Magnets - JLABL2HE - Forecast - ME.1.02.06.08.02  Magnets - JLAB 23 04-May-21 A 01-Jul-21 04-Mar-21 20-May-21 134 10 0

CM_MA_1020_D RCV: Lot #1J of Magnets from FNAL 1 29-Jun-21 29-Jun-21 18-May-21 18-May-21 0% 134 0 0

CM_MA_1030 INSPECT: Lot #1J of  Magnets from FNAL 2 30-Jun-21 01-Jul-21 19-May-21 20-May-21 0% 134 9 0

CM_MA_10310 RCV: Lot #1J of Magnet  Clamps from FNAL 1 04-May-21 A 04-May-21 A 04-Mar-21 04-Mar-21 100% 0 0

CM_MA_10320 INSPECT: Lot #1J of  Magnet Clamps from FNAL 2 01-Jun-21 02-Jun-21 05-Mar-21 08-Mar-21 0% 155 1 0

L2HE - Forecast - ME.1.02.06.08.03  BPMs - JLABL2HE - Forecast - ME.1.02.06.08.03  BPMs - JLAB 3 05-Oct-21 07-Oct-21 27-Oct-21 29-Oct-21 31 10 0

CM_BPM_3010 RCV: Lot #1J of BPMs f rom FNAL 1 05-Oct-21 05-Oct-21 27-Oct-21 27-Oct-21 0% 31 0 0

CM_BPM_3020 INSPECT: Lot #1J of  BPMs from FNAL 2 06-Oct-21 07-Oct-21 28-Oct-21 29-Oct-21 0% 31 10 0

L2HE - Forecast - ME.1.02.06.08.04  Cavity String Hardware - JLABL2HE - Forecast - ME.1.02.06.08.04  Cavity String Hardware - JLAB 3 18-Oct-21 20-Oct-21 25-Oct-21 27-Oct-21 22 10 0

CM_CSH_3010 RCV: Lot #1J of Cavity String Hardware from FNAL 1 18-Oct-21 18-Oct-21 25-Oct-21 25-Oct-21 0% 22 0 0

CM_CSH_3020 INSPECT: Lot #1J of  Cavity String Hardware f rom FNAL 2 19-Oct-21 20-Oct-21 26-Oct-21 27-Oct-21 0% 22 10 0

L2HE - Forecast - ME.1.02.06.08.05  Gate Valves - JLABL2HE - Forecast - ME.1.02.06.08.05  Gate Valves - JLAB 377 14-May-20 A 17-Nov-21 14-May-20 25-Jun-21 2 10 241020

CM_GV_59000 RQN: Submission of Technical Package/RQN to Proc for Gate Valves 1 14-May-20 A 14-May-20 A 14-May-20 14-May-20 100% 0 63055

CM_GV_59005 RQN: Submission of Technical Package/RQN to Proc for Gate Valves 1 01-Oct-20 A 01-Oct-20 A 01-Oct-20 01-Oct-20 100% 0 17285

CM_GV_59100 AWARD: Gate Valves 1 30-Sep-20 A 30-Sep-20 A 11-Sep-20 11-Sep-20 100% 0 80340

CM_GV_59110 AWARD: Gate Valves 1 02-Oct-20 A 02-Oct-20 A 02-Oct-20 02-Oct-20 100% 0 0

CM_GV_59410 Vendor Fabrication Lot #1J of Gate Valves 157 05-Oct-20 A 19-Mar-21 A 05-Oct-20 28-May-21 100% 0 0

F F F F F F F F F F F F F F F F F F F F F F F F F F F F
FY2019 FY2020 FY2021 FY2022 FY2023 FY2024 FY2025

SHIP: CAV103 & CAV125 to FNAL

Pack CAV026, CAV128, CAV133, CAV135, CAV536, CAV299 for Cavity Vendor

SHIP: CAV026, CAV128, CAV133, CAV135, CAV536, CAV299 to Cavity Vendor

Prep & Test cavities CAV026, CAV128,  CAV133,  CAV135, CAV536 (Labor)

Prep & Test cavities CAV026, CAV128,  CAV133,  CAV135, CAV536 (M&S)

Process CAVR0009 - Nitric Soak - (Labor)

Process CAVR0009 - Nitric Soak - (M&S)

Pack CAVR009 for FNAL

SHIP: CAVR009 to FNAL

COMP: Cavities Remediation Phase 1 - JLAB

RQN: Submission of Technical Package/RQN to Proc for Plated Cavity String Bellows/Spools

RQN: Submission of Technical Package/RQN to Proc for Plated Cavity String Bellows/Spools

AWARD: Plated Cavity String Bellows/Spools

RQN: Submission to Proc for Plated CSB/Spools Mod 01 ASTM Test Report

AWARD: Plated CSB/Spools Mod 01 ASTM Test  Report

Vendor Preparation of ASTM E45 for 316LN Material Test Report

ACCEPT: Vendor ASTM E45 for 316LN Material Test Report

Vendor Fabrication Lot #1J of Plated Cavity String Bellows/Spools

Vendor Fabrication Addl Time Lot #1J of Plated CSB/Spools

RCV: Lot #1J of Plated Cavity St ring Bellows/Spools from Vendor at JLAB

ACCEPT: Lot #1J of Plated Cavity St ring Bellows/Spools at JLAB

INSPECT: Lot #1J of  Plated Cavity String Bellows/Spools at JLAB

RQN: Submission of Technical Package/RQN to Proc for Upstream Bellows

RQN: Submission of Technical Package/RQN to Proc for Upstream Bellows

AWARD: Upstream Bellows

Vendor Fabrication Lot #1J of Upstream Bellows

RCV: Lot #1J of Upstream Bellows f rom Vendor at JLAB

INSPECT: Lot #1J of  Upstream Bellows from Vendor at JLAB

ACCEPT: Lot #1J of Upstream Bellows f rom Vendor at JLAB

RCV: Lot #1J of Magnets from FNAL

INSPECT: Lot #1J of  Magnets from FNAL

RCV: Lot #1J of Magnet  Clamps from FNAL

INSPECT: Lot #1J of  Magnet Clamps from FNAL

RCV: Lot #1J of BPMs f rom FNAL

INSPECT: Lot #1J of  BPMs from FNAL

RCV: Lot #1J of Cavity String Hardware from FNAL

INSPECT: Lot #1J of  Cavity String Hardware f rom FNAL

RQN: Submission of Technical Package/RQN to Proc for Gate Valves

RQN: Submission of Technical Package/RQN to Proc for Gate Valves

AWARD: Gate Valves

AWARD: Gate Valves

Vendor Fabrication Lot #1J of Gate Valves
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Remaining Work
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Activity ID Activity Name Planned
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Start Finish BL Project 
Start

BL Project 
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Physical %
 Complete
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Labor Units
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CM_GV_5950 RCV: Lot #1J of Gate Valves from Vendor at JLAB 5 26-Mar-21 A 26-Mar-21 A 01-Jun-21 07-Jun-21 100% 0 0

CM_GV_59510 ACCEPT: Lot #1J of Gate Valves at JLAB 1 26-Mar-21 A 26-Mar-21 A 08-Jun-21 08-Jun-21 100% 0 80340

CM_GV_59520 WAIT: To Inspect Lot #1J of Gate Valves at JLAB 115 01-Jun-21 10-Nov-21 08-Jun-21 18-Jun-21 0% 2 0 0

CM_GV_5960 INSPECT: Lot #1J of  Gate Valves at JLAB 5 11-Nov-21 17-Nov-21 21-Jun-21 25-Jun-21 0% 2 10 0

L2HE - Forecast - ME.1.02.06.09  1.3 GHz Cryomodule Components - JLABL2HE - Forecast - ME.1.02.06.09  1.3 GHz Cryomodule Components - JLAB 700 13-May-20 A 04-Mar-22 13-May-20 11-May-22 1463 370 1310226

L2HE - Forecast - ME.1.02.06.09.01  2-Phase Circuit - JLABL2HE - Forecast - ME.1.02.06.09.01  2-Phase Circuit - JLAB 66 09-Mar-21 A 02-Jul-21 03-Aug-20 05-Aug-20 133 10 0

CM_2PC_3010 RCV: Lot #1J of 2-Phase Circuit from FNAL 1 09-Mar-21 A 30-Jun-21 03-Aug-20 03-Aug-20 10% 133 0 0

CM_2PC_3020 INSPECT: Lot #1J of  2-Phase Circuit  from FNAL 2 01-Jul-21 02-Jul-21 04-Aug-20 05-Aug-20 0% 133 10 0

L2HE - Forecast - ME.1.02.06.09.02  End Lever Tuners - JLABL2HE - Forecast - ME.1.02.06.09.02  End Lever Tuners - JLAB 346 31-Jul-20 A 10-Jan-22 02-Jul-20 10-Jan-22 51 28 310855

CM_TU_49000 RQN: Submission of Technical Package/RQN to Proc for Piezos 1 31-Jul-20 A 31-Jul-20 A 02-Jul-20 02-Jul-20 100% 0 26173

CM_TU_49005 RQN: Submission of Technical Package/RQN to Proc for Piezos 0 25-Nov-20 A 25-Nov-20 A 25-Nov-20 25-Nov-20 100% 0 163

CM_TU_49010 AWARD: Piezos 1 30-Nov-20 A 30-Nov-20 A 30-Nov-20 30-Nov-20 100% 0 26336

CM_TU_4970 Vendor Fabrication Lot #1J of Piezos 83 01-Feb-21 A 06-Apr-21 A 01-Dec-20 27-May-21 100% 0 0

CM_TU_4980 RCV: Lot #1J of Piezos from Vendor at JLAB 1 20-Apr-21 A 20-Apr-21 A 28-May-21 28-May-21 100% 0 0

CM_TU_4990 INSPECT: Lot #1J of  Piezos at JLAB 21 01-Jun-21 29-Jun-21 01-Jun-21 01-Jun-21 0% 176 12 0

CM_TU_5000 ACCEPT: Lot #1J of Piezos at  JLAB 1 21-Apr-21 A 21-Apr-21 A 01-Jun-21 01-Jun-21 100% 0 26336

CM_TU_56600 RQN: Submission of Technical Package/RQN to Proc for Motors 1 31-Jul-20 A 31-Jul-20 A 02-Jul-20 02-Jul-20 100% 0 49979

CM_TU_56605 RQN: Submission of Technical Package/RQN to Proc for Motors 1 01-Dec-20 A 01-Dec-20 A 01-Dec-20 01-Dec-20 100% 0 -3531

CM_TU_56610 AWARD: Motors 1 15-Dec-20 A 15-Dec-20 A 15-Dec-20 15-Dec-20 100% 0 46448

CM_TU_5690 Vendor Fabrication Lot #1J of Motors 128 16-Dec-20 A 19-May-21 A 16-Dec-20 29-Jun-21 100% 0 0

CM_TU_5700 RCV: Lot #1J of Motors from Vendor at JLAB 1 20-May-21 A 20-May-21 A 30-Jun-21 30-Jun-21 100% 0 0

CM_TU_5710 INSPECT: Lot #1J of  Motors at  JLAB 23 01-Jun-21 01-Jul-21 01-Jul-21 01-Jul-21 0% 174 8 0

CM_TU_5720 ACCEPT: Lot #1J of Motors at JLAB 1 21-May-21 A 21-May-21 A 01-Jul-21 01-Jul-21 100% 0 46448

CM_TU_63500 RQN: Submission of Technical Package/RQN to Proc for Frames 1 05-Jan-21 A 05-Jan-21 A 02-Jul-20 02-Jul-20 100% 0 30834

CM_TU_63510 AWARD: Frames 1 01-Feb-21 A 01-Feb-21 A 11-Sep-20 11-Sep-20 100% 0 30834

CM_TU_63515 WAIT: Award Delay for Frames 11 03-Feb-21 A 18-Feb-21 A 03-Feb-21 18-Feb-21 100% 0 0

CM_TU_63520 Vendor Preparation of Material Order 1 for Frames 21 19-Feb-21 A 22-Mar-21 A 19-Feb-21 19-Mar-21 100% 0 0

CM_TU_63525 ACCEPT: Vendor Material Order 1 for Frames Complete 1 22-Mar-21 A 22-Mar-21 A 22-Mar-21 22-Mar-21 100% 0 4181

CM_TU_63530 Vendor Preparation of Material Order 2 for Frames 20 23-Mar-21 A 30-Mar-21 A 22-Mar-21 16-Apr-21 100% 0 0

CM_TU_63535 ACCEPT: Vendor Material Order 2 for Frames Complete 1 31-Mar-21 A 31-Mar-21 A 19-Apr-21 19-Apr-21 100% 0 1521

CM_TU_63540 Vendor Preparation Dicronite Coating Of Bearings for Frames 22 15-Apr-21 A 15-Apr-21 A 19-Apr-21 30-Apr-21 100% 0 0

CM_TU_63545 ACCEPT: Vendor Prep Dicronite Coating Of Bearings for Frames Complete 1 27-Apr-21 A 27-Apr-21 A 03-May-21 03-May-21 100% 0 641

CM_TU_63550 Vendor Preparation Spare Hardware/Machined Parts for Frames 5 03-May-21 A 07-May-21 A 03-May-21 07-May-21 100% 0 0

CM_TU_63555 ACCEPT: Vendor Prep Spare Hardware/Machined Parts for Frames Complete 1 10-May-21 A 10-May-21 A 10-May-21 10-May-21 100% 0 776

CM_TU_6420 Vendor Fabrication Lot #1J of Frames 4 03-May-21 A 06-May-21 A 03-May-21 06-May-21 100% 0 0

CM_TU_6430 RCV: Lot #1J of Frames from Vendor at JLAB 1 07-May-21 A 07-May-21 A 07-May-21 07-May-21 100% 0 0

CM_TU_6440 INSPECT: Lot #1J of  Frames f rom Vendor at JLAB 5 04-Jan-22 10-Jan-22 04-Jan-22 10-Jan-22 0% 51 8 0

CM_TU_6450 ACCEPT: Lot #1J of Frames from Vendor at JLAB 1 11-May-21 A 11-May-21 A 11-May-21 11-May-21 100% 0 23716

L2HE - Forecast - ME.1.02.06.09.03  Vacuum Equipment - JLABL2HE - Forecast - ME.1.02.06.09.03  Vacuum Equipment - JLAB 109 11-Jan-21 A 02-Sep-21 05-Mar-21 31-Mar-21 210 10 0

CM_VE_3010 RCV: Lot #1J of Vacuum Equipment from FNAL 1 11-Jan-21 A 31-Aug-21 05-Mar-21 05-Mar-21 4% 210 0 0

CM_VE_3020 INSPECT: Lot #1J of  Vacuum Equipment from FNAL 2 01-Sep-21 02-Sep-21 08-Mar-21 09-Mar-21 0% 210 8 0

CM_VE_30210 RCV: Lot #1J of Coupler Pumping Lines f rom FNAL 1 01-Jun-21 01-Jun-21 29-Mar-21 29-Mar-21 0% 274 0 0

CM_VE_30220 INSPECT: Lot #1J of  Coupler Pumping Lines from FNAL 2 02-Jun-21 03-Jun-21 30-Mar-21 31-Mar-21 0% 274 2 0

L2HE - Forecast - ME.1.02.06.09.04  Magnetic Shielding - JLABL2HE - Forecast - ME.1.02.06.09.04  Magnetic Shielding - JLAB 2 05-May-21 A 02-Jun-21 09-Apr-21 13-Apr-21 155 16 0

CM_MS_3010 RCV: Lot #1J of Magnet ic Shielding from FNAL 1 05-May-21 A 05-May-21 A 09-Apr-21 09-Apr-21 100% 0 0

CM_MS_3020 INSPECT: Lot #1J of  Magnetic Shielding f rom FNAL 2 01-Jun-21 02-Jun-21 12-Apr-21 13-Apr-21 0% 155 16 0

L2HE - Forecast - ME.1.02.06.09.05  Cold Mass Assemblies and Components - JLABL2HE - Forecast - ME.1.02.06.09.05  Cold Mass Assemblies and Components - JLAB 189 03-Feb-21 A 22-Sep-21 19-Mar-21 18-Jan-22 77 82 0

CM_CMA_3010 RCV: Lot #1J of Cold Mass Assemblies & Components from FNAL 1 03-Feb-21 A 22-Sep-21 03-Jan-22 03-Jan-22 22% 77 0 0

F F F F F F F F F F F F F F F F F F F F F F F F F F F F
FY2019 FY2020 FY2021 FY2022 FY2023 FY2024 FY2025

RCV: Lot #1J of Gate Valves from Vendor at JLAB

ACCEPT: Lot #1J of Gate Valves at JLAB

WAIT: To Inspect Lot #1J of Gate Valves at JLAB

INSPECT: Lot #1J of  Gate Valves at JLAB

RCV: Lot #1J of 2-Phase Circuit from FNAL

INSPECT: Lot #1J of  2-Phase Circuit  from FNAL

RQN: Submission of Technical Package/RQN to Proc for Piezos

RQN: Submission of Technical Package/RQN to Proc for Piezos

AWARD: Piezos

Vendor Fabrication Lot #1J of Piezos

RCV: Lot #1J of Piezos from Vendor at JLAB

INSPECT: Lot #1J of  Piezos at JLAB

ACCEPT: Lot #1J of Piezos at  JLAB

RQN: Submission of Technical Package/RQN to Proc for Motors

RQN: Submission of Technical Package/RQN to Proc for Motors

AWARD: Motors

Vendor Fabrication Lot #1J of Motors

RCV: Lot #1J of Motors from Vendor at JLAB

INSPECT: Lot #1J of  Motors at  JLAB

ACCEPT: Lot #1J of Motors at JLAB

RQN: Submission of Technical Package/RQN to Proc for Frames

AWARD: Frames

WAIT: Award Delay for Frames

Vendor Preparation of Material Order 1 for Frames

ACCEPT: Vendor Material Order 1 for Frames Complete

Vendor Preparation of Material Order 2 for Frames

ACCEPT: Vendor Material Order 2 for Frames Complete

Vendor Preparation Dicronite Coating Of Bearings for Frames

ACCEPT: Vendor Prep Dicronite Coating Of Bearings for Frames Complete

Vendor Preparation Spare Hardware/Machined Parts for Frames

ACCEPT: Vendor Prep Spare Hardware/Machined Parts for Frames Complete

Vendor Fabrication Lot #1J of Frames

RCV: Lot #1J of Frames from Vendor at JLAB

INSPECT: Lot #1J of  Frames f rom Vendor at JLAB

ACCEPT: Lot #1J of Frames from Vendor at JLAB

RCV: Lot #1J of Vacuum Equipment from FNAL

INSPECT: Lot #1J of  Vacuum Equipment from FNAL

RCV: Lot #1J of Coupler Pumping Lines f rom FNAL

INSPECT: Lot #1J of  Coupler Pumping Lines from FNAL

RCV: Lot #1J of Magnet ic Shielding from FNAL

INSPECT: Lot #1J of  Magnetic Shielding f rom FNAL

RCV: Lot #1J of Cold Mass Assemblies & Components from FNAL
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Duration

Start Finish BL Project 
Start

BL Project 
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 Complete
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Labor Units
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CM_CMA_3020 INSPECT: Lot #1J of  Cold Mass Assemblies & Components from FNAL 10 04-Feb-21 A 22-Sep-21 04-Jan-22 18-Jan-22 22% 77 50 0

CM_CMA_4120 RCV: Lot #1J Upper Cold Mass 1 30-Jun-21 30-Jun-21 19-Mar-21 19-Mar-21 0% 130 0 0

CM_CMA_4130 INSPECT: Lot #1J Upper Cold Mass 5 01-Jul-21 08-Jul-21 22-Mar-21 26-Mar-21 0% 130 10 0

CM_CMA_5005 RCV: Lot #1J Thermal Straps 1 20-Apr-21 A 20-Apr-21 A 20-Apr-21 20-Apr-21 100% 0 0

CM_CMA_5010 INSPECT: Lot #1J Thermal Straps 5 20-Apr-21 A 20-Apr-21 A 21-Apr-21 27-Apr-21 100% 10 0

CM_CMA_6005 RCV: Lot 1J Instrumentation Flanges 1 30-Jun-21 30-Jun-21 20-Apr-21 20-Apr-21 0% 130 0 0

CM_CMA_6010 INSPECT: Lot #1J Instrumentation Flanges 5 01-Jul-21 08-Jul-21 21-Apr-21 27-Apr-21 0% 130 12 0

L2HE - Forecast - ME.1.02.06.09.06  Vacuum Vessels and Components - JLABL2HE - Forecast - ME.1.02.06.09.06  Vacuum Vessels and Components - JLAB 537 19-Jan-21 A 04-Nov-21 26-Jan-21 11-May-22 126 50 0

CM_VV_3010 RCV: Lot #1J of FNAL Vacuum Vessels Components from FNAL 299 09-Feb-21 A 04-Nov-21 27-Apr-22 27-Apr-22 14% 126 0 0

CM_VV_3020 INSPECT: Lot #1J of  FNAL Vacuum Vessels Components from FNAL 10 16-Feb-21 A 04-Nov-21 28-Apr-22 11-May-22 14% 126 10 0

CM_VV_4010 RCV: Lot #1J Vacuum Vessel Unit 1 01-Jul-21 01-Jul-21 19-Mar-21 19-Mar-21 0% 209 0 0

CM_VV_4015 INSPECT: Lot #1J Vacuum Vessel Unit 5 02-Jul-21 09-Jul-21 22-Mar-21 26-Mar-21 0% 209 30 0

CM_VV_5005 RCV: Lot #1J Support Post Caps and Inst Tees 1 19-Jan-21 A 19-Jan-21 A 26-Jan-21 26-Jan-21 100% 0 0

CM_VV_5010 INSPECT: Lot #1J Support Post Caps and Inst Tees 5 01-Feb-21 A 05-Feb-21 A 27-Jan-21 02-Feb-21 100% 10 0

L2HE - Forecast - ME.1.02.06.09.07  Instrumentation - JLABL2HE - Forecast - ME.1.02.06.09.07  Instrumentation - JLAB 212 01-Dec-20 A 01-Dec-21 01-Dec-20 03-Sep-21 29 8 0

CM_IN_3010 RCV: Lot #1J FNAL Instrumentation (MKS Instruments 673726) 1 18-Mar-21 A 18-Mar-21 A 09-Mar-21 09-Mar-21 100% 0 0

CM_IN_30105 INSPECT: Lot #1J FNAL Instrumentation (MKS Instruments 673726) 22 14-May-21 A 15-Jun-21 10-Mar-21 11-Mar-21 50% 146 0 0

CM_IN_3015 RCV: Lot #1J FNAL Instrumentation (Huber&Suhner 672550) 1 01-Mar-21 A 03-Mar-21 A 02-Apr-21 02-Apr-21 100% 0 0

CM_IN_3020 INSPECT: Lot #1J FNAL Instrumentation (Huber&Suhner 672550) 21 14-May-21 A 15-Jun-21 05-Apr-21 06-Apr-21 50% 146 2 0

CM_IN_30210 RCV: Additional Drop Ship FNAL Instrumentation 33 02-Dec-20 A 01-Mar-21 A 02-Dec-20 29-Jan-21 100% 0 0

CM_IN_30215 INSPECT: Additional Drop Ship FNAL Instrumentation 2 01-Mar-21 A 30-Mar-21 A 01-Feb-21 02-Feb-21 100% 2 0

CM_IN_302155 RCV: Lots #1J Fluxgates (669351) FNAL Instrumentation 76 01-Dec-20 A 05-Jan-21 A 01-Dec-20 31-Mar-21 100% 0 0

CM_IN_302157 INSPECT: Lots #1J Fluxgates (669351) FNAL Instrumentation 22 01-Jun-21 30-Jun-21 01-Apr-21 02-Apr-21 0% 135 2 0

CM_IN_3022 RCV: Lot #1J of FNAL Subassemble Instrumentation 1 29-Nov-21 29-Nov-21 01-Sep-21 01-Sep-21 0% 29 0 0

CM_IN_3024 INSPECT: Lot #1J of  FNAL Subassemble Instrumentation 2 30-Nov-21 01-Dec-21 02-Sep-21 03-Sep-21 0% 29 2 0

L2HE - Forecast - ME.1.02.06.09.08  JT and Cooldown Valves - JLABL2HE - Forecast - ME.1.02.06.09.08  JT and Cooldown Valves - JLAB 87 01-Apr-21 A 02-Sep-21 29-Jul-21 05-Aug-21 210 24 0

CM_JT_3010 RCV: Lot #1J of JT and Cooldown Valves from FNAL 1 01-Apr-21 A 01-Apr-21 A 29-Jul-21 29-Jul-21 100% 0 0

CM_JT_3020 INSPECT: Lot #1J of  JT and Cooldown Valves from FNAL 67 01-Jun-21 02-Sep-21 30-Jul-21 05-Aug-21 0% 210 24 0

L2HE - Forecast - ME.1.02.06.09.09  Fundamental Power Couplers - JLABL2HE - Forecast - ME.1.02.06.09.09  Fundamental Power Couplers - JLAB 324 13-May-20 A 01-Sep-21 13-May-20 08-Oct-21 1580 142 947870

CM_FPC_23900 RQN: FPCs 1 13-May-20 A 13-May-20 A 13-May-20 13-May-20 100% 0 318090

CM_FPC_23905 RQN: FPCs 1 01-Jun-20 A 01-Jun-20 A 01-Jun-20 01-Jun-20 100% 0 -25506

CM_FPC_23910 AWARD: FPCs 1 25-Jun-20 A 25-Jun-20 A 25-Jun-20 25-Jun-20 100% 0 292584

CM_FPC_23915 Vendor Preparation for Kick-Off Meeting 10 01-Jul-20 A 15-Jul-20 A 01-Jul-20 15-Jul-20 100% 0 0

CM_FPC_23920 ACCEPT: Kick-Off Meeting Complete 1 23-Jul-20 A 23-Jul-20 A 16-Jul-20 16-Jul-20 100% 0 14557

CM_FPC_23925 JLAB Review and Approval of Manufacturing Drawings 26 31-Jul-20 A 28-Aug-20 A 16-Jul-20 20-Aug-20 100% 0 0

CM_FPC_23930 ACCEPT: JLAB Review and Approval of Manufacturing Drawings Complete 1 28-Aug-20 A 28-Aug-20 A 21-Aug-20 21-Aug-20 100% 0 14557

CM_FPC_23932 Vendor Preparation of Long-Lead Material Order 3 01-Sep-20 A 15-Sep-20 A 21-Aug-20 03-Sep-20 100% 0 0

CM_FPC_23933 ACCEPT: Vendor Preparation of Long-Lead Material Order Complete 1 16-Sep-20 A 16-Sep-20 A 04-Sep-20 04-Sep-20 100% 0 14557

CM_FPC_239335 WAIT: To Submit RQN: FPCs Mod 01 - Vendor Drawing & Inspection Changes 1 01-Oct-20 A 01-Oct-20 A 01-Oct-20 01-Oct-20 100% 0 0

CM_FPC_239337 RQN: FPCs Mod 01 - Vendor Drawing & Inspection Changes 1 02-Oct-20 A 02-Oct-20 A 02-Oct-20 02-Oct-20 100% 0 8386

CM_FPC_239339 AWARD: FPCs Mod 01 - Vendor Drawing & Inspection Changes 0 05-Oct-20 A 05-Oct-20 A 05-Oct-20 05-Oct-20 100% 0 8386

CM_FPC_239340 Vendor Preparation for Drawing & Inspection Changes (Mod 01) 34 06-Oct-20 A 20-Nov-20 A 06-Oct-20 20-Nov-20 100% 0 0

CM_FPC_239345 ACCEPT: Vendor Preparation for Drawing & Inspection Changes (Mod 01) 1 23-Nov-20 A 23-Nov-20 A 23-Nov-20 23-Nov-20 100% 0 8386

CM_FPC_23935 Production of Long-Lead Material 31 01-Oct-20 A 15-Dec-20 A 04-Sep-20 12-Nov-20 100% 0 0

CM_FPC_239355 WAIT: To Accept Receipt of Long-Lead Material 18 06-Oct-20 A 06-Oct-20 A 13-Nov-20 10-Dec-20 100% 0 0

CM_FPC_23940 ACCEPT: Receipt of Long-Lead Material 1 15-Dec-20 A 15-Dec-20 A 11-Dec-20 11-Dec-20 100% 0 29114

CM_FPC_23945 Vendor Preparation for Production Readiness Review 3 15-Dec-20 A 15-Dec-20 A 13-Nov-20 15-Dec-20 100% 0 0

CM_FPC_23950 ACCEPT: Product ion Readiness Review 1 15-Dec-20 A 15-Dec-20 A 16-Dec-20 16-Dec-20 100% 0 14557

F F F F F F F F F F F F F F F F F F F F F F F F F F F F
FY2019 FY2020 FY2021 FY2022 FY2023 FY2024 FY2025

INSPECT: Lot #1J of  Cold Mass Assemblies & Components from FNAL

RCV: Lot #1J Upper Cold Mass

INSPECT: Lot #1J Upper Cold Mass

RCV: Lot #1J Thermal Straps

INSPECT: Lot #1J Thermal Straps

RCV: Lot 1J Instrumentation Flanges

INSPECT: Lot #1J Instrumentation Flanges

RCV: Lot #1J of FNAL Vacuum Vessels Components from FNAL

INSPECT: Lot #1J of  FNAL Vacuum Vessels Components from FNAL

RCV: Lot #1J Vacuum Vessel Unit

INSPECT: Lot #1J Vacuum Vessel Unit

RCV: Lot #1J Support Post Caps and Inst Tees

INSPECT: Lot #1J Support Post Caps and Inst Tees

RCV: Lot #1J FNAL Instrumentation (MKS Instruments 673726)

INSPECT: Lot #1J FNAL Instrumentation (MKS Instruments 673726)

RCV: Lot #1J FNAL Instrumentation (Huber&Suhner 672550)

INSPECT: Lot #1J FNAL Instrumentation (Huber&Suhner 672550)

RCV: Additional Drop Ship FNAL Instrumentation

INSPECT: Additional Drop Ship FNAL Instrumentation

RCV: Lots #1J Fluxgates (669351) FNAL Instrumentation

INSPECT: Lots #1J Fluxgates (669351) FNAL Instrumentation

RCV: Lot #1J of FNAL Subassemble Instrumentation

INSPECT: Lot #1J of  FNAL Subassemble Instrumentation

RCV: Lot #1J of JT and Cooldown Valves from FNAL

INSPECT: Lot #1J of  JT and Cooldown Valves from FNAL

RQN: FPCs

RQN: FPCs

AWARD: FPCs

Vendor Preparation for Kick-Off Meeting

ACCEPT: Kick-Off Meeting Complete

JLAB Review and Approval of Manufacturing Drawings

ACCEPT: JLAB Review and Approval of Manufacturing Drawings Complete

Vendor Preparation of Long-Lead Material Order

ACCEPT: Vendor Preparation of Long-Lead Material Order Complete

WAIT: To Submit RQN: FPCs Mod 01 - Vendor Drawing & Inspection Changes

RQN: FPCs Mod 01 - Vendor Drawing & Inspection Changes

AWARD: FPCs Mod 01 - Vendor Drawing & Inspection Changes

Vendor Preparation for Drawing & Inspection Changes (Mod 01)

ACCEPT: Vendor Preparation for Drawing & Inspection Changes (Mod 01)

Production of Long-Lead Material

WAIT: To Accept Receipt of Long-Lead Material

ACCEPT: Receipt of Long-Lead Material

Vendor Preparation for Production Readiness Review

ACCEPT: Product ion Readiness Review
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Actual Work

Critical Remaining Work

Remaining Work

Milestone

Primary Baseline Bar

Primary Baseline Milestone
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Activity ID Activity Name Planned
Duration

Start Finish BL Project 
Start

BL Project 
Finish

Physical %
 Complete

Total
Float

Planned
Labor Units

Planned
Nonlabor Units

CM_FPC_23955 Vendor Preparation for Pre-Shipment Review 14 03-May-21 A 20-May-21 A 16-Dec-20 22-Feb-21 100% 0 0

CM_FPC_23960 ACCEPT: Pre-Shipment  Review 1 21-May-21 A 21-May-21 A 23-Feb-21 23-Feb-21 100% 0 29114

CM_FPC_2400 Vendor Fabrication Lot #1F of FPCs (2 units) 10 03-May-21 A 28-May-21 A 23-Feb-21 08-Mar-21 100% 0 0

CM_FPC_2410 ACCEPT: Lot #1F of  FPCs from Vendor at FNAL 1 30-Jul-21 30-Jul-21 14-May-21 14-May-21 0% 1603 0 35225

CM_FPC_2420 Vendor Fabrication Lot #1J of FPCs (8 units) 10 03-May-21 A 18-Jun-21 23-Feb-21 08-Mar-21 25% -34 0 0

CM_FPC_2430 RCV: Lot #1J of FPCs from Vendor at JLAB 1 03-May-21 A 25-Jun-21 09-Mar-21 09-Mar-21 25% 57 0 0

CM_FPC_2440 INSPECT: Lot #1J of  FPCs from Vendor at JLAB 46 28-Jun-21 31-Aug-21 10-Mar-21 12-May-21 0% 57 126 0

CM_FPC_2450 ACCEPT: Lot #1J of FPCs f rom Vendor at JLAB 1 01-Sep-21 01-Sep-21 13-May-21 13-May-21 0% 1580 0 140901

CM_FPC_31400 RQN: Submission of Technical Package/RQN to Proc for Waveguide Assembly 1 01-Jul-20 A 01-Jul-20 A 01-Jul-20 01-Jul-20 100% 0 19732

CM_FPC_31405 RQN: Submission of Technical Package/RQN to Proc for Waveguide Assembly 0 24-Aug-20 A 24-Aug-20 A 24-Aug-20 24-Aug-20 100% 0 -4749

CM_FPC_31410 AWARD: Waveguide Assembly 1 31-Aug-20 A 31-Aug-20 A 31-Aug-20 31-Aug-20 100% 0 14989

CM_FPC_31420 Vendor Fabrication Lots #1F and #1J of Waveguide Assembly 89 01-Sep-20 A 22-Jan-21 A 01-Sep-20 19-Feb-21 100% 0 0

CM_FPC_3150 ACCEPT: Lot #1Jof Waveguide Assembly from Vendor 1 25-Jan-21 A 25-Jan-21 A 23-Feb-21 23-Feb-21 100% 0 14989

CM_FPC_3170 RCV: Lot #1J of Waveguide Assembly from Vendor at JLAB 0 27-Jan-21 A 27-Jan-21 A 22-Feb-21 22-Feb-21 100% 0 0

CM_FPC_3180 INSPECT: Lot #1J of  Waveguide Assembly at JLAB 5 02-Apr-21 A 02-Apr-21 A 04-Oct-21 08-Oct-21 100% 16 0

L2HE - Forecast - ME.1.02.06.09.10  Miscellaneous/Consumables - JLABL2HE - Forecast - ME.1.02.06.09.10  Miscellaneous/Consumables - JLAB 40 06-Jan-22 04-Mar-22 22-Nov-21 02-Feb-22 785 0 51500

CM_HW_2240 Procure Miscellaneous Consumables - Lot #1 40 06-Jan-22 04-Mar-22 22-Nov-21 02-Feb-22 0% 785 0 51500

L2HE - Forecast - ME.1.02.06.10  1.3 GHz Cryomodule Installation Components - JLABL2HE - Forecast - ME.1.02.06.10  1.3 GHz Cryomodule Installation Components - JLAB 418 18-Apr-23 07-Jan-25 25-Apr-22 31-Jan-24 787 100 0

L2HE - Forecast - ME.1.02.06.10.03  HOM  Absorbers - JLABL2HE - Forecast - ME.1.02.06.10.03  HOM  Absorbers - JLAB 418 18-Apr-23 07-Jan-25 25-Apr-22 31-Jan-24 787 100 0

CM_BLA_3010 SOTR Support for SLAC Beamline Absorbers Procurement 418 18-Apr-23 07-Jan-25 25-Apr-22 31-Jan-24 0% 787 100 0

L2HE - Forecast - ME.1.02.06.11  1.3 GHz Cryomodule Cavity Prep/Test - JLABL2HE - Forecast - ME.1.02.06.11  1.3 GHz Cryomodule Cavity Prep/Test - JLAB 248 20-Oct-20 A 05-Jan-22 17-Nov-20 19-Nov-21 -11 2092 20000

L2HE - Forecast - ME.1.02.06.11.01  Cavity Prep/Test - JLABL2HE - Forecast - ME.1.02.06.11.01  Cavity Prep/Test - JLAB 248 20-Oct-20 A 05-Jan-22 17-Nov-20 19-Nov-21 -11 2092 20000

CM_CPT_2190 Flux Expulsion Single Cell Cavity Lot #1 - Labor 73 20-Oct-20 A 28-May-21 A 17-Nov-20 15-Mar-21 100% 492 0

CM_CPT_2195 Flux Expulsion Single Cell Cavity Lot #1 - M&S 20 01-Apr-21 A 28-May-21 A 17-Nov-20 15-Mar-21 100% 0 10000

CM_CPT_2200 Test  Cavities 1-8 (Labor) - First  Article 30 09-Nov-21 05-Jan-22 11-Oct-21 19-Nov-21 0% -21 1600 0

CM_CPT_2210 Test  Cavities 1-8 (M&S) - First Article 30 09-Nov-21 05-Jan-22 11-Oct-21 19-Nov-21 0% -11 0 10000

L2HE - Forecast - ME.1.02.06.12  1.3 GHz Cryomodule Cavity String Assembly - JLABL2HE - Forecast - ME.1.02.06.12  1.3 GHz Cryomodule Cavity String Assembly - JLAB 35 06-Jan-22 25-Feb-22 22-Nov-21 26-Jan-22 -21 755 0

L2HE - Forecast - ME.1.02.06.12.01  Cavity String Assembly - #J1.3-1 - JLABL2HE - Forecast - ME.1.02.06.12.01  Cavity String Assembly - #J1.3-1 - JLAB 35 06-Jan-22 25-Feb-22 22-Nov-21 26-Jan-22 -21 755 0

CM_CSA_2100 Cavity String Assembly for #J1.3-1 - First Art icle 35 06-Jan-22 25-Feb-22 22-Nov-21 26-Jan-22 0% -21 755 0

L2HE - Forecast - ME.1.02.06.13  1.3 GHz Cryomodule Assembly - JLABL2HE - Forecast - ME.1.02.06.13  1.3 GHz Cryomodule Assembly - JLAB 160 28-Feb-22 12-Oct-22 27-Jan-22 13-Sep-22 -21 7078 0

L2HE - Forecast - ME.1.02.06.13.01  Cryomodule Assembly - #J1.3-1 - JLABL2HE - Forecast - ME.1.02.06.13.01  Cryomodule Assembly - #J1.3-1 - JLAB 160 28-Feb-22 12-Oct-22 27-Jan-22 13-Sep-22 -21 7078 0

CM_ASSY_2900 Cold Mass I Assembly - Cryomodule #J1.3-1 (WS-2) - First Article 40 28-Feb-22 22-Apr-22 27-Jan-22 24-Mar-22 0% -21 1970 0

CM_ASSY_2910 Cold Mass II Assembly - Cryomodule #J1.3-1 (WS-3) - First Art icle 40 25-Apr-22 20-Jun-22 25-Mar-22 19-May-22 0% -21 2036 0

CM_ASSY_2920 Vacuum Vessel - Cryomodule #J1.3-1 (WS-4) - First Article 40 21-Jun-22 16-Aug-22 20-May-22 18-Jul-22 0% -21 1105 0

CM_ASSY_2930 Final Assembly - Cryomodule #J1.3-1 (WS-5) - First Article 40 17-Aug-22 12-Oct-22 19-Jul-22 13-Sep-22 0% -21 1967 0

CM_ASSY_29310 COMP: Cryomodule #J1.3-1 Assembly (First Article) 0 12-Oct-22 13-Sep-22 0% -21 0 0

L2HE - Forecast - ME.1.02.06.14  1.3 GHz Cryomodule Test - JLABL2HE - Forecast - ME.1.02.06.14  1.3 GHz Cryomodule Test - JLAB 55 13-Oct-22 13-Jan-23 14-Sep-22 01-Dec-22 968 1700 6500

L2HE - Forecast - ME.1.02.06.14.01  Cryomodule Test - #J1.3-1 - JLABL2HE - Forecast - ME.1.02.06.14.01  Cryomodule Test - #J1.3-1 - JLAB 55 13-Oct-22 13-Jan-23 14-Sep-22 01-Dec-22 968 1700 6500

CM_TEST_2100 Test  Cryomodule #J1.3-1 - First  Article 40 13-Oct-22 09-Dec-22 14-Sep-22 08-Nov-22 0% 630 1413 0

CM_TEST_21005 Cryomodule Crane Transport (M&S) - Frst Art icle 40 13-Oct-22 09-Dec-22 14-Sep-22 08-Nov-22 0% 968 0 6500

CM_TEST_2105 Pack Cryomodule #J1.3-1 - First Article 15 12-Dec-22 13-Jan-23 09-Nov-22 01-Dec-22 0% 968 287 0

L2HE - Forecast - ME.1.02.06.15  Cryomodule Infrastructure - JLABL2HE - Forecast - ME.1.02.06.15  Cryomodule Infrastructure - JLAB 913 15-Dec-20 A 13-Nov-24 04-Jan-21 15-Oct-24 970 3927 1015000

L2HE - Forecast - ME.1.02.06.15.02  Infrastructure Procurements - JLABL2HE - Forecast - ME.1.02.06.15.02  Infrastructure Procurements - JLAB 913 15-Dec-20 A 13-Nov-24 04-Jan-21 15-Oct-24 970 3927 1015000

CM_IP_2000 RCV: 7kW SSAs 1 15-Dec-20 A 15-Dec-20 A 04-Jan-21 04-Jan-21 100% 0 0

CM_IP_2010 Transport  and Material Handling of 7kW SSAs 1 05-Jan-21 A 05-Jan-21 A 05-Jan-21 05-Jan-21 100% 24 0

CM_IP_2020 Inventory, Visual, Store 7kW SSAs 20 01-Feb-21 A 12-Feb-21 A 06-Jan-21 02-Feb-21 100% 32 0

F F F F F F F F F F F F F F F F F F F F F F F F F F F F
FY2019 FY2020 FY2021 FY2022 FY2023 FY2024 FY2025

Vendor Preparation for Pre-Shipment Review

ACCEPT: Pre-Shipment  Review

Vendor Fabrication Lot #1F of FPCs (2 units)

ACCEPT: Lot #1F of  FPCs from Vendor at FNAL

Vendor Fabrication Lot #1J of FPCs (8 units)

RCV: Lot #1J of FPCs from Vendor at JLAB

INSPECT: Lot #1J of  FPCs from Vendor at JLAB

ACCEPT: Lot #1J of FPCs f rom Vendor at JLAB

RQN: Submission of Technical Package/RQN to Proc for Waveguide Assembly

RQN: Submission of Technical Package/RQN to Proc for Waveguide Assembly

AWARD: Waveguide Assembly

Vendor Fabrication Lots #1F and #1J of Waveguide Assembly

ACCEPT: Lot #1Jof Waveguide Assembly from Vendor

RCV: Lot #1J of Waveguide Assembly from Vendor at JLAB

INSPECT: Lot #1J of  Waveguide Assembly at JLAB

Procure Miscellaneous Consumables - Lot #1

SOTR Support for SLAC Beamline Absorbers Procurement

Flux Expulsion Single Cell Cavity Lot #1 - Labor

Flux Expulsion Single Cell Cavity Lot #1 - M&S

Test  Cavities 1-8 (Labor) - First  Article

Test  Cavities 1-8 (M&S) - First Article

Cavity String Assembly for #J1.3-1 - First Art icle

Cold Mass I Assembly - Cryomodule #J1.3-1 (WS-2) - First Article

Cold Mass II Assembly - Cryomodule #J1.3-1 (WS-3) - First Art icle

Vacuum Vessel - Cryomodule #J1.3-1 (WS-4) - First Article

Final Assembly - Cryomodule #J1.3-1 (WS-5) - First Article
COMP: Cryomodule #J1.3-1 Assembly (First Article)

Test  Cryomodule #J1.3-1 - First  Article

Cryomodule Crane Transport (M&S) - Frst Art icle

Pack Cryomodule #J1.3-1 - First Article

RCV: 7kW SSAs

Transport  and Material  Handling of 7kW SSAs

Inventory, Visual, Store 7kW SSAs

LCLS-II HE Forecast LCLS-II HE Progress May 2021 - JLAB Scope  09-Jun-21 11:17

Actual Work

Critical Remaining Work

Remaining Work

Milestone

Primary Baseline Bar

Primary Baseline Milestone
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Activity ID Activity Name Planned
Duration

Start Finish BL Project 
Start

BL Project 
Finish

Physical %
 Complete

Total
Float

Planned
Labor Units

Planned
Nonlabor Units

CM_IP_2030 Inventory, Visual, Store 7kW SSAs - M&S 20 01-Feb-21 A 12-Feb-21 A 06-Jan-21 02-Feb-21 100% 0 7500

CM_IP_2040 Install 7kW SSAs in LERF 60 15-Feb-21 A 26-Feb-21 A 03-Feb-21 28-Apr-21 100% 256 0

CM_IP_2050 Install 7kW SSAs in LERF - M&S 60 15-Feb-21 A 26-Feb-21 A 03-Feb-21 28-Apr-21 100% 0 17500

CM_IP_2060 WAIT: To Checkout Installed 7kW SSAs in LERF 80 01-Jun-21 22-Sep-21 29-Apr-21 24-Aug-21 0% 768 0 0

CM_IP_2070 Checkout 7kW SSAs in LERF 120 23-Sep-21 29-Mar-22 25-Aug-21 01-Mar-22 0% 768 245 0

CM_IP_2080 Checkout 7kW SSAs in LERF - M&S 120 23-Sep-21 29-Mar-22 25-Aug-21 01-Mar-22 0% 768 0 15000

CM_IP_2090 RCV: Neg Pump, Manifold, & Valves f rom FNAL 1 01-Sep-21 01-Sep-21 24-Sep-21 24-Sep-21 0% 36 0 0

CM_IP_3000 INSPECT: Neg Pump, Manifold,  & Valves from FNAL 20 02-Sep-21 30-Sep-21 27-Sep-21 22-Oct-21 0% 36 160 0

CM_IP_3010 ACCEPT: M&S for Neg Pump, Manifold,  & Valves Installation 20 02-Sep-21 30-Sep-21 27-Sep-21 22-Oct-21 0% 36 0 5000

CM_IP_3020 SOTR Support for N2 Purge System 154 03-Feb-21 A 09-Nov-21 03-Feb-21 10-Sep-21 8.33% -82 70 0

CM_IP_3030 Complete Conceptual Design for N2 Purge System 17 03-Feb-21 A 26-Feb-21 A 03-Feb-21 26-Feb-21 100% 50 0

CM_IP_3040 Complete Final Design for N2 Purge System 8 01-Mar-21 A 31-Mar-21 A 01-Mar-21 10-Mar-21 100% 30 0

CM_IP_3050 Complete Detail Design Package (Specs & Drwgs) for N2 Purge System 11 01-Apr-21 A 11-Jun-21 11-Mar-21 30-Mar-21 85% -48 50 0

CM_IP_3060 RQN: Submission of Technical Package/RQN to Proc for N2 Purge System Components 1 01-Apr-21 A 20-May-21 A 01-Mar-21 01-Mar-21 100% 0 25000

CM_IP_3070 RQN: Submission of Technical Package/RQN to Proc for N2 Subassembly 1 11-Jun-21 11-Jun-21 11-Mar-21 11-Mar-21 0% -48 0 125000

CM_IP_3080 RQN: Submission of Technical Package/RQN to Proc for N2 Vacuum Pump Cleanroom Carts 1 03-May-21 A 14-Jun-21 31-Mar-21 31-Mar-21 85% -49 0 115000

CM_IP_3090 Prepare RFPs for N2 Purge System Components, N2 Subassembly, & Pump Carts 12 15-Jun-21 30-Jun-21 01-Apr-21 16-Apr-21 0% -49 0 0

CM_IP_3100 Issue RFPs for N2 Purge System Components & N2 Subassembly 7 01-Jul-21 12-Jul-21 19-Apr-21 27-Apr-21 0% -49 0 0

CM_IP_3105 Issue RFP for N2 Purge System Cleanroom Vacuum Pump Carts 7 03-May-21 A 21-Jul-21 28-Apr-21 06-May-21 85% 18 0 0

CM_IP_3110 Vendor Proposal Effort for N2 Purge System Components & N2 Subassembly 11 13-Jul-21 27-Jul-21 28-Apr-21 12-May-21 0% -3 0 0

CM_IP_3115 Vendor Proposal Effort for  N2 Purge System Cleanroom Vacuum Pump Carts 11 22-Jul-21 05-Aug-21 07-May-21 21-May-21 0% 18 0 0

CM_IP_3120 RCV: Vendor Proposals for N2 Purge System Components & N2 Subassembly 1 28-Jul-21 28-Jul-21 13-May-21 13-May-21 0% -3 0 0

CM_IP_3125 RCV: Vendor Proposals for  N2 Purge System Cleanroom Vacuum Pump Carts 1 06-Aug-21 06-Aug-21 24-May-21 24-May-21 0% 18 0 0

CM_IP_3130 Prepare Award Documents for N2 Purge System Components & N2 Subassembly 6 29-Jul-21 05-Aug-21 14-May-21 21-May-21 0% -3 0 0

CM_IP_3135 Prepare Award Documents for  N2 Purge System Cleanroom Vacuum Pump Carts 6 09-Aug-21 16-Aug-21 25-May-21 02-Jun-21 0% 18 0 0

CM_IP_3140 AWARD: N2 Purge System Components 1 06-Aug-21 06-Aug-21 24-May-21 24-May-21 0% 18 0 25000

CM_IP_3150 Vendor Fabrication N2 Purge System Components 20 09-Aug-21 03-Sep-21 25-May-21 22-Jun-21 0% 18 0 0

CM_IP_3155 RCV: N2 Purge System Components from Vendor 1 07-Sep-21 07-Sep-21 23-Jun-21 23-Jun-21 0% 18 0 0

CM_IP_3160 ACCEPT: N2 Purge System Components from Vendor 1 08-Sep-21 08-Sep-21 24-Jun-21 24-Jun-21 0% 18 0 25000

CM_IP_3170 AWARD: N2 Subassembly 1 06-Aug-21 06-Aug-21 24-May-21 24-May-21 0% -3 0 125000

CM_IP_3180 Vendor Fabrication N2 Assembly 41 09-Aug-21 05-Oct-21 25-May-21 22-Jul-21 0% -3 0 0

CM_IP_3185 RCV: N2 Subassembly f rom Vendor 1 06-Oct-21 06-Oct-21 23-Jul-21 23-Jul-21 0% -3 0 0

CM_IP_3190 ACCEPT:  N2 Subassembly From Vendor 1 07-Oct-21 07-Oct-21 26-Jul-21 26-Jul-21 0% -3 0 125000

CM_IP_3200 AWARD: N2 Cleanroom Vacuum Pump Carts 1 17-Aug-21 17-Aug-21 03-Jun-21 03-Jun-21 0% 18 0 115000

CM_IP_3210 Vendor Fabrication N2 Vacuum Pump Cleanroom Carts 13 18-Aug-21 03-Sep-21 04-Jun-21 22-Jun-21 0% 18 0 0

CM_IP_3215 RCV: N2 Vacuum Pump Cleanroom Carts 1 07-Sep-21 07-Sep-21 23-Jun-21 23-Jun-21 0% 18 0 0

CM_IP_3220 ACCEPT:  N2 Vacuum Pump Cleanroom Carts From Vendor 1 08-Sep-21 08-Sep-21 24-Jun-21 24-Jun-21 0% 18 0 115000

CM_IP_3230 N2 Purge M&S 124 01-Jun-21 23-Nov-21 11-Mar-21 02-Sep-21 0% 103 0 50000

CM_IP_3240 Prepare Assembly Rail 28 01-Jun-21 09-Jul-21 11-Mar-21 19-Apr-21 0% 32 34 0

CM_IP_3250 Perform Assembly Rail Modification 28 12-Jul-21 18-Aug-21 20-Apr-21 27-May-21 0% 32 106 0

CM_IP_3260 Perform Assembly Rail Mock-up 15 08-Oct-21 28-Oct-21 27-Jul-21 16-Aug-21 0% -3 66 0

CM_IP_3270 Install Assembly Rail 14 29-Oct-21 17-Nov-21 17-Aug-21 03-Sep-21 0% -3 136 0

CM_IP_3280 Perform Assembly Rail Cleaning 5 18-Nov-21 24-Nov-21 07-Sep-21 13-Sep-21 0% -3 16 0

CM_IP_3290 Restore LERF - Planning, Coordination & Oversight 120 28-May-24 13-Nov-24 26-Apr-24 15-Oct-24 0% 970 280 0

CM_IP_3300 Restore LERF Operational Systems M&S 120 28-May-24 13-Nov-24 26-Apr-24 15-Oct-24 0% 970 0 45000

CM_IP_3310 Remove, Pack & Ship RF Equipment (SSAs, Directional Cplrs, etc.) 80 28-May-24 18-Sep-24 26-Apr-24 19-Aug-24 0% 970 1040 0

CM_IP_3320 Restore LERF Operational Systems (Mech, Elec, Cntrl, etc,) For Use 30 19-Sep-24 30-Oct-24 20-Aug-24 01-Oct-24 0% 970 880 0

CM_IP_3330 Test  Run LERF Operat ional  Systems - Verify Functionality 10 31-Oct-24 13-Nov-24 02-Oct-24 15-Oct-24 0% 970 120 0

CM_IP_3340 SOTR Support for SRF VTA Dewar Magnetic Shielding 155 01-Mar-21 A 06-Oct-21 01-Mar-21 06-Oct-21 33.33% -65 36 0

F F F F F F F F F F F F F F F F F F F F F F F F F F F F
FY2019 FY2020 FY2021 FY2022 FY2023 FY2024 FY2025

Inventory, Visual, Store 7kW SSAs - M&S

Install 7kW SSAs in LERF

Install 7kW SSAs in LERF - M&S

WAIT: To Checkout Installed 7kW SSAs in LERF

Checkout 7kW SSAs in LERF

Checkout 7kW SSAs in LERF - M&S

RCV: Neg Pump, Manifold, & Valves f rom FNAL

INSPECT: Neg Pump,  Manifold,  & Valves from FNAL

ACCEPT: M&S for Neg Pump, Manifold,  & Valves Installation

SOTR Support for N2 Purge System

Complete Conceptual Design for N2 Purge System

Complete Final Design for N2 Purge System

Complete Detail Design Package (Specs & Drwgs) for N2 Purge System

RQN: Submission of Technical Package/RQN to Proc for N2 Purge System Components

RQN: Submission of Technical Package/RQN to Proc for N2 Subassembly

RQN: Submission of Technical Package/RQN to Proc for N2 Vacuum Pump Cleanroom Carts

Prepare RFPs for N2 Purge System Components, N2 Subassembly, & Pump Carts

Issue RFPs for N2 Purge System Components & N2 Subassembly

Issue RFP for N2 Purge System Cleanroom Vacuum Pump Carts

Vendor Proposal Effort for N2 Purge System Components & N2 Subassembly

Vendor Proposal Effort for  N2 Purge System Cleanroom Vacuum Pump Carts

RCV: Vendor Proposals for N2 Purge System Components & N2 Subassembly

RCV: Vendor Proposals for  N2 Purge System Cleanroom Vacuum Pump Carts

Prepare Award Documents for N2 Purge System Components & N2 Subassembly

Prepare Award Documents for  N2 Purge System Cleanroom Vacuum Pump Carts

AWARD: N2 Purge System Components

Vendor Fabrication N2 Purge System Components

RCV: N2 Purge System Components from Vendor

ACCEPT: N2 Purge System Components from Vendor

AWARD: N2 Subassembly

Vendor Fabrication N2 Assembly

RCV: N2 Subassembly f rom Vendor

ACCEPT:  N2 Subassembly From Vendor

AWARD: N2 Cleanroom Vacuum Pump Carts

Vendor Fabrication N2 Vacuum Pump Cleanroom Carts

RCV: N2 Vacuum Pump Cleanroom Carts

ACCEPT:  N2 Vacuum Pump Cleanroom Carts From Vendor

N2 Purge M&S

Prepare Assembly Rail

Perform Assembly Rail Modification

Perform Assembly Rail Mock-up

Install Assembly Rail

Perform Assembly Rail Cleaning

Restore LERF - Planning, Coordination & Oversight

Restore LERF Operational Systems M&S

Remove, Pack & Ship RF Equipment (SSAs, Directional Cplrs, etc.)

Restore LERF Operational Systems (Mech, Elec, Cntrl, etc,) For Use

Test  Run LERF Operat ional  Systems - Verify Functionality

SOTR Support for SRF VTA Dewar Magnetic Shielding

LCLS-II HE Forecast LCLS-II HE Progress May 2021 - JLAB Scope  09-Jun-21 11:17

Actual Work

Critical Remaining Work

Remaining Work

Milestone

Primary Baseline Bar

Primary Baseline Milestone
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Activity ID Activity Name Planned
Duration

Start Finish BL Project 
Start

BL Project 
Finish

Physical %
 Complete

Total
Float

Planned
Labor Units

Planned
Nonlabor Units

CM_IP_3350 Complete Conceptual Design SRF VTA Dewar Magnetic Shielding 20 01-Mar-21 A 31-Mar-21 A 01-Mar-21 26-Mar-21 100% 24 0

CM_IP_3360 Complete Details Drawings SRF VTA Dewar Magnetic Shielding 5 03-May-21 A 14-May-21 A 29-Mar-21 09-Apr-21 100% 24 0

CM_IP_3370 Complete Bid Package (RFP, SOW, Specs, Drwgs) 10 03-May-21 A 14-May-21 A 12-Apr-21 23-Apr-21 100% 40 0

CM_IP_3380 RQN: SRF VTA Dewar Magnetic Shielding 1 14-May-21 A 14-May-21 A 26-Apr-21 26-Apr-21 100% 0 25000

CM_IP_3390 Issue RFP SRF VTA Dewar Magnetic Shielding 5 21-May-21 A 21-May-21 A 27-Apr-21 03-May-21 100% 0 0

CM_IP_3400 Vendor Proposal Effort for SRF VTA Dewar Magnetic Shielding 10 24-May-21 A 26-May-21 A 04-May-21 17-May-21 100% 0 0

CM_IP_3410 RCV: SRF VTA Dewar Magnetic Shielding Proposal 1 27-May-21 A 27-May-21 A 18-May-21 18-May-21 100% 0 0

CM_IP_3420 Evaluate Proposals for SRF VTA Dewar Magnetic Shielding 5 28-May-21 A 28-May-21 A 19-May-21 25-May-21 100% 0 0

CM_IP_3430 Prepare Award  Documents for SRF VTA Dewar Magnetic Shielding 2 01-Jun-21 02-Jun-21 26-May-21 02-Jun-21 0% 32 0 0

CM_IP_3440 AWARD: SRF VTA Dewar Magnetic Shielding 1 03-Jun-21 03-Jun-21 03-Jun-21 03-Jun-21 0% 32 0 25000

CM_IP_3455 Vendor Fabrication Effort for SRF VTA Dewar 5 Magnetic Shielding 60 04-Jun-21 27-Aug-21 04-Jun-21 27-Aug-21 0% 32 0 0

CM_IP_3456 RCV: SRF VTA Dewar 5 Magnetic Shielding 1 30-Aug-21 30-Aug-21 30-Aug-21 30-Aug-21 0% 32 0 0

CM_IP_3460 ACCEPT: SRF VTA Dewar 5 Magnetic Shielding 1 31-Aug-21 31-Aug-21 31-Aug-21 31-Aug-21 0% 32 0 25000

CM_IP_3470 SRF VTA Dewar 5 Magnetic Shielding M&S 90 01-Jun-21 06-Oct-21 26-Apr-21 06-Oct-21 0% 32 0 5000

CM_IP_3480 Prepare for Dewar 5 Installation (Baseline) 10 01-Sep-21 15-Sep-21 01-Sep-21 15-Sep-21 0% 32 60 0

CM_IP_3490 Install SRF VTA Dewar 5 Magnetic Shielding 10 16-Sep-21 29-Sep-21 16-Sep-21 29-Sep-21 0% 32 104 0

CM_IP_3500 Rebaseline SRF VTA Dewar 5 Magnetic Shielding 5 30-Sep-21 06-Oct-21 30-Sep-21 06-Oct-21 0% 32 44 0

L2HE - Forecast - ME.1.02.06.20  Cryomodule Installation Support & Shipping - JLABL2HE - Forecast - ME.1.02.06.20  Cryomodule Installation Support & Shipping - JLAB 26 12-Dec-22 31-Jan-23 09-Nov-22 16-Dec-22 1414 0 86500

L2HE - Forecast - ME.1.02.06.20.01  1.3 GHz Shipping - JLABL2HE - Forecast - ME.1.02.06.20.01  1.3 GHz Shipping - JLAB 26 12-Dec-22 31-Jan-23 09-Nov-22 16-Dec-22 1414 0 86500

CM_SHIP_2138 RQN: Submission of RQN to Proc for Shipping 1 12-Dec-22 12-Dec-22 09-Nov-22 09-Nov-22 0% 1272 0 28000

CM_SHIP_2139 AWARD: Shipping 1 13-Dec-22 13-Dec-22 10-Nov-22 10-Nov-22 0% 1272 0 28000

CM_SHIP_2140A Shipping Consummables 13 14-Dec-22 13-Jan-23 11-Nov-22 01-Dec-22 0% 1272 0 2500

CM_SHIP_2146 Ship Cryomodule #J1.3-1 - First Article Procurement 10 17-Jan-23 30-Jan-23 02-Dec-22 15-Dec-22 0% 968 0 0

CM_SHIP_2148 AVAIL: Cryomodule #J1.3-1 First Article Shipped from JLAB to SLAC 0 30-Jan-23 15-Dec-22 0% 1415 0 0

CM_SHIP_2150 ACCEPT: Ship Cryomodule #J1.3-1 - First Article 1 31-Jan-23 31-Jan-23 16-Dec-22 16-Dec-22 0% 968 0 28000

L2HE - Forecast - ME.1.20  Cryogenic Systems (CD-3A Scope)L2HE - Forecast - ME.1.20  Cryogenic Systems (CD-3A Scope) 1262 01-Feb-19 A 30-Sep-24 01-Feb-19 30-Sep-24 1002 127793 30934595

L2HE - Forecast - ME.1.20.06  Cryomodule - JLABL2HE - Forecast - ME.1.20.06  Cryomodule - JLAB 1262 01-Feb-19 A 30-Sep-24 01-Feb-19 30-Sep-24 1002 127793 30934595

CRYO_MS_5010 COMP: JLAB CD3A Cryomodule Procurements Complete 0 15-Jun-22 15-Jun-22 0% 1563 0 0

L2HE - Forecast - ME.1.20.06.01  PL Management & Integration - JLABL2HE - Forecast - ME.1.20.06.01  PL Management & Integration - JLAB 1262 01-Feb-19 A 30-Sep-24 01-Feb-19 30-Sep-24 849 32033 930542

L2HE - Forecast - ME.1.20.06.01.01  Cryomodule Management - JLABL2HE - Forecast - ME.1.20.06.01.01  Cryomodule Management - JLAB 1262 01-Feb-19 A 30-Sep-24 01-Feb-19 30-Sep-24 849 6602 735542

ACT_NL_1200601 1200601 Non Labor Actuals 22 01-Jun-20 A 30-Jun-20 A 01-Jun-20 30-Jun-20 100% 0 168542

CM_Man_019L Manage Cryomodule Control Accounts - FY19 (L-LOE) 168 01-Feb-19 A 30-Sep-19 A 01-Feb-19 30-Sep-19 100% 0 0

CM_Man_019NL Manage Cryomodule Control Accounts - FY19 (M&S-LOE) 168 01-Feb-19 A 30-Sep-19 A 01-Feb-19 30-Sep-19 100% 0 0

CM_Man_020L Manage Cryomodule Control Accounts - FY20 (L-LOE) 245 01-Oct-19 A 30-Jun-20 A 01-Oct-19 30-Jun-20 100% 0 0

CM_Man_020L_R2Manage Cryomodule Control Accounts - FY20 (L-LOE) 64 01-Jul-20 A 30-Sep-20 A 01-Jul-20 30-Sep-20 100% 295 0

CM_Man_020NL Manage Cryomodule Control Accounts - FY20 (M&S-Travel LOE) 245 01-Oct-19 A 30-Jun-20 A 01-Oct-19 30-Jun-20 100% 0 0

CM_Man_020NL10CM Offsite Storage - FY20 (M&S-LOE) 245 01-Oct-19 A 30-Jun-20 A 01-Oct-19 30-Jun-20 100% 0 0

CM_Man_020NL10_R2CM Offsite Storage - FY20 (M&S-LOE) 64 01-Jul-20 A 30-Sep-20 A 01-Jul-20 30-Sep-20 100% 0 25000

CM_Man_021L Manage Cryomodule Control Accounts - FY21 (L-LOE) 245 01-Oct-20 A 30-Sep-21 01-Oct-20 30-Sep-21 65.2% 849 1802 0

CM_Man_021NL Manage Cryomodule Control Accounts - FY21 (M&S-Travel LOE) 245 01-Oct-20 A 30-Sep-21 01-Oct-20 30-Sep-21 65.2% 849 0 75000

CM_Man_021NL10CM Offsite Storage - FY21 (M&S-LOE) 245 01-Oct-20 A 30-Sep-21 01-Oct-20 30-Sep-21 66.67% 849 0 60000

CM_Man_022L Manage Cryomodule Control Accounts - FY22 (L-LOE) 244 01-Oct-21 30-Sep-22 01-Oct-21 30-Sep-22 0% 849 1802 0

CM_Man_022NL Manage Cryomodule Control Accounts - FY22 (M&S-Travel-LOE) 244 01-Oct-21 30-Sep-22 01-Oct-21 30-Sep-22 0% 849 0 50000

CM_Man_022NL10CM Offsite Storage - FY22 (M&S-LOE) 244 01-Oct-21 30-Sep-22 01-Oct-21 30-Sep-22 0% 849 0 62000

CM_Man_023L Manage Cryomodule Control Accounts - FY23 (L-LOE) 243 03-Oct-22 29-Sep-23 03-Oct-22 29-Sep-23 0% 849 1802 0

CM_Man_023NL Manage Cryomodule Control Accounts - FY23 (M&S-Travel-LOE) 243 03-Oct-22 29-Sep-23 03-Oct-22 29-Sep-23 0% 849 0 35000

CM_Man_023NL10CM Offsite Storage - FY23 (M&S-LOE) 243 03-Oct-22 29-Sep-23 03-Oct-22 29-Sep-23 0% 849 0 126000

CM_Man_024L10 Manage Cryomodule Control Accounts - FY24 (L-LOE) 243 02-Oct-23 30-Sep-24 02-Oct-23 30-Sep-24 0% 849 901 0

F F F F F F F F F F F F F F F F F F F F F F F F F F F F
FY2019 FY2020 FY2021 FY2022 FY2023 FY2024 FY2025

Complete Conceptual Design SRF VTA Dewar Magnetic Shielding

Complete Details Drawings SRF VTA Dewar Magnetic Shielding

Complete Bid Package (RFP, SOW, Specs, Drwgs)

RQN: SRF VTA Dewar Magnetic Shielding

Issue RFP SRF VTA Dewar Magnetic Shielding

Vendor Proposal Effort for SRF VTA Dewar Magnetic Shielding

RCV: SRF VTA Dewar Magnetic Shielding Proposal

Evaluate Proposals for SRF VTA Dewar Magnetic Shielding

Prepare Award  Documents for SRF VTA Dewar Magnetic Shielding

AWARD: SRF VTA Dewar Magnetic Shielding

Vendor Fabrication Effort for SRF VTA Dewar 5 Magnetic Shielding

RCV: SRF VTA Dewar 5 Magnetic Shielding

ACCEPT: SRF VTA Dewar 5 Magnetic Shielding

SRF VTA Dewar 5 Magnetic Shielding M&S

Prepare for Dewar 5 Installation (Baseline)

Install SRF VTA Dewar 5 Magnetic Shielding

Rebaseline SRF VTA Dewar 5 Magnetic Shielding

RQN: Submission of RQN to Proc for Shipping

AWARD: Shipping

Shipping Consummables

Ship Cryomodule #J1.3-1 - First Article Procurement
AVAIL: Cryomodule #J1.3-1 First Article Shipped from JLAB to SLAC

ACCEPT: Ship Cryomodule #J1.3-1 - First Article

COMP: JLAB CD3A Cryomodule Procurements Complete

1200601 Non Labor Actuals

Manage Cryomodule Control Accounts - FY19 (L-LOE)

Manage Cryomodule Control Accounts - FY19 (M&S-LOE)

Manage Cryomodule Control Accounts - FY20 (L-LOE)

Manage Cryomodule Control Accounts - FY20 (L-LOE)

Manage Cryomodule Control Accounts - FY20 (M&S-Travel LOE)

CM Offsite Storage - FY20 (M&S-LOE)

CM Offsite Storage - FY20 (M&S-LOE)

Manage Cryomodule Control Accounts - FY21 (L-LOE)

Manage Cryomodule Control Accounts - FY21 (M&S-Travel LOE)

CM Offsite Storage - FY21 (M&S-LOE)

Manage Cryomodule Control Accounts - FY22 (L-LOE)

Manage Cryomodule Control Accounts - FY22 (M&S-Travel-LOE)

CM Offsite Storage - FY22 (M&S-LOE)

Manage Cryomodule Control Accounts - FY23 (L-LOE)

Manage Cryomodule Control Accounts - FY23 (M&S-Travel-LOE)

CM Offsite Storage - FY23 (M&S-LOE)

Manage Cryomodule Control Accounts - FY24 (L-LOE)

LCLS-II HE Forecast LCLS-II HE Progress May 2021 - JLAB Scope  09-Jun-21 11:17

Actual Work

Critical Remaining Work

Remaining Work

Milestone

Primary Baseline Bar

Primary Baseline Milestone

Page 8 of 34 TASK filter: JLab Scope (HE 3A).



Activity ID Activity Name Planned
Duration

Start Finish BL Project 
Start

BL Project 
Finish

Physical %
 Complete

Total
Float

Planned
Labor Units

Planned
Nonlabor Units

CM_Man_024NL20Manage Cryomodule Control Accounts - FY24 (M&S-Travel-LOE) 243 02-Oct-23 30-Sep-24 02-Oct-23 30-Sep-24 0% 849 0 5000

CM_Man_024NL30CM Offsite Storage - FY24 (M&S-LOE) 243 02-Oct-23 30-Sep-24 02-Oct-23 30-Sep-24 0% 849 0 129000

L2HE - Forecast - ME.1.20.06.01.02  Cryomodule Integration & QA - JLABL2HE - Forecast - ME.1.20.06.01.02  Cryomodule Integration & QA - JLAB 1262 01-Feb-19 A 30-Sep-24 01-Feb-19 30-Sep-24 849 25431 195000

CM_Man_0019L Conduct Cryomodule Integration - FY19 (LOE) 168 01-Feb-19 A 30-Sep-19 A 01-Feb-19 30-Sep-19 100% 0 0

CM_Man_0020L Conduct Cryomodule Integration - FY20 (L-LOE) 245 01-Oct-19 A 30-Jun-20 A 01-Oct-19 30-Jun-20 100% 0 0

CM_Man_0020L_R2Conduct Cryomodule Integration - FY20 (L-LOE) 64 01-Jul-20 A 30-Sep-20 A 01-Jul-20 30-Sep-20 100% 58 0

CM_Man_0021L Conduct Cryomodule Integration - FY21 (L-LOE) 245 01-Oct-20 A 30-Sep-21 01-Oct-20 30-Sep-21 65.2% 601 1294 0

CM_Man_0022L Conduct Cryomodule Integration - FY22 (L-LOE) 244 01-Oct-21 30-Sep-22 01-Oct-21 30-Sep-22 0% 601 2156 0

CM_Man_0023L Conduct Cryomodule Integration - FY23 (L-LOE) 243 03-Oct-22 29-Sep-23 03-Oct-22 29-Sep-23 0% 601 1510 0

CM_Man_0024L Conduct Cryomodule Integration - FY24 (L-LOE) 243 02-Oct-23 30-Sep-24 02-Oct-23 30-Sep-24 0% 601 541 0

CM_QA_1000L Conduct Inventory Management - FY19 168 01-Feb-19 A 30-Sep-19 A 01-Feb-19 30-Sep-19 100% 0 0

CM_QA_1010L Support JLab QA/QC Activities - (QA & Pansophy) - FY19 168 01-Feb-19 A 30-Sep-19 A 01-Feb-19 30-Sep-19 100% 0 0

CM_QA_1020L Support JLab QA/QC Activities - (ESH&Q) - FY19 168 01-Feb-19 A 30-Sep-19 A 01-Feb-19 30-Sep-19 100% 0 0

CM_QA_1030NL Travel - Vendor QA/QC Visi ts - FY19 168 01-Feb-19 A 30-Sep-19 A 01-Feb-19 30-Sep-19 100% 0 0

CM_QA_1040NL Travel - Collaboration Meetings and Reviews - FY19 168 01-Feb-19 A 30-Sep-19 A 01-Feb-19 30-Sep-19 100% 0 0

CM_QA_1120L Conduct Inventory Management - FY20 245 01-Oct-19 A 30-Jun-20 A 01-Oct-19 30-Jun-20 100% 0 0

CM_QA_1120L_R2Conduct Inventory Management - FY20 64 01-Jul-20 A 30-Sep-20 A 01-Jul-20 30-Sep-20 100% 239 0

CM_QA_1130L Support JLab QA/QC Activities - (QA & Pansophy) - FY20 245 01-Oct-19 A 30-Jun-20 A 01-Oct-19 30-Jun-20 100% 0 0

CM_QA_1130L_R2Support JLab QA/QC Activities - (QA & Pansophy) - FY20 64 01-Jul-20 A 30-Sep-20 A 01-Jul-20 30-Sep-20 100% 126 0

CM_QA_1140L Support JLab QA/QC Activities - (ESH&Q) - FY20 245 01-Oct-19 A 30-Jun-20 A 01-Oct-19 30-Jun-20 100% 0 0

CM_QA_1140L_R2Support JLab QA/QC Activities - (ESH&Q) - FY20 64 01-Jul-20 A 30-Sep-20 A 01-Jul-20 30-Sep-20 100% 83 0

CM_QA_1150NL Travel - Vendor QA/QC Visi ts - FY20 245 01-Oct-19 A 30-Jun-20 A 01-Oct-19 30-Jun-20 100% 0 0

CM_QA_1160NL Travel - Collaboration Meetings and Reviews - FY20 245 01-Oct-19 A 30-Jun-20 A 01-Oct-19 30-Jun-20 100% 0 0

CM_QA_1170L Conduct Inventory Management - FY21 245 01-Oct-20 A 30-Sep-21 01-Oct-20 30-Sep-21 65.2% 849 1851 0

CM_QA_1180L Support JLab QA/QC Activities - (QA & Pansophy) - FY21 245 01-Oct-20 A 30-Sep-21 01-Oct-20 30-Sep-21 65.2% 849 1858 0

CM_QA_1190L Support JLab QA/QC Activities - (ESH&Q) - FY21 245 01-Oct-20 A 30-Sep-21 01-Oct-20 30-Sep-21 65.2% 849 660 0

CM_QA_1195L Technical Support - FY21 245 01-Oct-20 A 30-Sep-21 01-Oct-20 30-Sep-21 65.2% 849 400 0

CM_QA_1200NL Travel - Vendor QA/QC Visi ts - FY21 245 01-Oct-20 A 30-Sep-21 01-Oct-20 30-Sep-21 65.2% 1092 0 50000

CM_QA_1210NL Travel - Collaboration Meetings and Reviews - FY21 245 01-Oct-20 A 30-Sep-21 01-Oct-20 30-Sep-21 65.2% 849 0 25000

CM_QA_1220L Conduct Inventory Management - FY22 244 01-Oct-21 30-Sep-22 01-Oct-21 30-Sep-22 0% 849 2351 0

CM_QA_1230L Support JLab QA/QC Activities - (QA & Pansophy) - FY22 244 01-Oct-21 30-Sep-22 01-Oct-21 30-Sep-22 0% 849 2158 0

CM_QA_1240L Support JLab QA/QC Activities - (ESH&Q) - FY22 244 01-Oct-21 30-Sep-22 01-Oct-21 30-Sep-22 0% 849 880 0

CM_QA_1245L Technical Support - FY22 244 01-Oct-21 30-Sep-22 01-Oct-21 30-Sep-22 0% 849 782 0

CM_QA_1245L10 Technical Support - FY23 243 03-Oct-22 29-Sep-23 03-Oct-22 29-Sep-23 0% 849 400 0

CM_QA_1250NL Travel - Vendor QA/QC Visi ts - FY22 244 01-Oct-21 30-Sep-22 01-Oct-21 30-Sep-22 0% 1092 0 25000

CM_QA_1260NL Travel - Collaboration Meetings and Reviews - FY22 244 01-Oct-21 30-Sep-22 01-Oct-21 30-Sep-22 0% 849 0 40000

CM_QA_1265L Conduct Inventory Management - FY23 243 03-Oct-22 29-Sep-23 03-Oct-22 29-Sep-23 0% 849 2351 0

CM_QA_1270L Support JLab QA/QC Activities - (QA & Pansophy) - FY23 243 03-Oct-22 29-Sep-23 03-Oct-22 29-Sep-23 0% 849 2158 0

CM_QA_1280L Support JLab QA/QC Activities - (ESH&Q) - FY23 243 03-Oct-22 29-Sep-23 03-Oct-22 29-Sep-23 0% 849 880 0

CM_QA_1300NL Travel - Vendor QA/QC Visi ts - FY23 243 03-Oct-22 29-Sep-23 03-Oct-22 29-Sep-23 0% 1092 0 10000

CM_QA_1310NL Travel - Collaboration Meetings and Reviews - FY23 243 03-Oct-22 29-Sep-23 03-Oct-22 29-Sep-23 0% 849 0 40000

CM_QA_1320L Conduct Inventory Management - FY24 243 02-Oct-23 30-Sep-24 02-Oct-23 30-Sep-24 0% 849 1176 0

CM_QA_1330L Support JLab QA/QC Activities - (QA & Pansophy) - FY24 243 02-Oct-23 30-Sep-24 02-Oct-23 30-Sep-24 0% 849 1079 0

CM_QA_1340L Support JLab QA/QC Activities - (ESH&Q) - FY24 243 02-Oct-23 30-Sep-24 02-Oct-23 30-Sep-24 0% 849 440 0

CM_QA_1350NL Travel - Collaboration Meetings and Reviews - FY24 243 02-Oct-23 30-Sep-24 02-Oct-23 30-Sep-24 0% 849 0 5000

L2HE - Forecast - ME.1.20.06.05  Engineering & Design - JLABL2HE - Forecast - ME.1.20.06.05  Engineering & Design - JLAB 554 01-Jul-19 A 30-Sep-21 01-Jul-19 30-Sep-21 882 1318 198450

L2HE - Forecast - ME.1.20.06.05.01  1.3 GHz Engineering &  Design - JLABL2HE - Forecast - ME.1.20.06.05.01  1.3 GHz Engineering &  Design - JLAB 554 01-Jul-19 A 30-Sep-21 01-Jul-19 30-Sep-21 882 1318 198450

ACT_NL_1200605 1200605 Non Labor Actuals 20 01-Jun-20 A 30-Jun-20 A 01-Jun-20 30-Jun-20 100% 0 173450

F F F F F F F F F F F F F F F F F F F F F F F F F F F F
FY2019 FY2020 FY2021 FY2022 FY2023 FY2024 FY2025

Manage Cryomodule Control Accounts - FY24 (M&S-Travel-LOE)

CM Offsite Storage - FY24 (M&S-LOE)

Conduct Cryomodule Integration - FY19 (LOE)

Conduct Cryomodule Integration - FY20 (L-LOE)

Conduct Cryomodule Integration - FY20 (L-LOE)

Conduct Cryomodule Integration - FY21 (L-LOE)

Conduct Cryomodule Integration - FY22 (L-LOE)

Conduct Cryomodule Integration - FY23 (L-LOE)

Conduct Cryomodule Integration - FY24 (L-LOE)

Conduct Inventory Management - FY19

Support JLab QA/QC Activities - (QA & Pansophy) - FY19

Support JLab QA/QC Activities - (ESH&Q) - FY19

Travel - Vendor QA/QC Visi ts - FY19

Travel - Collaboration Meetings and Reviews - FY19

Conduct Inventory Management - FY20

Conduct Inventory Management - FY20

Support JLab QA/QC Activities - (QA & Pansophy) - FY20

Support JLab QA/QC Activities - (QA & Pansophy) - FY20

Support JLab QA/QC Activities - (ESH&Q) - FY20

Support JLab QA/QC Activities - (ESH&Q) - FY20

Travel - Vendor QA/QC Visits - FY20

Travel - Collaboration Meetings and Reviews - FY20

Conduct Inventory Management - FY21

Support JLab QA/QC Activities - (QA & Pansophy) - FY21

Support JLab QA/QC Activities - (ESH&Q) - FY21

Technical Support - FY21

Travel - Vendor QA/QC Visi ts - FY21

Travel - Collaboration Meetings and Reviews - FY21

Conduct Inventory Management - FY22

Support JLab QA/QC Activities - (QA & Pansophy) - FY22

Support JLab QA/QC Activities - (ESH&Q) - FY22

Technical  Support - FY22

Technical Support - FY23

Travel - Vendor QA/QC Visits - FY22

Travel - Collaboration Meetings and Reviews - FY22

Conduct Inventory Management - FY23

Support JLab QA/QC Activities - (QA & Pansophy) - FY23

Support JLab QA/QC Activities - (ESH&Q) - FY23

Travel - Vendor QA/QC Visi ts - FY23

Travel - Collaboration Meetings and Reviews - FY23

Conduct Inventory Management - FY24

Support JLab QA/QC Activities - (QA & Pansophy) - FY24

Support JLab QA/QC Activities - (ESH&Q) - FY24

Travel - Collaboration Meetings and Reviews - FY24

1200605 Non Labor Actuals
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Actual Work

Critical Remaining Work

Remaining Work

Milestone

Primary Baseline Bar

Primary Baseline Milestone

Page 9 of 34 TASK filter: JLab Scope (HE 3A).



Activity ID Activity Name Planned
Duration

Start Finish BL Project 
Start

BL Project 
Finish

Physical %
 Complete

Total
Float

Planned
Labor Units

Planned
Nonlabor Units

CM_ENG_2000 Review and Implement Lessons Learned 413 01-Jul-19 A 30-Jun-20 A 01-Jul-19 30-Jun-20 100% 0 0

CM_ENG_2000_R2Review and Implement Lessons Learned 66 01-Jun-21 01-Sep-21 01-Jul-20 01-Sep-21 0% 902 176 0

CM_ENG_2010 ***REPLAN***Support Revised Drawings & SOWs for FNAL/SLAC Procurements 20 03-Sep-19 A 30-Sep-19 A 03-Sep-19 30-Sep-19 100% 0 0

CM_ENG_2010_R1Support Revised Drawings & SOWs for FNAL/SLAC Procurements 245 01-Oct-19 A 30-Jun-20 A 01-Oct-19 30-Jun-20 100% 0 0

CM_ENG_2010_R2Support Revised Drawings & SOWs for FNAL/SLAC Procurements 309 01-Jul-20 A 30-Nov-20 A 01-Jul-20 30-Sep-21 100% 303 0

CM_ENG_2020 ***REPLAN***Support Revised FNAL/SLAC drawings, SOWs & Proc Prep for JLab Procurements 20 03-Sep-19 A 30-Sep-19 A 03-Sep-19 30-Sep-19 100% 0 0

CM_ENG_2020_R1Support Revised FNAL/SLAC drawings, SOWs & Proc Prep for JLab Procurements 245 01-Nov-19 A 30-Jun-20 A 01-Nov-19 30-Jun-20 100% 0 0

CM_ENG_2020_R2Support Revised FNAL/SLAC drawings, SOWs & Proc Prep for JLab Procurements 266 03-Aug-20 A 23-Dec-20 A 01-Jul-20 30-Sep-21 100% 60 0

CM_ENG_2030 Engineering & Design Support of Cavity Procurement 413 01-Jul-19 A 30-Jun-20 A 01-Jul-19 30-Jun-20 100% 0 0

CM_ENG_2030_R2Engineering & Design Support of Cavity Procurement 309 01-Jul-20 A 30-Sep-20 A 01-Jul-20 30-Sep-21 100% 779 0

CM_ENG_2040 Travel 413 01-Jul-19 A 30-Jun-20 A 01-Jul-19 30-Jun-20 100% 0 0

CM_ENG_2040_R2Travel 86 01-Jun-21 30-Sep-21 01-Jul-20 30-Sep-21 0% 882 0 25000

L2HE - Forecast - ME.1.20.06.07  1.3 GHz Cryomodule Cavity Components - JLABL2HE - Forecast - ME.1.20.06.07  1.3 GHz Cryomodule Cavity Components - JLAB 633 01-May-20 A 26-Jan-23 01-May-20 21-Nov-22 1262 5000 135240

L2HE - Forecast - ME.1.20.06.07.01  Cavity Fabrication - JLABL2HE - Forecast - ME.1.20.06.07.01  Cavity Fabrication - JLAB 633 01-May-20 A 26-Jan-23 01-May-20 21-Nov-22 51 4400 120000

CM_CAV_3000 REPLAN - SOTR Support for SLAC Cavity Fabrication Procurement 457 01-May-20 A 29-May-20 A 01-May-20 29-May-20 100% 0 0

CM_CAV_3000_R2SOTR Support for SLAC Cavity Fabrication Procurement 389 04-Jan-21 A 26-Jan-23 14-Sep-20 28-Jul-22 8.51% 51 3500 0

CM_CAV_3005 REPLAN - SOTR Support (M&S - Travel) for SLAC Cavity Fabrication Procurement 457 01-May-20 A 29-May-20 A 01-May-20 29-May-20 100% 0 0

CM_CAV_3005_R2SOTR Support (M&S - Travel) for SLAC Cavity Fabrication Procurement 401 01-Jun-21 26-Jan-23 14-Sep-20 28-Jul-22 0% 51 0 120000

CM_CAV_3030 RCV: Lot #2JA of Cavity Fabrication from SLAC 1 01-Nov-21 01-Nov-21 01-Oct-21 01-Oct-21 0% -6 0 0

CM_CAV_3040 INSPECT: Lot #2JA of Cavity Fabrication from SLAC 15 09-Nov-21 01-Dec-21 11-Oct-21 29-Oct-21 0% -11 50 0

CM_CAV_3045A RCV: Lot #2JB of Cavity Fabrication from SLAC 1 22-Nov-21 22-Nov-21 22-Oct-21 22-Oct-21 0% -6 0 0

CM_CAV_3045B INSPECT: Lot #2JB of Cavity Fabricat ion f rom SLAC 15 02-Dec-21 05-Jan-22 01-Nov-21 19-Nov-21 0% -11 50 0

CM_CAV_3050 RCV: Lot #3JA of Cavity Fabrication from SLAC 1 04-Jan-22 04-Jan-22 18-Nov-21 18-Nov-21 0% 0 0 0

CM_CAV_3060 INSPECT: Lot #3JA of Cavity Fabrication from SLAC 15 06-Jan-22 27-Jan-22 22-Nov-21 14-Dec-21 0% -1 50 0

CM_CAV_3065A RCV: Lot #3JB of Cavity Fabrication from SLAC 1 02-Feb-22 02-Feb-22 03-Jan-22 03-Jan-22 0% -5 0 0

CM_CAV_3065B INSPECT: Lot #3JB of Cavity Fabricat ion f rom SLAC 15 03-Feb-22 24-Feb-22 04-Jan-22 25-Jan-22 0% -5 50 0

CM_CAV_3070 RCV: Lot #4JA of Cavity Fabrication from SLAC 1 16-Feb-22 16-Feb-22 18-Jan-22 18-Jan-22 0% 10 0 0

CM_CAV_3080 INSPECT: Lot #4JA of Cavity Fabrication from SLAC 15 25-Feb-22 17-Mar-22 26-Jan-22 15-Feb-22 0% 5 50 0

CM_CAV_3085A RCV: Lot #4JB of Cavity Fabrication from SLAC 1 10-Mar-22 10-Mar-22 08-Feb-22 08-Feb-22 0% 10 0 0

CM_CAV_3085B INSPECT: Lot #4JB of Cavity Fabricat ion f rom SLAC 15 18-Mar-22 07-Apr-22 16-Feb-22 09-Mar-22 0% 5 50 0

CM_CAV_3090 RCV: Lot #5JA of Cavity Fabrication from SLAC 1 29-Mar-22 29-Mar-22 28-Feb-22 28-Feb-22 0% 22 0 0

CM_CAV_3100 INSPECT: Lot #5JA of Cavity Fabrication from SLAC 15 08-Apr-22 28-Apr-22 10-Mar-22 30-Mar-22 0% 15 50 0

CM_CAV_3105A RCV: Lot #5JB of Cavity Fabrication from SLAC 1 12-Apr-22 12-Apr-22 14-Mar-22 14-Mar-22 0% 27 0 0

CM_CAV_3105B INSPECT: Lot #5JB of Cavity Fabricat ion f rom SLAC 15 29-Apr-22 19-May-22 31-Mar-22 20-Apr-22 0% 15 50 0

CM_CAV_3110 RCV: Lot #6JA of Cavity Fabrication from SLAC 1 26-Apr-22 26-Apr-22 28-Mar-22 28-Mar-22 0% 42 0 0

CM_CAV_3120 INSPECT: Lot #6JA of Cavity Fabrication from SLAC 15 20-May-22 10-Jun-22 21-Apr-22 11-May-22 0% 25 50 0

CM_CAV_3125A RCV: Lot #6JB of Cavity Fabrication from SLAC 1 16-May-22 16-May-22 15-Apr-22 15-Apr-22 0% 43 0 0

CM_CAV_3125B INSPECT: Lot #6JB of Cavity Fabricat ion f rom SLAC 15 13-Jun-22 01-Jul-22 12-May-22 02-Jun-22 0% 25 50 0

CM_CAV_3130 RCV: Lot #7JA of Cavity Fabrication from SLAC 1 31-May-22 31-May-22 29-Apr-22 29-Apr-22 0% 58 0 0

CM_CAV_3140 INSPECT: Lot #7JA of Cavity Fabrication from SLAC 15 05-Jul-22 25-Jul-22 03-Jun-22 23-Jun-22 0% 35 50 0

CM_CAV_3145A RCV: Lot #7JB of Cavity Fabrication from SLAC 1 20-Jun-22 20-Jun-22 19-May-22 19-May-22 0% 59 0 0

CM_CAV_3145B INSPECT: Lot #7JB of Cavity Fabricat ion f rom SLAC 15 26-Jul-22 15-Aug-22 24-Jun-22 15-Jul-22 0% 35 50 0

CM_CAV_3150 RCV: Lot #8JA of Cavity Fabrication from SLAC 1 19-Jul-22 19-Jul-22 17-Jun-22 17-Jun-22 0% 64 0 0

CM_CAV_3160 INSPECT: Lot #8JA of Cavity Fabrication from SLAC 15 16-Aug-22 06-Sep-22 18-Jul-22 05-Aug-22 0% 45 50 0

CM_CAV_3165A RCV: Lot #8JB of Cavity Fabrication from SLAC 1 02-Aug-22 02-Aug-22 01-Jul-22 01-Jul-22 0% 69 0 0

CM_CAV_3165B INSPECT: Lot #8JB of Cavity Fabricat ion f rom SLAC 15 07-Sep-22 27-Sep-22 08-Aug-22 26-Aug-22 0% 45 50 0

CM_CAV_3170 RCV: Lot #9JA of Cavity Fabrication from SLAC 1 23-Aug-22 23-Aug-22 25-Jul-22 25-Jul-22 0% 79 0 0

CM_CAV_3180 INSPECT: Lot #9JA of Cavity Fabrication from SLAC 15 28-Sep-22 18-Oct-22 29-Aug-22 19-Sep-22 0% 55 50 0

F F F F F F F F F F F F F F F F F F F F F F F F F F F F
FY2019 FY2020 FY2021 FY2022 FY2023 FY2024 FY2025

Review and Implement Lessons Learned

Review and Implement Lessons Learned

***REPLAN***Support Revised Drawings & SOWs for FNAL/SLAC Procurements

Support Revised Drawings & SOWs for FNAL/SLAC Procurements

Support Revised Drawings & SOWs for FNAL/SLAC Procurements

***REPLAN***Support Revised FNAL/SLAC drawings, SOWs & Proc Prep for JLab Procurements

Support Revised FNAL/SLAC drawings, SOWs & Proc Prep for JLab Procurements

Support Revised FNAL/SLAC drawings, SOWs & Proc Prep for JLab Procurements

Engineering & Design Support of Cavity Procurement

Engineering & Design Support of Cavity Procurement

Travel

Travel

REPLAN - SOTR Support for SLAC Cavity Fabrication Procurement

SOTR Support for SLAC Cavity Fabrication Procurement

REPLAN - SOTR Support (M&S - Travel) for SLAC Cavity Fabrication Procurement

SOTR Support (M&S - Travel) for SLAC Cavity Fabrication Procurement

RCV: Lot #2JA of Cavity Fabrication from SLAC

INSPECT: Lot #2JA of Cavity Fabrication from SLAC

RCV: Lot #2JB of Cavity Fabrication from SLAC

INSPECT: Lot #2JB of Cavity Fabricat ion f rom SLAC

RCV: Lot #3JA of Cavity Fabrication from SLAC

INSPECT: Lot #3JA of Cavity Fabrication from SLAC

RCV: Lot #3JB of Cavity Fabrication from SLAC

INSPECT: Lot #3JB of Cavity Fabricat ion f rom SLAC

RCV: Lot #4JA of Cavity Fabrication from SLAC

INSPECT: Lot #4JA of Cavity Fabrication from SLAC

RCV: Lot #4JB of Cavity Fabrication from SLAC

INSPECT: Lot #4JB of Cavity Fabricat ion f rom SLAC

RCV: Lot #5JA of Cavity Fabrication from SLAC

INSPECT: Lot #5JA of Cavity Fabrication from SLAC

RCV: Lot #5JB of Cavity Fabrication from SLAC

INSPECT: Lot #5JB of Cavity Fabricat ion f rom SLAC

RCV: Lot #6JA of Cavity Fabrication from SLAC

INSPECT: Lot #6JA of Cavity Fabrication from SLAC

RCV: Lot #6JB of Cavity Fabrication from SLAC

INSPECT: Lot #6JB of Cavity Fabricat ion f rom SLAC

RCV: Lot #7JA of Cavity Fabrication from SLAC

INSPECT: Lot #7JA of Cavity Fabrication from SLAC

RCV: Lot #7JB of Cavity Fabrication from SLAC

INSPECT: Lot #7JB of Cavity Fabricat ion f rom SLAC

RCV: Lot #8JA of Cavity Fabrication from SLAC

INSPECT: Lot #8JA of Cavity Fabrication from SLAC

RCV: Lot #8JB of Cavity Fabrication from SLAC

INSPECT: Lot #8JB of Cavity Fabricat ion f rom SLAC

RCV: Lot #9JA of Cavity Fabrication from SLAC

INSPECT: Lot #9JA of Cavity Fabrication from SLAC
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Activity ID Activity Name Planned
Duration

Start Finish BL Project 
Start

BL Project 
Finish

Physical %
 Complete

Total
Float
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Labor Units

Planned
Nonlabor Units

CM_CAV_3185A RCV: Lot #9JB of Cavity Fabrication from SLAC 1 13-Sep-22 13-Sep-22 12-Aug-22 12-Aug-22 0% 80 0 0

CM_CAV_3185B INSPECT: Lot #9JB of Cavity Fabricat ion f rom SLAC 15 19-Oct-22 08-Nov-22 20-Sep-22 10-Oct-22 0% 55 50 0

CM_CAV_3190 RCV: Lot #10JA of Cavity Fabrication from SLAC 1 27-Sep-22 27-Sep-22 26-Aug-22 26-Aug-22 0% 95 0 0

CM_CAV_3200 INSPECT: Lot #10JA of Cavity Fabrication from SLAC 15 09-Nov-22 01-Dec-22 11-Oct-22 31-Oct-22 0% 65 50 0

CM_CAV_3205A RCV: Lot #10JB of Cavity Fabricat ion f rom SLAC 1 24-Oct-22 24-Oct-22 23-Sep-22 23-Sep-22 0% 91 0 0

CM_CAV_3205B INSPECT: Lot #10JB of Cavity Fabrication from SLAC 15 05-Jan-23 26-Jan-23 01-Nov-22 21-Nov-22 0% 51 50 0

L2HE - Forecast - ME.1.20.06.07.03  Cavity Feedthroughs - JLABL2HE - Forecast - ME.1.20.06.07.03  Cavity Feedthroughs - JLAB 517 01-May-20 A 28-Jul-22 01-May-20 04-Apr-22 1378 600 15240

CM_CFD_3000 REPLAN - SOTR Support for FNAL Cavity Feedthroughs Procurement 135 01-May-20 A 29-May-20 A 01-May-20 29-May-20 100% 0 0

CM_CFD_3000_R2SOTR Support for SLAC Cavity Feedthroughs Procurement 67 13-Nov-20 A 19-Jan-21 A 11-Aug-20 19-Jan-21 100% 100 0

CM_CFD_3005 SOTR Support for Cavity Feedthroughs Inspection 285 03-May-21 A 28-Jul-22 20-Jan-21 04-Apr-22 14.29% -20 100 0

CM_CFD_3008 ACCEPT: M&S for stockroom/consumables 285 03-May-21 A 28-Jul-22 20-Jan-21 04-Apr-22 10% 98 0 5000

CM_CFD_3010 RCV: Cavity Feedthroughs Lot  #3 1 23-Dec-20 A 23-Dec-20 A 19-Jan-21 19-Jan-21 100% 0 0

CM_CFD_3020 INSPECT: Cavity Feedthroughs Lot #3 15 07-Mar-21 A 21-Jun-21 04-Mar-21 24-Mar-21 50% -35 25 0

CM_CFD_3025 SHIP: Cavity Feedthroughs Lot #3 5 19-May-21 A 28-Jun-21 25-Mar-21 31-Mar-21 33% 33 0 0

CM_CFD_3030 ACCEPT: Cavity Feedthroughs Lot  #3 1 29-Jun-21 29-Jun-21 01-Apr-21 01-Apr-21 0% 1627 0 640

CM_CFD_3040 RCV: Cavity Feedthroughs Lot  #4 1 23-Dec-20 A 23-Dec-20 A 19-Jan-21 19-Jan-21 100% 0 0

CM_CFD_3050 INSPECT: Cavity Feedthroughs Lot #4 15 03-May-21 A 13-Jul-21 25-Mar-21 14-Apr-21 33% -38 25 0

CM_CFD_3055 SHIP: Cavity Feedthroughs Lot #4 5 19-May-21 A 20-Jul-21 15-Apr-21 21-Apr-21 33% 33 0 0

CM_CFD_3060 ACCEPT: Cavity Feedthroughs Lot  #4 1 21-Jul-21 21-Jul-21 22-Apr-21 22-Apr-21 0% 1613 0 640

CM_CFD_3070 RCV: Cavity Feedthroughs Lot  #5 1 23-Dec-20 A 23-Dec-20 A 19-Jan-21 19-Jan-21 100% 0 0

CM_CFD_3080 INSPECT: Cavity Feedthroughs Lot #5 15 14-Jul-21 03-Aug-21 15-Apr-21 05-May-21 0% 43 25 0

CM_CFD_3085 SHIP: Cavity Feedthroughs Lot #5 5 04-Aug-21 10-Aug-21 06-May-21 12-May-21 0% 43 0 0

CM_CFD_3090 ACCEPT: Cavity Feedthroughs Lot  #5 1 11-Aug-21 11-Aug-21 13-May-21 13-May-21 0% 1599 0 640

CM_CFD_3100 RCV: Cavity Feedthroughs Lot  #6 1 23-Dec-20 A 23-Dec-20 A 19-Jan-21 19-Jan-21 100% 0 0

CM_CFD_3110 INSPECT: Cavity Feedthroughs Lot #6 15 04-Aug-21 24-Aug-21 06-May-21 26-May-21 0% 43 25 0

CM_CFD_3115 SHIP: Cavity Feedthroughs Lot #6 5 25-Aug-21 31-Aug-21 27-May-21 03-Jun-21 0% 43 0 0

CM_CFD_3120 ACCEPT: Cavity Feedthroughs Lot  #6 1 01-Sep-21 01-Sep-21 04-Jun-21 04-Jun-21 0% 1585 0 640

CM_CFD_3130 RCV: Cavity Feedthroughs Lot  #7 1 23-Dec-20 A 23-Dec-20 A 19-Jan-21 19-Jan-21 100% 0 0

CM_CFD_3140 INSPECT: Cavity Feedthroughs Lot #7 15 25-Aug-21 15-Sep-21 27-May-21 17-Jun-21 0% 53 25 0

CM_CFD_3145 SHIP: Cavity Feedthroughs Lot #7 5 16-Sep-21 22-Sep-21 18-Jun-21 24-Jun-21 0% 53 0 0

CM_CFD_3150 ACCEPT: Cavity Feedthroughs Lot  #7 1 23-Sep-21 23-Sep-21 25-Jun-21 25-Jun-21 0% 1571 0 640

CM_CFD_3160 RCV: Cavity Feedthroughs Lot  #8 1 23-Dec-20 A 23-Dec-20 A 19-Jan-21 19-Jan-21 100% 0 0

CM_CFD_3170 INSPECT: Cavity Feedthroughs Lot #8 15 16-Sep-21 06-Oct-21 18-Jun-21 09-Jul-21 0% 53 25 0

CM_CFD_3175 SHIP: Cavity Feedthroughs Lot #8 5 07-Oct-21 13-Oct-21 12-Jul-21 16-Jul-21 0% 53 0 0

CM_CFD_3180 ACCEPT: Cavity Feedthroughs Lot  #8 1 14-Oct-21 14-Oct-21 19-Jul-21 19-Jul-21 0% 1557 0 640

CM_CFD_3190 RCV: Cavity Feedthroughs Lot  #9 1 23-Dec-20 A 23-Dec-20 A 19-Jan-21 19-Jan-21 100% 0 0

CM_CFD_3200 INSPECT: Cavity Feedthroughs Lot #9 15 07-Oct-21 27-Oct-21 12-Jul-21 30-Jul-21 0% 63 25 0

CM_CFD_3205 SHIP: Cavity Feedthroughs Lot #9 5 28-Oct-21 03-Nov-21 02-Aug-21 06-Aug-21 0% 63 0 0

CM_CFD_3210 ACCEPT: Cavity Feedthroughs Lot  #9 1 04-Nov-21 04-Nov-21 09-Aug-21 09-Aug-21 0% 1543 0 640

CM_CFD_3220 RCV: Cavity Feedthroughs Lot  #10 1 19-Jan-21 A 19-Jan-21 A 19-Jan-21 19-Jan-21 100% 0 0

CM_CFD_3230 INSPECT: Cavity Feedthroughs Lot #10 15 28-Oct-21 17-Nov-21 02-Aug-21 20-Aug-21 0% 63 25 0

CM_CFD_3235 SHIP: Cavity Feedthroughs Lot #10 5 18-Nov-21 24-Nov-21 23-Aug-21 27-Aug-21 0% 63 0 0

CM_CFD_3240 ACCEPT: Cavity Feedthroughs Lot  #10 1 29-Nov-21 29-Nov-21 30-Aug-21 30-Aug-21 0% 1529 0 640

CM_CFD_3250 RCV: Cavity Feedthroughs Lot  #11 1 19-Jan-21 A 19-Jan-21 A 19-Jan-21 19-Jan-21 100% 0 0

CM_CFD_3260 INSPECT: Cavity Feedthroughs Lot #11 15 18-Nov-21 10-Dec-21 23-Aug-21 13-Sep-21 0% 73 25 0

CM_CFD_3265 SHIP: Cavity Feedthroughs Lot #11 5 13-Dec-21 17-Dec-21 14-Sep-21 20-Sep-21 0% 73 0 0

CM_CFD_3270 ACCEPT: Cavity Feedthroughs Lot  #11 1 03-Jan-22 03-Jan-22 21-Sep-21 21-Sep-21 0% 1515 0 640

CM_CFD_3280 RCV: Cavity Feedthroughs Lot  #12 1 19-Jan-21 A 19-Jan-21 A 19-Jan-21 19-Jan-21 100% 0 0

CM_CFD_3290 INSPECT: Cavity Feedthroughs Lot #12 15 13-Dec-21 14-Jan-22 14-Sep-21 04-Oct-21 0% 73 25 0

F F F F F F F F F F F F F F F F F F F F F F F F F F F F
FY2019 FY2020 FY2021 FY2022 FY2023 FY2024 FY2025

RCV: Lot #9JB of Cavity Fabrication from SLAC

INSPECT: Lot #9JB of Cavity Fabricat ion f rom SLAC

RCV: Lot #10JA of Cavity Fabrication from SLAC

INSPECT: Lot #10JA of Cavity Fabrication from SLAC

RCV: Lot #10JB of Cavity Fabricat ion f rom SLAC

INSPECT: Lot #10JB of Cavity Fabrication from SLAC

REPLAN - SOTR Support for FNAL Cavity Feedthroughs Procurement

SOTR Support for SLAC Cavity Feedthroughs Procurement

SOTR Support for Cavity Feedthroughs Inspection

ACCEPT: M&S for stockroom/consumables

RCV: Cavity Feedthroughs Lot  #3

INSPECT: Cavity Feedthroughs Lot #3

SHIP: Cavity Feedthroughs Lot #3

ACCEPT: Cavity Feedthroughs Lot  #3

RCV: Cavity Feedthroughs Lot  #4

INSPECT: Cavity Feedthroughs Lot #4

SHIP: Cavity Feedthroughs Lot #4

ACCEPT: Cavity Feedthroughs Lot  #4

RCV: Cavity Feedthroughs Lot  #5

INSPECT: Cavity Feedthroughs Lot #5

SHIP: Cavity Feedthroughs Lot #5

ACCEPT: Cavity Feedthroughs Lot  #5

RCV: Cavity Feedthroughs Lot  #6

INSPECT: Cavity Feedthroughs Lot #6

SHIP: Cavity Feedthroughs Lot #6

ACCEPT: Cavity Feedthroughs Lot  #6

RCV: Cavity Feedthroughs Lot  #7

INSPECT: Cavity Feedthroughs Lot #7

SHIP: Cavity Feedthroughs Lot #7

ACCEPT: Cavity Feedthroughs Lot  #7

RCV: Cavity Feedthroughs Lot  #8

INSPECT: Cavity Feedthroughs Lot #8

SHIP: Cavity Feedthroughs Lot #8

ACCEPT: Cavity Feedthroughs Lot  #8

RCV: Cavity Feedthroughs Lot  #9

INSPECT: Cavity Feedthroughs Lot #9

SHIP: Cavity Feedthroughs Lot #9

ACCEPT: Cavity Feedthroughs Lot  #9

RCV: Cavity Feedthroughs Lot  #10

INSPECT: Cavity Feedthroughs Lot #10

SHIP: Cavity Feedthroughs Lot #10

ACCEPT: Cavity Feedthroughs Lot  #10

RCV: Cavity Feedthroughs Lot  #11

INSPECT: Cavity Feedthroughs Lot #11

SHIP: Cavity Feedthroughs Lot #11

ACCEPT: Cavity Feedthroughs Lot  #11

RCV: Cavity Feedthroughs Lot  #12

INSPECT: Cavity Feedthroughs Lot #12
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Actual Work

Critical Remaining Work
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Activity ID Activity Name Planned
Duration

Start Finish BL Project 
Start

BL Project 
Finish

Physical %
 Complete

Total
Float

Planned
Labor Units

Planned
Nonlabor Units

CM_CFD_3295 SHIP: Cavity Feedthroughs Lot #12 5 18-Jan-22 24-Jan-22 05-Oct-21 11-Oct-21 0% 73 0 0

CM_CFD_3300 ACCEPT: Cavity Feedthroughs Lot  #12 1 25-Jan-22 25-Jan-22 12-Oct-21 12-Oct-21 0% 1501 0 640

CM_CFD_3310 RCV: Cavity Feedthroughs Lot  #13 1 19-Jan-21 A 19-Jan-21 A 19-Jan-21 19-Jan-21 100% 0 0

CM_CFD_3320 INSPECT: Cavity Feedthroughs Lot #13 15 18-Jan-22 07-Feb-22 05-Oct-21 25-Oct-21 0% 83 25 0

CM_CFD_3325 SHIP: Cavity Feedthroughs Lot #13 5 08-Feb-22 14-Feb-22 26-Oct-21 01-Nov-21 0% 83 0 0

CM_CFD_3330 ACCEPT: Cavity Feedthroughs Lot  #13 1 15-Feb-22 15-Feb-22 02-Nov-21 02-Nov-21 0% 1487 0 640

CM_CFD_3340 RCV: Cavity Feedthroughs Lot  #14 1 19-Jan-21 A 19-Jan-21 A 19-Jan-21 19-Jan-21 100% 0 0

CM_CFD_3350 INSPECT: Cavity Feedthroughs Lot #14 15 08-Feb-22 01-Mar-22 26-Oct-21 15-Nov-21 0% 83 25 0

CM_CFD_3355 SHIP: Cavity Feedthroughs Lot #14 5 02-Mar-22 08-Mar-22 16-Nov-21 22-Nov-21 0% 83 0 0

CM_CFD_3360 ACCEPT: Cavity Feedthroughs Lot  #14 1 09-Mar-22 09-Mar-22 23-Nov-21 23-Nov-21 0% 1473 0 640

CM_CFD_3370 RCV: Cavity Feedthroughs Lot  #15 1 19-Jan-21 A 19-Jan-21 A 19-Jan-21 19-Jan-21 100% 0 0

CM_CFD_3380 INSPECT: Cavity Feedthroughs Lot #15 15 02-Mar-22 22-Mar-22 16-Nov-21 08-Dec-21 0% 93 25 0

CM_CFD_3385 SHIP: Cavity Feedthroughs Lot #15 5 23-Mar-22 29-Mar-22 09-Dec-21 15-Dec-21 0% 93 0 0

CM_CFD_3390 ACCEPT: Cavity Feedthroughs Lot  #15 1 30-Mar-22 30-Mar-22 16-Dec-21 16-Dec-21 0% 1459 0 640

CM_CFD_3400 RCV: Cavity Feedthroughs Lot  #16 1 19-Jan-21 A 19-Jan-21 A 19-Jan-21 19-Jan-21 100% 0 0

CM_CFD_3410 INSPECT: Cavity Feedthroughs Lot #16 15 23-Mar-22 12-Apr-22 09-Dec-21 12-Jan-22 0% 93 25 0

CM_CFD_3415 SHIP: Cavity Feedthroughs Lot #16 5 13-Apr-22 19-Apr-22 13-Jan-22 20-Jan-22 0% 93 0 0

CM_CFD_3420 ACCEPT: Cavity Feedthroughs Lot  #16 1 20-Apr-22 20-Apr-22 21-Jan-22 21-Jan-22 0% 1445 0 640

CM_CFD_3430 RCV: Cavity Feedthroughs Lot  #17 1 19-Jan-21 A 19-Jan-21 A 19-Jan-21 19-Jan-21 100% 0 0

CM_CFD_3440 INSPECT: Cavity Feedthroughs Lot #17 15 13-Apr-22 03-May-22 13-Jan-22 03-Feb-22 0% 103 25 0

CM_CFD_3445 SHIP: Cavity Feedthroughs Lot #17 5 04-May-22 10-May-22 04-Feb-22 10-Feb-22 0% 103 0 0

CM_CFD_3450 ACCEPT: Cavity Feedthroughs Lot  #17 1 11-May-22 11-May-22 11-Feb-22 11-Feb-22 0% 1431 0 640

CM_CFD_3460 RCV: Cavity Feedthroughs Lot  #18 1 19-Jan-21 A 19-Jan-21 A 19-Jan-21 19-Jan-21 100% 0 0

CM_CFD_3470 INSPECT: Cavity Feedthroughs Lot #18 15 04-May-22 24-May-22 04-Feb-22 25-Feb-22 0% 103 25 0

CM_CFD_3475 SHIP: Cavity Feedthroughs Lot #18 5 25-May-22 01-Jun-22 28-Feb-22 04-Mar-22 0% 103 0 0

CM_CFD_3480 ACCEPT: Cavity Feedthroughs Lot  #18 1 02-Jun-22 02-Jun-22 07-Mar-22 07-Mar-22 0% 1417 0 640

L2HE - Forecast - ME.1.20.06.08  1.3 GHz Cryomodule String Assembly Components - JLABL2HE - Forecast - ME.1.20.06.08  1.3 GHz Cryomodule String Assembly Components - JLAB 709 01-May-20 A 26-Apr-23 01-May-20 04-Jan-23 1354 2050 5227348

L2HE - Forecast - ME.1.20.06.08.01  Cavity String Bellows - JLABL2HE - Forecast - ME.1.20.06.08.01  Cavity String Bellows - JLAB 572 01-May-20 A 27-Sep-22 01-May-20 27-Sep-22 1491 990 2094088

CM_CSB_5090 REPLAN - SOTR Support for Cavity String Bellows Procurements 326 01-May-20 A 29-May-20 A 01-May-20 29-May-20 100% 0 0

CM_CSB_5090_R2SOTR Support for Plated Cavity String Bellows 419 03-Nov-20 A 25-Jul-22 25-Sep-20 25-Jul-22 10% 200 360 0

CM_CSB_5095 REPLAN - SOTR Support (M&S - Travel) for Cavity String Bellows Procurements 326 01-May-20 A 29-May-20 A 01-May-20 29-May-20 100% 0 0

CM_CSB_5095_R2SOTR Support (M&S - Travel) for Plated Cavity String Bellows 282 01-Jun-21 25-Jul-22 07-May-21 25-Jul-22 0% 200 0 8000

CM_CSB_5100 Complete Approved Specifications/Drawings for Plated Cavity String Bellows/Spools 1 13-May-20 A 13-May-20 A 13-May-20 13-May-20 100% 0 0

CM_CSB_5110 RQN: Submission of Technical Package/RQN to Proc for Plated Cavity String Bellows/Spools 1 01-Jun-20 A 01-Jun-20 A 01-Jun-20 01-Jun-20 100% 0 380556

CM_CSB_51105 RQN: Submission of Technical Package/RQN to Proc for Plated Cavity String Bellows/Spools 1 08-Sep-20 A 08-Sep-20 A 08-Sep-20 08-Sep-20 100% 0 261550

CM_CSB_5120 Prepare RFP for Plated Cavity String Bellows/Spools 10 02-Jun-20 A 09-Jun-20 A 02-Jun-20 09-Jun-20 100% 0 0

CM_CSB_5130 Issue RFP for Plated Cavity String Bellows/Spools 5 10-Jun-20 A 15-Jun-20 A 10-Jun-20 15-Jun-20 100% 0 0

CM_CSB_5140 Vendor Proposal Effort for Plated Cavity String Bellows/Spools 40 01-Jul-20 A 28-Aug-20 A 01-Jul-20 26-Aug-20 100% 0 0

CM_CSB_5150 RCV: Vendor Proposal for Plated Cavity String Bellows/Spools 1 28-Aug-20 A 28-Aug-20 A 27-Aug-20 27-Aug-20 100% 0 0

CM_CSB_5160 Complete Technical Evaluation for Plated Cavity String Bellows/Spools 8 09-Sep-20 A 11-Sep-20 A 28-Aug-20 11-Sep-20 100% 0 0

CM_CSB_5170 Negotiations Conducted and Completed for Plated Cavity String Bellows/Spools 5 14-Sep-20 A 18-Sep-20 A 14-Sep-20 18-Sep-20 100% 0 0

CM_CSB_5180 Prepare Award Documents Plated Cavity String Bellows/Spools 3 21-Sep-20 A 24-Sep-20 A 21-Sep-20 23-Sep-20 100% 0 0

CM_CSB_5190 AWARD: Plated Cavity String Bellows/Spools 1 24-Sep-20 A 24-Sep-20 A 24-Sep-20 24-Sep-20 100% 0 642106

CM_CSB_51905 Vendor Completion of Kick-Off Meeting 4 25-Sep-20 A 30-Sep-20 A 25-Sep-20 30-Sep-20 100% 0 0

CM_CSB_51910 Vendor Order/Fabrication of Long-Lead Material 64 01-Oct-20 A 05-Jan-21 A 01-Oct-20 14-Jan-21 100% 0 0

CM_CSB_51915 Vendor Receipt of Long-Lead Material 1 06-Jan-21 A 06-Jan-21 A 15-Jan-21 15-Jan-21 100% 0 0

CM_CSB_51920 RQN: Submission to Proc for Plated CSB/Spools Mod 01 ASTM Test Report 1 03-Feb-21 A 03-Feb-21 A 03-Feb-21 03-Feb-21 100% 0 3032

CM_CSB_51925 AWARD: Plated CSB/Spools Mod 01 ASTM Test  Report 1 04-Feb-21 A 04-Feb-21 A 04-Feb-21 04-Feb-21 100% 0 3032

F F F F F F F F F F F F F F F F F F F F F F F F F F F F
FY2019 FY2020 FY2021 FY2022 FY2023 FY2024 FY2025

SHIP: Cavity Feedthroughs Lot #12

ACCEPT: Cavity Feedthroughs Lot  #12

RCV: Cavity Feedthroughs Lot  #13

INSPECT: Cavity Feedthroughs Lot #13

SHIP: Cavity Feedthroughs Lot #13

ACCEPT: Cavity Feedthroughs Lot  #13

RCV: Cavity Feedthroughs Lot  #14

INSPECT: Cavity Feedthroughs Lot #14

SHIP: Cavity Feedthroughs Lot #14

ACCEPT: Cavity Feedthroughs Lot  #14

RCV: Cavity Feedthroughs Lot  #15

INSPECT: Cavity Feedthroughs Lot #15

SHIP: Cavity Feedthroughs Lot #15

ACCEPT: Cavity Feedthroughs Lot  #15

RCV: Cavity Feedthroughs Lot  #16

INSPECT: Cavity Feedthroughs Lot #16

SHIP: Cavity Feedthroughs Lot #16

ACCEPT: Cavity Feedthroughs Lot  #16

RCV: Cavity Feedthroughs Lot  #17

INSPECT: Cavity Feedthroughs Lot #17

SHIP: Cavity Feedthroughs Lot #17

ACCEPT: Cavity Feedthroughs Lot  #17

RCV: Cavity Feedthroughs Lot  #18

INSPECT: Cavity Feedthroughs Lot #18

SHIP: Cavity Feedthroughs Lot #18

ACCEPT: Cavity Feedthroughs Lot  #18

REPLAN - SOTR Support for Cavity String Bellows Procurements

SOTR Support for Plated Cavity String Bellows

REPLAN - SOTR Support (M&S - Travel) for Cavity String Bellows Procurements

SOTR Support (M&S - Travel) for Plated Cavity String Bellows

Complete Approved Specifications/Drawings for Plated Cavity String Bellows/Spools

RQN: Submission of Technical Package/RQN to Proc for Plated Cavity String Bellows/Spools

RQN: Submission of Technical Package/RQN to Proc for Plated Cavity String Bellows/Spools

Prepare RFP for Plated Cavity String Bellows/Spools

Issue RFP for Plated Cavity String Bellows/Spools

Vendor Proposal Effort for Plated Cavity String Bellows/Spools

RCV: Vendor Proposal for Plated Cavity String Bellows/Spools

Complete Technical Evaluation for Plated Cavity String Bellows/Spools

Negotiations Conducted and Completed for Plated Cavity String Bellows/Spools

Prepare Award Documents Plated Cavity String Bellows/Spools

AWARD: Plated Cavity String Bellows/Spools

Vendor Completion of Kick-Off Meeting

Vendor Order/Fabrication of Long-Lead Material

Vendor Receipt of Long-Lead Material

RQN: Submission to Proc for Plated CSB/Spools Mod 01 ASTM Test Report

AWARD: Plated CSB/Spools Mod 01 ASTM Test  Report

LCLS-II HE Forecast LCLS-II HE Progress May 2021 - JLAB Scope  09-Jun-21 11:17

Actual Work

Critical Remaining Work

Remaining Work

Milestone

Primary Baseline Bar

Primary Baseline Milestone
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Activity ID Activity Name Planned
Duration

Start Finish BL Project 
Start

BL Project 
Finish

Physical %
 Complete

Total
Float

Planned
Labor Units

Planned
Nonlabor Units

CM_CSB_51930 Vendor Preparation of ASTM E45 for 316LN Material Test Report 51 05-Feb-21 A 26-Mar-21 A 05-Feb-21 19-Apr-21 100% 0 0

CM_CSB_51935 ACCEPT: Vendor ASTM E45 for 316LN Material Test Report 1 29-Mar-21 A 29-Mar-21 A 20-Apr-21 20-Apr-21 100% 0 3032

CM_CSB_5280 Vendor Fabrication Lots #2F/#2J of Plated Cavity String Bellows/Spools 18 01-Apr-21 A 26-Apr-21 A 18-Jan-21 26-Apr-21 100% 0 0

CM_CSB_52810 Vendor Fabrication Addl Time Lots #2F/#2J of Plated Cavity String Bellows/Spools 77 27-Apr-21 A 13-Aug-21 27-Apr-21 13-Aug-21 0% 88 0 0

CM_CSB_5285 RCV: Lot #2J of Plated Cavity St ring Bellows/Spools from Vendor at JLAB 1 16-Aug-21 16-Aug-21 16-Aug-21 16-Aug-21 0% 88 0 0

CM_CSB_5310 ACCEPT: Lots #2F/#2J of  Plated Cavity String Bellows/Spools 1 25-Aug-21 25-Aug-21 25-Aug-21 25-Aug-21 0% 1597 0 57206

CM_CSB_5315 INSPECT: Lot #2J of  Plated Cavity String Bellows/Spools at JLAB 15 08-Sep-21 28-Sep-21 08-Sep-21 28-Sep-21 0% 73 40 0

CM_CSB_5320 Vendor Fabrication Lots #3J/Lots #1/#2 Production Spares of Plated Cavity String Bellows/Spools 21 01-Apr-21 A 29-Apr-21 A 18-Jan-21 29-Apr-21 100% 0 0

CM_CSB_5325 Vendor Fabrication Addl Time Lots #3J/Lots #1/#2 Production Spares of Plated CSB/Spools 84 30-Apr-21 A 27-Aug-21 30-Apr-21 27-Aug-21 0% 93 0 0

CM_CSB_5330 RCV: Lot #3J of Plated Cavity St ring Bellows/Spools from Vendor at JLAB 1 30-Aug-21 30-Aug-21 30-Aug-21 30-Aug-21 0% 93 0 0

CM_CSB_5335 RCV: Lot #1J Production Spares of Plated Cavity String Bellows/Spools from Vendor at JLAB 1 30-Aug-21 30-Aug-21 30-Aug-21 30-Aug-21 0% 108 0 0

CM_CSB_53350 RCV: Lot #2J Production Spares of Plated Cavity String Bellows/Spools from Vendor at JLAB 1 30-Aug-21 30-Aug-21 30-Aug-21 30-Aug-21 0% 123 0 0

CM_CSB_53355 ACCEPT: Lots #3J/Lots #1/#2 Production Spares of Plated Cavity String Bellows/Spools at JLAB 1 31-Aug-21 31-Aug-21 31-Aug-21 31-Aug-21 0% 1594 0 92882

CM_CSB_5340 INSPECT: Lot #3J of  Plated Cavity String Bellows/Spools at JLAB 15 29-Sep-21 19-Oct-21 29-Sep-21 19-Oct-21 0% 73 40 0

CM_CSB_53410 INSPECT: Lot #1J Product ion Spares of Plated Cavity St ring Bellows/Spools at  JLAB 15 20-Oct-21 09-Nov-21 20-Oct-21 09-Nov-21 0% 73 40 0

CM_CSB_53420 INSPECT: Lot #2J Product ion Spares of Plated Cavity St ring Bellows/Spools at  JLAB 15 10-Nov-21 02-Dec-21 10-Nov-21 02-Dec-21 0% 73 40 0

CM_CSB_5360 Vendor Fabrication Lots #3F/#4F/Production Spares of Plated Cavity String Bellows/Spools 13 30-Aug-21 16-Sep-21 30-Aug-21 16-Sep-21 0% 144 0 0

CM_CSB_5390 ACCEPT: Lots #3F/#4F/Product ion Spares of Plated Cavity St ring Bel lows/Spools at  FNAL 1 28-Sep-21 28-Sep-21 28-Sep-21 28-Sep-21 0% 1576 0 92882

CM_CSB_5400 Vendor Fabrication Lot #4J/#5J/#6J of Plated Cavity String Bellows/Spools 6 17-Sep-21 24-Sep-21 17-Sep-21 24-Sep-21 0% 144 0 0

CM_CSB_5410 RCV: Lot #4J of Plated Cavity St ring Bellows/Spools from Vendor at JLAB 1 27-Sep-21 27-Sep-21 27-Sep-21 27-Sep-21 0% 144 0 0

CM_CSB_54105 RCV: Lot #5J of Plated Cavity St ring Bellows/Spools from Vendor at JLAB 1 27-Sep-21 27-Sep-21 27-Sep-21 27-Sep-21 0% 184 0 0

CM_CSB_54110 RCV: Lot #6J of Plated Cavity St ring Bellows/Spools from Vendor at JLAB 1 27-Sep-21 27-Sep-21 27-Sep-21 27-Sep-21 0% 224 0 0

CM_CSB_54115 ACCEPT: Lots #4J/#5J/#6J of  Plated Cavity String Bellows/Spools at JLAB 1 29-Sep-21 29-Sep-21 29-Sep-21 29-Sep-21 0% 1576 0 92882

CM_CSB_5420 INSPECT: Lot #4J of  Plated Cavity String Bellows/Spools at JLAB 15 04-Jan-22 25-Jan-22 04-Jan-22 25-Jan-22 0% 86 40 0

CM_CSB_54210 INSPECT: Lot #5J of  Plated Cavity String Bellows/Spools at JLAB 15 04-Apr-22 22-Apr-22 04-Apr-22 22-Apr-22 0% 64 40 0

CM_CSB_54220 INSPECT: Lot #6J of  Plated Cavity String Bellows/Spools at JLAB 15 25-Apr-22 13-May-22 25-Apr-22 13-May-22 0% 89 40 0

CM_CSB_5440 Vendor Fabrication Lots #5F/#6F/#7F of Plated Cavity String Bellows/Spools 16 27-Sep-21 18-Oct-21 27-Sep-21 18-Oct-21 0% 239 0 0

CM_CSB_5470 ACCEPT: Lots #5F/#6F/#7F of Plated Cavity St ring Bellows/Spools at FNAL 1 28-Oct-21 28-Oct-21 28-Oct-21 28-Oct-21 0% 1556 0 92882

CM_CSB_5480 Vendor Fabrication Lots #7J/#8J/#9J of Plated Cavity String Bellows/Spools 9 19-Oct-21 29-Oct-21 19-Oct-21 29-Oct-21 0% 239 0 0

CM_CSB_5490 RCV: Lot #7J of Plated Cavity St ring Bellows/Spools from Vendor at JLAB 1 01-Nov-21 01-Nov-21 01-Nov-21 01-Nov-21 0% 239 0 0

CM_CSB_54905 RCV: Lot #8J of Plated Cavity St ring Bellows/Spools from Vendor at JLAB 1 01-Nov-21 01-Nov-21 01-Nov-21 01-Nov-21 0% 279 0 0

CM_CSB_54910 RCV: Lot #9J of Plated Cavity St ring Bellows/Spools from Vendor at JLAB 1 01-Nov-21 01-Nov-21 01-Nov-21 01-Nov-21 0% 319 0 0

CM_CSB_54915 ACCEPT: Lots #7J/#8J/#9J of  Plated Cavity String Bellows/Spools at JLAB 1 02-Nov-21 02-Nov-21 02-Nov-21 02-Nov-21 0% 1554 0 92882

CM_CSB_5500 INSPECT: Lot #7J of  Plated Cavity String Bellows/Spools at JLAB 15 05-Jul-22 25-Jul-22 05-Jul-22 25-Jul-22 0% 80 40 0

CM_CSB_55010 INSPECT: Lot #8J of  Plated Cavity String Bellows/Spools at JLAB 15 26-Jul-22 15-Aug-22 26-Jul-22 15-Aug-22 0% 105 40 0

CM_CSB_55020 INSPECT: Lot #9J of  Plated Cavity String Bellows/Spools at JLAB 15 16-Aug-22 06-Sep-22 16-Aug-22 06-Sep-22 0% 130 40 0

CM_CSB_5520 Vendor Fabrication Lots #8F/#9F/#10F of Plated Cavity String Bellows/Spools 11 01-Nov-21 15-Nov-21 01-Nov-21 15-Nov-21 0% 341 0 0

CM_CSB_5550 ACCEPT: Lots #8F/#9F/#10F of  Plated Cavity String Bellows/Spools at FNAL 1 29-Nov-21 29-Nov-21 29-Nov-21 29-Nov-21 0% 1538 0 92882

CM_CSB_5560 Vendor Fabrication Lot #10J of Plated Cavity String Bellows/Spools 7 16-Nov-21 24-Nov-21 16-Nov-21 24-Nov-21 0% 341 0 0

CM_CSB_5570 RCV: Lot #10J of  Plated Cavity String Bellows/Spools from Vendor at JLAB 1 29-Nov-21 29-Nov-21 29-Nov-21 29-Nov-21 0% 341 0 0

CM_CSB_55705 ACCEPT: Lot #10J of  Plated Cavity String Bellows/Spools at JLAB 1 30-Nov-21 30-Nov-21 30-Nov-21 30-Nov-21 0% 1538 0 27611

CM_CSB_5580 INSPECT: Lot #10J of Plated Cavity String Bellows/Spools at  JLAB 15 07-Sep-22 27-Sep-22 07-Sep-22 27-Sep-22 0% 155 40 0

CM_CSB_6260 Complete Approved Specifications/Drawings for Upstream Bellows 0 25-Sep-20 A 25-Sep-20 A 01-Jul-20 01-Jul-20 100% 0 0

CM_CSB_6270 RQN: Submission of Technical Package/RQN to Proc for Upstream Bellows 1 08-Oct-20 A 08-Oct-20 A 02-Jul-20 02-Jul-20 100% 0 25020

CM_CSB_6275 RQN: Submission of Technical Package/RQN to Proc for Upstream Bellows 1 02-Dec-20 A 02-Dec-20 A 02-Dec-20 02-Dec-20 100% 0 25205

CM_CSB_6280 Prepare RFP for Upstream Bellows 5 02-Dec-20 A 02-Dec-20 A 06-Jul-20 17-Jul-20 100% 0 0

CM_CSB_6290 Issue RFP for Upstream Bellows 1 02-Dec-20 A 02-Dec-20 A 20-Jul-20 24-Jul-20 100% 0 0

CM_CSB_6300 Vendor Proposal Effort for Upstream Bellows 3 02-Dec-20 A 02-Dec-20 A 27-Jul-20 21-Sep-20 100% 0 0

CM_CSB_6310 RCV: Vendor Proposal for Upstream Bellows 1 02-Dec-20 A 02-Dec-20 A 22-Sep-20 22-Sep-20 100% 0 0

F F F F F F F F F F F F F F F F F F F F F F F F F F F F
FY2019 FY2020 FY2021 FY2022 FY2023 FY2024 FY2025

Vendor Preparation of ASTM E45 for 316LN Material Test Report

ACCEPT: Vendor ASTM E45 for 316LN Material Test Report

Vendor Fabrication Lots #2F/#2J of Plated Cavity String Bellows/Spools

Vendor Fabrication Addl Time Lots #2F/#2J of Plated Cavity String Bellows/Spools

RCV: Lot #2J of Plated Cavity St ring Bellows/Spools from Vendor at JLAB

ACCEPT: Lots #2F/#2J of  Plated Cavity String Bellows/Spools

INSPECT: Lot #2J of  Plated Cavity String Bellows/Spools at JLAB

Vendor Fabrication Lots #3J/Lots #1/#2 Production Spares of Plated Cavity String Bellows/Spools

Vendor Fabrication Addl Time Lots #3J/Lots #1/#2 Production Spares of Plated CSB/Spools

RCV: Lot #3J of Plated Cavity St ring Bellows/Spools from Vendor at JLAB

RCV: Lot #1J Production Spares of Plated Cavity String Bellows/Spools from Vendor at JLAB

RCV: Lot #2J Production Spares of Plated Cavity String Bellows/Spools from Vendor at JLAB

ACCEPT: Lots #3J/Lots #1/#2 Production Spares of Plated Cavity String Bellows/Spools at JLAB

INSPECT: Lot #3J of  Plated Cavity String Bellows/Spools at JLAB

INSPECT: Lot #1J Product ion Spares of Plated Cavity St ring Bellows/Spools at  JLAB

INSPECT: Lot #2J Product ion Spares of Plated Cavity St ring Bellows/Spools at  JLAB

Vendor Fabrication Lots #3F/#4F/Production Spares of Plated Cavity String Bellows/Spools

ACCEPT: Lots #3F/#4F/Product ion Spares of Plated Cavity St ring Bellows/Spools at  FNAL

Vendor Fabrication Lot #4J/#5J/#6J of Plated Cavity String Bellows/Spools

RCV: Lot #4J of Plated Cavity String Bellows/Spools from Vendor at JLAB

RCV: Lot #5J of Plated Cavity String Bellows/Spools from Vendor at JLAB

RCV: Lot #6J of Plated Cavity String Bellows/Spools from Vendor at JLAB

ACCEPT: Lots #4J/#5J/#6J of  Plated Cavity String Bellows/Spools at JLAB

INSPECT: Lot #4J of  Plated Cavity String Bellows/Spools at JLAB

INSPECT: Lot #5J of  Plated Cavity String Bellows/Spools at JLAB

INSPECT: Lot #6J of  Plated Cavity String Bellows/Spools at JLAB

Vendor Fabrication Lots #5F/#6F/#7F of Plated Cavity String Bellows/Spools

ACCEPT: Lots #5F/#6F/#7F of Plated Cavity String Bellows/Spools at FNAL

Vendor Fabrication Lots #7J/#8J/#9J of Plated Cavity String Bellows/Spools

RCV: Lot #7J of Plated Cavity String Bellows/Spools from Vendor at JLAB

RCV: Lot #8J of Plated Cavity String Bellows/Spools from Vendor at JLAB

RCV: Lot #9J of Plated Cavity String Bellows/Spools from Vendor at JLAB

ACCEPT: Lots #7J/#8J/#9J of  Plated Cavity String Bellows/Spools at JLAB

INSPECT: Lot #7J of  Plated Cavity String Bellows/Spools at JLAB

INSPECT: Lot #8J of  Plated Cavity String Bellows/Spools at JLAB

INSPECT: Lot #9J of  Plated Cavity String Bellows/Spools at JLAB

Vendor Fabrication Lots #8F/#9F/#10F of Plated Cavity String Bellows/Spools

ACCEPT: Lots #8F/#9F/#10F of  Plated Cavity String Bellows/Spools at FNAL

Vendor Fabrication Lot #10J of Plated Cavity String Bellows/Spools

RCV: Lot #10J of  Plated Cavity String Bellows/Spools from Vendor at JLAB

ACCEPT: Lot #10J of  Plated Cavity String Bellows/Spools at JLAB

INSPECT: Lot #10J of Plated Cavity String Bellows/Spools at  JLAB

Complete Approved Specifications/Drawings for Upstream Bellows

RQN: Submission of Technical Package/RQN to Proc for Upstream Bellows

RQN: Submission of Technical Package/RQN to Proc for Upstream Bellows

Prepare RFP for Upstream Bellows

Issue RFP for Upstream Bellows

Vendor Proposal Effort for Upstream Bellows

RCV: Vendor Proposal for Upstream Bellows

LCLS-II HE Forecast LCLS-II HE Progress May 2021 - JLAB Scope  09-Jun-21 11:17

Actual Work

Critical Remaining Work

Remaining Work

Milestone

Primary Baseline Bar

Primary Baseline Milestone
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Activity ID Activity Name Planned
Duration

Start Finish BL Project 
Start

BL Project 
Finish

Physical %
 Complete

Total
Float

Planned
Labor Units

Planned
Nonlabor Units

CM_CSB_6320 Complete Technical Evaluation for Upstream Bellows 5 02-Dec-20 A 02-Dec-20 A 23-Sep-20 06-Oct-20 100% 0 0

CM_CSB_6325 WAIT: To Conduct Negotiations Conducted and Completed for Upstream Bellows 1 02-Dec-20 A 02-Dec-20 A 07-Oct-20 06-Nov-20 100% 0 0

CM_CSB_6330 Negotiations Conducted and Completed for Upstream Bellows 2 02-Dec-20 A 02-Dec-20 A 09-Nov-20 20-Nov-20 100% 0 0

CM_CSB_6340 Prepare Award Documents for Upstream Bellows 2 02-Dec-20 A 02-Dec-20 A 23-Nov-20 01-Dec-20 100% 0 0

CM_CSB_6350 AWARD: Upstream Bellows 1 03-Dec-20 A 03-Dec-20 A 03-Dec-20 03-Dec-20 100% 0 50225

CM_CSB_63505 SOTR Support for Upstream Bellows 90 04-Dec-20 A 14-Jan-22 04-Dec-20 14-Jan-22 16.67% 332 90 0

CM_CSB_6420 Vendor Fabrication Lots #2F - #11J of Upstream Bellows 88 04-Dec-20 A 29-Apr-21 A 04-Dec-20 06-May-21 100% 0 0

CM_CSB_6430 ACCEPT: Lots #2F - #11J of Upstream Bellows from Vendor 1 30-Apr-21 A 30-Apr-21 A 11-May-21 11-May-21 100% 0 50225

CM_CSB_6450 RCV: Lot #2J of Upstream Bellows f rom Vendor at JLAB 1 30-Apr-21 A 30-Apr-21 A 07-May-21 07-May-21 100% 0 0

CM_CSB_6460 INSPECT: Lot #2J of  Upstream Bellows at JLAB 15 23-Jun-21 14-Jul-21 01-Jun-21 21-Jun-21 0% 131 10 0

CM_CSB_6510 RCV: Lot #3J of Upstream Bellows f rom Vendor at JLAB 1 30-Apr-21 A 30-Apr-21 A 07-May-21 07-May-21 100% 0 0

CM_CSB_6520 INSPECT: Lot #3J of  Upstream Bellows at JLAB 15 15-Jul-21 04-Aug-21 22-Jun-21 13-Jul-21 0% 156 10 0

CM_CSB_6570 RCV: Lot #4J of Upstream Bellows f rom Vendor at JLAB 1 30-Apr-21 A 30-Apr-21 A 07-May-21 07-May-21 100% 0 0

CM_CSB_6580 INSPECT: Lot #4J of  Upstream Bellows at JLAB 15 05-Aug-21 25-Aug-21 14-Jul-21 03-Aug-21 0% 181 10 0

CM_CSB_6630 RCV: Lot #5J of Upstream Bellows f rom Vendor at JLAB 1 30-Apr-21 A 30-Apr-21 A 07-May-21 07-May-21 100% 0 0

CM_CSB_6640 INSPECT: Lot #5J of  Upstream Bellows at JLAB 15 26-Aug-21 16-Sep-21 04-Aug-21 24-Aug-21 0% 206 10 0

CM_CSB_6690 RCV: Lot #6J of Upstream Bellows f rom Vendor at JLAB 1 30-Apr-21 A 30-Apr-21 A 07-May-21 07-May-21 100% 0 0

CM_CSB_6700 INSPECT: Lot #6J of  Upstream Bellows at JLAB 15 17-Sep-21 07-Oct-21 25-Aug-21 15-Sep-21 0% 231 10 0

CM_CSB_6750 RCV: Lot #7J of Upstream Bellows f rom Vendor at JLAB 1 30-Apr-21 A 30-Apr-21 A 07-May-21 07-May-21 100% 0 0

CM_CSB_6760 INSPECT: Lot #7J of  Upstream Bellows at JLAB 15 08-Oct-21 28-Oct-21 16-Sep-21 06-Oct-21 0% 256 10 0

CM_CSB_6810 RCV: Lot #8J of Upstream Bellows f rom Vendor at JLAB 1 30-Apr-21 A 30-Apr-21 A 07-May-21 07-May-21 100% 0 0

CM_CSB_6820 INSPECT: Lot #8J of  Upstream Bellows at JLAB 15 29-Oct-21 18-Nov-21 07-Oct-21 27-Oct-21 0% 281 10 0

CM_CSB_6870 RCV: Lot #9J of Upstream Bellows f rom Vendor at JLAB 1 30-Apr-21 A 30-Apr-21 A 07-May-21 07-May-21 100% 0 0

CM_CSB_6880 INSPECT: Lot #9J of  Upstream Bellows at JLAB 15 19-Nov-21 13-Dec-21 28-Oct-21 17-Nov-21 0% 306 10 0

CM_CSB_6930 RCV: Lot #10J of  Upstream Bellows from Vendor at JLAB 1 30-Apr-21 A 30-Apr-21 A 07-May-21 07-May-21 100% 0 0

CM_CSB_6940 INSPECT: Lot #10J of Upstream Bellows at JLAB 15 14-Dec-21 18-Jan-22 18-Nov-21 10-Dec-21 0% 316 10 0

CM_CSB_6960 RCV: Lot #11J Product ion Spares (2) of Upstream Bellows from Vendor at JLAB 1 30-Apr-21 A 30-Apr-21 A 07-May-21 07-May-21 100% 0 0

CM_CSB_6970 INSPECT: Lot #11J Production Spares (2) of Upstream Bellows at JLAB 15 19-Jan-22 08-Feb-22 13-Dec-21 14-Jan-22 0% 316 10 0

CM_CSB_6980 COMP:  Deliver Bellows (Plated & Upstream) - #J/#F 1.3-1-10 0 29-Nov-21 29-Nov-21 0% 1692 0 0

L2HE - Forecast - ME.1.20.06.08.02  Magnets - JLABL2HE - Forecast - ME.1.20.06.08.02  Magnets - JLAB 224 04-May-21 A 02-May-22 01-Mar-21 15-Sep-22 293 290 0

CM_MA_1010 SOTR Support for FNAL Magnets Procurement 224 04-May-21 A 02-May-22 20-Apr-21 15-Sep-22 6.25% 293 200 0

CM_MA_1040 RCV: Lot #2J of Magnets from FNAL 1 25-Aug-21 25-Aug-21 17-Jun-21 17-Jun-21 0% 134 0 0

CM_MA_1050 INSPECT: Lot #2J of  Magnets from FNAL 2 26-Aug-21 27-Aug-21 18-Jun-21 21-Jun-21 0% 134 8 0

CM_MA_1060 RCV: Lot #3J of Magnets from FNAL 1 23-Sep-21 23-Sep-21 16-Jul-21 16-Jul-21 0% 154 0 0

CM_MA_1070 INSPECT: Lot #3J of  Magnets from FNAL 2 24-Sep-21 27-Sep-21 19-Jul-21 20-Jul-21 0% 154 8 0

CM_MA_1080 RCV: Lot #4J of Magnets from FNAL 1 20-Oct-21 20-Oct-21 16-Aug-21 16-Aug-21 0% 175 0 0

CM_MA_1090 INSPECT: Lot #4J of  Magnets from FNAL 2 21-Oct-21 22-Oct-21 17-Aug-21 18-Aug-21 0% 175 8 0

CM_MA_1100 RCV: Lot #5J of Magnets from FNAL 1 17-Nov-21 17-Nov-21 15-Sep-21 15-Sep-21 0% 195 0 0

CM_MA_1110 INSPECT: Lot #5J of  Magnets from FNAL 2 18-Nov-21 19-Nov-21 16-Sep-21 17-Sep-21 0% 195 8 0

CM_MA_1120 RCV: Lot #6J of Magnets from FNAL 1 17-Dec-21 17-Dec-21 07-Oct-21 07-Oct-21 0% 215 0 0

CM_MA_1130 INSPECT: Lot #6J of  Magnets from FNAL 2 03-Jan-22 04-Jan-22 08-Oct-21 11-Oct-21 0% 215 8 0

CM_MA_1140 RCV: Lot #7J of Magnets from FNAL 1 18-Jan-22 18-Jan-22 03-Nov-21 03-Nov-21 0% 244 0 0

CM_MA_1150 INSPECT: Lot #7J of  Magnets from FNAL 2 19-Jan-22 20-Jan-22 04-Nov-21 05-Nov-21 0% 244 8 0

CM_MA_1160 RCV: Lot #8J of Magnets from FNAL 1 11-Feb-22 11-Feb-22 24-Nov-21 24-Nov-21 0% 266 0 0

CM_MA_1170 INSPECT: Lot #8J of  Magnets from FNAL 2 14-Feb-22 15-Feb-22 29-Nov-21 30-Nov-21 0% 266 8 0

CM_MA_1190 RCV: Lot #9J of Magnets from FNAL 1 10-Mar-22 10-Mar-22 05-Jan-22 05-Jan-22 0% 288 0 0

CM_MA_1200 INSPECT: Lot #9J of  Magnets from FNAL 2 11-Mar-22 14-Mar-22 06-Jan-22 07-Jan-22 0% 288 8 0

CM_MA_1210 RCV: Lot #10J of  Magnets from FNAL 1 06-Apr-22 06-Apr-22 01-Feb-22 01-Feb-22 0% 309 0 0

CM_MA_1220 INSPECT: Lot #10J of Magnets f rom FNAL 2 29-Apr-22 02-May-22 14-Sep-22 15-Sep-22 0% 293 8 0

F F F F F F F F F F F F F F F F F F F F F F F F F F F F
FY2019 FY2020 FY2021 FY2022 FY2023 FY2024 FY2025

Complete Technical Evaluation for Upstream Bellows

WAIT: To Conduct Negotiations Conducted and Completed for Upstream Bellows

Negotiations Conducted and Completed for Upstream Bellows

Prepare Award Documents for Upstream Bellows

AWARD: Upstream Bellows

SOTR Support for Upstream Bellows

Vendor Fabrication Lots #2F - #11J of Upstream Bellows

ACCEPT: Lots #2F - #11J of Upstream Bellows from Vendor

RCV: Lot #2J of Upstream Bellows f rom Vendor at JLAB

INSPECT: Lot #2J of  Upst ream Bellows at JLAB

RCV: Lot #3J of Upstream Bellows f rom Vendor at JLAB

INSPECT: Lot #3J of  Upst ream Bellows at JLAB

RCV: Lot #4J of Upstream Bellows f rom Vendor at JLAB

INSPECT: Lot #4J of  Upstream Bellows at JLAB

RCV: Lot #5J of Upstream Bellows f rom Vendor at JLAB

INSPECT: Lot #5J of  Upstream Bellows at JLAB

RCV: Lot #6J of Upstream Bellows f rom Vendor at JLAB

INSPECT: Lot #6J of  Upstream Bellows at JLAB

RCV: Lot #7J of Upstream Bellows f rom Vendor at JLAB

INSPECT: Lot #7J of  Upst ream Bellows at JLAB

RCV: Lot #8J of Upstream Bellows f rom Vendor at JLAB

INSPECT: Lot #8J of  Upst ream Bellows at JLAB

RCV: Lot #9J of Upstream Bellows f rom Vendor at JLAB

INSPECT: Lot #9J of  Upstream Bellows at JLAB

RCV: Lot #10J of  Upstream Bellows from Vendor at JLAB

INSPECT: Lot #10J of Upstream Bellows at JLAB

RCV: Lot #11J Product ion Spares (2) of Upstream Bellows from Vendor at JLAB

INSPECT: Lot #11J Production Spares (2) of Upstream Bellows at JLAB
COMP:  Deliver Bellows (Plated & Upstream) - #J/#F 1.3-1-10

SOTR Support for FNAL Magnets Procurement

RCV: Lot #2J of Magnets from FNAL

INSPECT: Lot #2J of  Magnets from FNAL

RCV: Lot #3J of Magnets from FNAL

INSPECT: Lot #3J of  Magnets from FNAL

RCV: Lot #4J of Magnets from FNAL

INSPECT: Lot #4J of  Magnets from FNAL

RCV: Lot #5J of Magnets from FNAL

INSPECT: Lot #5J of  Magnets from FNAL

RCV: Lot #6J of Magnets from FNAL

INSPECT: Lot #6J of  Magnets from FNAL

RCV: Lot #7J of Magnets from FNAL

INSPECT: Lot #7J of  Magnets from FNAL

RCV: Lot #8J of Magnets from FNAL

INSPECT: Lot #8J of  Magnets from FNAL

RCV: Lot #9J of Magnets from FNAL

INSPECT: Lot #9J of  Magnets from FNAL

RCV: Lot #10J of  Magnets from FNAL

INSPECT: Lot #10J of Magnets f rom FNAL
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Actual Work

Critical Remaining Work

Remaining Work

Milestone

Primary Baseline Bar
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Activity ID Activity Name Planned
Duration

Start Finish BL Project 
Start

BL Project 
Finish

Physical %
 Complete

Total
Float

Planned
Labor Units

Planned
Nonlabor Units

CM_MA_1230 RCV: Lot #2J of Magnet  Clamps from FNAL 1 04-May-21 A 04-May-21 A 04-Mar-21 04-Mar-21 100% 0 0

CM_MA_1240 INSPECT: Lot #2J of  Magnet Clamps from FNAL 2 01-Jun-21 02-Jun-21 05-Mar-21 08-Mar-21 0% 195 1 0

CM_MA_1250 RCV: Lot #3J of Magnet  Clamps from FNAL 1 04-May-21 A 04-May-21 A 04-Mar-21 04-Mar-21 100% 0 0

CM_MA_1260 INSPECT: Lot #3J of  Magnet Clamps from FNAL 2 03-Jun-21 04-Jun-21 09-Mar-21 10-Mar-21 0% 233 1 0

CM_MA_1270 RCV: Lot #4J of Magnet  Clamps from FNAL 1 04-May-21 A 04-May-21 A 04-Mar-21 04-Mar-21 100% 0 0

CM_MA_1280 INSPECT: Lot #4J of  Magnet Clamps from FNAL 2 07-Jun-21 08-Jun-21 11-Mar-21 12-Mar-21 0% 271 1 0

CM_MA_1290 RCV: Lot #5J of Magnet  Clamps from FNAL 1 04-May-21 A 04-May-21 A 04-Mar-21 04-Mar-21 100% 0 0

CM_MA_1300 INSPECT: Lot #5J of  Magnet Clamps from FNAL 2 09-Jun-21 10-Jun-21 15-Mar-21 16-Mar-21 0% 309 1 0

CM_MA_1310 RCV: Lot #6J of Magnet  Clamps from FNAL 1 04-May-21 A 04-May-21 A 04-Mar-21 04-Mar-21 100% 0 0

CM_MA_1320 INSPECT: Lot #6J of  Magnet Clamps from FNAL 2 11-Jun-21 14-Jun-21 17-Mar-21 18-Mar-21 0% 347 1 0

CM_MA_1330 RCV: Lot #7J of Magnet  Clamps from FNAL 1 04-May-21 A 04-May-21 A 04-Mar-21 04-Mar-21 100% 0 0

CM_MA_1340 INSPECT: Lot #7J of  Magnet Clamps from FNAL 2 15-Jun-21 16-Jun-21 19-Mar-21 22-Mar-21 0% 385 1 0

CM_MA_1350 RCV: Lot #8J of Magnet  Clamps from FNAL 1 04-May-21 A 04-May-21 A 04-Mar-21 04-Mar-21 100% 0 0

CM_MA_1360 INSPECT: Lot #8J of  Magnet Clamps from FNAL 2 17-Jun-21 18-Jun-21 23-Mar-21 24-Mar-21 0% 423 1 0

CM_MA_1370 RCV: Lot #9J of Magnet  Clamps from FNAL 1 04-May-21 A 04-May-21 A 04-Mar-21 04-Mar-21 100% 0 0

CM_MA_1380 INSPECT: Lot #9J of  Magnet Clamps from FNAL 2 21-Jun-21 22-Jun-21 25-Mar-21 26-Mar-21 0% 461 1 0

CM_MA_1390 RCV: Lot #10J of  Magnet Clamps from FNAL 1 04-May-21 A 04-May-21 A 04-Mar-21 04-Mar-21 100% 0 0

CM_MA_1400 INSPECT: Lot #10J of Magnet Clamps from FNAL 2 23-Jun-21 24-Jun-21 29-Mar-21 30-Mar-21 0% 499 1 0

CM_MA_1410 RCV: Magnet Components from FNAL 1 04-May-21 A 04-May-21 A 01-Mar-21 01-Mar-21 100% 0 0

CM_MA_1420 INSPECT: Magnet Components f rom FNAL 2 01-Jun-21 02-Jun-21 02-Mar-21 03-Mar-21 0% 195 9 0

L2HE - Forecast - ME.1.20.06.08.03  BPMs - JLABL2HE - Forecast - ME.1.20.06.08.03  BPMs - JLAB 94 16-Jul-21 29-Nov-21 30-Oct-20 14-Dec-21 356 290 0

CM_BPM_3000 SOTR Support for FNAL BPMs Procurement 92 16-Jul-21 23-Nov-21 30-Oct-20 07-Dec-21 0% 358 200 0

CM_BPM_3030 RCV: Lot #2J of BPMs f rom FNAL 1 01-Nov-21 01-Nov-21 28-Oct-21 28-Oct-21 0% 52 0 0

CM_BPM_3040 INSPECT: Lot #2J of  BPMs from FNAL 2 02-Nov-21 03-Nov-21 01-Nov-21 02-Nov-21 0% 52 10 0

CM_BPM_3050 RCV: Lot #3J of BPMs f rom FNAL 1 02-Nov-21 02-Nov-21 29-Oct-21 29-Oct-21 0% 91 0 0

CM_BPM_3060 INSPECT: Lot #3J of  BPMs from FNAL 2 04-Nov-21 05-Nov-21 03-Nov-21 04-Nov-21 0% 90 10 0

CM_BPM_3070 RCV: Lot #4J of BPMs f rom FNAL 1 03-Nov-21 03-Nov-21 01-Nov-21 01-Nov-21 0% 130 0 0

CM_BPM_3080 INSPECT: Lot #4J of  BPMs from FNAL 2 08-Nov-21 09-Nov-21 05-Nov-21 08-Nov-21 0% 128 10 0

CM_BPM_3090 RCV: Lot #5J of BPMs f rom FNAL 1 04-Nov-21 04-Nov-21 02-Nov-21 02-Nov-21 0% 169 0 0

CM_BPM_3100 INSPECT: Lot #5J of  BPMs from FNAL 2 10-Nov-21 11-Nov-21 09-Nov-21 10-Nov-21 0% 166 10 0

CM_BPM_3110 RCV: Lot #6J of BPMs f rom FNAL 1 05-Nov-21 05-Nov-21 03-Nov-21 03-Nov-21 0% 208 0 0

CM_BPM_3120 INSPECT: Lot #6J of  BPMs from FNAL 2 12-Nov-21 15-Nov-21 11-Nov-21 12-Nov-21 0% 204 10 0

CM_BPM_3130 RCV: Lot #7J of BPMs f rom FNAL 1 08-Nov-21 08-Nov-21 04-Nov-21 04-Nov-21 0% 247 0 0

CM_BPM_3140 INSPECT: Lot #7J of  BPMs from FNAL 2 16-Nov-21 17-Nov-21 15-Nov-21 16-Nov-21 0% 242 10 0

CM_BPM_3150 RCV: Lot #8J of BPMs f rom FNAL 1 09-Nov-21 09-Nov-21 05-Nov-21 05-Nov-21 0% 286 0 0

CM_BPM_3160 INSPECT: Lot #8J of  BPMs from FNAL 2 18-Nov-21 19-Nov-21 17-Nov-21 18-Nov-21 0% 280 10 0

CM_BPM_3170 RCV: Lot #9J of BPMs f rom FNAL 1 10-Nov-21 10-Nov-21 08-Nov-21 08-Nov-21 0% 325 0 0

CM_BPM_3180 INSPECT: Lot #9J of  BPMs from FNAL 2 22-Nov-21 23-Nov-21 19-Nov-21 22-Nov-21 0% 318 10 0

CM_BPM_3190 RCV: Lot #10J of  BPMs from FNAL 1 11-Nov-21 11-Nov-21 10-Dec-21 10-Dec-21 0% 364 0 0

CM_BPM_3200 INSPECT: Lot #10J of BPMs from FNAL 2 24-Nov-21 29-Nov-21 13-Dec-21 14-Dec-21 0% 356 10 0

L2HE - Forecast - ME.1.20.06.08.04  Cavity String Hardware - JLABL2HE - Forecast - ME.1.20.06.08.04  Cavity String Hardware - JLAB 230 01-Jun-21 10-May-22 09-Mar-21 04-Jan-23 252 190 0

CM_CSH_3000 SOTR Support for FNAL Cavity St ring Hardware Procurement 230 01-Jun-21 10-May-22 09-Mar-21 17-May-22 0% 252 100 0

CM_CSH_3030 RCV: Lot #2J of Cavity String Hardware from FNAL 1 29-Nov-21 29-Nov-21 13-Jan-22 13-Jan-22 0% 34 0 0

CM_CSH_3040 INSPECT: Lot #2J of  Cavity String Hardware f rom FNAL 2 30-Nov-21 01-Dec-21 14-Jan-22 18-Jan-22 0% 34 10 0

CM_CSH_3050 RCV: Lot #3J of Cavity String Hardware from FNAL 1 03-Jan-22 03-Jan-22 25-Feb-22 25-Feb-22 0% 59 0 0

CM_CSH_3060 INSPECT: Lot #3J of  Cavity String Hardware f rom FNAL 2 04-Jan-22 05-Jan-22 28-Feb-22 01-Mar-22 0% 59 10 0

CM_CSH_3070 RCV: Lot #4J of Cavity String Hardware from FNAL 1 26-Jan-22 26-Jan-22 08-Apr-22 08-Apr-22 0% 83 0 0

CM_CSH_3080 INSPECT: Lot #4J of  Cavity String Hardware f rom FNAL 2 27-Jan-22 28-Jan-22 11-Apr-22 12-Apr-22 0% 83 10 0

F F F F F F F F F F F F F F F F F F F F F F F F F F F F
FY2019 FY2020 FY2021 FY2022 FY2023 FY2024 FY2025

RCV: Lot #2J of Magnet  Clamps from FNAL

INSPECT: Lot #2J of  Magnet Clamps from FNAL

RCV: Lot #3J of Magnet  Clamps from FNAL

INSPECT: Lot #3J of  Magnet Clamps from FNAL

RCV: Lot #4J of Magnet  Clamps from FNAL

INSPECT: Lot #4J of  Magnet Clamps from FNAL

RCV: Lot #5J of Magnet  Clamps from FNAL

INSPECT: Lot #5J of  Magnet Clamps from FNAL

RCV: Lot #6J of Magnet  Clamps from FNAL

INSPECT: Lot #6J of  Magnet Clamps from FNAL

RCV: Lot #7J of Magnet  Clamps from FNAL

INSPECT: Lot #7J of  Magnet Clamps from FNAL

RCV: Lot #8J of Magnet  Clamps from FNAL

INSPECT: Lot #8J of  Magnet Clamps from FNAL

RCV: Lot #9J of Magnet  Clamps from FNAL

INSPECT: Lot #9J of  Magnet Clamps from FNAL

RCV: Lot #10J of  Magnet Clamps from FNAL

INSPECT: Lot #10J of Magnet Clamps from FNAL

RCV: Magnet Components from FNAL

INSPECT: Magnet Components f rom FNAL

SOTR Support for FNAL BPMs Procurement

RCV: Lot #2J of BPMs f rom FNAL

INSPECT: Lot #2J of  BPMs from FNAL

RCV: Lot #3J of BPMs f rom FNAL

INSPECT: Lot #3J of  BPMs from FNAL

RCV: Lot #4J of BPMs f rom FNAL

INSPECT: Lot #4J of  BPMs from FNAL

RCV: Lot #5J of BPMs f rom FNAL

INSPECT: Lot #5J of  BPMs from FNAL

RCV: Lot #6J of BPMs f rom FNAL

INSPECT: Lot #6J of  BPMs from FNAL

RCV: Lot #7J of BPMs f rom FNAL

INSPECT: Lot #7J of  BPMs from FNAL

RCV: Lot #8J of BPMs f rom FNAL

INSPECT: Lot #8J of  BPMs from FNAL

RCV: Lot #9J of BPMs f rom FNAL

INSPECT: Lot #9J of  BPMs from FNAL

RCV: Lot #10J of  BPMs from FNAL

INSPECT: Lot #10J of BPMs from FNAL

SOTR Support for FNAL Cavity String Hardware Procurement

RCV: Lot #2J of Cavity String Hardware from FNAL

INSPECT: Lot #2J of  Cavity String Hardware f rom FNAL

RCV: Lot #3J of Cavity String Hardware from FNAL

INSPECT: Lot #3J of  Cavity String Hardware f rom FNAL

RCV: Lot #4J of Cavity String Hardware from FNAL

INSPECT: Lot #4J of  Cavity String Hardware f rom FNAL
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Actual Work

Critical Remaining Work

Remaining Work
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Activity ID Activity Name Planned
Duration

Start Finish BL Project 
Start

BL Project 
Finish

Physical %
 Complete

Total
Float
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Labor Units

Planned
Nonlabor Units

CM_CSH_3090 RCV: Lot #5J of Cavity String Hardware from FNAL 1 24-Feb-22 24-Feb-22 23-May-22 23-May-22 0% 103 0 0

CM_CSH_3100 INSPECT: Lot #5J of  Cavity String Hardware f rom FNAL 2 25-Feb-22 28-Feb-22 24-May-22 25-May-22 0% 103 10 0

CM_CSH_3110 RCV: Lot #6J of Cavity String Hardware from FNAL 1 05-May-22 05-May-22 06-Jul-22 06-Jul-22 0% 93 0 0

CM_CSH_3120 INSPECT: Lot #6J of  Cavity String Hardware f rom FNAL 2 06-May-22 09-May-22 07-Jul-22 08-Jul-22 0% 93 10 0

CM_CSH_3130 RCV: Lot #7J of Cavity String Hardware from FNAL 1 05-May-22 05-May-22 17-Aug-22 17-Aug-22 0% 133 0 0

CM_CSH_3140 INSPECT: Lot #7J of  Cavity String Hardware f rom FNAL 2 06-May-22 09-May-22 18-Aug-22 19-Aug-22 0% 133 10 0

CM_CSH_3150 RCV: Lot #8J of Cavity String Hardware from FNAL 1 05-May-22 05-May-22 29-Sep-22 29-Sep-22 0% 173 0 0

CM_CSH_3160 INSPECT: Lot #8J of  Cavity String Hardware f rom FNAL 2 06-May-22 09-May-22 30-Sep-22 03-Oct-22 0% 173 10 0

CM_CSH_3170 RCV: Lot #9J of Cavity String Hardware from FNAL 1 05-May-22 05-May-22 09-Nov-22 09-Nov-22 0% 213 0 0

CM_CSH_3180 INSPECT: Lot #9J of  Cavity String Hardware f rom FNAL 2 06-May-22 09-May-22 10-Nov-22 11-Nov-22 0% 213 10 0

CM_CSH_3190 RCV: Lot #10J of  Cavity String Hardware f rom FNAL 1 05-May-22 05-May-22 02-Jan-23 02-Jan-23 0% 253 0 0

CM_CSH_3200 INSPECT: Lot #10J of Cavity String Hardware from FNAL 2 09-May-22 10-May-22 03-Jan-23 04-Jan-23 0% 252 10 0

L2HE - Forecast - ME.1.20.06.08.05  Gate Valves - JLABL2HE - Forecast - ME.1.20.06.08.05  Gate Valves - JLAB 696 01-May-20 A 26-Apr-23 01-May-20 16-Dec-22 1354 290 3133260

CM_GV_5780 REPLAN - SOTR Support for Gate Valves Procurement 344 01-May-20 A 29-May-20 A 01-May-20 29-May-20 100% 0 0

CM_GV_5780_R2 SOTR Support for Gate Valves Procurement 309 02-Nov-20 A 16-Feb-22 14-Sep-20 16-Feb-22 9.09% 123 200 0

CM_GV_5785 WAIT: To Complete SOTR Support for Gate Valves Procurement 17 25-Jan-22 16-Feb-22 08-Jun-21 16-Feb-22 0% 123 0 0

CM_GV_5790 Complete Approved Specifications/Drawings for Gate Valves 1 13-May-20 A 13-May-20 A 13-May-20 13-May-20 100% 0 0

CM_GV_5800 RQN: Submission of Technical Package/RQN to Proc for Gate Valves 1 14-May-20 A 14-May-20 A 14-May-20 14-May-20 100% 0 1134990

CM_GV_5805 RQN: Submission of Technical Package/RQN to Proc for Gate Valves 1 01-Oct-20 A 01-Oct-20 A 01-Oct-20 01-Oct-20 100% 0 -90570

CM_GV_5810 Prepare RFP for Gate Valves 10 01-Jun-20 A 01-Jun-20 A 01-Jun-20 01-Jun-20 100% 0 0

CM_GV_5820 Conduct Procurement Readiness Review for Gate Valves 1 03-Jun-20 A 03-Jun-20 A 03-Jun-20 03-Jun-20 100% 0 0

CM_GV_5830 Issue RFP for Gate Valves 5 05-Jun-20 A 09-Jun-20 A 05-Jun-20 09-Jun-20 100% 0 0

CM_GV_5840 Vendor Proposal Effort for Gate Valves 20 10-Jun-20 A 29-Jun-20 A 10-Jun-20 29-Jun-20 100% 0 0

CM_GV_5850 RCV: Vendor Proposal for Gate Valves 1 30-Jun-20 A 30-Jun-20 A 30-Jun-20 30-Jun-20 100% 0 0

CM_GV_5860 Complete Technical Evaluation for Gate Valves 10 01-Jul-20 A 15-Jul-20 A 01-Jul-20 15-Jul-20 100% 0 0

CM_GV_5870 Negotiations Conducted and Completed for Gate Valves 10 16-Jul-20 A 29-Jul-20 A 16-Jul-20 29-Jul-20 100% 0 0

CM_GV_5880 Prepare Award Documents for Gate Valves 5 30-Jul-20 A 27-Aug-20 A 30-Jul-20 05-Aug-20 100% 0 0

CM_GV_5890 DOE Review and Approval for Gate Valves 20 27-Aug-20 A 29-Sep-20 A 06-Aug-20 02-Sep-20 100% 0 0

CM_GV_5900 Send Procurement Clearance Request to SLAC for Gate Valves 1 29-Sep-20 A 29-Sep-20 A 03-Sep-20 03-Sep-20 100% 0 0

CM_GV_5910 AWARD: Gate Valves 1 30-Sep-20 A 30-Sep-20 A 11-Sep-20 11-Sep-20 100% 0 1044420

CM_GV_59115 AWARD: Gate Valves 1 02-Oct-20 A 02-Oct-20 A 02-Oct-20 02-Oct-20 100% 0 0

CM_GV_5980 Vendor Fabrication Lots #2F - #10J of Gate Valves 152 05-Oct-20 A 10-Jun-21 05-Oct-20 21-May-21 95% -54 0 0

CM_GV_5990 ACCEPT: Lots #2F - #10J of  Gate Valves from Vendor 5 11-Mar-21 A 14-Jun-21 09-Jun-21 09-Jun-21 95% 1655 0 1044420

CM_GV_6010 RCV: Lot #2J of Gate Valves from Vendor at JLAB 5 26-Mar-21 A 26-Mar-21 A 24-May-21 28-May-21 100% 0 0

CM_GV_60110 WAIT: To Inspect Lot #2J of Gate Valves at JLAB 20 18-Nov-21 17-Dec-21 28-Jun-21 23-Aug-21 0% 17 0 0

CM_GV_6020 INSPECT: Lot #2J of  Gate Valves at JLAB 5 03-Jan-22 07-Jan-22 24-Aug-21 30-Aug-21 0% 17 10 0

CM_GV_6060 RCV: Lot #3J of Gate Valves from Vendor at JLAB 5 05-Apr-21 A 05-Apr-21 A 24-May-21 28-May-21 100% 0 0

CM_GV_6070 WAIT: To Inspect Lot #3J of Gate Valves at JLAB 29 10-Jan-22 18-Feb-22 31-Aug-21 11-Oct-21 0% 18 0 0

CM_GV_6080 INSPECT: Lot #3J of  Gate Valves at JLAB 5 22-Feb-22 28-Feb-22 12-Oct-21 18-Oct-21 0% 18 10 0

CM_GV_6120 RCV: Lot #4J of Gate Valves from Vendor at JLAB 5 05-Apr-21 A 05-Apr-21 A 24-May-21 28-May-21 100% 0 0

CM_GV_6130 WAIT: To Inspect Lot #4J of Gate Valves at JLAB 36 01-Mar-22 19-Apr-22 19-Oct-21 09-Dec-21 0% 18 0 0

CM_GV_6140 INSPECT: Lot #4J of  Gate Valves at JLAB 5 20-Apr-22 26-Apr-22 10-Dec-21 16-Dec-21 0% 18 10 0

CM_GV_6180 RCV: Lot #5J of Gate Valves from Vendor at JLAB 5 07-Apr-21 A 07-Apr-21 A 24-May-21 28-May-21 100% 0 0

CM_GV_6190 WAIT: To Inspect Lot #5J of Gate Valves at JLAB 35 27-Apr-22 15-Jun-22 17-Dec-21 18-Feb-22 0% 18 0 0

CM_GV_6200 INSPECT: Lot #5J of  Gate Valves at JLAB 5 16-Jun-22 22-Jun-22 22-Feb-22 28-Feb-22 0% 18 10 0

CM_GV_6240 RCV: Lot #6J of Gate Valves from Vendor at JLAB 5 07-Apr-21 A 07-Apr-21 A 24-May-21 28-May-21 100% 0 0

CM_GV_6250 WAIT: To Inspect Lot #6J of Gate Valves at JLAB 35 23-Jun-22 11-Aug-22 01-Mar-22 18-Apr-22 0% 18 0 0

CM_GV_6260 INSPECT: Lot #6J of  Gate Valves at JLAB 5 12-Aug-22 18-Aug-22 19-Apr-22 25-Apr-22 0% 18 10 0

CM_GV_6300 RCV: Lot #7J of Gate Valves from Vendor at JLAB 5 19-Apr-21 A 19-Apr-21 A 24-May-21 28-May-21 100% 0 0

F F F F F F F F F F F F F F F F F F F F F F F F F F F F
FY2019 FY2020 FY2021 FY2022 FY2023 FY2024 FY2025

RCV: Lot #5J of Cavity String Hardware from FNAL

INSPECT: Lot #5J of  Cavity String Hardware f rom FNAL

RCV: Lot #6J of Cavity String Hardware from FNAL

INSPECT: Lot #6J of  Cavity String Hardware f rom FNAL

RCV: Lot #7J of Cavity String Hardware from FNAL

INSPECT: Lot #7J of  Cavity String Hardware f rom FNAL

RCV: Lot #8J of Cavity String Hardware from FNAL

INSPECT: Lot #8J of  Cavity String Hardware f rom FNAL

RCV: Lot #9J of Cavity String Hardware from FNAL

INSPECT: Lot #9J of  Cavity String Hardware f rom FNAL

RCV: Lot #10J of  Cavity String Hardware f rom FNAL

INSPECT: Lot #10J of Cavity St ring Hardware from FNAL

REPLAN - SOTR Support for Gate Valves Procurement

SOTR Support for Gate Valves Procurement

WAIT: To Complete SOTR Support for Gate Valves Procurement

Complete Approved Specifications/Drawings for Gate Valves

RQN: Submission of Technical Package/RQN to Proc for Gate Valves

RQN: Submission of Technical Package/RQN to Proc for Gate Valves

Prepare RFP for Gate Valves

Conduct Procurement Readiness Review for Gate Valves

Issue RFP for Gate Valves

Vendor Proposal Effort for Gate Valves

RCV: Vendor Proposal for Gate Valves

Complete Technical Evaluation for Gate Valves

Negotiations Conducted and Completed for Gate Valves

Prepare Award Documents for Gate Valves

DOE Review and Approval for Gate Valves

Send Procurement Clearance Request to SLAC for Gate Valves

AWARD: Gate Valves

AWARD: Gate Valves

Vendor Fabrication Lots #2F - #10J of Gate Valves

ACCEPT: Lots #2F - #10J of  Gate Valves from Vendor

RCV: Lot #2J of Gate Valves from Vendor at JLAB

WAIT: To Inspect Lot #2J of Gate Valves at JLAB

INSPECT: Lot #2J of  Gate Valves at JLAB

RCV: Lot #3J of Gate Valves from Vendor at JLAB

WAIT: To Inspect Lot #3J of Gate Valves at JLAB

INSPECT: Lot #3J of  Gate Valves at JLAB

RCV: Lot #4J of Gate Valves from Vendor at JLAB

WAIT: To Inspect Lot #4J of Gate Valves at JLAB

INSPECT: Lot #4J of  Gate Valves at JLAB

RCV: Lot #5J of Gate Valves from Vendor at JLAB

WAIT: To Inspect Lot #5J of Gate Valves at JLAB

INSPECT: Lot #5J of  Gate Valves at JLAB

RCV: Lot #6J of Gate Valves from Vendor at JLAB

WAIT: To Inspect Lot #6J of Gate Valves at JLAB

INSPECT: Lot #6J of  Gate Valves at JLAB

RCV: Lot #7J of Gate Valves from Vendor at JLAB
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Critical Remaining Work

Remaining Work
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Activity ID Activity Name Planned
Duration

Start Finish BL Project 
Start

BL Project 
Finish

Physical %
 Complete

Total
Float

Planned
Labor Units

Planned
Nonlabor Units

CM_GV_6310 WAIT: To Inspect Lot #7J of Gate Valves at JLAB 36 19-Aug-22 10-Oct-22 26-Apr-22 15-Jun-22 0% 18 0 0

CM_GV_6320 INSPECT: Lot #7J of  Gate Valves at JLAB 5 11-Oct-22 17-Oct-22 16-Jun-22 22-Jun-22 0% 18 10 0

CM_GV_6360 RCV: Lot #8J of Gate Valves from Vendor at JLAB 5 19-Apr-21 A 19-Apr-21 A 24-May-21 28-May-21 100% 0 0

CM_GV_6370 WAIT: To Inspect Lot #8J of Gate Valves at JLAB 36 18-Oct-22 08-Dec-22 23-Jun-22 12-Aug-22 0% 18 0 0

CM_GV_6380 INSPECT: Lot #8J of  Gate Valves at JLAB 5 09-Dec-22 15-Dec-22 15-Aug-22 19-Aug-22 0% 18 10 0

CM_GV_6420 RCV: Lot #9J of Gate Valves from Vendor at JLAB 5 19-Apr-21 A 19-Apr-21 A 24-May-21 28-May-21 100% 0 0

CM_GV_6430 WAIT: To Inspect Lot #9J of Gate Valves at JLAB 33 16-Dec-22 15-Feb-23 22-Aug-22 06-Oct-22 0% 18 0 0

CM_GV_6440 INSPECT: Lot #9J of  Gate Valves from Vendor at JLAB 5 16-Feb-23 23-Feb-23 07-Oct-22 13-Oct-22 0% 18 10 0

CM_GV_6480 RCV: Lot #10J of  Gate Valves from Vendor at JLAB 5 10-May-21 A 11-Jun-21 24-May-21 28-May-21 66% 269 0 0

CM_GV_6490 WAIT: To Inspect Lot #10J of Gate Valves at JLAB 39 24-Feb-23 19-Apr-23 14-Oct-22 09-Dec-22 0% 18 0 0

CM_GV_6500 INSPECT: Lot #10J of Gate Valves from Vendor at JLAB 5 20-Apr-23 26-Apr-23 12-Dec-22 16-Dec-22 0% 18 10 0

CM_GV_6510 COMP: Deliver Gate Valves - #J/#F 1.3-1-10 0 11-Jun-21 28-May-21 0% 1809 0 0

L2HE - Forecast - ME.1.20.06.09  1.3 GHz Cryomodule Components - JLABL2HE - Forecast - ME.1.20.06.09  1.3 GHz Cryomodule Components - JLAB 812 31-Mar-20 A 10-Aug-23 31-Mar-20 12-Jul-23 1280 8868 23516015

L2HE - Forecast - ME.1.20.06.09.01  2-Phase Circuit - JLABL2HE - Forecast - ME.1.20.06.09.01  2-Phase Circuit - JLAB 83 09-Mar-21 A 29-Jul-21 03-Aug-20 29-Jan-21 475 290 0

CM_2PC_3000 SOTR Support for FNAL 2-Phase Circuit  Procurement 42 01-Jun-21 29-Jul-21 03-Aug-20 15-Jan-21 0% 475 200 0

CM_2PC_3030 RCV: Lot #2J of 2-Phase Circuit from FNAL 1 09-Mar-21 A 11-Jun-21 05-Jan-21 05-Jan-21 10% 186 0 0

CM_2PC_3040 INSPECT: Lot #2J of  2-Phase Circuit  from FNAL 2 06-Jul-21 07-Jul-21 06-Jan-21 07-Jan-21 0% 171 10 0

CM_2PC_3050 RCV: Lot #3J of 2-Phase Circuit from FNAL 1 09-Mar-21 A 11-Jun-21 06-Jan-21 06-Jan-21 10% 226 0 0

CM_2PC_3060 INSPECT: Lot #3J of  2-Phase Circuit  from FNAL 2 08-Jul-21 09-Jul-21 08-Jan-21 11-Jan-21 0% 209 10 0

CM_2PC_3070 RCV: Lot #4J of 2-Phase Circuit from FNAL 1 09-Mar-21 A 11-Jun-21 07-Jan-21 07-Jan-21 10% 266 0 0

CM_2PC_3080 INSPECT: Lot #4J of  2-Phase Circuit  from FNAL 2 12-Jul-21 13-Jul-21 12-Jan-21 13-Jan-21 0% 247 10 0

CM_2PC_3090 RCV: Lot #5J of 2-Phase Circuit from FNAL 1 09-Mar-21 A 11-Jun-21 08-Jan-21 08-Jan-21 10% 306 0 0

CM_2PC_3100 INSPECT: Lot #5J of  2-Phase Circuit  from FNAL 2 14-Jul-21 15-Jul-21 14-Jan-21 15-Jan-21 0% 285 10 0

CM_2PC_3110 RCV: Lot #6J of 2-Phase Circuit from FNAL 1 09-Mar-21 A 11-Jun-21 11-Jan-21 11-Jan-21 10% 346 0 0

CM_2PC_3120 INSPECT: Lot #6J of  2-Phase Circuit  from FNAL 2 16-Jul-21 19-Jul-21 18-Jan-21 19-Jan-21 0% 323 10 0

CM_2PC_3130 RCV: Lot #7J of 2-Phase Circuit from FNAL 1 09-Mar-21 A 11-Jun-21 12-Jan-21 12-Jan-21 10% 386 0 0

CM_2PC_3140 INSPECT: Lot #7J of  2-Phase Circuit  from FNAL 2 20-Jul-21 21-Jul-21 20-Jan-21 21-Jan-21 0% 361 10 0

CM_2PC_3150 RCV: Lot #8J of 2-Phase Circuit from FNAL 1 09-Mar-21 A 11-Jun-21 13-Jan-21 13-Jan-21 10% 426 0 0

CM_2PC_3160 INSPECT: Lot #8J of  2-Phase Circuit  from FNAL 2 22-Jul-21 23-Jul-21 22-Jan-21 25-Jan-21 0% 399 10 0

CM_2PC_3170 RCV: Lot #9J of 2-Phase Circuit from FNAL 1 09-Mar-21 A 11-Jun-21 14-Jan-21 14-Jan-21 10% 466 0 0

CM_2PC_3180 INSPECT: Lot #9J of  2-Phase Circuit  from FNAL 2 26-Jul-21 27-Jul-21 26-Jan-21 27-Jan-21 0% 437 10 0

CM_2PC_3190 RCV: Lot #10J of  2-Phase Circuit from FNAL 1 09-Mar-21 A 11-Jun-21 15-Jan-21 15-Jan-21 10% 506 0 0

CM_2PC_3200 INSPECT: Lot #10J of 2-Phase Circuit  f rom FNAL 2 28-Jul-21 29-Jul-21 28-Jan-21 29-Jan-21 0% 475 10 0

L2HE - Forecast - ME.1.20.06.09.02  End Lever Tuners - JLABL2HE - Forecast - ME.1.20.06.09.02  End Lever Tuners - JLAB 689 01-May-20 A 17-Apr-23 01-May-20 17-Apr-23 1361 880 5706400

CM_TU_4810 SOTR Support for End Lever Tuners Procurements 369 01-May-20 A 29-May-20 A 01-May-20 29-May-20 100% 0 0

CM_TU_4815 SOTR Support for End Lever Tuners Piezos 305 01-Dec-20 A 30-Mar-22 01-Dec-20 30-Mar-22 23.81% 354 200 0

CM_TU_4820 Complete Approved Specifications/Drawings for Piezos 1 01-Jul-20 A 01-Jul-20 A 01-Jul-20 01-Jul-20 100% 0 0

CM_TU_4830 RQN: Submission of Technical Package/RQN to Proc for Piezos 1 31-Jul-20 A 31-Jul-20 A 02-Jul-20 02-Jul-20 100% 0 471114

CM_TU_48310 WAIT: To Submit RQN to Proc for Piezos 17 02-Nov-20 A 24-Nov-20 A 02-Nov-20 24-Nov-20 100% 0 0

CM_TU_48315 RQN: Submission of Technical Package/RQN to Proc for Piezos 1 25-Nov-20 A 25-Nov-20 A 25-Nov-20 25-Nov-20 100% 0 31270

CM_TU_4840 Prepare RFP for Piezos 10 06-Jul-20 A 17-Jul-20 A 06-Jul-20 17-Jul-20 100% 0 0

CM_TU_4850 Conduct Procurement Readiness Review for Piezos 1 17-Jul-20 A 13-Aug-20 A 20-Jul-20 20-Jul-20 100% 0 0

CM_TU_4860 Issue RFP for Piezos 5 13-Aug-20 A 21-Aug-20 A 21-Jul-20 27-Jul-20 100% 0 0

CM_TU_4870 Vendor Proposal Effort for Piezos 35 25-Aug-20 A 01-Sep-20 A 28-Jul-20 20-Oct-20 100% 0 0

CM_TU_4880 RCV: Vendor Proposal for Piezos 1 02-Sep-20 A 02-Sep-20 A 21-Oct-20 21-Oct-20 100% 0 0

CM_TU_4890 Complete Technical Evaluation for Piezos 20 03-Sep-20 A 11-Sep-20 A 22-Oct-20 18-Nov-20 100% 0 0

CM_TU_4900 Negotiations Conducted and Completed for Piezos 10 14-Sep-20 A 16-Sep-20 A 19-Nov-20 19-Nov-20 100% 0 0

CM_TU_4910 Prepare Award Documents for Piezos 5 17-Sep-20 A 18-Sep-20 A 20-Nov-20 20-Nov-20 100% 0 0

F F F F F F F F F F F F F F F F F F F F F F F F F F F F
FY2019 FY2020 FY2021 FY2022 FY2023 FY2024 FY2025

WAIT: To Inspect Lot #7J of Gate Valves at JLAB

INSPECT: Lot #7J of  Gate Valves at JLAB

RCV: Lot #8J of Gate Valves from Vendor at JLAB

WAIT: To Inspect Lot #8J of Gate Valves at JLAB

INSPECT: Lot #8J of  Gate Valves at JLAB

RCV: Lot #9J of Gate Valves from Vendor at JLAB

WAIT: To Inspect Lot #9J of Gate Valves at JLAB

INSPECT: Lot #9J of  Gate Valves from Vendor at JLAB

RCV: Lot #10J of  Gate Valves from Vendor at JLAB

WAIT: To Inspect Lot #10J of Gate Valves at JLAB

INSPECT: Lot #10J of Gate Valves from Vendor at JLAB
COMP: Deliver Gate Valves - #J/#F 1.3-1-10

SOTR Support for FNAL 2-Phase Circuit  Procurement

RCV: Lot #2J of 2-Phase Circuit from FNAL

INSPECT: Lot #2J of  2-Phase Circuit  from FNAL

RCV: Lot #3J of 2-Phase Circuit from FNAL

INSPECT: Lot #3J of  2-Phase Circuit  from FNAL

RCV: Lot #4J of 2-Phase Circuit from FNAL

INSPECT: Lot #4J of  2-Phase Circuit  from FNAL

RCV: Lot #5J of 2-Phase Circuit from FNAL

INSPECT: Lot #5J of  2-Phase Circuit  from FNAL

RCV: Lot #6J of 2-Phase Circuit from FNAL

INSPECT: Lot #6J of  2-Phase Circuit  from FNAL

RCV: Lot #7J of 2-Phase Circuit from FNAL

INSPECT: Lot #7J of  2-Phase Circuit  from FNAL

RCV: Lot #8J of 2-Phase Circuit from FNAL

INSPECT: Lot #8J of  2-Phase Circuit  from FNAL

RCV: Lot #9J of 2-Phase Circuit from FNAL

INSPECT: Lot #9J of  2-Phase Circuit  from FNAL

RCV: Lot #10J of  2-Phase Circuit from FNAL

INSPECT: Lot #10J of 2-Phase Circuit  f rom FNAL

SOTR Support for End Lever Tuners Procurements

SOTR Support for End Lever Tuners Piezos

Complete Approved Specifications/Drawings for Piezos

RQN: Submission of Technical Package/RQN to Proc for Piezos

WAIT: To Submit RQN to Proc for Piezos

RQN: Submission of Technical Package/RQN to Proc for Piezos

Prepare RFP for Piezos

Conduct Procurement Readiness Review for Piezos

Issue RFP for Piezos

Vendor Proposal Effort for Piezos

RCV: Vendor Proposal for Piezos

Complete Technical Evaluation for Piezos

Negotiations Conducted and Completed for Piezos

Prepare Award Documents for Piezos
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Activity ID Activity Name Planned
Duration

Start Finish BL Project 
Start

BL Project 
Finish

Physical %
 Complete

Total
Float

Planned
Labor Units

Planned
Nonlabor Units

CM_TU_4920 DOE Review and Approval for Piezos 20 22-Sep-20 A 29-Oct-20 A 23-Nov-20 23-Nov-20 100% 0 0

CM_TU_4930 Send Procurement Clearance Request to SLAC for Piezos 1 29-Oct-20 A 24-Nov-20 A 24-Nov-20 24-Nov-20 100% 0 0

CM_TU_4940 AWARD: Piezos 1 30-Nov-20 A 30-Nov-20 A 30-Nov-20 30-Nov-20 100% 0 502384

CM_TU_5010 Vendor Fabrication Lot #2F of Piezos 22 01-Apr-21 A 06-Apr-21 A 28-May-21 29-Jun-21 100% 0 0

CM_TU_5020 ACCEPT: Lot #2F of  Piezos  from Vendor at FNAL 1 27-Apr-21 A 27-Apr-21 A 12-Jul-21 12-Jul-21 100% 0 26336

CM_TU_5030 Vendor Fabrication Lot #2J of Piezos 22 01-Apr-21 A 06-Apr-21 A 28-May-21 29-Jun-21 100% 0 0

CM_TU_5040 RCV: Lot #2J of Piezos from Vendor at JLAB 1 27-Apr-21 A 27-Apr-21 A 30-Jun-21 30-Jun-21 100% 0 0

CM_TU_5050 INSPECT: Lot #2J of  Piezos at JLAB 22 30-Jun-21 30-Jul-21 01-Jul-21 01-Jul-21 0% 194 12 0

CM_TU_5060 ACCEPT: Lot #2J of Piezos at  JLAB 1 28-Apr-21 A 28-Apr-21 A 13-Jul-21 13-Jul-21 100% 0 26336

CM_TU_5070 Vendor Fabrication Lot #3F of Piezos 62 03-May-21 A 07-May-21 A 30-Jun-21 29-Jul-21 100% 0 0

CM_TU_5080 ACCEPT: Lot #3F of  Piezos f rom Vendor at FNAL 1 10-May-21 A 10-May-21 A 10-Aug-21 10-Aug-21 100% 0 26336

CM_TU_5090 Vendor Fabrication Lot #3J of Piezos 62 10-May-21 A 14-May-21 A 30-Jun-21 29-Jul-21 100% 0 0

CM_TU_5100 RCV: Lot #3J of Piezos from Vendor at JLAB 1 17-May-21 A 17-May-21 A 30-Jul-21 30-Jul-21 100% 0 0

CM_TU_5110 INSPECT: Lot #3J of  Piezos at JLAB 1 02-Aug-21 02-Aug-21 02-Aug-21 02-Aug-21 0% 233 12 0

CM_TU_5120 ACCEPT: Lot #3J of Piezos at  JLAB 1 18-May-21 A 18-May-21 A 11-Aug-21 11-Aug-21 100% 0 26336

CM_TU_5130 Vendor Fabrication Lot #4F of Piezos 22 21-May-21 A 26-May-21 A 30-Jul-21 30-Aug-21 100% 0 0

CM_TU_5140 ACCEPT: Lot #4F of  Piezos f rom Vendor at FNAL 1 31-May-21 A 31-May-21 A 10-Sep-21 10-Sep-21 100% 0 26336

CM_TU_5150 Vendor Fabrication Lot #4J of Piezos 0 21-May-21 A 26-May-21 A 30-Jul-21 30-Aug-21 100% 0 0

CM_TU_5160 RCV: Lot #4J of Piezos from Vendor at JLAB 1 31-May-21 A 31-May-21 A 31-Aug-21 31-Aug-21 100% 0 0

CM_TU_5170 INSPECT: Lot #4J of  Piezos at JLAB 22 03-Aug-21 01-Sep-21 01-Sep-21 01-Sep-21 0% 251 12 0

CM_TU_5180 ACCEPT: Lot #4J of Piezos at  JLAB 1 31-May-21 A 31-May-21 A 13-Sep-21 13-Sep-21 100% 0 26336

CM_TU_5190 Vendor Fabrication Lot #5F of Piezos 86 01-Jun-21 30-Sep-21 31-Aug-21 30-Sep-21 0% 269 0 0

CM_TU_5195 ACCEPT: Lot #5F of  Piezos f rom Vendor at FNAL 1 12-Oct-21 12-Oct-21 12-Oct-21 12-Oct-21 0% 1558 0 26336

CM_TU_5200 Vendor Fabrication Lot #5J of Piezos 86 01-Jun-21 30-Sep-21 31-Aug-21 30-Sep-21 0% 269 0 0

CM_TU_5210 RCV: Lot #5J of Piezos  from Vendor at JLAB 1 01-Oct-21 01-Oct-21 01-Oct-21 01-Oct-21 0% 269 0 0

CM_TU_5220 INSPECT: Lot #5J of  Piezos at JLAB 1 04-Oct-21 04-Oct-21 04-Oct-21 04-Oct-21 0% 269 12 0

CM_TU_5230 ACCEPT: Lot #5J of Piezos at  JLAB 1 13-Oct-21 13-Oct-21 13-Oct-21 13-Oct-21 0% 1558 0 26336

CM_TU_5240 Vendor Fabrication Lot #6F of Piezos 21 01-Oct-21 29-Oct-21 01-Oct-21 29-Oct-21 0% 288 0 0

CM_TU_5250 ACCEPT: Lot #6F of  Piezos f rom Vendor at FNAL 1 10-Nov-21 10-Nov-21 10-Nov-21 10-Nov-21 0% 1539 0 26336

CM_TU_5260 Vendor Fabrication Lot #6J of Piezos 21 01-Oct-21 29-Oct-21 01-Oct-21 29-Oct-21 0% 288 0 0

CM_TU_5270 RCV: Lot #6J of Piezos from Vendor at JLAB 1 01-Nov-21 01-Nov-21 01-Nov-21 01-Nov-21 0% 288 0 0

CM_TU_5280 INSPECT: Lot #6J of  Piezos at JLAB 1 02-Nov-21 02-Nov-21 02-Nov-21 02-Nov-21 0% 288 12 0

CM_TU_5290 ACCEPT: Lot #6J of Piezos at  JLAB 1 11-Nov-21 11-Nov-21 11-Nov-21 11-Nov-21 0% 1539 0 26336

CM_TU_5300 Vendor Fabrication Lot #7F of Piezos 19 01-Nov-21 29-Nov-21 01-Nov-21 29-Nov-21 0% 309 0 0

CM_TU_5310 ACCEPT: Lot #7F of  Piezos f rom Vendor at FNAL 1 09-Dec-21 09-Dec-21 09-Dec-21 09-Dec-21 0% 1522 0 26336

CM_TU_5320 Vendor Fabrication Lot #7J of Piezos 19 01-Nov-21 29-Nov-21 01-Nov-21 29-Nov-21 0% 309 0 0

CM_TU_5330 RCV: Lot #7J of Piezos from Vendor at JLAB 1 30-Nov-21 30-Nov-21 30-Nov-21 30-Nov-21 0% 309 0 0

CM_TU_5340 INSPECT: Lot #7J of  Piezos at JLAB 1 01-Dec-21 01-Dec-21 01-Dec-21 01-Dec-21 0% 309 12 0

CM_TU_5350 ACCEPT: Lot #7J of Piezos from Vendor at JLAB 1 10-Dec-21 10-Dec-21 10-Dec-21 10-Dec-21 0% 1522 0 26336

CM_TU_5360 Vendor Fabrication Lot #8F of Piezos 15 30-Nov-21 03-Jan-22 30-Nov-21 03-Jan-22 0% 334 0 0

CM_TU_5370 ACCEPT: Lot #8F of  Piezos f rom Vendor at FNAL 1 13-Jan-22 13-Jan-22 13-Jan-22 13-Jan-22 0% 1509 0 26336

CM_TU_5380 Vendor Fabrication Lot #8J of Piezos 15 30-Nov-21 03-Jan-22 30-Nov-21 03-Jan-22 0% 334 0 0

CM_TU_5390 RCV: Lot #8J of Piezos from Vendor at JLAB 1 04-Jan-22 04-Jan-22 04-Jan-22 04-Jan-22 0% 334 0 0

CM_TU_5400 INSPECT: Lot #8J of  Piezos at JLAB 1 05-Jan-22 05-Jan-22 05-Jan-22 05-Jan-22 0% 334 12 0

CM_TU_5410 ACCEPT: Lot #8J of Piezos at  JLAB 1 14-Jan-22 14-Jan-22 14-Jan-22 14-Jan-22 0% 1509 0 26336

CM_TU_5420 Vendor Fabrication Lot #9F of Piezos 18 04-Jan-22 28-Jan-22 04-Jan-22 28-Jan-22 0% 356 0 0

CM_TU_5430 ACCEPT: Lot #9F of  Piezos f rom Vendor at FNAL 1 09-Feb-22 09-Feb-22 09-Feb-22 09-Feb-22 0% 1493 0 26336

CM_TU_5440 Vendor Fabrication Lot #9J of Piezos 18 04-Jan-22 28-Jan-22 04-Jan-22 28-Jan-22 0% 356 0 0

CM_TU_5450 RCV: Lot #9J of Piezos from Vendor at JLAB 1 31-Jan-22 31-Jan-22 31-Jan-22 31-Jan-22 0% 356 0 0

F F F F F F F F F F F F F F F F F F F F F F F F F F F F
FY2019 FY2020 FY2021 FY2022 FY2023 FY2024 FY2025

DOE Review and Approval for Piezos

Send Procurement Clearance Request to SLAC for Piezos

AWARD: Piezos

Vendor Fabrication Lot #2F of Piezos

ACCEPT: Lot #2F of  Piezos  from Vendor at FNAL

Vendor Fabrication Lot #2J of Piezos

RCV: Lot #2J of Piezos from Vendor at JLAB

INSPECT: Lot #2J of  Piezos at JLAB

ACCEPT: Lot #2J of Piezos at  JLAB

Vendor Fabrication Lot #3F of Piezos

ACCEPT: Lot #3F of  Piezos f rom Vendor at FNAL

Vendor Fabrication Lot #3J of Piezos

RCV: Lot #3J of Piezos from Vendor at JLAB

INSPECT: Lot #3J of  Piezos at JLAB

ACCEPT: Lot #3J of Piezos at  JLAB

Vendor Fabrication Lot #4F of Piezos

ACCEPT: Lot #4F of  Piezos f rom Vendor at FNAL

Vendor Fabrication Lot #4J of Piezos

RCV: Lot #4J of Piezos from Vendor at JLAB

INSPECT: Lot #4J of  Piezos at JLAB

ACCEPT: Lot #4J of Piezos at  JLAB

Vendor Fabrication Lot #5F of Piezos

ACCEPT: Lot #5F of  Piezos f rom Vendor at FNAL

Vendor Fabrication Lot #5J of Piezos

RCV: Lot #5J of Piezos  from Vendor at JLAB

INSPECT: Lot #5J of  Piezos at JLAB

ACCEPT: Lot #5J of Piezos at  JLAB

Vendor Fabrication Lot #6F of Piezos

ACCEPT: Lot #6F of  Piezos f rom Vendor at FNAL

Vendor Fabrication Lot #6J of Piezos

RCV: Lot #6J of Piezos from Vendor at JLAB

INSPECT: Lot #6J of  Piezos at JLAB

ACCEPT: Lot #6J of Piezos at  JLAB

Vendor Fabrication Lot #7F of Piezos

ACCEPT: Lot #7F of  Piezos f rom Vendor at FNAL

Vendor Fabrication Lot #7J of Piezos

RCV: Lot #7J of Piezos from Vendor at JLAB

INSPECT: Lot #7J of  Piezos at JLAB

ACCEPT: Lot #7J of Piezos from Vendor at JLAB

Vendor Fabrication Lot #8F of Piezos

ACCEPT: Lot #8F of  Piezos f rom Vendor at FNAL

Vendor Fabrication Lot #8J of Piezos

RCV: Lot #8J of Piezos from Vendor at JLAB

INSPECT: Lot #8J of  Piezos at JLAB

ACCEPT: Lot #8J of Piezos at  JLAB

Vendor Fabrication Lot #9F of Piezos

ACCEPT: Lot #9F of  Piezos f rom Vendor at FNAL

Vendor Fabrication Lot #9J of Piezos

RCV: Lot #9J of Piezos from Vendor at JLAB
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Start Finish BL Project 
Start

BL Project 
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CM_TU_5460 INSPECT: Lot #9J of  Piezos at JLAB 1 01-Feb-22 01-Feb-22 01-Feb-22 01-Feb-22 0% 356 12 0

CM_TU_5470 ACCEPT: Lot #9J of Piezos at  JLAB 1 10-Feb-22 10-Feb-22 10-Feb-22 10-Feb-22 0% 1493 0 26336

CM_TU_5480 Vendor Fabrication Lot #10F of Piezos 19 31-Jan-22 25-Feb-22 31-Jan-22 25-Feb-22 0% 374 0 0

CM_TU_5490 ACCEPT: Lot #10F of  Piezos f rom Vendor at FNAL 1 08-Apr-22 08-Apr-22 08-Apr-22 08-Apr-22 0% 1454 0 26336

CM_TU_5500 Vendor Fabrication Lot #10J of Piezos 19 31-Jan-22 25-Feb-22 31-Jan-22 25-Feb-22 0% 374 0 0

CM_TU_5510 RCV: Lot #10J of  Piezos f rom Vendor at JLAB 1 28-Feb-22 28-Feb-22 28-Feb-22 28-Feb-22 0% 376 0 0

CM_TU_5520 INSPECT: Lot #10J of Piezos at JLAB 1 01-Mar-22 01-Mar-22 01-Mar-22 01-Mar-22 0% 376 12 0

CM_TU_5530 ACCEPT: Lot #10J of  Piezos at  JLAB 1 11-Apr-22 11-Apr-22 11-Apr-22 11-Apr-22 0% 1454 0 26336

CM_TU_55305 Vendor Fabrication 8 Production Spares of Piezos at FNAL 22 28-Feb-22 29-Mar-22 28-Feb-22 29-Mar-22 0% 374 0 0

CM_TU_55310 ACCEPT: 8 Production Spares of  P iezos from Vendor at FNAL 1 12-Apr-22 12-Apr-22 12-Apr-22 12-Apr-22 0% 1454 0 13168

CM_TU_55315 Vendor Fabrication 8 Production Spares of Piezos at JLAB 3 28-Mar-22 30-Mar-22 01-Mar-22 30-Mar-22 0% 354 0 0

CM_TU_55320 RCV: 8 Production Spares of Piezos from Vendor at JLAB 1 31-Mar-22 31-Mar-22 31-Mar-22 31-Mar-22 0% 354 0 0

CM_TU_55325 INSPECT: 8 Product ion Spares of Piezos at  JLAB 1 01-Apr-22 01-Apr-22 01-Apr-22 01-Apr-22 0% 354 12 0

CM_TU_55330 ACCEPT: 8 Production Spares of  P iezos at JLAB 1 13-Apr-22 13-Apr-22 13-Apr-22 13-Apr-22 0% 1454 0 13168

CM_TU_55335 ACCEPT: Freight from Vendor to FNAL & JLAB 180 30-Jun-21 30-Mar-22 28-May-21 30-Mar-22 0% 354 0 2000

CM_TU_55350 SOTR Support for End Lever Tuners Motors 327 16-Dec-20 A 13-May-22 16-Dec-20 13-May-22 14.29% 1431 200 0

CM_TU_5540 Complete Approved Specifications/Drawings for Motors 1 20-Aug-20 A 20-Aug-20 A 01-Jul-20 01-Jul-20 100% 0 0

CM_TU_5550 RQN: Submission of Technical Package/RQN to Proc for Motors 1 20-Aug-20 A 20-Aug-20 A 02-Jul-20 02-Jul-20 100% 0 899622

CM_TU_5555 RQN: Submission of Technical Package/RQN to Proc for Motors 1 01-Dec-20 A 01-Dec-20 A 01-Dec-20 01-Dec-20 100% 0 -17110

CM_TU_5560 Prepare RFP for Motors 10 21-Aug-20 A 21-Aug-20 A 06-Jul-20 17-Jul-20 100% 0 0

CM_TU_5570 Conduct Procurement Readiness Review for Motors 1 24-Aug-20 A 24-Aug-20 A 20-Jul-20 20-Jul-20 100% 0 0

CM_TU_5580 Issue RFP for Motors 5 25-Aug-20 A 25-Aug-20 A 21-Jul-20 27-Jul-20 100% 0 0

CM_TU_5590 Vendor Proposal Effort for Motors 40 26-Aug-20 A 07-Sep-20 A 28-Jul-20 22-Sep-20 100% 0 0

CM_TU_5600 RCV: Vendor Proposal for Motors 1 08-Sep-20 A 08-Sep-20 A 23-Sep-20 23-Sep-20 100% 0 0

CM_TU_5610 Complete Technical Evaluation for Motors 20 09-Sep-20 A 15-Sep-20 A 24-Sep-20 21-Oct-20 100% 0 0

CM_TU_5620 Negotiations Conducted and Completed for Motors 10 16-Sep-20 A 22-Sep-20 A 22-Oct-20 04-Nov-20 100% 0 0

CM_TU_5630 Prepare Award Documents for Motors 5 23-Sep-20 A 25-Sep-20 A 05-Nov-20 11-Nov-20 100% 0 0

CM_TU_5640 DOE Review and Approval for Motors 20 29-Sep-20 A 11-Dec-20 A 12-Nov-20 11-Dec-20 100% 0 0

CM_TU_5650 Send Procurement Clearance Request to SLAC for Motors 1 14-Dec-20 A 14-Dec-20 A 14-Dec-20 14-Dec-20 100% 0 0

CM_TU_5660 AWARD: Motors 1 15-Dec-20 A 15-Dec-20 A 15-Dec-20 15-Dec-20 100% 0 882512

CM_TU_5730 Vendor Fabrication Lot #2F of Motors 42 01-Jun-21 29-Jul-21 30-Jun-21 29-Jul-21 0% -20 0 0

CM_TU_5740 ACCEPT: Lot #2F of  Motors from Vendor at FNAL 1 03-Aug-21 03-Aug-21 10-Aug-21 10-Aug-21 0% 1602 0 46448

CM_TU_5750 Vendor Fabrication Lot #2J of Motors 21 03-May-21 A 19-May-21 A 30-Jun-21 29-Jul-21 100% 0 0

CM_TU_5760 RCV: Lot #2J of Motors from Vendor at JLAB 1 20-May-21 A 20-May-21 A 30-Jul-21 30-Jul-21 100% 0 0

CM_TU_5770 INSPECT: Lot #2J of  Motors at  JLAB 21 02-Jul-21 02-Aug-21 02-Aug-21 02-Aug-21 0% 193 8 0

CM_TU_5780 ACCEPT: Lot #2J of Motors at JLAB 1 20-May-21 A 20-May-21 A 11-Aug-21 11-Aug-21 100% 0 46448

CM_TU_5790 Vendor Fabrication Lot #3F of Motors 64 01-Jun-21 30-Aug-21 30-Jul-21 30-Aug-21 0% 211 0 0

CM_TU_5800 ACCEPT: Lot #3F of  Motors from Vendor at FNAL 1 10-Sep-21 10-Sep-21 10-Sep-21 10-Sep-21 0% 1576 0 46448

CM_TU_5810 Vendor Fabrication Lot #3J of Motors 64 01-Jun-21 30-Aug-21 30-Jul-21 30-Aug-21 0% 211 0 0

CM_TU_5820 RCV: Lot #3J of Motors from Vendor at JLAB 1 31-Aug-21 31-Aug-21 31-Aug-21 31-Aug-21 0% 211 0 0

CM_TU_5830 INSPECT: Lot #3J of  Motors at  JLAB 1 01-Sep-21 01-Sep-21 01-Sep-21 01-Sep-21 0% 211 8 0

CM_TU_5840 ACCEPT: Lot #3J of Motors at JLAB 1 13-Sep-21 13-Sep-21 13-Sep-21 13-Sep-21 0% 1576 0 46448

CM_TU_5850 Vendor Fabrication Lot #4F of Motors 21 31-Aug-21 29-Sep-21 31-Aug-21 29-Sep-21 0% 230 0 0

CM_TU_5860 ACCEPT: Lot #4F of  Motors from Vendor at FNAL 1 11-Oct-21 11-Oct-21 11-Oct-21 11-Oct-21 0% 1557 0 46448

CM_TU_5870 Vendor Fabrication Lot #4J of Motors 21 31-Aug-21 29-Sep-21 31-Aug-21 29-Sep-21 0% 230 0 0

CM_TU_5880 RCV: Lot #4J of Motors from Vendor at JLAB 1 30-Sep-21 30-Sep-21 30-Sep-21 30-Sep-21 0% 230 0 0

CM_TU_5890 INSPECT: Lot #4J of  Motors at  JLAB 1 01-Oct-21 01-Oct-21 01-Oct-21 01-Oct-21 0% 230 8 0

CM_TU_5900 ACCEPT: Lot #4J of Motors at JLAB 1 12-Oct-21 12-Oct-21 12-Oct-21 12-Oct-21 0% 1557 0 46448

CM_TU_5910 Vendor Fabrication Lot #5F of Motors 21 30-Sep-21 28-Oct-21 30-Sep-21 28-Oct-21 0% 249 0 0
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INSPECT: Lot #9J of  Piezos at JLAB

ACCEPT: Lot #9J of Piezos at  JLAB

Vendor Fabrication Lot #10F of Piezos

ACCEPT: Lot #10F of  Piezos f rom Vendor at FNAL

Vendor Fabrication Lot #10J of Piezos

RCV: Lot #10J of  Piezos f rom Vendor at JLAB

INSPECT: Lot #10J of Piezos at JLAB

ACCEPT: Lot #10J of  Piezos at  JLAB

Vendor Fabrication 8 Production Spares of Piezos at FNAL

ACCEPT: 8 Production Spares of  P iezos from Vendor at FNAL

Vendor Fabrication 8 Production Spares of Piezos at JLAB

RCV: 8 Production Spares of P iezos from Vendor at JLAB

INSPECT: 8 Product ion Spares of Piezos at  JLAB

ACCEPT: 8 Production Spares of  P iezos at JLAB

ACCEPT: Freight from Vendor to FNAL & JLAB

SOTR Support for End Lever Tuners Motors

Complete Approved Specifications/Drawings for Motors

RQN: Submission of Technical Package/RQN to Proc for Motors

RQN: Submission of Technical Package/RQN to Proc for Motors

Prepare RFP for Motors

Conduct Procurement Readiness Review for Motors

Issue RFP for Motors

Vendor Proposal Effort for Motors

RCV: Vendor Proposal for Motors

Complete Technical Evaluation for Motors

Negotiations Conducted and Completed for Motors

Prepare Award Documents for Motors

DOE Review and Approval for Motors

Send Procurement Clearance Request to SLAC for Motors

AWARD: Motors

Vendor Fabrication Lot #2F of Motors

ACCEPT: Lot #2F of  Motors from Vendor at FNAL

Vendor Fabrication Lot #2J of Motors

RCV: Lot #2J of Motors from Vendor at JLAB

INSPECT: Lot #2J of  Motors at  JLAB

ACCEPT: Lot #2J of Motors at JLAB

Vendor Fabrication Lot #3F of Motors

ACCEPT: Lot #3F of  Motors from Vendor at FNAL

Vendor Fabrication Lot #3J of Motors

RCV: Lot #3J of Motors from Vendor at JLAB

INSPECT: Lot #3J of  Motors at  JLAB

ACCEPT: Lot #3J of Motors at JLAB

Vendor Fabrication Lot #4F of Motors

ACCEPT: Lot #4F of  Motors from Vendor at FNAL

Vendor Fabrication Lot #4J of Motors

RCV: Lot #4J of Motors from Vendor at JLAB

INSPECT: Lot #4J of  Motors at  JLAB

ACCEPT: Lot #4J of Motors at JLAB

Vendor Fabrication Lot #5F of Motors
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Start

BL Project 
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CM_TU_5920 ACCEPT: Lot #5F of  Motors from Vendor at FNAL 1 09-Nov-21 09-Nov-21 09-Nov-21 09-Nov-21 0% 1538 0 46448

CM_TU_5930 Vendor Fabrication Lot #5J of Motors 21 30-Sep-21 28-Oct-21 30-Sep-21 28-Oct-21 0% 249 0 0

CM_TU_5940 RCV: Lot #5J of Motors from Vendor at JLAB 1 29-Oct-21 29-Oct-21 29-Oct-21 29-Oct-21 0% 249 0 0

CM_TU_5950 INSPECT: Lot #5J of  Motors at  JLAB 1 01-Nov-21 01-Nov-21 01-Nov-21 01-Nov-21 0% 249 8 0

CM_TU_5960 ACCEPT: Lot #5J of Motors at JLAB 1 10-Nov-21 10-Nov-21 10-Nov-21 10-Nov-21 0% 1538 0 46448

CM_TU_5970 Vendor Fabrication Lot #6F of Motors 20 29-Oct-21 29-Nov-21 29-Oct-21 29-Nov-21 0% 269 0 0

CM_TU_5980 ACCEPT: Lot #6F of  Motors from Vendor at FNAL 1 09-Dec-21 09-Dec-21 09-Dec-21 09-Dec-21 0% 1520 0 46448

CM_TU_5990 Vendor Fabrication Lot #6J of Motors 20 29-Oct-21 29-Nov-21 29-Oct-21 29-Nov-21 0% 269 0 0

CM_TU_6000 RCV: Lot #6J of Motors from Vendor at JLAB 1 30-Nov-21 30-Nov-21 30-Nov-21 30-Nov-21 0% 269 0 0

CM_TU_6010 INSPECT: Lot #6J of  Motors at  JLAB 1 01-Dec-21 01-Dec-21 01-Dec-21 01-Dec-21 0% 269 8 0

CM_TU_6020 ACCEPT: Lot #6J of Motors at JLAB 1 10-Dec-21 10-Dec-21 10-Dec-21 10-Dec-21 0% 1520 0 46448

CM_TU_6030 Vendor Fabrication Lot #7F of Motors 15 30-Nov-21 03-Jan-22 30-Nov-21 03-Jan-22 0% 294 0 0

CM_TU_6040 ACCEPT: Lot #7F of  Motors from Vendor at FNAL 1 13-Jan-22 13-Jan-22 13-Jan-22 13-Jan-22 0% 1507 0 46448

CM_TU_6050 Vendor Fabrication Lot #7J of Motors 15 30-Nov-21 03-Jan-22 30-Nov-21 03-Jan-22 0% 294 0 0

CM_TU_6060 RCV: Lot #7J of Motors from Vendor at JLAB 1 04-Jan-22 04-Jan-22 04-Jan-22 04-Jan-22 0% 294 0 0

CM_TU_6070 INSPECT: Lot #7J of  Motors at  JLAB 1 05-Jan-22 05-Jan-22 05-Jan-22 05-Jan-22 0% 294 8 0

CM_TU_6080 ACCEPT: Lot #7J of Motors at JLAB 1 14-Jan-22 14-Jan-22 14-Jan-22 14-Jan-22 0% 1507 0 46448

CM_TU_6090 Vendor Fabrication Lot #8F of Motors 18 04-Jan-22 28-Jan-22 04-Jan-22 28-Jan-22 0% 316 0 0

CM_TU_6100 ACCEPT: Lot #8F of  Motors from Vendor at FNAL 1 09-Feb-22 09-Feb-22 09-Feb-22 09-Feb-22 0% 1491 0 46448

CM_TU_6110 Vendor Fabrication Lot #8J of Motors 18 04-Jan-22 28-Jan-22 04-Jan-22 28-Jan-22 0% 316 0 0

CM_TU_6120 RCV: Lot #8J of Motors from Vendor at JLAB 1 31-Jan-22 31-Jan-22 31-Jan-22 31-Jan-22 0% 316 0 0

CM_TU_6130 INSPECT: Lot #8J of  Motors at  JLAB 1 01-Feb-22 01-Feb-22 01-Feb-22 01-Feb-22 0% 316 8 0

CM_TU_6140 ACCEPT: Lot #8J of Motors at JLAB 1 10-Feb-22 10-Feb-22 10-Feb-22 10-Feb-22 0% 1491 0 46448

CM_TU_6150 Vendor Fabrication Lot #9F of Motors 19 31-Jan-22 25-Feb-22 31-Jan-22 25-Feb-22 0% 333 0 0

CM_TU_6160 ACCEPT: Lot #9F of  Motors from Vendor at FNAL 1 09-Mar-22 09-Mar-22 09-Mar-22 09-Mar-22 0% 1474 0 46448

CM_TU_6170 Vendor Fabrication Lot #9J of Motors 19 31-Jan-22 25-Feb-22 31-Jan-22 25-Feb-22 0% 333 0 0

CM_TU_6180 RCV: Lot #9J of Motors from Vendor at JLAB 1 28-Feb-22 28-Feb-22 28-Feb-22 28-Feb-22 0% 337 0 0

CM_TU_6190 INSPECT: Lot #9J of  Motors at  JLAB 1 01-Mar-22 01-Mar-22 01-Mar-22 01-Mar-22 0% 337 8 0

CM_TU_6200 ACCEPT: Lot #9J of Motors at JLAB 1 10-Mar-22 10-Mar-22 10-Mar-22 10-Mar-22 0% 1474 0 46448

CM_TU_6210 Vendor Fabrication Lot #10F of Motors 20 28-Feb-22 25-Mar-22 28-Feb-22 25-Mar-22 0% 333 0 0

CM_TU_6220 ACCEPT: Lot #10F of  Motors from Vendor at FNAL 1 10-May-22 10-May-22 10-May-22 10-May-22 0% 1432 0 46448

CM_TU_6230 Vendor Fabrication Lot #10J of Motors 20 28-Feb-22 25-Mar-22 28-Feb-22 25-Mar-22 0% 333 0 0

CM_TU_6240 RCV: Lot #10J of  Motors from Vendor at JLAB 1 28-Mar-22 28-Mar-22 28-Mar-22 28-Mar-22 0% 356 0 0

CM_TU_6250 INSPECT: Lot #10J of Motors at  JLAB 1 29-Mar-22 29-Mar-22 29-Mar-22 29-Mar-22 0% 356 8 0

CM_TU_6260 ACCEPT: Lot #10J of  Motors at JLAB 1 11-May-22 11-May-22 11-May-22 11-May-22 0% 1432 0 46448

CM_TU_62610 Vendor Fabrication 4 Production Spares of Motors at FNAL 24 28-Mar-22 28-Apr-22 28-Mar-22 28-Apr-22 0% 333 0 0

CM_TU_62615 ACCEPT: 4 Production Spares of  Motors f rom Vendor at FNAL 1 12-May-22 12-May-22 12-May-22 12-May-22 0% 1432 0 23224

CM_TU_62620 Vendor Fabrication 4 Production Spares of Motors at JLABL 24 28-Mar-22 28-Apr-22 28-Mar-22 28-Apr-22 0% 333 0 0

CM_TU_62625 RCV: 4 Production Spares of Motors f rom Vendor at JLAB 1 29-Apr-22 29-Apr-22 29-Apr-22 29-Apr-22 0% 333 0 0

CM_TU_62630 INSPECT: 4 Product ion Spares of Motors at JLAB 1 02-May-22 02-May-22 02-May-22 02-May-22 0% 333 8 0

CM_TU_62635 ACCEPT: 4 Production Spares of  Motors at  JLAB 1 16-May-22 16-May-22 13-May-22 13-May-22 0% 1431 0 23224

CM_TU_62650 SOTR Support for End Lever Tuners Frames 280 19-Feb-21 A 11-Apr-22 19-Feb-21 11-Apr-22 14.29% 1455 200 0

CM_TU_6270 Complete Approved Specifications/Drawings for Frames 1 01-Sep-20 A 01-Dec-20 A 01-Jul-20 01-Jul-20 100% 0 0

CM_TU_6280 RQN: Submission of Technical Package/RQN to Proc for Frames 1 02-Dec-20 A 02-Dec-20 A 02-Jul-20 02-Jul-20 100% 0 517237

CM_TU_6290 Prepare RFP for Frames 10 03-Dec-20 A 11-Dec-20 A 06-Jul-20 17-Jul-20 100% 0 0

CM_TU_6300 Conduct Procurement Readiness Review for Frames 1 22-Dec-20 A 22-Dec-20 A 20-Jul-20 20-Jul-20 100% 0 0

CM_TU_6310 Issue RFP for Frames 5 23-Dec-20 A 23-Dec-20 A 21-Jul-20 27-Jul-20 100% 0 0

CM_TU_6320 Vendor Proposal Effort for Frames 20 01-Feb-21 A 01-Feb-21 A 28-Jul-20 24-Aug-20 100% 0 0

CM_TU_6330 RCV: Vendor Proposal for Frames 1 01-Feb-21 A 01-Feb-21 A 25-Aug-20 25-Aug-20 100% 0 0
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ACCEPT: Lot #5F of  Motors from Vendor at FNAL

Vendor Fabrication Lot #5J of Motors

RCV: Lot #5J of Motors from Vendor at JLAB

INSPECT: Lot #5J of  Motors at  JLAB

ACCEPT: Lot #5J of Motors at JLAB

Vendor Fabrication Lot #6F of Motors

ACCEPT: Lot #6F of  Motors from Vendor at FNAL

Vendor Fabrication Lot #6J of Motors

RCV: Lot #6J of Motors from Vendor at JLAB

INSPECT: Lot #6J of  Motors at  JLAB

ACCEPT: Lot #6J of Motors at JLAB

Vendor Fabrication Lot #7F of Motors

ACCEPT: Lot #7F of  Motors from Vendor at FNAL

Vendor Fabrication Lot #7J of Motors

RCV: Lot #7J of Motors from Vendor at JLAB

INSPECT: Lot #7J of  Motors at  JLAB

ACCEPT: Lot #7J of Motors at JLAB

Vendor Fabrication Lot #8F of Motors

ACCEPT: Lot #8F of  Motors from Vendor at FNAL

Vendor Fabrication Lot #8J of Motors

RCV: Lot #8J of Motors from Vendor at JLAB

INSPECT: Lot #8J of  Motors at  JLAB

ACCEPT: Lot #8J of Motors at JLAB

Vendor Fabrication Lot #9F of Motors

ACCEPT: Lot #9F of  Motors from Vendor at FNAL

Vendor Fabrication Lot #9J of Motors

RCV: Lot #9J of Motors from Vendor at JLAB

INSPECT: Lot #9J of  Motors at  JLAB

ACCEPT: Lot #9J of Motors at JLAB

Vendor Fabrication Lot #10F of Motors

ACCEPT: Lot #10F of  Motors from Vendor at FNAL

Vendor Fabrication Lot #10J of Motors

RCV: Lot #10J of  Motors from Vendor at JLAB

INSPECT: Lot #10J of Motors at  JLAB

ACCEPT: Lot #10J of  Motors at JLAB

Vendor Fabrication 4 Production Spares of Motors at FNAL

ACCEPT: 4 Production Spares of  Motors f rom Vendor at FNAL

Vendor Fabrication 4 Production Spares of Motors at JLABL

RCV: 4 Production Spares of Motors f rom Vendor at JLAB

INSPECT: 4 Product ion Spares of Motors at JLAB

ACCEPT: 4 Production Spares of  Motors at  JLAB

SOTR Support for End Lever Tuners Frames

Complete Approved Specifications/Drawings for Frames

RQN: Submission of Technical Package/RQN to Proc for Frames

Prepare RFP for Frames

Conduct Procurement Readiness Review for Frames

Issue RFP for Frames

Vendor Proposal Effort for Frames

RCV: Vendor Proposal for Frames
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Start
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CM_TU_6360 Prepare Award Documents for Frames 5 01-Feb-21 A 01-Feb-21 A 26-Aug-20 01-Sep-20 100% 0 0

CM_TU_6380 Send Procurement Clearance Request to SLAC for Frames 1 01-Feb-21 A 01-Feb-21 A 02-Sep-20 02-Sep-20 100% 0 0

CM_TU_6390 AWARD: Frames 1 02-Feb-21 A 02-Feb-21 A 11-Sep-20 11-Sep-20 100% 0 517237

CM_TU_6395 WAIT: Award Delay for Frames 11 03-Feb-21 A 18-Feb-21 A 03-Feb-21 18-Feb-21 100% 0 0

CM_TU_6400 Vendor Preparation of Material Order 1 for Frames 21 19-Feb-21 A 22-Mar-21 A 19-Feb-21 19-Mar-21 100% 0 0

CM_TU_6410 ACCEPT: Vendor Material Order 1 for Frames Complete 1 22-Mar-21 A 22-Mar-21 A 22-Mar-21 22-Mar-21 100% 0 70086

CM_TU_64105 Vendor Preparation of Material Order 2 for Frames 20 22-Mar-21 A 30-Mar-21 A 22-Mar-21 16-Apr-21 100% 0 0

CM_TU_64110 ACCEPT: Vendor Material Order 2 for Frames Complete 1 31-Mar-21 A 31-Mar-21 A 19-Apr-21 19-Apr-21 100% 0 25489

CM_TU_64120 Vendor Preparation Dicronite Coating Of Bearings for Frames 22 15-Apr-21 A 15-Apr-21 A 19-Apr-21 30-Apr-21 100% 0 0

CM_TU_64130 ACCEPT: Vendor Prep Dicronite Coating Of Bearings for Frames Complete 1 27-Apr-21 A 27-Apr-21 A 03-May-21 03-May-21 100% 0 10752

CM_TU_64140 Vendor Preparation Spare Hardware/Machined Parts for Frames 5 03-May-21 A 19-May-21 A 03-May-21 07-May-21 100% 0 0

CM_TU_64150 ACCEPT: Vendor Prep Spare Hardware/Machined Parts for Frames Complete 1 19-May-21 A 19-May-21 A 10-May-21 10-May-21 100% 0 13012

CM_TU_6460 Vendor Fabrication Lot #2F of Frames (10) 5 01-Jun-21 07-Jun-21 03-May-21 07-May-21 0% -25 0 0

CM_TU_6470 ACCEPT: Lot #2F of  Frames f rom Vendor at FNAL 1 01-Jun-21 01-Jun-21 19-May-21 19-May-21 0% -8 0 26678

CM_TU_6480 Vendor Fabrication Lot #2J of Frames (10) 23 03-May-21 A 19-May-21 A 10-May-21 10-Jun-21 100% 0 0

CM_TU_6490 RCV: Lot #2J of Frames from Vendor at JLAB 1 19-May-21 A 19-May-21 A 11-Jun-21 11-Jun-21 100% 0 0

CM_TU_6500 INSPECT: Lot #2J of  Frames f rom Vendor at JLAB 5 11-Jan-22 18-Jan-22 11-Jan-22 18-Jan-22 0% 86 8 0

CM_TU_6510 ACCEPT: Lot #2J of Frames from Vendor at JLAB 1 20-May-21 A 20-May-21 A 14-Jun-21 14-Jun-21 100% 0 23607

CM_TU_6520 Vendor Fabrication Lot #3F of Frames (10) 9 01-Jun-21 11-Jun-21 10-May-21 11-Jun-21 0% 244 0 0

CM_TU_6530 ACCEPT: Lot #3F of  Frames f rom Vendor at FNAL 1 23-Jun-21 23-Jun-21 23-Jun-21 23-Jun-21 0% 1633 8 26678

CM_TU_6540 Vendor Fabrication Lot #3J of Frames (10) 18 14-Jun-21 08-Jul-21 14-Jun-21 08-Jul-21 0% 244 0 0

CM_TU_6550 RCV: Lot #3J of Frames from Vendor at JLAB 1 09-Jul-21 09-Jul-21 09-Jul-21 09-Jul-21 0% 244 0 0

CM_TU_6560 INSPECT: Lot #3J of  Frames f rom Vendor at JLAB 5 04-Apr-22 08-Apr-22 04-Apr-22 08-Apr-22 0% 69 8 0

CM_TU_6570 ACCEPT: Lot #3J of Frames from Vendor at JLAB 1 12-Jul-21 12-Jul-21 12-Jul-21 12-Jul-21 0% 1622 0 27115

CM_TU_6580 Vendor Fabrication Lot #4F of Frames 20 14-Jun-21 12-Jul-21 14-Jun-21 12-Jul-21 0% 259 0 0

CM_TU_6590 ACCEPT: Lot #4F of  Frames f rom Vendor at FNAL 1 22-Jul-21 22-Jul-21 22-Jul-21 22-Jul-21 0% 1615 0 21081

CM_TU_6600 Vendor Fabrication Lot #4J of Frames 23 13-Jul-21 12-Aug-21 13-Jul-21 12-Aug-21 0% 259 0 0

CM_TU_6610 RCV: Lot #4J of Frames from Vendor at JLAB 1 13-Aug-21 13-Aug-21 13-Aug-21 13-Aug-21 0% 259 0 0

CM_TU_6620 INSPECT: Lot #4J of  Frames f rom Vendor at JLAB 5 11-Apr-22 15-Apr-22 11-Apr-22 15-Apr-22 0% 104 8 0

CM_TU_6630 ACCEPT: Lot #4J of Frames from Vendor at JLAB 1 16-Aug-21 16-Aug-21 16-Aug-21 16-Aug-21 0% 1599 0 21081

CM_TU_6640 Vendor Fabrication Lot #5F of Frames 24 13-Jul-21 13-Aug-21 13-Jul-21 13-Aug-21 0% 280 0 0

CM_TU_6650 ACCEPT: Lot #5F of  Frames f rom Vendor at FNAL 1 25-Aug-21 25-Aug-21 25-Aug-21 25-Aug-21 0% 1593 0 21081

CM_TU_6660 Vendor Fabrication Lot #5J of Frames 18 16-Aug-21 09-Sep-21 16-Aug-21 09-Sep-21 0% 280 0 0

CM_TU_6670 RCV: Lot #5J of Frames from Vendor at JLAB 1 10-Sep-21 10-Sep-21 10-Sep-21 10-Sep-21 0% 280 0 0

CM_TU_6680 INSPECT: Lot #5J of  Frames f rom Vendor at JLAB 5 05-Jul-22 11-Jul-22 05-Jul-22 11-Jul-22 0% 85 8 0

CM_TU_6690 ACCEPT: Lot #5J of Frames from Vendor at JLAB 1 13-Sep-21 13-Sep-21 13-Sep-21 13-Sep-21 0% 1582 0 21081

CM_TU_6700 Vendor Fabrication Lot #6F of Frames 19 16-Aug-21 10-Sep-21 16-Aug-21 10-Sep-21 0% 295 0 0

CM_TU_6710 ACCEPT: Lot #6F of  Frames f rom Vendor at FNAL 1 22-Sep-21 22-Sep-21 22-Sep-21 22-Sep-21 0% 1576 0 21081

CM_TU_6720 Vendor Fabrication Lot #6J of Frames 24 13-Sep-21 14-Oct-21 13-Sep-21 14-Oct-21 0% 295 0 0

CM_TU_6730 RCV: Lot #6J of Frames from Vendor at JLAB 1 15-Oct-21 15-Oct-21 15-Oct-21 15-Oct-21 0% 295 0 0

CM_TU_6740 INSPECT: Lot #6J of  Frames f rom Vendor at JLAB 5 04-Oct-22 10-Oct-22 04-Oct-22 10-Oct-22 0% 61 8 0

CM_TU_6750 ACCEPT: Lot #6J of Frames from Vendor at JLAB 1 18-Oct-21 18-Oct-21 18-Oct-21 18-Oct-21 0% 1559 0 21081

CM_TU_6760 Vendor Fabrication Lot #7F of Frames 25 13-Sep-21 15-Oct-21 13-Sep-21 15-Oct-21 0% 310 0 0

CM_TU_6770 ACCEPT: Lot #7F of  Frames f rom Vendor at FNAL 1 27-Oct-21 27-Oct-21 27-Oct-21 27-Oct-21 0% 1553 0 21081

CM_TU_6780 Vendor Fabrication Lot #7J of Frames 24 18-Oct-21 18-Nov-21 18-Oct-21 18-Nov-21 0% 310 0 0

CM_TU_6790 RCV: Lot #7J of Frames from Vendor at JLAB 1 19-Nov-21 19-Nov-21 19-Nov-21 19-Nov-21 0% 310 0 0

CM_TU_6800 INSPECT: Lot #7J of  Frames f rom Vendor at JLAB 5 11-Oct-22 17-Oct-22 11-Oct-22 17-Oct-22 0% 96 8 0

CM_TU_6810 ACCEPT: Lot #7J of Frames from Vendor at JLAB 1 22-Nov-21 22-Nov-21 22-Nov-21 22-Nov-21 0% 1536 0 21081

CM_TU_6820 Vendor Fabrication Lot #8F of Frames 25 18-Oct-21 19-Nov-21 18-Oct-21 19-Nov-21 0% 332 0 0

F F F F F F F F F F F F F F F F F F F F F F F F F F F F
FY2019 FY2020 FY2021 FY2022 FY2023 FY2024 FY2025

Prepare Award Documents for Frames

Send Procurement Clearance Request to SLAC for Frames

AWARD: Frames

WAIT: Award Delay for Frames

Vendor Preparation of Material Order 1 for Frames

ACCEPT: Vendor Material Order 1 for Frames Complete

Vendor Preparation of Material Order 2 for Frames

ACCEPT: Vendor Material Order 2 for Frames Complete

Vendor Preparation Dicronite Coating Of Bearings for Frames

ACCEPT: Vendor Prep Dicronite Coating Of Bearings for Frames Complete

Vendor Preparation Spare Hardware/Machined Parts for Frames

ACCEPT: Vendor Prep Spare Hardware/Machined Parts for Frames Complete

Vendor Fabrication Lot #2F of Frames (10)

ACCEPT: Lot #2F of  Frames f rom Vendor at FNAL

Vendor Fabrication Lot #2J of Frames (10)

RCV: Lot #2J of Frames from Vendor at JLAB

INSPECT: Lot #2J of  Frames f rom Vendor at JLAB

ACCEPT: Lot #2J of Frames from Vendor at JLAB

Vendor Fabrication Lot #3F of Frames (10)

ACCEPT: Lot #3F of  Frames f rom Vendor at FNAL

Vendor Fabrication Lot #3J of Frames (10)

RCV: Lot #3J of Frames from Vendor at JLAB

INSPECT: Lot #3J of  Frames f rom Vendor at JLAB

ACCEPT: Lot #3J of Frames from Vendor at JLAB

Vendor Fabrication Lot #4F of Frames

ACCEPT: Lot #4F of  Frames f rom Vendor at FNAL

Vendor Fabrication Lot #4J of Frames

RCV: Lot #4J of Frames from Vendor at JLAB

INSPECT: Lot #4J of  Frames f rom Vendor at JLAB

ACCEPT: Lot #4J of Frames from Vendor at JLAB

Vendor Fabrication Lot #5F of Frames

ACCEPT: Lot #5F of  Frames f rom Vendor at FNAL

Vendor Fabrication Lot #5J of Frames

RCV: Lot #5J of Frames from Vendor at JLAB

INSPECT: Lot #5J of  Frames f rom Vendor at JLAB

ACCEPT: Lot #5J of Frames from Vendor at JLAB

Vendor Fabrication Lot #6F of Frames

ACCEPT: Lot #6F of  Frames f rom Vendor at FNAL

Vendor Fabrication Lot #6J of Frames

RCV: Lot #6J of Frames from Vendor at JLAB

INSPECT: Lot #6J of  Frames f rom Vendor at JLAB

ACCEPT: Lot #6J of Frames from Vendor at JLAB

Vendor Fabrication Lot #7F of Frames

ACCEPT: Lot #7F of  Frames f rom Vendor at FNAL

Vendor Fabrication Lot #7J of Frames

RCV: Lot #7J of Frames from Vendor at JLAB

INSPECT: Lot #7J of  Frames f rom Vendor at JLAB

ACCEPT: Lot #7J of Frames from Vendor at JLAB

Vendor Fabrication Lot #8F of Frames
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Activity ID Activity Name Planned
Duration

Start Finish BL Project 
Start

BL Project 
Finish

Physical %
 Complete
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Float
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Labor Units
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Nonlabor Units

CM_TU_6830 ACCEPT: Lot #8F of  Frames f rom Vendor at FNAL 1 03-Dec-21 03-Dec-21 03-Dec-21 03-Dec-21 0% 1530 0 21081

CM_TU_6840 Vendor Fabrication Lot #8J of Frames 17 22-Nov-21 16-Dec-21 22-Nov-21 16-Dec-21 0% 332 0 0

CM_TU_6850 RCV: Lot #8J of Frames from Vendor at JLAB 1 17-Dec-21 17-Dec-21 17-Dec-21 17-Dec-21 0% 332 0 0

CM_TU_6860 INSPECT: Lot #8J of  Frames f rom Vendor at JLAB 5 03-Jan-23 09-Jan-23 03-Jan-23 09-Jan-23 0% 88 8 0

CM_TU_6870 ACCEPT: Lot #8J of Frames from Vendor at JLAB 1 03-Jan-22 03-Jan-22 03-Jan-22 03-Jan-22 0% 1520 0 21081

CM_TU_6880 Vendor Fabrication Lot #9F of Frames 18 22-Nov-21 17-Dec-21 22-Nov-21 17-Dec-21 0% 358 0 0

CM_TU_6890 ACCEPT: Lot #9F of  Frames f rom Vendor at FNAL 1 04-Jan-22 04-Jan-22 04-Jan-22 04-Jan-22 0% 1520 0 21081

CM_TU_6900 Vendor Fabrication Lot #9J of Frames 13 03-Jan-22 20-Jan-22 03-Jan-22 20-Jan-22 0% 358 0 0

CM_TU_6910 RCV: Lot #9J of Frames from Vendor at JLAB 1 21-Jan-22 21-Jan-22 21-Jan-22 21-Jan-22 0% 358 0 0

CM_TU_6920 INSPECT: Lot #9J of  Frames f rom Vendor at JLAB 5 04-Apr-23 10-Apr-23 04-Apr-23 10-Apr-23 0% 65 8 0

CM_TU_6930 ACCEPT: Lot #9J of Frames from Vendor at JLAB 1 24-Jan-22 24-Jan-22 24-Jan-22 24-Jan-22 0% 1508 0 18064

CM_TU_6940 Vendor Fabrication Lot #10F of Frames 21 21-Jan-22 18-Feb-22 21-Jan-22 18-Feb-22 0% 378 0 0

CM_TU_6950 ACCEPT: Lot #10F of  Frames f rom Vendor at FNAL 1 03-Mar-22 03-Mar-22 03-Mar-22 03-Mar-22 0% 1482 0 30966

CM_TU_6960 Vendor Fabrication Lot #10J of Frames 20 21-Jan-22 17-Feb-22 21-Jan-22 17-Feb-22 0% 378 0 0

CM_TU_6970 RCV: Lot #10J of  Frames f rom Vendor at JLAB 1 18-Feb-22 18-Feb-22 18-Feb-22 18-Feb-22 0% 378 0 0

CM_TU_6980 INSPECT: Lot #10J of Frames from Vendor at JLAB 5 11-Apr-23 17-Apr-23 11-Apr-23 17-Apr-23 0% 100 8 0

CM_TU_6990 ACCEPT: Lot #10J of  Frames f rom Vendor at JLAB 1 12-Apr-22 12-Apr-22 12-Apr-22 12-Apr-22 0% 1455 0 12903

CM_TU_7000 COMP:  Deliver ELT (Piezos, Motors, Frames) - #J/#F 1.3-1-10 0 29-Apr-22 29-Apr-22 0% 1595 0 0

L2HE - Forecast - ME.1.20.06.09.03  Vacuum Equipment - JLABL2HE - Forecast - ME.1.20.06.09.03  Vacuum Equipment - JLAB 204 11-Jan-21 A 29-Sep-21 30-Oct-20 19-Nov-21 552 190 0

CM_VE_3000 SOTR Support for FNAL Vacuum Equipment Procurement 185 01-Feb-21 A 16-Aug-21 30-Oct-20 17-Nov-21 36.36% 583 100 0

CM_VE_3030 RCV: Lot #2J of Vacuum Equipment from FNAL 1 11-Jan-21 A 31-Aug-21 02-Apr-21 02-Apr-21 4% 250 0 0

CM_VE_3040 INSPECT: Lot #2J of  Vacuum Equipment from FNAL 2 03-Sep-21 07-Sep-21 05-Apr-21 06-Apr-21 0% 248 8 0

CM_VE_3050 RCV: Lot #3J of Vacuum Equipment from FNAL 1 11-Jan-21 A 31-Aug-21 30-Apr-21 30-Apr-21 4% 290 0 0

CM_VE_3060 INSPECT: Lot #3J of  Vacuum Equipment from FNAL 2 08-Sep-21 09-Sep-21 03-May-21 04-May-21 0% 286 8 0

CM_VE_3070 RCV: Lot #4J of Vacuum Equipment from FNAL 1 11-Jan-21 A 31-Aug-21 28-May-21 28-May-21 4% 330 0 0

CM_VE_3080 INSPECT: Lot #4J of  Vacuum Equipment from FNAL 2 10-Sep-21 13-Sep-21 01-Jun-21 02-Jun-21 0% 324 8 0

CM_VE_3090 RCV: Lot #5J of Vacuum Equipment from FNAL 1 11-Jan-21 A 31-Aug-21 28-Jun-21 28-Jun-21 4% 370 0 0

CM_VE_3100 INSPECT: Lot #5J of  Vacuum Equipment from FNAL 2 14-Sep-21 15-Sep-21 29-Jun-21 30-Jun-21 0% 362 8 0

CM_VE_3110 RCV: Lot #6J of Vacuum Equipment from FNAL 1 11-Jan-21 A 31-Aug-21 27-Jul-21 27-Jul-21 4% 410 0 0

CM_VE_3120 INSPECT: Lot #6J of  Vacuum Equipment from FNAL 2 16-Sep-21 17-Sep-21 28-Jul-21 29-Jul-21 0% 400 8 0

CM_VE_3130 RCV: Lot #7J of Vacuum Equipment from FNAL 1 11-Jan-21 A 31-Aug-21 24-Aug-21 24-Aug-21 4% 450 0 0

CM_VE_3140 INSPECT: Lot #7J of  Vacuum Equipment from FNAL 2 20-Sep-21 21-Sep-21 25-Aug-21 26-Aug-21 0% 438 8 0

CM_VE_3150 RCV: Lot #8J of Vacuum Equipment from FNAL 1 11-Jan-21 A 31-Aug-21 22-Sep-21 22-Sep-21 4% 490 0 0

CM_VE_3160 INSPECT: Lot #8J of  Vacuum Equipment from FNAL 2 22-Sep-21 23-Sep-21 23-Sep-21 24-Sep-21 0% 476 8 0

CM_VE_3170 RCV: Lot #9J of Vacuum Equipment from FNAL 1 11-Jan-21 A 31-Aug-21 20-Oct-21 20-Oct-21 4% 530 0 0

CM_VE_3180 INSPECT: Lot #9J of  Vacuum Equipment from FNAL 2 24-Sep-21 27-Sep-21 21-Oct-21 22-Oct-21 0% 514 8 0

CM_VE_3190 RCV: Lot #10J of  Vacuum Equipment from FNAL 1 11-Jan-21 A 31-Aug-21 17-Nov-21 17-Nov-21 4% 570 0 0

CM_VE_3200 INSPECT: Lot #10J of Vacuum Equipment from FNAL 2 28-Sep-21 29-Sep-21 18-Nov-21 19-Nov-21 0% 552 8 0

CM_VE_32010 RCV: Lots #2J-10J of Coupler Pumping Lines f rom FNAL 1 01-Jun-21 01-Jun-21 29-Mar-21 29-Mar-21 0% 314 0 0

CM_VE_32020 INSPECT: Lot #2J of  Coupler Pumping Lines from FNAL 2 04-Jun-21 07-Jun-21 01-Apr-21 02-Apr-21 0% 312 2 0

CM_VE_32030 INSPECT: Lot #3J of  Coupler Pumping Lines from FNAL 2 08-Jun-21 09-Jun-21 05-Apr-21 06-Apr-21 0% 350 2 0

CM_VE_32040 INSPECT: Lot #4J of  Coupler Pumping Lines from FNAL 2 10-Jun-21 11-Jun-21 07-Apr-21 08-Apr-21 0% 388 2 0

CM_VE_32050 INSPECT: Lot #5J of  Coupler Pumping Lines from FNAL 2 14-Jun-21 15-Jun-21 09-Apr-21 12-Apr-21 0% 426 2 0

CM_VE_32060 INSPECT: Lot #6J of  Coupler Pumping Lines from FNAL 2 16-Jun-21 17-Jun-21 13-Apr-21 14-Apr-21 0% 464 2 0

CM_VE_32070 INSPECT: Lot #7J of  Coupler Pumping Lines from FNAL 2 18-Jun-21 21-Jun-21 15-Apr-21 16-Apr-21 0% 502 2 0

CM_VE_32080 INSPECT: Lot #8J of  Coupler Pumping Lines from FNAL 2 22-Jun-21 23-Jun-21 19-Apr-21 20-Apr-21 0% 540 2 0

CM_VE_32090 INSPECT: Lot #9J of  Coupler Pumping Lines from FNAL 2 24-Jun-21 25-Jun-21 21-Apr-21 22-Apr-21 0% 578 2 0

CM_VE_32095 INSPECT: Lot #10J of Coupler Pumping Lines from FNAL 2 28-Jun-21 29-Jun-21 23-Apr-21 26-Apr-21 0% 616 2 0

F F F F F F F F F F F F F F F F F F F F F F F F F F F F
FY2019 FY2020 FY2021 FY2022 FY2023 FY2024 FY2025

ACCEPT: Lot #8F of  Frames f rom Vendor at FNAL

Vendor Fabrication Lot #8J of Frames

RCV: Lot #8J of Frames from Vendor at JLAB

INSPECT: Lot #8J of  Frames f rom Vendor at JLAB

ACCEPT: Lot #8J of Frames from Vendor at JLAB

Vendor Fabrication Lot #9F of Frames

ACCEPT: Lot #9F of  Frames f rom Vendor at FNAL

Vendor Fabrication Lot #9J of Frames

RCV: Lot #9J of Frames from Vendor at JLAB

INSPECT: Lot #9J of  Frames f rom Vendor at JLAB

ACCEPT: Lot #9J of Frames from Vendor at JLAB

Vendor Fabrication Lot #10F of Frames

ACCEPT: Lot #10F of  Frames f rom Vendor at FNAL

Vendor Fabrication Lot #10J of Frames

RCV: Lot #10J of  Frames f rom Vendor at JLAB

INSPECT: Lot #10J of Frames from Vendor at JLAB

ACCEPT: Lot #10J of  Frames f rom Vendor at JLAB
COMP:  Deliver ELT (Piezos, Motors, Frames) - #J/#F 1.3-1-10

SOTR Support for FNAL Vacuum Equipment  Procurement

RCV: Lot #2J of Vacuum Equipment from FNAL

INSPECT: Lot #2J of  Vacuum Equipment from FNAL

RCV: Lot #3J of Vacuum Equipment from FNAL

INSPECT: Lot #3J of  Vacuum Equipment from FNAL

RCV: Lot #4J of Vacuum Equipment from FNAL

INSPECT: Lot #4J of  Vacuum Equipment from FNAL

RCV: Lot #5J of Vacuum Equipment from FNAL

INSPECT: Lot #5J of  Vacuum Equipment from FNAL

RCV: Lot #6J of Vacuum Equipment from FNAL

INSPECT: Lot #6J of  Vacuum Equipment from FNAL

RCV: Lot #7J of Vacuum Equipment from FNAL

INSPECT: Lot #7J of  Vacuum Equipment from FNAL

RCV: Lot #8J of Vacuum Equipment from FNAL

INSPECT: Lot #8J of  Vacuum Equipment from FNAL

RCV: Lot #9J of Vacuum Equipment from FNAL

INSPECT: Lot #9J of  Vacuum Equipment from FNAL

RCV: Lot #10J of  Vacuum Equipment from FNAL

INSPECT: Lot #10J of Vacuum Equipment from FNAL

RCV: Lots #2J-10J of Coupler Pumping Lines f rom FNAL

INSPECT: Lot #2J of  Coupler Pumping Lines from FNAL

INSPECT: Lot #3J of  Coupler Pumping Lines from FNAL

INSPECT: Lot #4J of  Coupler Pumping Lines from FNAL

INSPECT: Lot #5J of  Coupler Pumping Lines from FNAL

INSPECT: Lot #6J of  Coupler Pumping Lines from FNAL

INSPECT: Lot #7J of  Coupler Pumping Lines from FNAL

INSPECT: Lot #8J of  Coupler Pumping Lines from FNAL

INSPECT: Lot #9J of  Coupler Pumping Lines from FNAL

INSPECT: Lot #10J of Coupler Pumping Lines from FNAL
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L2HE - Forecast - ME.1.20.06.09.04  Magnetic Shielding - JLABL2HE - Forecast - ME.1.20.06.09.04  Magnetic Shielding - JLAB 213 05-May-21 A 15-Apr-22 04-Jan-21 12-Jan-22 304 344 0

CM_MS_3000 SOTR Support for FNAL Magnetic Shielding Procurement 213 05-May-21 A 15-Apr-22 04-Jan-21 12-Jan-22 14.29% 304 200 0

CM_MS_3030 RCV: Lot #2J of Magnet ic Shielding from FNAL 1 20-May-21 A 20-May-21 A 14-May-21 14-May-21 100% 0 0

CM_MS_3040 INSPECT: Lot #2J of  Magnetic Shielding f rom FNAL 2 03-Jun-21 04-Jun-21 17-May-21 18-May-21 0% 193 16 0

CM_MS_3050 RCV: Lot #3J of Magnet ic Shielding from FNAL 1 09-Aug-21 09-Aug-21 14-Jun-21 14-Jun-21 0% 186 0 0

CM_MS_3060 INSPECT: Lot #3J of  Magnetic Shielding f rom FNAL 2 10-Aug-21 11-Aug-21 15-Jun-21 16-Jun-21 0% 186 16 0

CM_MS_3070 RCV: Lot #4J of Magnet ic Shielding from FNAL 1 13-Sep-21 13-Sep-21 14-Jul-21 14-Jul-21 0% 202 0 0

CM_MS_3080 INSPECT: Lot #4J of  Magnetic Shielding f rom FNAL 2 14-Sep-21 15-Sep-21 15-Jul-21 16-Jul-21 0% 202 16 0

CM_MS_3090 RCV: Lot #5J of Magnet ic Shielding from FNAL 1 18-Oct-21 18-Oct-21 13-Aug-21 13-Aug-21 0% 217 0 0

CM_MS_3100 INSPECT: Lot #5J of  Magnetic Shielding f rom FNAL 2 19-Oct-21 20-Oct-21 16-Aug-21 17-Aug-21 0% 217 16 0

CM_MS_3110 RCV: Lot #6J of Magnet ic Shielding from FNAL 1 22-Nov-21 22-Nov-21 13-Sep-21 13-Sep-21 0% 232 0 0

CM_MS_3120 INSPECT: Lot #6J of  Magnetic Shielding f rom FNAL 2 23-Nov-21 24-Nov-21 14-Sep-21 15-Sep-21 0% 232 16 0

CM_MS_3130 RCV: Lot #7J of Magnet ic Shielding from FNAL 1 03-Jan-22 03-Jan-22 11-Oct-21 11-Oct-21 0% 254 0 0

CM_MS_3140 INSPECT: Lot #7J of  Magnetic Shielding f rom FNAL 2 04-Jan-22 05-Jan-22 12-Oct-21 13-Oct-21 0% 254 16 0

CM_MS_3150 RCV: Lot #8J of Magnet ic Shielding from FNAL 1 07-Feb-22 07-Feb-22 11-Nov-21 11-Nov-21 0% 270 0 0

CM_MS_3160 INSPECT: Lot #8J of  Magnetic Shielding f rom FNAL 2 08-Feb-22 09-Feb-22 12-Nov-21 15-Nov-21 0% 270 16 0

CM_MS_3170 RCV: Lot #9J of Magnet ic Shielding from FNAL 1 14-Mar-22 14-Mar-22 13-Dec-21 13-Dec-21 0% 286 0 0

CM_MS_3180 INSPECT: Lot #9J of  Magnetic Shielding f rom FNAL 2 15-Mar-22 16-Mar-22 14-Dec-21 15-Dec-21 0% 286 16 0

CM_MS_3190 RCV: Lot #10J of  Magnetic Shielding from FNAL 1 15-Mar-22 15-Mar-22 10-Jan-22 10-Jan-22 0% 325 0 0

CM_MS_3200 INSPECT: Lot #10J of Magnetic Shielding f rom FNAL 2 14-Apr-22 15-Apr-22 11-Jan-22 12-Jan-22 0% 304 16 0

L2HE - Forecast - ME.1.20.06.09.05  Cold Mass Assemblies and Components - JLABL2HE - Forecast - ME.1.20.06.09.05  Cold Mass Assemblies and Components - JLAB 405 01-Feb-21 A 30-Nov-22 16-Jul-20 12-Sep-22 146 1188 20000

CM_CMA_3000 SOTR Support for FNAL Cold Mass Assemblies & Components Procurement 387 01-Feb-21 A 30-Nov-22 08-Dec-20 24-Aug-22 20% 146 450 0

CM_CMA_3005 SOTR Support (M&S - Travel) for FNAL Cold Mass Assemblies & Components Procurement 170 02-Aug-21 15-Apr-22 08-Dec-20 24-Aug-22 0% 304 0 20000

CM_CMA_3030 RCV: Lot #2J of Cold Mass Assemblies & Components from FNAL 1 03-Feb-21 A 28-Jan-22 10-Jan-22 10-Jan-22 22% 38 0 0

CM_CMA_3040 INSPECT: Lot #2J of  Cold Mass Assemblies & Components from FNAL 10 04-Feb-21 A 28-Jan-22 19-Jan-22 01-Feb-22 22% 38 10 0

CM_CMA_3050 RCV: Lot #3J of Cold Mass Assemblies & Components from FNAL 1 03-Feb-21 A 28-Feb-22 08-Feb-22 08-Feb-22 22% 58 0 0

CM_CMA_3060 INSPECT: Lot #3J of  Cold Mass Assemblies & Components from FNAL 10 04-Feb-21 A 28-Feb-22 09-Feb-22 23-Feb-22 22% 58 10 0

CM_CMA_3070 RCV: Lot #4J of Cold Mass Assemblies & Components from FNAL 1 03-Feb-21 A 28-Mar-22 08-Mar-22 08-Mar-22 22% 78 0 0

CM_CMA_3080 INSPECT: Lot #4J of  Cold Mass Assemblies & Components from FNAL 10 04-Feb-21 A 28-Mar-22 09-Mar-22 22-Mar-22 22% 78 10 0

CM_CMA_3090 RCV: Lot #5J of Cold Mass Assemblies & Components from FNAL 1 03-Feb-21 A 09-May-22 06-Apr-22 06-Apr-22 22% 88 0 0

CM_CMA_3100 INSPECT: Lot #5J of  Cold Mass Assemblies & Components from FNAL 10 04-Feb-21 A 09-May-22 07-Apr-22 20-Apr-22 22% 88 10 0

CM_CMA_3110 RCV: Lot #6J of Cold Mass Assemblies & Components from FNAL 1 03-Feb-21 A 01-Jul-22 04-May-22 04-May-22 22% 90 0 0

CM_CMA_3120 INSPECT: Lot #6J of  Cold Mass Assemblies & Components from FNAL 10 04-Feb-21 A 01-Jul-22 05-May-22 18-May-22 22% 90 10 0

CM_CMA_3130 RCV: Lot #7J of Cold Mass Assemblies & Components from FNAL 1 03-Feb-21 A 28-Jul-22 02-Jun-22 02-Jun-22 22% 112 0 0

CM_CMA_3140 INSPECT: Lot #7J of  Cold Mass Assemblies & Components from FNAL 10 04-Feb-21 A 28-Jul-22 03-Jun-22 16-Jun-22 22% 112 10 0

CM_CMA_3150 RCV: Lot #8J of Cold Mass Assemblies & Components from FNAL 1 03-Feb-21 A 18-Aug-22 28-Jun-22 28-Jun-22 22% 137 0 0

CM_CMA_3160 INSPECT: Lot #8J of  Cold Mass Assemblies & Components from FNAL 10 04-Feb-21 A 18-Aug-22 29-Jun-22 13-Jul-22 22% 137 10 0

CM_CMA_3170 RCV: Lot #9J of Cold Mass Assemblies & Components from FNAL 1 03-Feb-21 A 20-Oct-22 29-Jul-22 29-Jul-22 22% 133 0 0

CM_CMA_3180 INSPECT: Lot #9J of  Cold Mass Assemblies & Components from FNAL 10 04-Feb-21 A 20-Oct-22 01-Aug-22 12-Aug-22 22% 133 10 0

CM_CMA_3190 RCV: Lot #10J of  Cold Mass Assemblies & Components from FNAL 1 03-Feb-21 A 21-Oct-22 26-Aug-22 26-Aug-22 22% 172 0 0

CM_CMA_3200 INSPECT: Lot #10J of Cold Mass Assemblies & Components from FNAL 10 04-Feb-21 A 30-Nov-22 29-Aug-22 12-Sep-22 22% 146 10 0

CM_CMA_4080 RCV: Lot #2J - Upper Cold Mass 1 19-Jul-21 19-Jul-21 20-Apr-21 20-Apr-21 0% 158 0 0

CM_CMA_4090 INSPECT: Lot #2J - Upper Cold Mass 5 20-Jul-21 26-Jul-21 21-Apr-21 27-Apr-21 0% 158 50 0

CM_CMA_4230 RCV: Lot #3J - Upper Cold Mass 1 17-Aug-21 17-Aug-21 18-May-21 18-May-21 0% 177 0 0

CM_CMA_4235 INSPECT: Lot #3J - Upper Cold Mass 5 18-Aug-21 24-Aug-21 19-May-21 25-May-21 0% 177 50 0

CM_CMA_4270 RCV: Lot #4J - Upper Cold Mass 1 15-Sep-21 15-Sep-21 18-Jun-21 18-Jun-21 0% 197 0 0

CM_CMA_4275 INSPECT: Lot #4J - Upper Cold Mass 5 16-Sep-21 22-Sep-21 21-Jun-21 25-Jun-21 0% 197 50 0

CM_CMA_4310 RCV: Lot #5J - Upper Cold Mass 1 15-Oct-21 15-Oct-21 20-Jul-21 20-Jul-21 0% 215 0 0

F F F F F F F F F F F F F F F F F F F F F F F F F F F F
FY2019 FY2020 FY2021 FY2022 FY2023 FY2024 FY2025

SOTR Support for FNAL Magnetic Shielding Procurement

RCV: Lot #2J of Magnet ic Shielding from FNAL

INSPECT: Lot #2J of  Magnetic Shielding f rom FNAL

RCV: Lot #3J of Magnet ic Shielding from FNAL

INSPECT: Lot #3J of  Magnetic Shielding f rom FNAL

RCV: Lot #4J of Magnet ic Shielding from FNAL

INSPECT: Lot #4J of  Magnetic Shielding f rom FNAL

RCV: Lot #5J of Magnet ic Shielding from FNAL

INSPECT: Lot #5J of  Magnetic Shielding f rom FNAL

RCV: Lot #6J of Magnet ic Shielding from FNAL

INSPECT: Lot #6J of  Magnetic Shielding f rom FNAL

RCV: Lot #7J of Magnet ic Shielding from FNAL

INSPECT: Lot #7J of  Magnetic Shielding f rom FNAL

RCV: Lot #8J of Magnet ic Shielding from FNAL

INSPECT: Lot #8J of  Magnetic Shielding f rom FNAL

RCV: Lot #9J of Magnet ic Shielding from FNAL

INSPECT: Lot #9J of  Magnetic Shielding f rom FNAL

RCV: Lot #10J of  Magnetic Shielding from FNAL

INSPECT: Lot #10J of Magnetic Shielding f rom FNAL

SOTR Support for FNAL Cold Mass Assemblies & Components Procurement

SOTR Support (M&S - Travel) for FNAL Cold Mass Assemblies & Components Procurement

RCV: Lot #2J of Cold Mass Assemblies & Components from FNAL

INSPECT: Lot #2J of  Cold Mass Assemblies & Components from FNAL

RCV: Lot #3J of Cold Mass Assemblies & Components from FNAL

INSPECT: Lot #3J of  Cold Mass Assemblies & Components from FNAL

RCV: Lot #4J of Cold Mass Assemblies & Components from FNAL

INSPECT: Lot #4J of  Cold Mass Assemblies & Components from FNAL

RCV: Lot #5J of Cold Mass Assemblies & Components from FNAL

INSPECT: Lot #5J of  Cold Mass Assemblies & Components from FNAL

RCV: Lot #6J of Cold Mass Assemblies & Components from FNAL

INSPECT: Lot #6J of  Cold Mass Assemblies & Components from FNAL

RCV: Lot #7J of Cold Mass Assemblies & Components from FNAL

INSPECT: Lot #7J of  Cold Mass Assemblies & Components from FNAL

RCV: Lot #8J of Cold Mass Assemblies & Components from FNAL

INSPECT: Lot #8J of  Cold Mass Assemblies & Components from FNAL

RCV: Lot #9J of Cold Mass Assemblies & Components from FNAL

INSPECT: Lot #9J of  Cold Mass Assemblies & Components from FNAL

RCV: Lot #10J of  Cold Mass Assemblies & Components from FNAL

INSPECT: Lot #10J of Cold Mass Assemblies & Components from FNAL

RCV: Lot #2J - Upper Cold Mass

INSPECT: Lot #2J - Upper Cold Mass

RCV: Lot #3J - Upper Cold Mass

INSPECT: Lot #3J - Upper Cold Mass

RCV: Lot #4J - Upper Cold Mass

INSPECT: Lot #4J - Upper Cold Mass

RCV: Lot #5J - Upper Cold Mass

LCLS-II HE Forecast LCLS-II HE Progress May 2021 - JLAB Scope  09-Jun-21 11:18

Actual Work

Critical Remaining Work

Remaining Work
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Primary Baseline Bar

Primary Baseline Milestone
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CM_CMA_4315 INSPECT: Lot #5J - Upper Cold Mass 5 18-Oct-21 22-Oct-21 21-Jul-21 27-Jul-21 0% 215 50 0

CM_CMA_4350 RCV: Lot #6J - Upper Cold Mass 1 16-Nov-21 16-Nov-21 19-Aug-21 19-Aug-21 0% 233 0 0

CM_CMA_4355 INSPECT: Lot #6J - Upper Cold Mass 5 17-Nov-21 23-Nov-21 20-Aug-21 26-Aug-21 0% 233 50 0

CM_CMA_4390 RCV: Lot #7J - Upper Cold Mass 1 14-Dec-21 14-Dec-21 20-Sep-21 20-Sep-21 0% 255 0 0

CM_CMA_4395 INSPECT: Lot #7J - Upper Cold Mass 5 15-Dec-21 04-Jan-22 21-Sep-21 27-Sep-21 0% 255 50 0

CM_CMA_4430 RCV: Lot #8J - Upper Cold Mass 1 13-Jan-22 13-Jan-22 19-Oct-21 19-Oct-21 0% 283 0 0

CM_CMA_4435 INSPECT: Lot #8J - Upper Cold Mass 5 14-Jan-22 21-Jan-22 20-Oct-21 26-Oct-21 0% 283 50 0

CM_CMA_4470 RCV: Lot #9J - Upper Cold Mass 1 14-Mar-22 14-Mar-22 16-Nov-21 16-Nov-21 0% 283 0 0

CM_CMA_4475 INSPECT: Lot #9J - Upper Cold Mass 5 15-Mar-22 21-Mar-22 17-Nov-21 23-Nov-21 0% 283 50 0

CM_CMA_4510 RCV: Lot #10J - Upper Cold Mass 1 15-Mar-22 15-Mar-22 16-Dec-21 16-Dec-21 0% 322 0 0

CM_CMA_4515 INSPECT: Lot #10J - Upper Cold Mass 5 11-Apr-22 15-Apr-22 17-Dec-21 06-Jan-22 0% 304 50 0

CM_CMA_5075 RCV: Lot #2J - Thermal Straps 1 21-Jun-21 21-Jun-21 18-May-21 18-May-21 0% 177 0 0

CM_CMA_5080 INSPECT: Lot #2J - Thermal Straps 5 22-Jun-21 28-Jun-21 19-May-21 25-May-21 0% 177 10 0

CM_CMA_5115 RCV: Lot #3J - Thermal Straps 1 21-Jun-21 21-Jun-21 16-Jun-21 16-Jun-21 0% 217 0 0

CM_CMA_5120 INSPECT: Lot #3J - Thermal Straps 5 22-Jun-21 28-Jun-21 17-Jun-21 23-Jun-21 0% 217 10 0

CM_CMA_5155 RCV: Lot #4J - Thermal Straps 1 07-Jul-21 07-Jul-21 15-Jul-21 15-Jul-21 0% 246 0 0

CM_CMA_5160 INSPECT: Lot #4J - Thermal Straps 5 08-Jul-21 14-Jul-21 16-Jul-21 22-Jul-21 0% 246 10 0

CM_CMA_5195 RCV: Lot #5J - Thermal Straps 1 04-Aug-21 04-Aug-21 12-Aug-21 12-Aug-21 0% 266 0 0

CM_CMA_5200 INSPECT: Lot #5J - Thermal Straps 5 05-Aug-21 11-Aug-21 13-Aug-21 19-Aug-21 0% 266 10 0

CM_CMA_5235 RCV: Lot #6J - Thermal Straps 1 02-Sep-21 02-Sep-21 10-Sep-21 10-Sep-21 0% 285 0 0

CM_CMA_5240 INSPECT: Lot #6J - Thermal Straps 5 03-Sep-21 10-Sep-21 13-Sep-21 17-Sep-21 0% 285 10 0

CM_CMA_5275 RCV: Lot #7J - Thermal Straps 1 30-Sep-21 30-Sep-21 08-Oct-21 08-Oct-21 0% 306 0 0

CM_CMA_5280 INSPECT: Lot #7J - Thermal Straps 5 01-Oct-21 07-Oct-21 11-Oct-21 15-Oct-21 0% 306 10 0

CM_CMA_5315 RCV: Lot #8J - Thermal Straps 1 28-Oct-21 28-Oct-21 05-Nov-21 05-Nov-21 0% 326 0 0

CM_CMA_5320 INSPECT: Lot #8J - Thermal Straps 5 29-Oct-21 04-Nov-21 08-Nov-21 12-Nov-21 0% 326 10 0

CM_CMA_5355 RCV: Lot #9J - Thermal Straps 1 29-Nov-21 29-Nov-21 07-Dec-21 07-Dec-21 0% 346 0 0

CM_CMA_5360 INSPECT: Lot #9J - Thermal Straps 5 30-Nov-21 06-Dec-21 08-Dec-21 14-Dec-21 0% 346 10 0

CM_CMA_5395 RCV: Lot #10J - Thermal Straps 1 03-Jan-22 03-Jan-22 07-Jan-22 07-Jan-22 0% 371 0 0

CM_CMA_5400 INSPECT: Lot #10J - Thermal Straps 5 04-Jan-22 10-Jan-22 10-Jan-22 14-Jan-22 0% 371 10 0

CM_CMA_6075 RCV: Lot #2J - Instrumentation Flanges 1 30-Jun-21 30-Jun-21 16-Jul-20 16-Jul-20 0% 170 0 0

CM_CMA_6080 INSPECT: Lot #2J - Inst rumentation Flanges 5 01-Jul-21 08-Jul-21 17-Jul-20 23-Jul-20 0% 170 0 0

CM_CMA_6115 RCV: Lot #3J - Instrumentation Flanges 1 30-Jun-21 30-Jun-21 13-Aug-20 13-Aug-20 0% 170 0 0

CM_CMA_6120 INSPECT: Lot #3J - Inst rumentation Flanges 5 01-Jul-21 08-Jul-21 14-Aug-20 20-Aug-20 0% 210 0 0

CM_CMA_6155 RCV: Lot #4J - Instrumentation Flanges 1 30-Jun-21 30-Jun-21 11-Sep-20 11-Sep-20 0% 170 0 0

CM_CMA_6160 INSPECT: Lot #4J - Inst rumentation Flanges 5 01-Jul-21 08-Jul-21 14-Sep-20 18-Sep-20 0% 250 0 0

CM_CMA_6195 RCV: Lot #5J - Instrumentation Flanges 1 30-Jun-21 30-Jun-21 09-Oct-20 09-Oct-20 0% 170 0 0

CM_CMA_6200 INSPECT: Lot #5J - Inst rumentation Flanges 5 01-Jul-21 08-Jul-21 12-Oct-20 16-Oct-20 0% 290 0 0

CM_CMA_6235 RCV: Lot #6J - Instrumentation Flanges 1 30-Jun-21 30-Jun-21 06-Nov-20 06-Nov-20 0% 170 0 0

CM_CMA_6240 INSPECT: Lot #6J - Inst rumentation Flanges 5 01-Jul-21 08-Jul-21 09-Nov-20 13-Nov-20 0% 330 0 0

CM_CMA_6275 RCV: Lot #7J - Instrumentation Flanges 1 30-Jun-21 30-Jun-21 08-Dec-20 08-Dec-20 0% 170 0 0

CM_CMA_6280 INSPECT: Lot #7J - Inst rumentation Flanges 5 01-Jul-21 08-Jul-21 09-Dec-20 15-Dec-20 0% 370 0 0

CM_CMA_6315 RCV: Lot #8J - Instrumentation Flanges 1 30-Jun-21 30-Jun-21 08-Jan-21 08-Jan-21 0% 170 0 0

CM_CMA_6320 INSPECT: Lot #8J - Inst rumentation Flanges 5 01-Jul-21 08-Jul-21 11-Jan-21 15-Jan-21 0% 410 0 0

CM_CMA_6325 INSPECT: Lots #2J-8J - Instrumentation Flanges 5 01-Jul-21 08-Jul-21 02-Apr-21 08-Apr-21 0% 170 84 0

CM_CMA_6355 RCV: Lot #9 - Inst rumentation Flanges 1 30-Jun-21 30-Jun-21 08-Feb-21 08-Feb-21 0% 450 0 0

CM_CMA_6360 INSPECT: Lot #9J - Inst rumentation Flanges 5 01-Jul-21 08-Jul-21 09-Feb-21 16-Feb-21 0% 450 12 0

CM_CMA_6395 RCV: Lot #10J - Instrumentation Flanges 1 30-Jun-21 30-Jun-21 09-Mar-21 09-Mar-21 0% 490 0 0

CM_CMA_6400 INSPECT: Lot #10J - Inst rumentat ion Flanges 5 01-Jul-21 08-Jul-21 10-Mar-21 16-Mar-21 0% 490 12 0

L2HE - Forecast - ME.1.20.06.09.06  Vacuum Vessels and Components - JLABL2HE - Forecast - ME.1.20.06.09.06  Vacuum Vessels and Components - JLAB 391 27-Jan-21 A 11-Nov-22 06-Nov-20 12-Apr-23 237 850 0

F F F F F F F F F F F F F F F F F F F F F F F F F F F F
FY2019 FY2020 FY2021 FY2022 FY2023 FY2024 FY2025

INSPECT: Lot #5J - Upper Cold Mass

RCV: Lot #6J - Upper Cold Mass

INSPECT: Lot #6J - Upper Cold Mass

RCV: Lot #7J - Upper Cold Mass

INSPECT: Lot #7J - Upper Cold Mass

RCV: Lot #8J - Upper Cold Mass

INSPECT: Lot #8J - Upper Cold Mass

RCV: Lot #9J - Upper Cold Mass

INSPECT: Lot #9J - Upper Cold Mass

RCV: Lot #10J - Upper Cold Mass

INSPECT: Lot #10J - Upper Cold Mass

RCV: Lot #2J - Thermal Straps

INSPECT: Lot #2J - Thermal Straps

RCV: Lot #3J - Thermal Straps

INSPECT: Lot #3J - Thermal Straps

RCV: Lot #4J - Thermal Straps

INSPECT: Lot #4J - Thermal Straps

RCV: Lot #5J - Thermal Straps

INSPECT: Lot #5J - Thermal Straps

RCV: Lot #6J - Thermal Straps

INSPECT: Lot #6J - Thermal Straps

RCV: Lot #7J - Thermal Straps

INSPECT: Lot #7J - Thermal Straps

RCV: Lot #8J - Thermal Straps

INSPECT: Lot #8J - Thermal Straps

RCV: Lot #9J - Thermal Straps

INSPECT: Lot #9J - Thermal Straps

RCV: Lot #10J - Thermal Straps

INSPECT: Lot #10J - Thermal Straps

RCV: Lot #2J - Instrumentation Flanges

INSPECT: Lot #2J - Inst rumentation Flanges

RCV: Lot #3J - Instrumentation Flanges

INSPECT: Lot #3J - Inst rumentation Flanges

RCV: Lot #4J - Instrumentation Flanges

INSPECT: Lot #4J - Inst rumentation Flanges

RCV: Lot #5J - Instrumentation Flanges

INSPECT: Lot #5J - Inst rumentation Flanges

RCV: Lot #6J - Instrumentation Flanges

INSPECT: Lot #6J - Inst rumentation Flanges

RCV: Lot #7J - Instrumentation Flanges

INSPECT: Lot #7J - Inst rumentation Flanges

RCV: Lot #8J - Instrumentation Flanges

INSPECT: Lot #8J - Inst rumentation Flanges

INSPECT: Lots #2J-8J - Instrumentation Flanges

RCV: Lot #9 - Instrumentation Flanges

INSPECT: Lot #9J - Inst rumentation Flanges

RCV: Lot #10J - Instrumentation Flanges

INSPECT: Lot #10J - Inst rumentat ion Flanges
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CM_VV_3000 SOTR Support for FNAL Vacuum Vessels & Components Procurement 372 01-Feb-21 A 11-Nov-22 06-Nov-20 29-Aug-22 4.76% 237 400 0

CM_VV_3030 RCV: Lot #2J of FNAL Vacuum Vessel Components from FNAL 1 01-Mar-21 A 30-Nov-21 03-Jan-22 03-Jan-22 14% 150 0 0

CM_VV_3040 INSPECT: Lot #2J of  FNAL Vacuum Vessel Components from FNAL 10 01-Mar-21 A 30-Nov-21 12-May-22 25-May-22 14% 150 10 0

CM_VV_3050 RCV: Lot #3J of FNAL Vacuum Vessel Components from FNAL 1 01-Mar-21 A 04-Jan-22 22-Feb-22 22-Feb-22 14% 175 0 0

CM_VV_3060 INSPECT: Lot #3J of  FNAL Vacuum Vessel Components from FNAL 10 01-Mar-21 A 04-Jan-22 26-May-22 09-Jun-22 14% 175 10 0

CM_VV_3070 RCV: Lot #4J of FNAL Vacuum Vessel Components from FNAL 1 01-Mar-21 A 04-Jan-22 19-Apr-22 19-Apr-22 14% 215 0 0

CM_VV_3080 INSPECT: Lot #4J of  FNAL Vacuum Vessel Components from FNAL 10 01-Mar-21 A 04-Jan-22 10-Jun-22 23-Jun-22 14% 215 10 0

CM_VV_3090 RCV: Lot #5J of FNAL Vacuum Vessel Components from FNAL 1 01-Mar-21 A 04-Jan-22 15-Jun-22 15-Jun-22 14% 255 0 0

CM_VV_3100 INSPECT: Lot #5J of  FNAL Vacuum Vessel Components from FNAL 10 01-Mar-21 A 04-Jan-22 24-Jun-22 08-Jul-22 14% 255 10 0

CM_VV_3110 RCV: Lot #6J of FNAL Vacuum Vessel Components from FNAL 1 01-Mar-21 A 20-Jan-22 11-Aug-22 11-Aug-22 14% 284 0 0

CM_VV_3120 INSPECT: Lot #6J of  FNAL Vacuum Vessel Components from FNAL 10 01-Mar-21 A 20-Jan-22 12-Aug-22 25-Aug-22 14% 284 10 0

CM_VV_3130 RCV: Lot #7J of FNAL Vacuum Vessel Components from FNAL 1 01-Mar-21 A 04-Jan-22 06-Oct-22 06-Oct-22 14% 335 0 0

CM_VV_3140 INSPECT: Lot #7J of  FNAL Vacuum Vessel Components from FNAL 10 01-Mar-21 A 20-Jan-22 07-Oct-22 20-Oct-22 14% 324 10 0

CM_VV_3150 RCV: Lot #8J of FNAL Vacuum Vessel Components from FNAL 1 01-Mar-21 A 04-Jan-22 02-Dec-22 02-Dec-22 14% 375 0 0

CM_VV_3160 INSPECT: Lot #8J of  FNAL Vacuum Vessel Components from FNAL 10 01-Mar-21 A 20-Jan-22 05-Dec-22 16-Dec-22 14% 364 10 0

CM_VV_3170 RCV: Lot #9J of FNAL Vacuum Vessel Components from FNAL 1 01-Mar-21 A 04-Jan-22 01-Feb-23 01-Feb-23 14% 415 0 0

CM_VV_3180 INSPECT: Lot #9J of  FNAL Vacuum Vessel Components from FNAL 10 01-Mar-21 A 20-Jan-22 02-Feb-23 15-Feb-23 14% 404 10 0

CM_VV_3190 RCV: Lot #10J of  FNAL Vacuum Vessel Components from FNAL 1 01-Mar-21 A 04-Jan-22 29-Mar-23 29-Mar-23 14% 455 0 0

CM_VV_3200 INSPECT: Lot #10J of FNAL Vacuum Vessel Components from FNAL 10 01-Mar-21 A 11-Nov-22 30-Mar-23 12-Apr-23 14% 237 10 0

CM_VV_4080 RCV: Lot #2J Vacuum Vessel Unit 1 19-Jul-21 19-Jul-21 20-Apr-21 20-Apr-21 0% 238 0 0

CM_VV_4085 INSPECT: Lot #2J Vacuum Vessel Unit 5 20-Jul-21 26-Jul-21 21-Apr-21 27-Apr-21 0% 238 30 0

CM_VV_4120 RCV: Lot #3J Vacuum Vessel Unit 1 17-Aug-21 17-Aug-21 18-May-21 18-May-21 0% 257 0 0

CM_VV_4125 INSPECT: Lot #3J Vacuum Vessel Unit 5 18-Aug-21 24-Aug-21 19-May-21 25-May-21 0% 257 30 0

CM_VV_4160 RCV: Lot #4J Vacuum Vessel Unit 1 15-Sep-21 15-Sep-21 18-Jun-21 18-Jun-21 0% 277 0 0

CM_VV_4165 INSPECT: Lot #4J Vacuum Vessel Unit 5 16-Sep-21 22-Sep-21 21-Jun-21 25-Jun-21 0% 277 30 0

CM_VV_4200 RCV: Lot #5J Vacuum Vessel Unit 1 15-Oct-21 15-Oct-21 20-Jul-21 20-Jul-21 0% 295 0 0

CM_VV_4205 INSPECT: Lot #5J Vacuum Vessel Unit 5 18-Oct-21 22-Oct-21 21-Jul-21 27-Jul-21 0% 295 30 0

CM_VV_4240 RCV: Lot #6J Vacuum Vessel Unit 1 15-Nov-21 15-Nov-21 19-Aug-21 19-Aug-21 0% 314 0 0

CM_VV_4245 INSPECT: Lot #6J Vacuum Vessel Unit 5 16-Nov-21 22-Nov-21 20-Aug-21 26-Aug-21 0% 314 30 0

CM_VV_4280 RCV: Lot #7J Vacuum Vessel Unit 1 14-Dec-21 14-Dec-21 20-Sep-21 20-Sep-21 0% 335 0 0

CM_VV_4285 INSPECT: Lot #7J Vacuum Vessel Unit 5 15-Dec-21 04-Jan-22 21-Sep-21 27-Sep-21 0% 335 30 0

CM_VV_4320 RCV: Lot #8J Vacuum Vessel Unit 1 13-Jan-22 13-Jan-22 19-Oct-21 19-Oct-21 0% 363 0 0

CM_VV_4325 INSPECT: Lot #8J Vacuum Vessel Unit 5 14-Jan-22 21-Jan-22 20-Oct-21 26-Oct-21 0% 363 30 0

CM_VV_4360 RCV: Lot #9J Vacuum Vessel Unit 1 14-Feb-22 14-Feb-22 16-Nov-21 16-Nov-21 0% 382 0 0

CM_VV_4365 INSPECT: Lot #9J Vacuum Vessel Unit 5 15-Feb-22 22-Feb-22 17-Nov-21 23-Nov-21 0% 382 30 0

CM_VV_4400 RCV: Lot #10J Vacuum Vessel Unit 1 15-Mar-22 15-Mar-22 16-Dec-21 16-Dec-21 0% 402 0 0

CM_VV_4405 INSPECT: Lot #10J Vacuum Vessel Unit 5 16-Mar-22 22-Mar-22 17-Dec-21 06-Jan-22 0% 402 30 0

CM_VV_5075 RCV: Lot #2J Support Post Caps and Inst Tees 1 27-Jan-21 A 27-Jan-21 A 26-Jan-21 26-Jan-21 100% 0 0

CM_VV_5080 INSPECT: Lot #2J Support Post Caps and Inst Tees 5 01-Mar-21 A 03-Mar-21 A 03-Feb-21 09-Feb-21 100% 10 0

CM_VV_5115 RCV: Lot #3J Support Post Caps and Inst Tees 1 27-Jan-21 A 27-Jan-21 A 26-Jan-21 26-Jan-21 100% 0 0

CM_VV_5120 INSPECT: Lot #3J Support Post Caps and Inst Tees 5 04-Mar-21 A 05-Mar-21 A 10-Feb-21 17-Feb-21 100% 10 0

CM_VV_5155 RCV: Lot #4J Support Post Caps and Inst Tees 1 27-Jan-21 A 27-Jan-21 A 26-Jan-21 26-Jan-21 100% 0 0

CM_VV_5160 INSPECT: Lot #4J Support Post Caps and Inst Tees 5 08-Mar-21 A 11-Mar-21 A 18-Feb-21 24-Feb-21 100% 10 0

CM_VV_5195 RCV: Lot #5J Support Post Caps and Inst Tees 1 27-Jan-21 A 27-Jan-21 A 26-Jan-21 26-Jan-21 100% 0 0

CM_VV_5200 INSPECT: Lot #5J Support Post Caps and Inst Tees 5 12-Mar-21 A 15-Mar-21 A 25-Feb-21 03-Mar-21 100% 10 0

CM_VV_5235 RCV: Lot #6J  Support Post Caps and Inst Tees 1 27-Jan-21 A 27-Jan-21 A 26-Jan-21 26-Jan-21 100% 0 0

CM_VV_5240 INSPECT: Lot #6J Support Post Caps and Inst Tees 5 15-Mar-21 A 17-Mar-21 A 04-Mar-21 10-Mar-21 100% 10 0

CM_VV_5275 RCV: Lot #7J Support Post Caps and Inst Tees 1 27-Jan-21 A 27-Jan-21 A 26-Jan-21 26-Jan-21 100% 0 0

CM_VV_5280 INSPECT: Lot #7J Support Post Caps and Inst Tees 5 18-Mar-21 A 20-Mar-21 A 11-Mar-21 17-Mar-21 100% 10 0

F F F F F F F F F F F F F F F F F F F F F F F F F F F F
FY2019 FY2020 FY2021 FY2022 FY2023 FY2024 FY2025

SOTR Support for FNAL Vacuum Vessels & Components Procurement

RCV: Lot #2J of FNAL Vacuum Vessel Components from FNAL

INSPECT: Lot #2J of  FNAL Vacuum Vessel Components from FNAL

RCV: Lot #3J of FNAL Vacuum Vessel Components from FNAL

INSPECT: Lot #3J of  FNAL Vacuum Vessel Components from FNAL

RCV: Lot #4J of FNAL Vacuum Vessel Components from FNAL

INSPECT: Lot #4J of  FNAL Vacuum Vessel Components from FNAL

RCV: Lot #5J of FNAL Vacuum Vessel Components from FNAL

INSPECT: Lot #5J of  FNAL Vacuum Vessel Components from FNAL

RCV: Lot #6J of FNAL Vacuum Vessel Components from FNAL

INSPECT: Lot #6J of  FNAL Vacuum Vessel Components from FNAL

RCV: Lot #7J of FNAL Vacuum Vessel Components from FNAL

INSPECT: Lot #7J of  FNAL Vacuum Vessel Components from FNAL

RCV: Lot #8J of FNAL Vacuum Vessel Components from FNAL

INSPECT: Lot #8J of  FNAL Vacuum Vessel Components from FNAL

RCV: Lot #9J of FNAL Vacuum Vessel Components from FNAL

INSPECT: Lot #9J of  FNAL Vacuum Vessel Components from FNAL

RCV: Lot #10J of  FNAL Vacuum Vessel Components from FNAL

INSPECT: Lot #10J of FNAL Vacuum Vessel Components from FNAL

RCV: Lot #2J Vacuum Vessel Unit

INSPECT: Lot #2J Vacuum Vessel Unit

RCV: Lot #3J Vacuum Vessel Unit

INSPECT: Lot #3J Vacuum Vessel Unit

RCV: Lot #4J Vacuum Vessel Unit

INSPECT: Lot #4J Vacuum Vessel Unit

RCV: Lot #5J Vacuum Vessel Unit

INSPECT: Lot #5J Vacuum Vessel Unit

RCV: Lot #6J Vacuum Vessel Unit

INSPECT: Lot #6J Vacuum Vessel Unit

RCV: Lot #7J Vacuum Vessel Unit

INSPECT: Lot #7J Vacuum Vessel Unit

RCV: Lot #8J Vacuum Vessel Unit

INSPECT: Lot #8J Vacuum Vessel Unit

RCV: Lot #9J Vacuum Vessel Unit

INSPECT: Lot #9J Vacuum Vessel Unit

RCV: Lot #10J Vacuum Vessel Unit

INSPECT: Lot #10J Vacuum Vessel Unit

RCV: Lot #2J Support Post Caps and Inst Tees

INSPECT: Lot #2J Support Post Caps and Inst Tees

RCV: Lot #3J Support Post Caps and Inst Tees

INSPECT: Lot #3J Support Post Caps and Inst Tees

RCV: Lot #4J Support Post Caps and Inst Tees

INSPECT: Lot #4J Support Post Caps and Inst Tees

RCV: Lot #5J Support Post Caps and Inst Tees

INSPECT: Lot #5J Support Post Caps and Inst Tees

RCV: Lot #6J  Support Post Caps and Inst Tees

INSPECT: Lot #6J Support Post Caps and Inst Tees

RCV: Lot #7J Support Post Caps and Inst Tees

INSPECT: Lot #7J Support Post Caps and Inst Tees
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CM_VV_5315 RCV: Lot #8J Support Post Caps and Inst Tees 1 27-Jan-21 A 27-Jan-21 A 26-Jan-21 26-Jan-21 100% 0 0

CM_VV_5320 INSPECT: Lot #8J Support Post Caps and Inst Tees 5 22-Mar-21 A 24-Mar-21 A 18-Mar-21 24-Mar-21 100% 10 0

CM_VV_5355 RCV: Lot #9J Support Post Caps and Inst Tees 1 27-Jan-21 A 27-Jan-21 A 26-Jan-21 26-Jan-21 100% 0 0

CM_VV_5360 INSPECT: Lot #9J Support Post Caps and Inst Tees 5 25-Mar-21 A 26-Mar-21 A 25-Mar-21 31-Mar-21 100% 10 0

CM_VV_5395 RCV: Lot #10J Support Post Caps and Inst Tees 1 27-Jan-21 A 27-Jan-21 A 26-Jan-21 26-Jan-21 100% 0 0

CM_VV_5400 INSPECT: Lot #10J Support Post Caps and Inst Tees 5 30-Mar-21 A 30-Mar-21 A 01-Apr-21 07-Apr-21 100% 10 0

L2HE - Forecast - ME.1.20.06.09.07  Instrumentation - JLABL2HE - Forecast - ME.1.20.06.09.07  Instrumentation - JLAB 424 01-Dec-20 A 14-Oct-22 01-Dec-20 05-Oct-21 177 290 0

CM_IN_3000 SOTR Support for FNAL Instrumentat ion Procurement 173 04-Jan-21 A 14-Oct-22 08-Dec-20 05-Oct-21 45.45% 177 200 0

CM_IN_3030 RCV: Lots #2J-10J FNAL Instrumentation (MKS Instruments 673726) 1 18-Mar-21 A 18-Mar-21 A 11-Mar-21 11-Mar-21 100% 0 0

CM_IN_3040 INSPECT: Lots #2J-10J FNAL Instrumentation (MKS Instruments 673726) 2 14-May-21 A 15-Jun-21 12-Mar-21 15-Mar-21 50% -22 36 0

CM_IN_3050 RCV: Lots #2J-10J FNAL Instrumentation (Huber&Suhner 672550) 1 01-Mar-21 A 13-Apr-21 A 02-Apr-21 02-Apr-21 100% 0 0

CM_IN_3060 INSPECT: Lots #2J-10J FNAL Instrumentation (Huber&Suhner 672550) 20 14-May-21 A 28-Jun-21 05-Apr-21 06-Apr-21 50% 177 36 0

CM_IN_3070 RCV: Lots #2J-10J Fluxgates (669351) FNAL Instrumentation 76 01-Dec-20 A 10-May-21 A 01-Dec-20 31-Mar-21 100% 0 0

CM_IN_3080 INSPECT: Lots #2J-10J Fluxgates (669351) FNAL Instrumentation 2 01-Jun-21 02-Jun-21 01-Apr-21 02-Apr-21 0% 195 0 0

CM_IN_3110 RCV: Additional Drop Ship FNAL Instrumentation Lots #2J-10J 33 02-Dec-20 A 01-Mar-21 A 02-Dec-20 29-Jan-21 100% 0 0

CM_IN_3120 INSPECT: Additional Drop Ship FNAL Instrumentation Lots #2J-10J 2 02-Mar-21 A 30-Mar-21 A 01-Feb-21 02-Feb-21 100% 0 0

CM_IN_3210 RCV: Lot #2J of FNAL Subassemble Instrumentation 1 29-Nov-21 29-Nov-21 01-Oct-21 01-Oct-21 0% 69 0 0

CM_IN_3220 INSPECT: Lot #2J FNAL of Subassemble Instrumentation 2 02-Dec-21 03-Dec-21 04-Oct-21 05-Oct-21 0% 67 2 0

CM_IN_3230 RCV: Lot #3J of FNAL Subassemble Instrumentation 1 29-Nov-21 29-Nov-21 01-Oct-21 01-Oct-21 0% 109 0 0

CM_IN_3240 INSPECT: Lot #3J FNAL of Subassemble Instrumentation 2 30-Nov-21 01-Dec-21 04-Oct-21 05-Oct-21 0% 109 2 0

CM_IN_3250 RCV: Lot #4J of FNAL Subassemble Instrumentation 1 07-Jan-22 07-Jan-22 01-Oct-21 01-Oct-21 0% 130 0 0

CM_IN_3260 INSPECT: Lot #4J FNAL of Subassemble Instrumentation 2 10-Jan-22 11-Jan-22 04-Oct-21 05-Oct-21 0% 130 2 0

CM_IN_3270 RCV: Lot #5J of FNAL Subassemble Instrumentation 1 22-Feb-22 22-Feb-22 01-Oct-21 01-Oct-21 0% 140 0 0

CM_IN_3280 INSPECT: Lot #5J FNAL of Subassemble Instrumentation 2 23-Feb-22 24-Feb-22 04-Oct-21 05-Oct-21 0% 140 2 0

CM_IN_3290 RCV: Lot #6J of FNAL Subassemble Instrumentation 1 30-Mar-22 30-Mar-22 01-Oct-21 01-Oct-21 0% 154 0 0

CM_IN_3300 INSPECT: Lot #6J FNAL of Subassemble Instrumentation 2 31-Mar-22 01-Apr-22 04-Oct-21 05-Oct-21 0% 154 2 0

CM_IN_3310 RCV: Lot #7J of FNAL Subassemble Instrumentation 1 11-May-22 11-May-22 01-Oct-21 01-Oct-21 0% 164 0 0

CM_IN_3320 INSPECT: Lot #7J FNAL of Subassemble Instrumentation 2 12-May-22 13-May-22 04-Oct-21 05-Oct-21 0% 164 2 0

CM_IN_3330 RCV: Lot #8J of FNAL Subassemble Instrumentation 1 22-Jun-22 22-Jun-22 01-Oct-21 01-Oct-21 0% 175 0 0

CM_IN_3340 INSPECT: Lot #8J FNAL of Subassemble Instrumentation 2 23-Jun-22 24-Jun-22 04-Oct-21 05-Oct-21 0% 175 2 0

CM_IN_3350 RCV: Lot #9J of FNAL Subassemble Instrumentation 1 03-Aug-22 03-Aug-22 01-Oct-21 01-Oct-21 0% 186 0 0

CM_IN_3360 INSPECT: Lot #9J FNAL of Subassemble Instrumentation 2 04-Aug-22 05-Aug-22 04-Oct-21 05-Oct-21 0% 186 2 0

CM_IN_3370 RCV: Lot #10J of  FNAL Subassemble Instrumentation 1 14-Sep-22 14-Sep-22 01-Oct-21 01-Oct-21 0% 197 0 0

CM_IN_3380 INSPECT: Lot #10J FNAL of Subassemble Instrumentation 2 13-Oct-22 14-Oct-22 04-Oct-21 05-Oct-21 0% 177 2 0

L2HE - Forecast - ME.1.20.06.09.08  JT and Cooldown Valves - JLABL2HE - Forecast - ME.1.20.06.09.08  JT and Cooldown Valves - JLAB 132 01-Apr-21 A 05-Nov-21 03-Dec-20 08-Oct-21 525 416 0

CM_JT_3000 SOTR Support for FNAL JT and Cooldown Valves Procurement 112 01-Apr-21 A 05-Nov-21 03-Dec-20 08-Oct-21 9.09% 525 200 0

CM_JT_3030 RCV: Lot #2J of JT and Cooldown Valves from FNAL 1 01-Apr-21 A 01-Apr-21 A 30-Jul-21 30-Jul-21 100% 0 0

CM_JT_3040 INSPECT: Lot #2J of  JT and Cooldown Valves from FNAL 5 03-Sep-21 10-Sep-21 06-Aug-21 12-Aug-21 0% 245 24 0

CM_JT_3050 RCV: Lot #3J of JT and Cooldown Valves from FNAL 1 01-Apr-21 A 01-Apr-21 A 02-Aug-21 02-Aug-21 100% 0 0

CM_JT_3060 INSPECT: Lot #3J of  JT and Cooldown Valves from FNAL 5 13-Sep-21 17-Sep-21 13-Aug-21 19-Aug-21 0% 280 24 0

CM_JT_3070 RCV: Lot #4J of JT and Cooldown Valves from FNAL 1 01-Apr-21 A 01-Apr-21 A 03-Aug-21 03-Aug-21 100% 0 0

CM_JT_3080 INSPECT: Lot #4J of  JT and Cooldown Valves from FNAL 5 20-Sep-21 24-Sep-21 20-Aug-21 26-Aug-21 0% 315 24 0

CM_JT_3090 RCV: Lot #5J of JT and Cooldown Valves from FNAL 1 01-Apr-21 A 01-Apr-21 A 04-Aug-21 04-Aug-21 100% 0 0

CM_JT_3100 INSPECT: Lot #5J of  JT and Cooldown Valves from FNAL 5 27-Sep-21 01-Oct-21 27-Aug-21 02-Sep-21 0% 350 24 0

CM_JT_3110 RCV: Lot #6J of JT and Cooldown Valves from FNAL 1 01-Apr-21 A 01-Apr-21 A 05-Aug-21 05-Aug-21 100% 0 0

CM_JT_3120 INSPECT: Lot #6J of  JT and Cooldown Valves from FNAL 5 04-Oct-21 08-Oct-21 03-Sep-21 10-Sep-21 0% 385 24 0

CM_JT_3130 RCV: Lot #7J of JT and Cooldown Valves from FNAL 1 01-Apr-21 A 01-Apr-21 A 06-Aug-21 06-Aug-21 100% 0 0

CM_JT_3140 INSPECT: Lot #7J of  JT and Cooldown Valves from FNAL 5 11-Oct-21 15-Oct-21 13-Sep-21 17-Sep-21 0% 420 24 0

F F F F F F F F F F F F F F F F F F F F F F F F F F F F
FY2019 FY2020 FY2021 FY2022 FY2023 FY2024 FY2025

RCV: Lot #8J Support Post Caps and Inst Tees

INSPECT: Lot #8J Support Post Caps and Inst Tees

RCV: Lot #9J Support Post Caps and Inst Tees

INSPECT: Lot #9J Support Post Caps and Inst Tees

RCV: Lot #10J Support Post Caps and Inst Tees

INSPECT: Lot #10J Support Post Caps and Inst Tees

SOTR Support for FNAL Instrumentat ion Procurement

RCV: Lots #2J-10J FNAL Instrumentation (MKS Instruments 673726)

INSPECT: Lots #2J-10J FNAL Instrumentation (MKS Instruments 673726)

RCV: Lots #2J-10J FNAL Instrumentation (Huber&Suhner 672550)

INSPECT: Lots #2J-10J FNAL Instrumentation (Huber&Suhner 672550)

RCV: Lots #2J-10J Fluxgates (669351) FNAL Instrumentation

INSPECT: Lots #2J-10J Fluxgates (669351) FNAL Instrumentation

RCV: Additional Drop Ship FNAL Instrumentation Lots #2J-10J

INSPECT: Additional Drop Ship FNAL Instrumentation Lots #2J-10J

RCV: Lot #2J of FNAL Subassemble Instrumentation

INSPECT: Lot #2J FNAL of Subassemble Instrumentation

RCV: Lot #3J of FNAL Subassemble Instrumentation

INSPECT: Lot #3J FNAL of Subassemble Instrumentation

RCV: Lot #4J of FNAL Subassemble Instrumentation

INSPECT: Lot #4J FNAL of Subassemble Instrumentation

RCV: Lot #5J of FNAL Subassemble Instrumentation

INSPECT: Lot #5J FNAL of Subassemble Instrumentation

RCV: Lot #6J of FNAL Subassemble Instrumentation

INSPECT: Lot #6J FNAL of Subassemble Instrumentation

RCV: Lot #7J of FNAL Subassemble Instrumentation

INSPECT: Lot #7J FNAL of Subassemble Instrumentation

RCV: Lot #8J of FNAL Subassemble Instrumentation

INSPECT: Lot #8J FNAL of Subassemble Instrumentation

RCV: Lot #9J of FNAL Subassemble Instrumentation

INSPECT: Lot #9J FNAL of Subassemble Instrumentation

RCV: Lot #10J of  FNAL Subassemble Instrumentation

INSPECT: Lot #10J FNAL of Subassemble Instrumentation

SOTR Support for FNAL JT and Cooldown Valves Procurement

RCV: Lot #2J of JT and Cooldown Valves from FNAL

INSPECT: Lot #2J of  JT and Cooldown Valves from FNAL

RCV: Lot #3J of JT and Cooldown Valves from FNAL

INSPECT: Lot #3J of  JT and Cooldown Valves from FNAL

RCV: Lot #4J of JT and Cooldown Valves from FNAL

INSPECT: Lot #4J of  JT and Cooldown Valves from FNAL

RCV: Lot #5J of JT and Cooldown Valves from FNAL

INSPECT: Lot #5J of  JT and Cooldown Valves from FNAL

RCV: Lot #6J of JT and Cooldown Valves from FNAL

INSPECT: Lot #6J of  JT and Cooldown Valves from FNAL

RCV: Lot #7J of JT and Cooldown Valves from FNAL

INSPECT: Lot #7J of  JT and Cooldown Valves from FNAL
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Activity ID Activity Name Planned
Duration

Start Finish BL Project 
Start

BL Project 
Finish

Physical %
 Complete

Total
Float

Planned
Labor Units

Planned
Nonlabor Units

CM_JT_3150 RCV: Lot #8J of JT and Cooldown Valves from FNAL 1 01-Apr-21 A 01-Apr-21 A 09-Aug-21 09-Aug-21 100% 0 0

CM_JT_3160 INSPECT: Lot #8J of  JT and Cooldown Valves from FNAL 5 18-Oct-21 22-Oct-21 20-Sep-21 24-Sep-21 0% 455 24 0

CM_JT_3170 RCV: Lot #9J of JT and Cooldown Valves from FNAL 1 01-Apr-21 A 01-Apr-21 A 10-Aug-21 10-Aug-21 100% 0 0

CM_JT_3180 INSPECT: Lot #9J of  JT and Cooldown Valves from FNAL 5 25-Oct-21 29-Oct-21 27-Sep-21 01-Oct-21 0% 490 24 0

CM_JT_3190 RCV: Lot #10J of  JT and Cooldown Valves from FNAL 1 01-Apr-21 A 01-Apr-21 A 11-Aug-21 11-Aug-21 100% 0 0

CM_JT_3200 INSPECT: Lot #10J of JT and Cooldown Valves from FNAL 5 01-Nov-21 05-Nov-21 04-Oct-21 08-Oct-21 0% 525 24 0

L2HE - Forecast - ME.1.20.06.09.09  Fundamental Power Couplers - JLABL2HE - Forecast - ME.1.20.06.09.09  Fundamental Power Couplers - JLAB 640 31-Mar-20 A 21-Nov-22 31-Mar-20 21-Nov-22 1452 4420 17326115

CM_FPC_2180 REPLAN - SOTR Support for FPC Procurements 488 01-May-20 A 29-May-20 A 01-May-20 29-May-20 100% 0 0

CM_FPC_2180_R2SOTR Support for FPC Procurements 467 01-Jul-20 A 05-Apr-22 01-Sep-20 08-Mar-22 20.69% 427 3000 0

CM_FPC_2185 REPLAN - SOTR Support (M&S - Travel) for FPC Procurements 488 01-May-20 A 29-May-20 A 01-May-20 29-May-20 100% 0 0

CM_FPC_2185_R2SOTR Support (M&S - Travel) for FPC Procurements 467 01-Jul-20 A 05-Apr-22 01-Sep-20 08-Mar-22 6.9% 427 0 14000

CM_FPC_2270 Complete Approved Specifications/Drawings for FPCs 1 31-Mar-20 A 31-Mar-20 A 31-Mar-20 31-Mar-20 100% 0 0

CM_FPC_2280 RQN: Submission of Technical Package/RQN to Proc for FPCs 1 13-May-20 A 13-May-20 A 13-May-20 13-May-20 100% 0 5725620

CM_FPC_2285 RQN: Submission of Technical Package/RQN to Proc for FPCs 1 01-Jun-20 A 01-Jun-20 A 01-Jun-20 01-Jun-20 100% 0 -455749

CM_FPC_2290 Prepare RFP for FPCs 1 14-May-20 A 14-May-20 A 14-May-20 14-May-20 100% 0 0

CM_FPC_2300 Conduct Procurement Readiness Review for FPCs 1 15-May-20 A 15-May-20 A 15-May-20 15-May-20 100% 0 0

CM_FPC_2310 Issue RFP for FPCs 1 18-May-20 A 18-May-20 A 18-May-20 18-May-20 100% 0 0

CM_FPC_2320 Vendor Proposal Effort for FPCs 30 18-May-20 A 19-May-20 A 18-May-20 19-May-20 100% 0 0

CM_FPC_2330 RCV: Vendor Proposal for FPCs 1 20-May-20 A 20-May-20 A 20-May-20 20-May-20 100% 0 0

CM_FPC_2340 Complete Technical Evaluation for FPCs 1 21-May-20 A 21-May-20 A 21-May-20 21-May-20 100% 0 0

CM_FPC_2350 Negotiations Conducted and Completed for FPCs 10 22-May-20 A 22-May-20 A 22-May-20 22-May-20 100% 0 0

CM_FPC_2360 Prepare Award Documents for FPCs 0 26-May-20 A 26-May-20 A 26-May-20 26-May-20 100% 0 0

CM_FPC_2370 DOE Review and Approval for FPCs 20 26-May-20 A 22-Jun-20 A 26-May-20 22-Jun-20 100% 0 0

CM_FPC_2380 Send Procurement Clearance Request to SLAC for FPCs 1 23-Jun-20 A 23-Jun-20 A 23-Jun-20 23-Jun-20 100% 0 0

CM_FPC_2390 AWARD: FPCs 1 25-Jun-20 A 25-Jun-20 A 25-Jun-20 25-Jun-20 100% 0 5269871

CM_FPC_2395 FPC Shipping of Components 53 01-Jun-21 13-Aug-21 09-Mar-21 13-Aug-21 0% 418 0 100000

CM_FPC_23951 FPC Inspection M&S 85 01-Feb-21 A 13-Aug-21 09-Mar-21 13-Aug-21 27.5% 419 0 50000

CM_FPC_24100 Vendor Preparation for Kick-Off Meeting 10 01-Jul-20 A 15-Jul-20 A 01-Jul-20 15-Jul-20 100% 0 0

CM_FPC_24105 ACCEPT: Kick-Off Meeting Complete 1 23-Jul-20 A 23-Jul-20 A 16-Jul-20 16-Jul-20 100% 0 262196

CM_FPC_24110 JLAB Review and Approval of Manufacturing Drawings 0 31-Jul-20 A 20-Aug-20 A 16-Jul-20 20-Aug-20 100% 0 0

CM_FPC_24115 ACCEPT: JLAB Review and Approval of Manufacturing Drawings Complete 1 20-Aug-20 A 20-Aug-20 A 21-Aug-20 21-Aug-20 100% 0 262196

CM_FPC_24117 Vendor Preparation of Long-Lead Material Order 3 01-Sep-20 A 15-Sep-20 A 21-Aug-20 03-Sep-20 100% 0 0

CM_FPC_24118 ACCEPT: Vendor Preparation of Long-Lead Material Order Complete 1 16-Sep-20 A 16-Sep-20 A 04-Sep-20 04-Sep-20 100% 0 262196

CM_FPC_241180 WAIT: To Submit RQN: FPCs Mod 01 - Vendor Drawing & Inspection Changes 1 01-Oct-20 A 01-Oct-20 A 01-Oct-20 01-Oct-20 100% 0 0

CM_FPC_241185 RQN: FPCs Mod 01 - Vendor Drawing & Inspection Changes 1 02-Oct-20 A 02-Oct-20 A 02-Oct-20 02-Oct-20 100% 0 151052

CM_FPC_241190 AWARD: FPCs Mod 01 - Vendor Drawing & Inspection Changes 1 05-Oct-20 A 05-Oct-20 A 05-Oct-20 05-Oct-20 100% 0 151052

CM_FPC_241195 Vendor Preparation for Drawing & Inspection Changes (Mod 01) 33 06-Oct-20 A 23-Nov-20 A 06-Oct-20 19-Nov-20 100% 0 0

CM_FPC_241197 ACCEPT: Vendor Preparation for Drawing & Inspection Changes (Mod 01) 1 24-Nov-20 A 24-Nov-20 A 20-Nov-20 20-Nov-20 100% 0 151052

CM_FPC_24120 Production of Long-Lead Material 8 15-Dec-20 A 15-Dec-20 A 04-Sep-20 12-Nov-20 100% 0 0

CM_FPC_241205 WAIT: To Accept Receipt of Long-Lead Material 18 06-Oct-20 A 06-Oct-20 A 13-Nov-20 10-Dec-20 100% 0 0

CM_FPC_24125 ACCEPT: Receipt of Long-Lead Material 1 15-Dec-20 A 15-Dec-20 A 11-Dec-20 11-Dec-20 100% 0 524392

CM_FPC_24130 Vendor Preparation for Production Readiness Review 3 15-Dec-20 A 15-Dec-20 A 13-Nov-20 15-Dec-20 100% 0 0

CM_FPC_24135 ACCEPT: Product ion Readiness Review 1 15-Dec-20 A 15-Dec-20 A 16-Dec-20 16-Dec-20 100% 0 262196

CM_FPC_24140 Vendor Preparation for Pre-Shipment Review 14 03-May-21 A 20-May-21 A 16-Dec-20 22-Feb-21 100% 0 0

CM_FPC_24145 ACCEPT: Pre-Shipment  Review 1 21-May-21 A 21-May-21 A 23-Feb-21 23-Feb-21 100% 0 524392

CM_FPC_24150 Vendor Production Setup & Qualification  (PO Milestone #7) 32 01-Jun-21 15-Jul-21 23-Feb-21 18-May-21 0% 77 0 0

CM_FPC_24155 ACCEPT: Vendor Production Setup & Qualification Complete  (PO Milestone #7) 1 16-Jul-21 16-Jul-21 19-May-21 19-May-21 0% 1613 0 377381

CM_FPC_2460 Vendor Fabrication Lot #2F of FPCs 22 16-Jul-21 16-Aug-21 19-May-21 16-Aug-21 0% 77 0 0

CM_FPC_2470 ACCEPT: Lot #2F of  FPCs from Vendor at FNAL 1 02-Sep-21 02-Sep-21 18-Aug-21 18-Aug-21 0% 1580 0 135000

F F F F F F F F F F F F F F F F F F F F F F F F F F F F
FY2019 FY2020 FY2021 FY2022 FY2023 FY2024 FY2025

RCV: Lot #8J of JT and Cooldown Valves from FNAL

INSPECT: Lot #8J of  JT and Cooldown Valves from FNAL

RCV: Lot #9J of JT and Cooldown Valves from FNAL

INSPECT: Lot #9J of  JT and Cooldown Valves from FNAL

RCV: Lot #10J of  JT and Cooldown Valves from FNAL

INSPECT: Lot #10J of JT and Cooldown Valves from FNAL

REPLAN - SOTR Support for FPC Procurements

SOTR Support for FPC Procurements

REPLAN - SOTR Support (M&S - Travel) for FPC Procurements

SOTR Support (M&S - Travel) for FPC Procurements

Complete Approved Specifications/Drawings for FPCs

RQN: Submission of Technical Package/RQN to Proc for FPCs

RQN: Submission of Technical Package/RQN to Proc for FPCs

Prepare RFP for FPCs

Conduct Procurement Readiness Review for FPCs

Issue RFP for FPCs

Vendor Proposal Effort for FPCs

RCV: Vendor Proposal for FPCs

Complete Technical Evaluation for FPCs

Negotiations Conducted and Completed for FPCs

Prepare Award Documents for FPCs

DOE Review and Approval for FPCs

Send Procurement Clearance Request to SLAC for FPCs

AWARD: FPCs

FPC Shipping of Components

FPC Inspection M&S

Vendor Preparation for Kick-Off Meeting

ACCEPT: Kick-Off Meeting Complete

JLAB Review and Approval of Manufacturing Drawings

ACCEPT: JLAB Review and Approval of Manufacturing Drawings Complete

Vendor Preparation of Long-Lead Material Order

ACCEPT: Vendor Preparation of Long-Lead Material Order Complete

WAIT: To Submit RQN: FPCs Mod 01 - Vendor Drawing & Inspection Changes

RQN: FPCs Mod 01 - Vendor Drawing & Inspection Changes

AWARD: FPCs Mod 01 - Vendor Drawing & Inspection Changes

Vendor Preparation for Drawing & Inspection Changes (Mod 01)

ACCEPT: Vendor Preparation for Drawing & Inspection Changes (Mod 01)

Production of Long-Lead Material

WAIT: To Accept Receipt of Long-Lead Material

ACCEPT: Receipt of Long-Lead Material

Vendor Preparation for Production Readiness Review

ACCEPT: Product ion Readiness Review

Vendor Preparation for Pre-Shipment Review

ACCEPT: Pre-Shipment  Review

Vendor Production Setup & Qualification  (PO Milestone #7)

ACCEPT: Vendor Production Setup & Qualification Complete  (PO Milestone #7)

Vendor Fabrication Lot #2F of FPCs

ACCEPT: Lot #2F of  FPCs from Vendor at FNAL
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Activity ID Activity Name Planned
Duration

Start Finish BL Project 
Start

BL Project 
Finish

Physical %
 Complete

Total
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Labor Units

Planned
Nonlabor Units

CM_FPC_2480 Vendor Fabrication Lot #2J and FNAL Production Spares (4) of FPCs 20 17-Aug-21 14-Sep-21 17-Aug-21 14-Sep-21 0% 77 0 0

CM_FPC_2490 RCV: Lot #2J of FPCs from Vendor at JLAB 1 15-Sep-21 15-Sep-21 15-Sep-21 15-Sep-21 0% 77 0 0

CM_FPC_2500 INSPECT: Lot #2J of  FPCs from Vendor at JLAB 10 16-Sep-21 29-Sep-21 16-Sep-21 29-Sep-21 0% 77 126 0

CM_FPC_2510 ACCEPT: Lot #2J and FNAL Production Spares (4) of FPCs 1 16-Sep-21 16-Sep-21 16-Sep-21 16-Sep-21 0% 1572 0 270000

CM_FPC_2520 Vendor Fabrication Lot #3F of FPCs 20 15-Sep-21 12-Oct-21 15-Sep-21 12-Oct-21 0% 97 0 0

CM_FPC_2530 ACCEPT: Lot #3F of  FPCs from Vendor at FNAL 1 14-Oct-21 14-Oct-21 14-Oct-21 14-Oct-21 0% 1553 0 135000

CM_FPC_2540 Vendor Fabrication Lot #3J of FPCs 20 15-Sep-21 12-Oct-21 15-Sep-21 12-Oct-21 0% 97 0 0

CM_FPC_2550 RCV: Lot #3J of FPCs from Vendor at JLAB 1 13-Oct-21 13-Oct-21 13-Oct-21 13-Oct-21 0% 97 0 0

CM_FPC_2560 INSPECT: Lot #3J of  FPCs from Vendor at JLAB 10 14-Oct-21 27-Oct-21 14-Oct-21 27-Oct-21 0% 97 126 0

CM_FPC_2570 ACCEPT: Lot #3J of FPCs f rom Vendor at JLAB 1 15-Oct-21 15-Oct-21 15-Oct-21 15-Oct-21 0% 1553 0 135000

CM_FPC_2580 Vendor Fabrication Lot #4F of FPCs 20 13-Oct-21 09-Nov-21 13-Oct-21 09-Nov-21 0% 117 0 0

CM_FPC_2590 ACCEPT: Lot #4F of  FPCs from Vendor at FNAL 1 11-Nov-21 11-Nov-21 11-Nov-21 11-Nov-21 0% 1535 0 135000

CM_FPC_2600 Vendor Fabrication Lot #4J of FPCs 20 13-Oct-21 09-Nov-21 13-Oct-21 09-Nov-21 0% 117 0 0

CM_FPC_2610 RCV: Lot #4J of FPCs from Vendor at JLAB 1 10-Nov-21 10-Nov-21 10-Nov-21 10-Nov-21 0% 117 0 0

CM_FPC_2620 INSPECT: Lot #4J of  FPCs from Vendor at JLAB 10 11-Nov-21 24-Nov-21 11-Nov-21 24-Nov-21 0% 117 126 0

CM_FPC_2630 ACCEPT: Lot #4J of FPCs f rom Vendor at JLAB 1 12-Nov-21 12-Nov-21 12-Nov-21 12-Nov-21 0% 1535 0 135000

CM_FPC_2640 Vendor Fabrication Lot #5F of FPCs 20 10-Nov-21 09-Dec-21 10-Nov-21 09-Dec-21 0% 137 0 0

CM_FPC_2650 ACCEPT: Lot #5F of  FPCs from Vendor at FNAL 1 13-Dec-21 13-Dec-21 13-Dec-21 13-Dec-21 0% 1517 0 135000

CM_FPC_2660 Vendor Fabrication Lot #5J of FPCs 20 10-Nov-21 09-Dec-21 10-Nov-21 09-Dec-21 0% 137 0 0

CM_FPC_2670 RCV: Lot #5J of FPCs from Vendor at JLAB 1 10-Dec-21 10-Dec-21 10-Dec-21 10-Dec-21 0% 137 0 0

CM_FPC_2680 INSPECT: Lot #5J of  FPCs from Vendor at JLAB 10 13-Dec-21 07-Jan-22 13-Dec-21 07-Jan-22 0% 137 126 0

CM_FPC_2690 ACCEPT: Lot #5J of FPCs f rom Vendor at JLAB 1 14-Dec-21 14-Dec-21 14-Dec-21 14-Dec-21 0% 1517 0 135000

CM_FPC_2700 Vendor Fabrication Lot #6F of FPCs 20 10-Dec-21 21-Jan-22 10-Dec-21 21-Jan-22 0% 157 0 0

CM_FPC_2710 ACCEPT: Lot #6F of  FPCs from Vendor at FNAL 1 25-Jan-22 25-Jan-22 25-Jan-22 25-Jan-22 0% 1499 0 135000

CM_FPC_2720 Vendor Fabrication Lot #6J of FPCs 20 10-Dec-21 21-Jan-22 10-Dec-21 21-Jan-22 0% 157 0 0

CM_FPC_2730 RCV: Lot #6J of FPCs from Vendor at JLAB 1 24-Jan-22 24-Jan-22 24-Jan-22 24-Jan-22 0% 157 0 0

CM_FPC_2740 INSPECT: Lot #6J of  FPCs from Vendor at JLAB 10 25-Jan-22 07-Feb-22 25-Jan-22 07-Feb-22 0% 157 126 0

CM_FPC_2750 ACCEPT: Lot #6J of FPCs f rom Vendor at JLAB 1 26-Jan-22 26-Jan-22 26-Jan-22 26-Jan-22 0% 1499 0 135000

CM_FPC_2760 Vendor Fabrication Lot #7F of FPCs 20 24-Jan-22 18-Feb-22 24-Jan-22 18-Feb-22 0% 177 0 0

CM_FPC_2770 ACCEPT: Lot #7F of  FPCs from Vendor at FNAL 1 23-Feb-22 23-Feb-22 23-Feb-22 23-Feb-22 0% 1481 0 135000

CM_FPC_2780 Vendor Fabrication Lot #7J of FPCs 20 24-Jan-22 18-Feb-22 24-Jan-22 18-Feb-22 0% 177 0 0

CM_FPC_2790 RCV: Lot #7J of FPCs from Vendor at JLAB 1 22-Feb-22 22-Feb-22 22-Feb-22 22-Feb-22 0% 177 0 0

CM_FPC_2800 INSPECT: Lot #7J of  FPCs from Vendor at JLAB 10 23-Feb-22 08-Mar-22 23-Feb-22 08-Mar-22 0% 177 126 0

CM_FPC_2810 ACCEPT: Lot #7J of FPCs f rom Vendor at JLAB 1 24-Feb-22 24-Feb-22 24-Feb-22 24-Feb-22 0% 1481 0 135000

CM_FPC_2820 Vendor Fabrication Lot #8F of FPCs 20 22-Feb-22 21-Mar-22 22-Feb-22 21-Mar-22 0% 197 0 0

CM_FPC_2830 ACCEPT: Lot #8F of  FPCs from Vendor at FNAL 1 23-Mar-22 23-Mar-22 23-Mar-22 23-Mar-22 0% 1463 0 135000

CM_FPC_2840 Vendor Fabrication Lot #8J of FPCs 20 22-Feb-22 21-Mar-22 22-Feb-22 21-Mar-22 0% 197 0 0

CM_FPC_2850 RCV: Lot #8J of FPCs from Vendor at JLAB 1 22-Mar-22 22-Mar-22 22-Mar-22 22-Mar-22 0% 197 0 0

CM_FPC_2860 INSPECT: Lot #8J of  FPCs from Vendor at JLAB 10 23-Mar-22 05-Apr-22 23-Mar-22 05-Apr-22 0% 197 126 0

CM_FPC_2870 ACCEPT: Lot #8J of FPCs f rom Vendor at JLAB 1 24-Mar-22 24-Mar-22 24-Mar-22 24-Mar-22 0% 1463 0 135000

CM_FPC_2880 Vendor Fabrication Lot #9F of FPCs 20 22-Mar-22 18-Apr-22 22-Mar-22 18-Apr-22 0% 217 0 0

CM_FPC_2890 ACCEPT: Lot #9F of  FPCs from Vendor at FNAL 1 20-Apr-22 20-Apr-22 20-Apr-22 20-Apr-22 0% 1445 0 135000

CM_FPC_2900 Vendor Fabrication Lot #9J of FPCs 20 22-Mar-22 18-Apr-22 22-Mar-22 18-Apr-22 0% 217 0 0

CM_FPC_2910 RCV: Lot #9J of FPCs from Vendor at JLAB 1 19-Apr-22 19-Apr-22 19-Apr-22 19-Apr-22 0% 217 0 0

CM_FPC_2920 INSPECT: Lot #9J of  FPCs from Vendor at JLAB 10 20-Apr-22 03-May-22 20-Apr-22 03-May-22 0% 217 126 0

CM_FPC_2930 ACCEPT: Lot #9J of FPCs f rom Vendor at JLAB 1 21-Apr-22 21-Apr-22 21-Apr-22 21-Apr-22 0% 1445 0 135000

CM_FPC_2940 Vendor Fabrication Lot #10F of FPCs 20 19-Apr-22 16-May-22 19-Apr-22 16-May-22 0% 217 0 0

CM_FPC_2950 ACCEPT: Lot #10F of  FPCs from Vendor at FNAL 1 18-May-22 18-May-22 18-May-22 18-May-22 0% 1427 0 135000

CM_FPC_2960 Vendor Fabrication Lot #10J of FPCs 20 19-Apr-22 16-May-22 19-Apr-22 16-May-22 0% 217 0 0

F F F F F F F F F F F F F F F F F F F F F F F F F F F F
FY2019 FY2020 FY2021 FY2022 FY2023 FY2024 FY2025

Vendor Fabrication Lot #2J and FNAL Production Spares (4) of FPCs

RCV: Lot #2J of FPCs from Vendor at JLAB

INSPECT: Lot #2J of  FPCs from Vendor at JLAB

ACCEPT: Lot #2J and FNAL Production Spares (4) of FPCs

Vendor Fabrication Lot #3F of FPCs

ACCEPT: Lot #3F of  FPCs from Vendor at FNAL

Vendor Fabrication Lot #3J of FPCs

RCV: Lot #3J of FPCs from Vendor at JLAB

INSPECT: Lot #3J of  FPCs from Vendor at JLAB

ACCEPT: Lot #3J of FPCs f rom Vendor at JLAB

Vendor Fabrication Lot #4F of FPCs

ACCEPT: Lot #4F of  FPCs from Vendor at FNAL

Vendor Fabrication Lot #4J of FPCs

RCV: Lot #4J of FPCs from Vendor at JLAB

INSPECT: Lot #4J of  FPCs from Vendor at JLAB

ACCEPT: Lot #4J of FPCs f rom Vendor at JLAB

Vendor Fabrication Lot #5F of FPCs

ACCEPT: Lot #5F of  FPCs from Vendor at FNAL

Vendor Fabrication Lot #5J of FPCs

RCV: Lot #5J of FPCs from Vendor at JLAB

INSPECT: Lot #5J of  FPCs from Vendor at JLAB

ACCEPT: Lot #5J of FPCs f rom Vendor at JLAB

Vendor Fabrication Lot #6F of FPCs

ACCEPT: Lot #6F of  FPCs from Vendor at FNAL

Vendor Fabrication Lot #6J of FPCs

RCV: Lot #6J of FPCs from Vendor at JLAB

INSPECT: Lot #6J of  FPCs from Vendor at JLAB

ACCEPT: Lot #6J of FPCs f rom Vendor at JLAB

Vendor Fabrication Lot #7F of FPCs

ACCEPT: Lot #7F of  FPCs from Vendor at FNAL

Vendor Fabrication Lot #7J of FPCs

RCV: Lot #7J of FPCs from Vendor at JLAB

INSPECT: Lot #7J of  FPCs from Vendor at JLAB

ACCEPT: Lot #7J of FPCs f rom Vendor at JLAB

Vendor Fabrication Lot #8F of FPCs

ACCEPT: Lot #8F of  FPCs from Vendor at FNAL

Vendor Fabrication Lot #8J of FPCs

RCV: Lot #8J of FPCs from Vendor at JLAB

INSPECT: Lot #8J of  FPCs from Vendor at JLAB

ACCEPT: Lot #8J of FPCs f rom Vendor at JLAB

Vendor Fabrication Lot #9F of FPCs

ACCEPT: Lot #9F of  FPCs from Vendor at FNAL

Vendor Fabrication Lot #9J of FPCs

RCV: Lot #9J of FPCs from Vendor at JLAB

INSPECT: Lot #9J of  FPCs from Vendor at JLAB

ACCEPT: Lot #9J of FPCs f rom Vendor at JLAB

Vendor Fabrication Lot #10F of FPCs

ACCEPT: Lot #10F of  FPCs from Vendor at FNAL

Vendor Fabrication Lot #10J of FPCs
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Start

BL Project 
Finish
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CM_FPC_2970 RCV: Lot #10J of  FPCs from Vendor at JLAB 1 17-May-22 17-May-22 17-May-22 17-May-22 0% 237 0 0

CM_FPC_2980 INSPECT: Lot #10J of FPCs from Vendor at JLAB 10 18-May-22 01-Jun-22 18-May-22 01-Jun-22 0% 237 126 0

CM_FPC_2990 ACCEPT: Lot #10J of  FPCs from Vendor at JLAB 1 19-May-22 19-May-22 19-May-22 19-May-22 0% 1427 0 135000

CM_FPC_29905 Vendor Fabrication Production Spares FPCs 20 17-May-22 14-Jun-22 17-May-22 14-Jun-22 0% 217 0 0

CM_FPC_29910 RCV: Product ion Spares FPCs 1 15-Jun-22 15-Jun-22 15-Jun-22 15-Jun-22 0% 217 0 0

CM_FPC_29915 INSPECT: Production Spares FPCs 10 16-Jun-22 29-Jun-22 16-Jun-22 29-Jun-22 0% 217 126 0

CM_FPC_29920 ACCEPT: Product ion Spares FPCs 1 30-Jun-22 30-Jun-22 30-Jun-22 30-Jun-22 0% 1399 0 229923

CM_FPC_2995 Complete Approved Specifications/Drawings for Waveguide Assembly 1 01-Jun-20 A 01-Jun-20 A 01-Jun-20 01-Jun-20 100% 0 0

CM_FPC_3030 Prepare RFP for Waveguide Assembly 10 02-Jun-20 A 05-Jun-20 A 02-Jun-20 05-Jun-20 100% 0 0

CM_FPC_3035 RQN: Submission of Technical Package/RQN to Proc for Waveguide Assembly 1 08-Jun-20 A 08-Jun-20 A 08-Jun-20 08-Jun-20 100% 0 355176

CM_FPC_30355 RQN: Submission of Technical Package/RQN to Proc for Waveguide Assembly 0 21-Aug-20 A 21-Aug-20 A 21-Aug-20 21-Aug-20 100% 0 -55390

CM_FPC_3040 Conduct Procurement Readiness Review for Waveguide Assembly 1 09-Jun-20 A 09-Jun-20 A 09-Jun-20 09-Jun-20 100% 0 0

CM_FPC_3050 Issue RFP for Waveguide Assembly 5 10-Jun-20 A 17-Jun-20 A 10-Jun-20 17-Jun-20 100% 0 0

CM_FPC_3055 WAIT: To Start Vendor Proposal Effort for Waveguide Assembly 1 03-Aug-20 A 03-Aug-20 A 01-Jul-20 01-Jul-20 100% 0 0

CM_FPC_3060 Vendor Proposal Effort for Waveguide Assembly 30 02-Jul-20 A 15-Jul-20 A 02-Jul-20 13-Aug-20 100% 0 0

CM_FPC_3070 RCV: Vendor Proposal for Waveguide Assembly 1 16-Jul-20 A 16-Jul-20 A 24-Aug-20 24-Aug-20 100% 0 0

CM_FPC_3080 Complete Technical Evaluation for Waveguide Assembly 1 17-Jul-20 A 25-Aug-20 A 25-Aug-20 25-Aug-20 100% 0 0

CM_FPC_3090 Negotiations Conducted and Completed for Waveguide Assembly 1 26-Aug-20 A 26-Aug-20 A 26-Aug-20 26-Aug-20 100% 0 0

CM_FPC_3100 Prepare Award Documents for Waveguide Assembly 1 27-Aug-20 A 27-Aug-20 A 27-Aug-20 27-Aug-20 100% 0 0

CM_FPC_3120 Send Procurement Clearance Request to SLAC for Waveguide Assembly 1 28-Aug-20 A 28-Aug-20 A 28-Aug-20 28-Aug-20 100% 0 0

CM_FPC_3130 AWARD: Waveguide Assembly 1 31-Aug-20 A 31-Aug-20 A 31-Aug-20 31-Aug-20 100% 0 299780

CM_FPC_3200 Vendor Fabrication Lots #2F - #10J of Waveguide Assembly 89 01-Oct-20 A 01-Feb-21 A 01-Sep-20 19-Feb-21 100% 0 0

CM_FPC_3205 Vendor Fabrication Addl Time Lots #2F - #2J of Waveguide Assembly 4 02-Feb-21 A 23-Feb-21 A 22-Feb-21 05-Mar-21 100% 0 0

CM_FPC_3220 RCV: Lot #2F of  Waveguide Assembly from Vendor at JLAB 1 24-Feb-21 A 24-Feb-21 A 08-Mar-21 08-Mar-21 100% 0 0

CM_FPC_3230 RCV: Lot #2J of Waveguide Assembly from Vendor at JLAB 1 24-Feb-21 A 24-Feb-21 A 08-Mar-21 08-Mar-21 100% 0 0

CM_FPC_32305 ACCEPT: Lots #2F - #2J of Waveguide Assembly from Vendor 1 25-Feb-21 A 25-Feb-21 A 09-Mar-21 09-Mar-21 100% 0 29978

CM_FPC_3240 INSPECT: Lot #2J of  Waveguide Assembly at JLAB 10 01-Jun-21 14-Jun-21 11-Oct-21 15-Oct-21 0% 307 16 0

CM_FPC_3250 Vendor Fabrication Lots #3F - #3J of Waveguide Assembly 22 01-Mar-21 A 22-Mar-21 A 08-Mar-21 30-Mar-21 100% 0 0

CM_FPC_3260 RCV: Lot #3F of  Waveguide Assembly from Vendor at FNAL 1 23-Mar-21 A 23-Mar-21 A 31-Mar-21 31-Mar-21 100% 0 0

CM_FPC_3290 RCV: Lot #3J of Waveguide Assembly from Vendor at JLAB 1 23-Mar-21 A 23-Mar-21 A 31-Mar-21 31-Mar-21 100% 0 0

CM_FPC_32905 ACCEPT: Lots #3F - #3J of Waveguide Assembly from Vendor 1 24-Mar-21 A 24-Mar-21 A 01-Apr-21 01-Apr-21 100% 0 29978

CM_FPC_3300 INSPECT: Lot #3J of  Waveguide Assembly at JLAB 5 15-Jun-21 21-Jun-21 18-Oct-21 22-Oct-21 0% 342 16 0

CM_FPC_3310 Vendor Fabrication Lots #4F - #4J of Waveguide Assembly 14 01-Apr-21 A 05-Apr-21 A 31-Mar-21 20-Apr-21 100% 0 0

CM_FPC_3320 RCV: Lot #4F of  Waveguide Assembly from Vendor at FNAL 1 05-Apr-21 A 05-Apr-21 A 21-Apr-21 21-Apr-21 100% 0 0

CM_FPC_3350 RCV: Lot #4J of Waveguide Assembly from Vendor at JLAB 1 05-Apr-21 A 05-Apr-21 A 21-Apr-21 21-Apr-21 100% 0 0

CM_FPC_33505 ACCEPT: Lots #4F - #4J of Waveguide Assembly from Vendor 1 05-Apr-21 A 05-Apr-21 A 22-Apr-21 22-Apr-21 100% 0 29978

CM_FPC_3360 INSPECT: Lot #4J of  Waveguide Assembly at JLAB 5 22-Jun-21 28-Jun-21 25-Oct-21 29-Oct-21 0% 377 16 0

CM_FPC_3370 Vendor Fabrication Lots #5F - #5J of Waveguide Assembly 20 30-Apr-21 A 30-Apr-21 A 21-Apr-21 18-May-21 100% 0 0

CM_FPC_3380 RCV: Lot #5F of  Waveguide Assembly from Vendor at FNAL 1 30-Apr-21 A 30-Apr-21 A 19-May-21 19-May-21 100% 0 0

CM_FPC_3410 RCV: Lot #5J of Waveguide Assembly from Vendor at JLAB 1 30-Apr-21 A 30-Apr-21 A 19-May-21 19-May-21 100% 0 0

CM_FPC_3415 ACCEPT: Lots #5F - #5J of Waveguide Assembly from Vendor 1 30-Apr-21 A 30-Apr-21 A 20-May-21 20-May-21 100% 0 29978

CM_FPC_3420 INSPECT: Lot #5J of  Waveguide Assembly at JLAB 5 04-Oct-22 10-Oct-22 04-Oct-22 10-Oct-22 0% 101 16 0

CM_FPC_3430 Vendor Fabrication Lots #6F - #6J of Waveguide Assembly 31 03-May-21 A 21-May-21 A 19-May-21 15-Jun-21 100% 0 0

CM_FPC_3440 RCV: Lot #6F of  Waveguide Assembly from Vendor at FNAL 1 25-May-21 A 25-May-21 A 16-Jun-21 16-Jun-21 100% 0 0

CM_FPC_3470 RCV: Lot #6J of Waveguide Assembly from Vendor at JLAB 1 25-May-21 A 25-May-21 A 16-Jun-21 16-Jun-21 100% 0 0

CM_FPC_34705 ACCEPT: Lots #6F - #6J of Waveguide Assembly from Vendor 1 26-May-21 A 26-May-21 A 17-Jun-21 17-Jun-21 100% 0 29978

CM_FPC_3480 INSPECT: Lot #6J of  Waveguide Assembly at JLAB 5 11-Oct-22 17-Oct-22 11-Oct-22 17-Oct-22 0% 136 16 0

CM_FPC_3490 Vendor Fabrication Lots #7F - #7J of Waveguide Assembly 30 01-Jun-21 13-Jul-21 16-Jun-21 13-Jul-21 0% 481 0 0

CM_FPC_3500 RCV: Lot #7F of  Waveguide Assembly from Vendor at FNAL 1 14-Jul-21 14-Jul-21 14-Jul-21 14-Jul-21 0% 572 0 0

F F F F F F F F F F F F F F F F F F F F F F F F F F F F
FY2019 FY2020 FY2021 FY2022 FY2023 FY2024 FY2025

RCV: Lot #10J of  FPCs from Vendor at JLAB

INSPECT: Lot #10J of FPCs from Vendor at JLAB

ACCEPT: Lot #10J of  FPCs from Vendor at JLAB

Vendor Fabrication Production Spares FPCs

RCV: Product ion Spares FPCs

INSPECT: Production Spares FPCs

ACCEPT: Product ion Spares FPCs

Complete Approved Specifications/Drawings for Waveguide Assembly

Prepare RFP for Waveguide Assembly

RQN: Submission of Technical Package/RQN to Proc for Waveguide Assembly

RQN: Submission of Technical Package/RQN to Proc for Waveguide Assembly

Conduct Procurement Readiness Review for Waveguide Assembly

Issue RFP for Waveguide Assembly

WAIT: To Start Vendor Proposal Effort for Waveguide Assembly

Vendor Proposal Effort for Waveguide Assembly

RCV: Vendor Proposal for Waveguide Assembly

Complete Technical Evaluation for Waveguide Assembly

Negotiations Conducted and Completed for Waveguide Assembly

Prepare Award Documents for Waveguide Assembly

Send Procurement Clearance Request to SLAC for Waveguide Assembly

AWARD: Waveguide Assembly

Vendor Fabrication Lots #2F - #10J of Waveguide Assembly

Vendor Fabrication Addl Time Lots #2F - #2J of Waveguide Assembly

RCV: Lot #2F of  Waveguide Assembly from Vendor at JLAB

RCV: Lot #2J of Waveguide Assembly from Vendor at JLAB

ACCEPT: Lots #2F - #2J of Waveguide Assembly from Vendor

INSPECT: Lot #2J of  Waveguide Assembly at JLAB

Vendor Fabrication Lots #3F - #3J of Waveguide Assembly

RCV: Lot #3F of  Waveguide Assembly from Vendor at FNAL

RCV: Lot #3J of Waveguide Assembly from Vendor at JLAB

ACCEPT: Lots #3F - #3J of Waveguide Assembly from Vendor

INSPECT: Lot #3J of  Waveguide Assembly at JLAB

Vendor Fabrication Lots #4F - #4J of Waveguide Assembly

RCV: Lot #4F of  Waveguide Assembly from Vendor at FNAL

RCV: Lot #4J of Waveguide Assembly from Vendor at JLAB

ACCEPT: Lots #4F - #4J of Waveguide Assembly from Vendor

INSPECT: Lot #4J of  Waveguide Assembly at JLAB

Vendor Fabrication Lots #5F - #5J of Waveguide Assembly

RCV: Lot #5F of  Waveguide Assembly from Vendor at FNAL

RCV: Lot #5J of Waveguide Assembly from Vendor at JLAB

ACCEPT: Lots #5F - #5J of Waveguide Assembly from Vendor

INSPECT: Lot #5J of  Waveguide Assembly at JLAB

Vendor Fabrication Lots #6F - #6J of Waveguide Assembly

RCV: Lot #6F of  Waveguide Assembly from Vendor at FNAL

RCV: Lot #6J of Waveguide Assembly from Vendor at JLAB

ACCEPT: Lots #6F - #6J of Waveguide Assembly from Vendor

INSPECT: Lot #6J of  Waveguide Assembly at JLAB

Vendor Fabrication Lots #7F - #7J of Waveguide Assembly

RCV: Lot #7F of  Waveguide Assembly from Vendor at FNAL
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CM_FPC_3530 RCV: Lot #7J of Waveguide Assembly from Vendor at JLAB 1 14-Jul-21 14-Jul-21 14-Jul-21 14-Jul-21 0% 481 0 0

CM_FPC_35305 ACCEPT: Lots #7F - #7J of Waveguide Assembly from Vendor 1 15-Jul-21 15-Jul-21 15-Jul-21 15-Jul-21 0% 1629 0 29978

CM_FPC_3540 INSPECT: Lot #7J of  Waveguide Assembly at JLAB 5 18-Oct-22 24-Oct-22 18-Oct-22 24-Oct-22 0% 171 16 0

CM_FPC_3550 Vendor Fabrication Lots #8F - #8J of Waveguide Assembly 20 14-Jul-21 10-Aug-21 14-Jul-21 10-Aug-21 0% 501 0 0

CM_FPC_3560 RCV: Lot #8F of  Waveguide Assembly from Vendor at FNAL 1 11-Aug-21 11-Aug-21 11-Aug-21 11-Aug-21 0% 569 0 0

CM_FPC_3590 RCV: Lot #8J of Waveguide Assembly from Vendor at JLAB 1 11-Aug-21 11-Aug-21 11-Aug-21 11-Aug-21 0% 501 0 0

CM_FPC_35905 ACCEPT: Lots #8F - #8J of Waveguide Assembly from Vendor 1 12-Aug-21 12-Aug-21 12-Aug-21 12-Aug-21 0% 1610 0 29978

CM_FPC_3600 INSPECT: Lot #8J of  Waveguide Assembly at JLAB 5 25-Oct-22 31-Oct-22 25-Oct-22 31-Oct-22 0% 206 16 0

CM_FPC_3610 Vendor Fabrication Lots #9F - #9J of Waveguide Assembly 19 11-Aug-21 07-Sep-21 11-Aug-21 07-Sep-21 0% 522 0 0

CM_FPC_3620 RCV: Lot #9F of  Waveguide Assembly from Vendor at FNAL 1 08-Sep-21 08-Sep-21 08-Sep-21 08-Sep-21 0% 559 0 0

CM_FPC_3650 RCV: Lot #9J of Waveguide Assembly from Vendor at JLAB 1 08-Sep-21 08-Sep-21 08-Sep-21 08-Sep-21 0% 522 0 0

CM_FPC_36505 ACCEPT: Lots #9F - #9J of Waveguide Assembly from Vendor 1 09-Sep-21 09-Sep-21 09-Sep-21 09-Sep-21 0% 1592 0 29978

CM_FPC_3660 INSPECT: Lot #9J of  Waveguide Assembly at JLAB 5 01-Nov-22 07-Nov-22 01-Nov-22 07-Nov-22 0% 241 16 0

CM_FPC_3670 Vendor Fabrication Lots #10F - #10J of Waveguide Assembly 12 08-Sep-21 23-Sep-21 08-Sep-21 23-Sep-21 0% 531 0 0

CM_FPC_3680 RCV: Lot #10F of Waveguide Assembly from Vendor at FNAL 1 24-Sep-21 24-Sep-21 24-Sep-21 24-Sep-21 0% 564 0 0

CM_FPC_3710 RCV: Lot #10J of  Waveguide Assembly from Vendor at JLAB 1 24-Sep-21 24-Sep-21 24-Sep-21 24-Sep-21 0% 545 0 0

CM_FPC_37105 ACCEPT: Lots #10F - #10J of  Waveguide Assembly from Vendor 1 27-Sep-21 27-Sep-21 27-Sep-21 27-Sep-21 0% 1581 0 29978

CM_FPC_3720 INSPECT: Lot #10J of Waveguide Assembly at JLAB 5 08-Nov-22 14-Nov-22 08-Nov-22 14-Nov-22 0% 271 16 0

CM_FPC_3730 Vendor Fabrication Lots #11F - #11J of Waveguide Assembly 19 24-Sep-21 20-Oct-21 24-Sep-21 20-Oct-21 0% 531 0 0

CM_FPC_37310 RCV: Lot #11F Production Spare of Waveguide Assembly from Vendor at FNAL 1 21-Oct-21 21-Oct-21 21-Oct-21 21-Oct-21 0% 545 0 0

CM_FPC_37320 RCV: Lot #11J Product ion Spare of Waveguide Assembly from Vendor at JLAB 1 21-Oct-21 21-Oct-21 21-Oct-21 21-Oct-21 0% 531 0 0

CM_FPC_37320A ACCEPT: Lots #11F - #11J of Waveguide Assembly from Vendor 1 22-Oct-21 22-Oct-21 22-Oct-21 22-Oct-21 0% 1563 0 29978

CM_FPC_37330 INSPECT: Lot #11J Production Spare of Waveguide Assembly 5 15-Nov-22 21-Nov-22 15-Nov-22 21-Nov-22 0% 271 16 0

CM_FPC_37340 COMP: Deliver FPCs and Waveguide Assemblies - #J/#F 1.3-1-10 0 15-Jun-22 15-Jun-22 0% 1563 0 0

L2HE - Forecast - ME.1.20.06.09.10  Miscellaneous/Consumables - JLABL2HE - Forecast - ME.1.20.06.09.10  Miscellaneous/Consumables - JLAB 803 01-May-20 A 10-Aug-23 01-May-20 12-Jul-23 786 0 463500

CM_HW_2250 Procure Miscellaneous Consumables - Lot #2 40 28-Feb-22 22-Apr-22 27-Jan-22 24-Mar-22 0% 846 0 51500

CM_HW_2260 Procure Miscellaneous Consumables - Lot #3 40 25-Apr-22 20-Jun-22 25-Mar-22 19-May-22 0% 846 0 51500

CM_HW_2270 Procure Miscellaneous Consumables - Lot #4 40 21-Jun-22 16-Aug-22 20-May-22 18-Jul-22 0% 846 0 51500

CM_HW_2280 Procure Miscellaneous Consumables - Lot #5 40 17-Aug-22 12-Oct-22 19-Jul-22 13-Sep-22 0% 836 0 51500

CM_HW_2290 Procure Miscellaneous Consumables - Lot #6 40 13-Oct-22 09-Dec-22 14-Sep-22 08-Nov-22 0% 826 0 51500

CM_HW_2300 Procure Miscellaneous Consumables - Lot #7 40 12-Dec-22 21-Feb-23 09-Nov-22 20-Jan-23 0% 816 0 51500

CM_HW_2310 Procure Miscellaneous Consumables - Lot #8 40 22-Feb-23 18-Apr-23 23-Jan-23 20-Mar-23 0% 806 0 51500

CM_HW_2320 Procure Miscellaneous Consumables - Lot #9 40 19-Apr-23 14-Jun-23 21-Mar-23 15-May-23 0% 796 0 51500

CM_HW_2330 Procure Miscellaneous Consumables - Lot #10 40 15-Jun-23 10-Aug-23 16-May-23 12-Jul-23 0% 786 0 51500

CM_HW_2335 ***REPLAN*** SOTR Support for FNAL MLI Procurement 20 01-May-20 A 01-Jun-20 A 01-May-20 29-May-20 100% 0 0

L2HE - Forecast - ME.1.20.06.11  1.3 GHz Cryomodule Cavity Prep/Test - JLABL2HE - Forecast - ME.1.20.06.11  1.3 GHz Cryomodule Cavity Prep/Test - JLAB 288 06-Jan-22 10-Mar-23 22-Nov-21 19-Jan-23 1234 14400 90000

L2HE - Forecast - ME.1.20.06.11.01  Cavity Prep/Test - JLABL2HE - Forecast - ME.1.20.06.11.01  Cavity Prep/Test - JLAB 288 06-Jan-22 10-Mar-23 22-Nov-21 19-Jan-23 1234 14400 90000

CM_CPT_2220 Test  Cavities 17-24 (Labor) 30 06-Jan-22 17-Feb-22 22-Nov-21 19-Jan-22 0% -11 1600 0

CM_CPT_2230 Test  Cavities 17-24 (M&S) 30 06-Jan-22 17-Feb-22 22-Nov-21 19-Jan-22 0% -1 0 10000

CM_CPT_2240 Test  Cavities 33-40 (Labor) 30 25-Feb-22 07-Apr-22 26-Jan-22 09-Mar-22 0% -5 1600 0

CM_CPT_2250 Test  Cavities 33-40 (M&S) 30 25-Feb-22 07-Apr-22 26-Jan-22 09-Mar-22 0% 5 0 10000

CM_CPT_2260 Test  Cavities 49-56 (Labor) 30 08-Apr-22 19-May-22 10-Mar-22 20-Apr-22 0% 5 1600 0

CM_CPT_2270 Test  Cavities 49-56 (M&S) 30 08-Apr-22 19-May-22 10-Mar-22 20-Apr-22 0% 15 0 10000

CM_CPT_2280 Test  Cavities 65-72 (Labor) 30 20-May-22 01-Jul-22 21-Apr-22 02-Jun-22 0% 15 1600 0

CM_CPT_2290 Test  Cavities 65-72 (M&S) 30 20-May-22 01-Jul-22 21-Apr-22 02-Jun-22 0% 25 0 10000

CM_CPT_2300 Test  Cavities 81-88 (Labor) 30 05-Jul-22 15-Aug-22 03-Jun-22 15-Jul-22 0% 25 1600 0

CM_CPT_2310 Test  Cavities 81-88 (M&S) 30 05-Jul-22 15-Aug-22 03-Jun-22 15-Jul-22 0% 35 0 10000

CM_CPT_2320 Test  Cavities 97-104 (Labor) 30 16-Aug-22 27-Sep-22 18-Jul-22 26-Aug-22 0% 35 1600 0

F F F F F F F F F F F F F F F F F F F F F F F F F F F F
FY2019 FY2020 FY2021 FY2022 FY2023 FY2024 FY2025

RCV: Lot #7J of Waveguide Assembly from Vendor at JLAB

ACCEPT: Lots #7F - #7J of Waveguide Assembly from Vendor

INSPECT: Lot #7J of  Waveguide Assembly at JLAB

Vendor Fabrication Lots #8F - #8J of Waveguide Assembly

RCV: Lot #8F of  Waveguide Assembly from Vendor at FNAL

RCV: Lot #8J of Waveguide Assembly from Vendor at JLAB

ACCEPT: Lots #8F - #8J of Waveguide Assembly from Vendor

INSPECT: Lot #8J of  Waveguide Assembly at JLAB

Vendor Fabrication Lots #9F - #9J of Waveguide Assembly

RCV: Lot #9F of  Waveguide Assembly from Vendor at FNAL

RCV: Lot #9J of Waveguide Assembly from Vendor at JLAB

ACCEPT: Lots #9F - #9J of Waveguide Assembly from Vendor

INSPECT: Lot #9J of  Waveguide Assembly at JLAB

Vendor Fabrication Lots #10F - #10J of Waveguide Assembly

RCV: Lot #10F of Waveguide Assembly from Vendor at FNAL

RCV: Lot #10J of  Waveguide Assembly from Vendor at JLAB

ACCEPT: Lots #10F - #10J of  Waveguide Assembly from Vendor

INSPECT: Lot #10J of Waveguide Assembly at JLAB

Vendor Fabrication Lots #11F - #11J of Waveguide Assembly

RCV: Lot #11F Production Spare of Waveguide Assembly from Vendor at FNAL

RCV: Lot #11J Product ion Spare of Waveguide Assembly from Vendor at JLAB

ACCEPT: Lots #11F - #11J of Waveguide Assembly from Vendor

INSPECT: Lot #11J Production Spare of Waveguide Assembly
COMP: Deliver FPCs and Waveguide Assemblies - #J/#F 1.3-1-10

Procure Miscellaneous Consumables - Lot #2

Procure Miscellaneous Consumables - Lot #3

Procure Miscellaneous Consumables - Lot #4

Procure Miscellaneous Consumables - Lot #5

Procure Miscellaneous Consumables - Lot #6

Procure Miscellaneous Consumables - Lot #7

Procure Miscellaneous Consumables - Lot #8

Procure Miscellaneous Consumables - Lot #9

Procure Miscellaneous Consumables - Lot #10

***REPLAN*** SOTR Support for FNAL MLI Procurement

Test  Cavities 17-24 (Labor)

Test  Cavities 17-24 (M&S)

Test  Cavi ties 33-40 (Labor)

Test  Cavi ties 33-40 (M&S)

Test  Cavities 49-56 (Labor)

Test  Cavities 49-56 (M&S)

Test  Cavities 65-72 (Labor)

Test  Cavities 65-72 (M&S)

Test  Cavities 81-88 (Labor)

Test  Cavities 81-88 (M&S)

Test  Cavi ties 97-104 (Labor)
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CM_CPT_2330 Test  Cavities 97-104 (M&S) 30 16-Aug-22 27-Sep-22 18-Jul-22 26-Aug-22 0% 45 0 10000

CM_CPT_2340 Test  Cavities 113-120 (Labor) 30 28-Sep-22 08-Nov-22 29-Aug-22 10-Oct-22 0% 45 1600 0

CM_CPT_2350 Test  Cavities 113-120 (M&S) 30 28-Sep-22 08-Nov-22 29-Aug-22 10-Oct-22 0% 55 0 10000

CM_CPT_2360 Test  Cavities 129-136 (Labor) 30 09-Nov-22 05-Jan-23 11-Oct-22 21-Nov-22 0% 55 1600 0

CM_CPT_2370 Test  Cavities 129-136 (M&S) 30 09-Nov-22 05-Jan-23 11-Oct-22 21-Nov-22 0% 65 0 10000

CM_CPT_2380 Test  Cavities 145-152 (Labor) 30 27-Jan-23 10-Mar-23 22-Nov-22 19-Jan-23 0% 51 1600 0

CM_CPT_2390 Test  Cavities 145-152 (M&S) 30 27-Jan-23 10-Mar-23 22-Nov-22 19-Jan-23 0% 1234 0 10000

L2HE - Forecast - ME.1.20.06.12  1.3 GHz Cryomodule Cavity String Assembly - JLABL2HE - Forecast - ME.1.20.06.12  1.3 GHz Cryomodule Cavity String Assembly - JLAB 355 28-Feb-22 03-Aug-23 27-Jan-22 05-Jul-23 -16 5010 0

L2HE - Forecast - ME.1.20.06.12.02  Cavity String Assembly - #J1.3-2 - JLABL2HE - Forecast - ME.1.20.06.12.02  Cavity String Assembly - #J1.3-2 - JLAB 35 28-Feb-22 15-Apr-22 27-Jan-22 17-Mar-22 -16 755 0

CM_CSA_2110 Cavity String Assembly for #J1.3-2 35 28-Feb-22 15-Apr-22 27-Jan-22 17-Mar-22 0% -16 755 0

L2HE - Forecast - ME.1.20.06.12.03  Cavity String Assembly - #J1.3-3 - JLABL2HE - Forecast - ME.1.20.06.12.03  Cavity String Assembly - #J1.3-3 - JLAB 35 25-Apr-22 13-Jun-22 25-Mar-22 12-May-22 -16 755 0

CM_CSA_2120 Cavity String Assembly for #J1.3-3 35 25-Apr-22 13-Jun-22 25-Mar-22 12-May-22 0% -16 755 0

L2HE - Forecast - ME.1.20.06.12.04  Cavity String Assembly - #J1.3-4 - JLABL2HE - Forecast - ME.1.20.06.12.04  Cavity String Assembly - #J1.3-4 - JLAB 35 21-Jun-22 09-Aug-22 20-May-22 11-Jul-22 -16 500 0

CM_CSA_2130 Cavity String Assembly for #J1.3-4 35 21-Jun-22 09-Aug-22 20-May-22 11-Jul-22 0% -16 500 0

L2HE - Forecast - ME.1.20.06.12.05  Cavity String Assembly - #J1.3-5 - JLABL2HE - Forecast - ME.1.20.06.12.05  Cavity String Assembly - #J1.3-5 - JLAB 35 17-Aug-22 05-Oct-22 19-Jul-22 06-Sep-22 -16 500 0

CM_CSA_2140 Cavity String Assembly for #J1.3-5 35 17-Aug-22 05-Oct-22 19-Jul-22 06-Sep-22 0% -16 500 0

L2HE - Forecast - ME.1.20.06.12.06  Cavity String Assembly - #J1.3-6 - JLABL2HE - Forecast - ME.1.20.06.12.06  Cavity String Assembly - #J1.3-6 - JLAB 35 13-Oct-22 02-Dec-22 14-Sep-22 01-Nov-22 -16 500 0

CM_CSA_2150 Cavity String Assembly for #J1.3-6 35 13-Oct-22 02-Dec-22 14-Sep-22 01-Nov-22 0% -16 500 0

L2HE - Forecast - ME.1.20.06.12.07  Cavity String Assembly - #J1.3-7 - JLABL2HE - Forecast - ME.1.20.06.12.07  Cavity String Assembly - #J1.3-7 - JLAB 35 12-Dec-22 13-Feb-23 09-Nov-22 12-Jan-23 -16 500 0

CM_CSA_2160 Cavity String Assembly for #J1.3-7 35 12-Dec-22 13-Feb-23 09-Nov-22 12-Jan-23 0% -16 500 0

L2HE - Forecast - ME.1.20.06.12.08  Cavity String Assembly - #J1.3-8 - JLABL2HE - Forecast - ME.1.20.06.12.08  Cavity String Assembly - #J1.3-8 - JLAB 35 22-Feb-23 11-Apr-23 23-Jan-23 13-Mar-23 -16 500 0

CM_CSA_2170 Cavity String Assembly for #J1.3-8 35 22-Feb-23 11-Apr-23 23-Jan-23 13-Mar-23 0% -16 500 0

L2HE - Forecast - ME.1.20.06.12.09  Cavity String Assembly - #J1.3-9 - JLABL2HE - Forecast - ME.1.20.06.12.09  Cavity String Assembly - #J1.3-9 - JLAB 35 19-Apr-23 07-Jun-23 21-Mar-23 08-May-23 -16 500 0

CM_CSA_2180 Cavity String Assembly for #J.3-9 35 19-Apr-23 07-Jun-23 21-Mar-23 08-May-23 0% -16 500 0

L2HE - Forecast - ME.1.20.06.12.10  Cavity String Assembly - #J1.3-9 - JLAB-1L2HE - Forecast - ME.1.20.06.12.10  Cavity String Assembly - #J1.3-9 - JLAB-1 35 15-Jun-23 03-Aug-23 16-May-23 05-Jul-23 -16 500 0

CM_CSA_2190 Cavity String Assembly for #J1.3-10 35 15-Jun-23 03-Aug-23 16-May-23 05-Jul-23 0% -16 500 0

L2HE - Forecast - ME.1.20.06.13  1.3 GHz Cryomodule Assembly - JLABL2HE - Forecast - ME.1.20.06.13  1.3 GHz Cryomodule Assembly - JLAB 480 25-Apr-22 12-Apr-24 25-Mar-22 14-Mar-24 1120 47114 0

L2HE - Forecast - ME.1.20.06.13.02  Cryomodule Assembly - #J1.3-2 - JLABL2HE - Forecast - ME.1.20.06.13.02  Cryomodule Assembly - #J1.3-2 - JLAB 160 25-Apr-22 09-Dec-22 25-Mar-22 08-Nov-22 -21 7079 0

CM_ASSY_2940 Cold Mass I Assembly - Cryomodule #J1.3-2 (WS-2) 40 25-Apr-22 20-Jun-22 25-Mar-22 19-May-22 0% -21 1970 0

CM_ASSY_2950 Cold Mass II Assembly - Cryomodule #J1.3-2 (WS-3) 40 21-Jun-22 16-Aug-22 20-May-22 18-Jul-22 0% -21 2036 0

CM_ASSY_2960 Vacuum Vessel - Cryomodule #J1.3-2 (WS-4) 40 17-Aug-22 12-Oct-22 19-Jul-22 13-Sep-22 0% -21 1105 0

CM_ASSY_2970 Final Assembly - Cryomodule #J1.3-2 (WS-5) 40 13-Oct-22 09-Dec-22 14-Sep-22 08-Nov-22 0% -21 1968 0

CM_ASSY_29710 COMP: Cryomodule #J1.3-2 Assembly 0 09-Dec-22 08-Nov-22 0% -21 0 0

L2HE - Forecast - ME.1.20.06.13.03  Cryomodule Assembly - #J1.3-3 - JLABL2HE - Forecast - ME.1.20.06.13.03  Cryomodule Assembly - #J1.3-3 - JLAB 160 21-Jun-22 21-Feb-23 20-May-22 20-Jan-23 -21 7079 0

CM_ASSY_2980 Cold Mass I Assembly - Cryomodule #J1.3-3 (WS-2) 40 21-Jun-22 16-Aug-22 20-May-22 18-Jul-22 0% -21 1970 0

CM_ASSY_2990 Cold Mass II Assembly - Cryomodule #J1.3-3 (WS-3) 40 17-Aug-22 12-Oct-22 19-Jul-22 13-Sep-22 0% -21 2036 0

CM_ASSY_3000 Vacuum Vessel - Cryomodule #J1.3-3 (WS-4) 40 13-Oct-22 09-Dec-22 14-Sep-22 08-Nov-22 0% -21 1105 0

CM_ASSY_3010 Final Assembly - Cryomodule #J1.3-3 (WS-5) 40 12-Dec-22 21-Feb-23 09-Nov-22 20-Jan-23 0% -21 1968 0

CM_ASSY_30110 COMP: Cryomodule #J1.3-3 Assembly 0 21-Feb-23 20-Jan-23 0% -21 0 0

L2HE - Forecast - ME.1.20.06.13.04  Cryomodule Assembly - #J1.3-4 - JLABL2HE - Forecast - ME.1.20.06.13.04  Cryomodule Assembly - #J1.3-4 - JLAB 160 17-Aug-22 18-Apr-23 19-Jul-22 20-Mar-23 -21 4708 0

CM_ASSY_3020 Cold Mass I Assembly - Cryomodule #J1.3-4 (WS-2) 40 17-Aug-22 12-Oct-22 19-Jul-22 13-Sep-22 0% -21 1311 0

CM_ASSY_3030 Cold Mass II Assembly - Cryomodule #J1.3-4 (WS-3) 40 13-Oct-22 09-Dec-22 14-Sep-22 08-Nov-22 0% -21 1345 0

CM_ASSY_3040 Vacuum Vessel - Cryomodule #J1.3-4 (WS-4) 40 12-Dec-22 21-Feb-23 09-Nov-22 20-Jan-23 0% -21 740 0

CM_ASSY_3050 Final Assembly - Cryomodule #J1.3-4 (WS-5) 40 22-Feb-23 18-Apr-23 23-Jan-23 20-Mar-23 0% -21 1312 0

CM_ASSY_30510 COMP: Cryomodule #J1.3-4 Assembly 0 18-Apr-23 20-Mar-23 0% -21 0 0

L2HE - Forecast - ME.1.20.06.13.05  Cryomodule Assembly - #J1.3-5 - JLABL2HE - Forecast - ME.1.20.06.13.05  Cryomodule Assembly - #J1.3-5 - JLAB 160 13-Oct-22 14-Jun-23 14-Sep-22 15-May-23 -21 4708 0

F F F F F F F F F F F F F F F F F F F F F F F F F F F F
FY2019 FY2020 FY2021 FY2022 FY2023 FY2024 FY2025

Test  Cavi ties 97-104 (M&S)

Test  Cavities 113-120 (Labor)

Test  Cavities 113-120 (M&S)

Test  Cavities 129-136 (Labor)

Test  Cavities 129-136 (M&S)

Test  Cavities 145-152 (Labor)

Test  Cavities 145-152 (M&S)

Cavity String Assembly for #J1.3-2

Cavity String Assembly for #J1.3-3

Cavity String Assembly for #J1.3-4

Cavity String Assembly for #J1.3-5

Cavity String Assembly for #J1.3-6

Cavity String Assembly for #J1.3-7

Cavity String Assembly for #J1.3-8

Cavity String Assembly for #J.3-9

Cavity String Assembly for #J1.3-10

Cold Mass I Assembly - Cryomodule #J1.3-2 (WS-2)

Cold Mass II Assembly - Cryomodule #J1.3-2 (WS-3)

Vacuum Vessel - Cryomodule #J1.3-2 (WS-4)

Final Assembly - Cryomodule #J1.3-2 (WS-5)
COMP: Cryomodule #J1.3-2 Assembly

Cold Mass I Assembly - Cryomodule #J1.3-3 (WS-2)

Cold Mass II Assembly - Cryomodule #J1.3-3 (WS-3)

Vacuum Vessel - Cryomodule #J1.3-3 (WS-4)

Final Assembly - Cryomodule #J1.3-3 (WS-5)
COMP: Cryomodule #J1.3-3 Assembly

Cold Mass I Assembly - Cryomodule #J1.3-4 (WS-2)

Cold Mass II Assembly - Cryomodule #J1.3-4 (WS-3)

Vacuum Vessel - Cryomodule #J1.3-4 (WS-4)

Final Assembly - Cryomodule #J1.3-4 (WS-5)
COMP: Cryomodule #J1.3-4 Assembly
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CM_ASSY_3060 Cold Mass I Assembly - Cryomodule #J1.3-5 (WS-2) 40 13-Oct-22 09-Dec-22 14-Sep-22 08-Nov-22 0% -21 1311 0

CM_ASSY_3070 Cold Mass II Assembly - Cryomodule #J1.3-5 (WS-3) 40 12-Dec-22 21-Feb-23 09-Nov-22 20-Jan-23 0% -21 1345 0

CM_ASSY_3080 Vacuum Vessel - Cryomodule #J1.3-5 (WS-4) 40 22-Feb-23 18-Apr-23 23-Jan-23 20-Mar-23 0% -21 740 0

CM_ASSY_3090 Final Assembly - Cryomodule #J1.3-5 (WS-5) 40 19-Apr-23 14-Jun-23 21-Mar-23 15-May-23 0% -21 1312 0

CM_ASSY_30910 COMP: Cryomodule #J1.3-5 Assembly 0 14-Jun-23 15-May-23 0% -21 0 0

L2HE - Forecast - ME.1.20.06.13.06  Cryomodule Assembly - #J1.3-6 - JLABL2HE - Forecast - ME.1.20.06.13.06  Cryomodule Assembly - #J1.3-6 - JLAB 160 12-Dec-22 10-Aug-23 09-Nov-22 12-Jul-23 -21 4708 0

CM_ASSY_3100 Cold Mass I Assembly - Cryomodule #J1.3-6 (WS-2) 40 12-Dec-22 21-Feb-23 09-Nov-22 20-Jan-23 0% -21 1311 0

CM_ASSY_3110 Cold Mass II Assembly - Cryomodule #J1.3-6 (WS-3) 40 22-Feb-23 18-Apr-23 23-Jan-23 20-Mar-23 0% -21 1345 0

CM_ASSY_3120 Vacuum Vessel - Cryomodule #J1.3-6 (WS-4) 40 19-Apr-23 14-Jun-23 21-Mar-23 15-May-23 0% -21 740 0

CM_ASSY_3130 Final Assembly - Cryomodule #J1.3-6 (WS-5) 40 15-Jun-23 10-Aug-23 16-May-23 12-Jul-23 0% -21 1312 0

CM_ASSY_31310 COMP: Cryomodule #J1.3-6 Assembly 0 10-Aug-23 12-Jul-23 0% -21 0 0

L2HE - Forecast - ME.1.20.06.13.07  Cryomodule Assembly - #J1.3-7 - JLABL2HE - Forecast - ME.1.20.06.13.07  Cryomodule Assembly - #J1.3-7 - JLAB 160 22-Feb-23 06-Oct-23 23-Jan-23 07-Sep-23 -21 4708 0

CM_ASSY_3140 Cold Mass I Assembly - Cryomodule #J1.3-7 (WS-2) 40 22-Feb-23 18-Apr-23 23-Jan-23 20-Mar-23 0% -21 1311 0

CM_ASSY_3150 Cold Mass II Assembly - Cryomodule #J1.3-7 (WS-3) 40 19-Apr-23 14-Jun-23 21-Mar-23 15-May-23 0% -21 1345 0

CM_ASSY_3160 Vacuum Vessel - Cryomodule #J1.3-7 (WS-4) 40 15-Jun-23 10-Aug-23 16-May-23 12-Jul-23 0% -21 740 0

CM_ASSY_3170 Final Assembly - Cryomodule #J1.3-7 (WS-5) 40 11-Aug-23 06-Oct-23 13-Jul-23 07-Sep-23 0% -21 1312 0

CM_ASSY_31710 COMP: Cryomodule #J1.3-7 Assembly 0 06-Oct-23 07-Sep-23 0% -21 0 0

L2HE - Forecast - ME.1.20.06.13.08  Cryomodule Assembly - #J1.3-8 - JLABL2HE - Forecast - ME.1.20.06.13.08  Cryomodule Assembly - #J1.3-8 - JLAB 160 19-Apr-23 05-Dec-23 21-Mar-23 02-Nov-23 -21 4708 0

CM_ASSY_3180 Cold Mass I Assembly - Cryomodule #J1.3-8 (WS-2) 40 19-Apr-23 14-Jun-23 21-Mar-23 15-May-23 0% -21 1311 0

CM_ASSY_3190 Cold Mass II Assembly - Cryomodule #J1.3-8 (WS-3) 40 15-Jun-23 10-Aug-23 16-May-23 12-Jul-23 0% -21 1345 0

CM_ASSY_3200 Vacuum Vessel - Cryomodule #J1.3-8 (WS-4) 40 11-Aug-23 06-Oct-23 13-Jul-23 07-Sep-23 0% -21 740 0

CM_ASSY_3210 Final Assembly - Cryomodule #J1.3-8 (WS-5) 40 09-Oct-23 05-Dec-23 08-Sep-23 02-Nov-23 0% -21 1312 0

CM_ASSY_32110 COMP: Cryomodule #J1.3-8 Assembly 0 05-Dec-23 02-Nov-23 0% -21 0 0

L2HE - Forecast - ME.1.20.06.13.09  Cryomodule Assembly - #J1.3-9 - JLABL2HE - Forecast - ME.1.20.06.13.09  Cryomodule Assembly - #J1.3-9 - JLAB 160 15-Jun-23 15-Feb-24 16-May-23 17-Jan-24 -21 4708 0

CM_ASSY_3220 Cold Mass I Assembly - Cryomodule #J1.3-9 (WS-2) 40 15-Jun-23 10-Aug-23 16-May-23 12-Jul-23 0% -21 1311 0

CM_ASSY_3230 Cold Mass II Assembly - Cryomodule #J1.3-9 (WS-3) 40 11-Aug-23 06-Oct-23 13-Jul-23 07-Sep-23 0% -21 1345 0

CM_ASSY_3240 Vacuum Vessel - Cryomodule #J1.3-9 (WS-4) 40 09-Oct-23 05-Dec-23 08-Sep-23 02-Nov-23 0% -21 740 0

CM_ASSY_3250 Final Assembly - Cryomodule #J1.3-9 (WS-5) 40 06-Dec-23 15-Feb-24 03-Nov-23 17-Jan-24 0% -21 1312 0

CM_ASSY_32510 COMP: Cryomodule #J1.3-9 Assembly 0 15-Feb-24 17-Jan-24 0% -21 0 0

L2HE - Forecast - ME.1.20.06.13.10  Cryomodule Assembly - #J1.3-10 - JLABL2HE - Forecast - ME.1.20.06.13.10  Cryomodule Assembly - #J1.3-10 - JLAB 160 11-Aug-23 12-Apr-24 13-Jul-23 14-Mar-24 1120 4708 0

CM_ASSY_3260 Cold Mass I Assembly - Cryomodule #J1.3-10 (WS-2) 40 11-Aug-23 06-Oct-23 13-Jul-23 07-Sep-23 0% -21 1311 0

CM_ASSY_3270 Cold Mass II Assembly - Cryomodule #J1.3-10 (WS-3) 40 09-Oct-23 05-Dec-23 08-Sep-23 02-Nov-23 0% -21 1345 0

CM_ASSY_3280 Vacuum Vessel - Cryomodule #J1.3-10 (WS-4) 40 06-Dec-23 15-Feb-24 03-Nov-23 17-Jan-24 0% -21 740 0

CM_ASSY_3290 Final Assembly - Cryomodule #J1.3-10 (WS-5) 40 16-Feb-24 12-Apr-24 18-Jan-24 14-Mar-24 0% -21 1312 0

CM_ASSY_32910 COMP: Cryomodule #J1.3-10 Assembly 0 12-Apr-24 14-Mar-24 0% 626 0 0

CM_ASSY_32920 COMP: Cryomodule Assembly 0 12-Apr-24 14-Mar-24 0% 1120 0 0

L2HE - Forecast - ME.1.20.06.14  1.3 GHz Cryomodule Test - JLABL2HE - Forecast - ME.1.20.06.14  1.3 GHz Cryomodule Test - JLAB 365 12-Dec-22 17-Jun-24 09-Nov-22 16-May-24 626 11800 58500

L2HE - Forecast - ME.1.20.06.14.02  Cryomodule Test - #J1.3-2 - JLABL2HE - Forecast - ME.1.20.06.14.02  Cryomodule Test - #J1.3-2 - JLAB 55 12-Dec-22 14-Mar-23 09-Nov-22 10-Feb-23 928 1700 6500

CM_TEST_2110 Test  Cryomodule #J1.3-2 40 12-Dec-22 21-Feb-23 09-Nov-22 20-Jan-23 0% 686 1413 0

CM_TEST_21105 Cryomodule Crane Transport (M&S) #J1.3-2 40 12-Dec-22 21-Feb-23 09-Nov-22 20-Jan-23 0% 928 0 6500

CM_TEST_2115 Pack Cryomodule #J1.3-2 15 22-Feb-23 14-Mar-23 23-Jan-23 10-Feb-23 0% 928 287 0

L2HE - Forecast - ME.1.20.06.14.03  Cryomodule Test - #J1.3-3 - JLABL2HE - Forecast - ME.1.20.06.14.03  Cryomodule Test - #J1.3-3 - JLAB 55 22-Feb-23 09-May-23 23-Jan-23 10-Apr-23 889 1700 6500

CM_TEST_2120 Test  Cryomodule #J1.3-3 40 22-Feb-23 18-Apr-23 23-Jan-23 20-Mar-23 0% 686 1413 0

CM_TEST_21205 Cryomodule Crane Transport (M&S) #J1.3-3 40 22-Feb-23 18-Apr-23 23-Jan-23 20-Mar-23 0% 889 0 6500

CM_TEST_2125 Pack Cryomodule #J1.3-3 15 19-Apr-23 09-May-23 21-Mar-23 10-Apr-23 0% 889 287 0

L2HE - Forecast - ME.1.20.06.14.04  Cryomodule Test - #J1.3-4 - JLABL2HE - Forecast - ME.1.20.06.14.04  Cryomodule Test - #J1.3-4 - JLAB 45 19-Apr-23 21-Jun-23 21-Mar-23 22-May-23 860 1200 6500

CM_TEST_2130 Test  Cryomodule #J1.3-4 30 19-Apr-23 31-May-23 21-Mar-23 01-May-23 0% 686 913 0

F F F F F F F F F F F F F F F F F F F F F F F F F F F F
FY2019 FY2020 FY2021 FY2022 FY2023 FY2024 FY2025

Cold Mass I Assembly - Cryomodule #J1.3-5 (WS-2)

Cold Mass II Assembly - Cryomodule #J1.3-5 (WS-3)

Vacuum Vessel - Cryomodule #J1.3-5 (WS-4)

Final Assembly - Cryomodule #J1.3-5 (WS-5)
COMP: Cryomodule #J1.3-5 Assembly

Cold Mass I Assembly - Cryomodule #J1.3-6 (WS-2)

Cold Mass II Assembly - Cryomodule #J1.3-6 (WS-3)

Vacuum Vessel - Cryomodule #J1.3-6 (WS-4)

Final Assembly - Cryomodule #J1.3-6 (WS-5)
COMP: Cryomodule #J1.3-6 Assembly

Cold Mass I Assembly - Cryomodule #J1.3-7 (WS-2)

Cold Mass II Assembly - Cryomodule #J1.3-7 (WS-3)

Vacuum Vessel - Cryomodule #J1.3-7 (WS-4)

Final Assembly - Cryomodule #J1.3-7 (WS-5)
COMP: Cryomodule #J1.3-7 Assembly

Cold Mass I Assembly - Cryomodule #J1.3-8 (WS-2)

Cold Mass II Assembly - Cryomodule #J1.3-8 (WS-3)

Vacuum Vessel - Cryomodule #J1.3-8 (WS-4)

Final Assembly - Cryomodule #J1.3-8 (WS-5)
COMP: Cryomodule #J1.3-8 Assembly

Cold Mass I Assembly - Cryomodule #J1.3-9 (WS-2)

Cold Mass II Assembly - Cryomodule #J1.3-9 (WS-3)

Vacuum Vessel - Cryomodule #J1.3-9 (WS-4)

Final Assembly - Cryomodule #J1.3-9 (WS-5)
COMP: Cryomodule #J1.3-9 Assembly

Cold Mass I Assembly - Cryomodule #J1.3-10 (WS-2)

Cold Mass II Assembly - Cryomodule #J1.3-10 (WS-3)

Vacuum Vessel - Cryomodule #J1.3-10 (WS-4)

Final Assembly - Cryomodule #J1.3-10 (WS-5)
COMP: Cryomodule #J1.3-10 Assembly

COMP: Cryomodule Assembly

Test  Cryomodule #J1.3-2

Cryomodule Crane Transport (M&S) #J1.3-2

Pack Cryomodule #J1.3-2

Test  Cryomodule #J1.3-3

Cryomodule Crane Transport (M&S) #J1.3-3

Pack Cryomodule #J1.3-3

Test  Cryomodule #J1.3-4
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Activity ID Activity Name Planned
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Start Finish BL Project 
Start

BL Project 
Finish

Physical %
 Complete
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Float
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Labor Units

Planned
Nonlabor Units

CM_TEST_21305 Cryomodule Crane Transport (M&S) #J1.3-4 30 19-Apr-23 31-May-23 21-Mar-23 01-May-23 0% 860 0 6500

CM_TEST_2135 Pack Cryomodule #J1.3-4 15 01-Jun-23 21-Jun-23 02-May-23 22-May-23 0% 860 287 0

L2HE - Forecast - ME.1.20.06.14.05  Cryomodule Test - #J1.3-5 - JLABL2HE - Forecast - ME.1.20.06.14.05  Cryomodule Test - #J1.3-5 - JLAB 45 15-Jun-23 17-Aug-23 16-May-23 19-Jul-23 821 1200 6500

CM_TEST_2140 Test  Cryomodule #J1.3-5 30 15-Jun-23 27-Jul-23 16-May-23 27-Jun-23 0% 676 913 0

CM_TEST_21405 Cryomodule Crane Transport (M&S) #J1.3-5 30 15-Jun-23 27-Jul-23 16-May-23 27-Jun-23 0% 821 0 6500

CM_TEST_2145 Pack Cryomodule #J1.3-5 15 28-Jul-23 17-Aug-23 28-Jun-23 19-Jul-23 0% 821 287 0

L2HE - Forecast - ME.1.20.06.14.06  Cryomodule Test - #J1.3-6 - JLABL2HE - Forecast - ME.1.20.06.14.06  Cryomodule Test - #J1.3-6 - JLAB 45 11-Aug-23 13-Oct-23 13-Jul-23 14-Sep-23 782 1200 6500

CM_TEST_2150 Test  Cryomodule #J1.3-6 30 11-Aug-23 22-Sep-23 13-Jul-23 23-Aug-23 0% 666 913 0

CM_TEST_21505 Cryomodule Crane Transport (M&S) #J1.3-6 30 11-Aug-23 22-Sep-23 13-Jul-23 23-Aug-23 0% 782 0 6500

CM_TEST_2155 Pack Cryomodule #J1.3-6 15 25-Sep-23 13-Oct-23 24-Aug-23 14-Sep-23 0% 782 287 0

L2HE - Forecast - ME.1.20.06.14.07  Cryomodule Test - #J1.3-7 - JLABL2HE - Forecast - ME.1.20.06.14.07  Cryomodule Test - #J1.3-7 - JLAB 45 09-Oct-23 12-Dec-23 08-Sep-23 09-Nov-23 743 1200 6500

CM_TEST_2200 Test  Cryomodule #J1.3-7 30 09-Oct-23 17-Nov-23 08-Sep-23 19-Oct-23 0% 656 913 0

CM_TEST_22005 Cryomodule Crane Transport (M&S) #J1.3-7 30 09-Oct-23 17-Nov-23 08-Sep-23 19-Oct-23 0% 743 0 6500

CM_TEST_2205 Pack Cryomodule #J1.3-7 15 20-Nov-23 12-Dec-23 20-Oct-23 09-Nov-23 0% 743 287 0

L2HE - Forecast - ME.1.20.06.14.08  Cryomodule Test - #J1.3-8 - JLABL2HE - Forecast - ME.1.20.06.14.08  Cryomodule Test - #J1.3-8 - JLAB 45 06-Dec-23 23-Feb-24 03-Nov-23 24-Jan-24 704 1200 6500

CM_TEST_2210 Test  Cryomodule #J1.3-8 30 06-Dec-23 01-Feb-24 03-Nov-23 02-Jan-24 0% 646 913 0

CM_TEST_22105 Cryomodule Crane Transport (M&S) #J1.3-8 30 06-Dec-23 01-Feb-24 03-Nov-23 02-Jan-24 0% 704 0 6500

CM_TEST_2215 Pack Cryomodule #J1.3-8 15 02-Feb-24 23-Feb-24 03-Jan-24 24-Jan-24 0% 704 287 0

L2HE - Forecast - ME.1.20.06.14.09  Cryomodule Test - #J1.3-9 - JLABL2HE - Forecast - ME.1.20.06.14.09  Cryomodule Test - #J1.3-9 - JLAB 45 16-Feb-24 19-Apr-24 18-Jan-24 21-Mar-24 665 1200 6500

CM_TEST_2220 Test  Cryomodule #J1.3-9 30 16-Feb-24 29-Mar-24 18-Jan-24 29-Feb-24 0% 636 913 0

CM_TEST_22205 Cryomodule Crane Transport (M&S) #J1.3-9 30 16-Feb-24 29-Mar-24 18-Jan-24 29-Feb-24 0% 665 0 6500

CM_TEST_2225 Pack Cryomodule #J1.3-9 15 01-Apr-24 19-Apr-24 01-Mar-24 21-Mar-24 0% 665 287 0

L2HE - Forecast - ME.1.20.06.14.10  Cryomodule Test - #J1.3-10 - JLABL2HE - Forecast - ME.1.20.06.14.10  Cryomodule Test - #J1.3-10 - JLAB 45 15-Apr-24 17-Jun-24 15-Mar-24 16-May-24 626 1200 6500

CM_TEST_2230 Test  Cryomodule #J1.3-10 30 15-Apr-24 24-May-24 15-Mar-24 25-Apr-24 0% 626 913 0

CM_TEST_22305 Cryomodule Crane Transport (M&S) #J1.3-10 30 15-Apr-24 24-May-24 15-Mar-24 25-Apr-24 0% 626 0 6500

CM_TEST_2235 Pack Cryomodule #J1.3-10 15 28-May-24 17-Jun-24 26-Apr-24 16-May-24 0% 626 287 0

L2HE - Forecast - ME.1.20.06.20  Cryomodule Installation Support & Shipping - JLABL2HE - Forecast - ME.1.20.06.20  Cryomodule Installation Support & Shipping - JLAB 376 12-Dec-22 02-Jul-24 09-Nov-22 03-Jun-24 1064 200 778500

L2HE - Forecast - ME.1.20.06.20.01  1.3 GHz Shipping - JLABL2HE - Forecast - ME.1.20.06.20.01  1.3 GHz Shipping - JLAB 376 12-Dec-22 02-Jul-24 09-Nov-22 03-Jun-24 1064 200 778500

CM_SHIP_2110 SOTR Support for Shipping 372 12-Dec-22 26-Jun-24 09-Nov-22 28-May-24 0% 630 200 0

CM_SHIP_2120 RQN: Submission of RQN to Proc for Shipping 1 12-Dec-22 12-Dec-22 09-Nov-22 09-Nov-22 0% 636 0 252000

CM_SHIP_2130 AWARD: Shipping 5 13-Dec-22 02-Jan-23 10-Nov-22 16-Nov-22 0% 636 0 252000

CM_SHIP_2140 Shipping Consummables 360 03-Jan-23 18-Jun-24 17-Nov-22 17-May-24 0% 636 0 22500

CM_SHIP_2145 Ship Cryomodule #J1.3-2 Procurement 10 15-Mar-23 28-Mar-23 13-Feb-23 27-Feb-23 0% 928 0 0

CM_SHIP_21455 AVAIL: Cryomodule #J1.3-2 Shipped from JLAB to SLAC 0 28-Mar-23 27-Feb-23 0% 1375 0 0

CM_SHIP_2160 ACCEPT: Ship Cryomodule #J1.3-2 1 29-Mar-23 29-Mar-23 28-Feb-23 28-Feb-23 0% 928 0 28000

CM_SHIP_2165 Ship Cryomodule #J1.3-3 Procurement 10 10-May-23 23-May-23 11-Apr-23 24-Apr-23 0% 889 0 0

CM_SHIP_21655 AVAIL: Cryomodule #J1.3-3 Shipped from JLAB to SLAC 0 23-May-23 24-Apr-23 0% 1335 0 0

CM_SHIP_2170 ACCEPT: Ship Cryomodule #J1.3-3 1 24-May-23 24-May-23 25-Apr-23 25-Apr-23 0% 889 0 28000

CM_SHIP_2175 Ship Cryomodule #J1.3-4 Procurement 10 22-Jun-23 06-Jul-23 23-May-23 06-Jun-23 0% 860 0 0

CM_SHIP_2177 AVAIL: Cryomodule #J1.3-4 Shipped from JLAB to SLAC 0 06-Jul-23 06-Jun-23 0% 1305 0 0

CM_SHIP_2180 ACCEPT: Ship Cryomodule #J1.3-4 1 07-Jul-23 07-Jul-23 07-Jun-23 07-Jun-23 0% 860 0 28000

CM_SHIP_2185 Ship Cryomodule #J1.3-5 Procurement 10 18-Aug-23 31-Aug-23 20-Jul-23 02-Aug-23 0% 821 0 0

CM_SHIP_2187 AVAIL: Cryomodule #J1.3-5 Shipped from JLAB to SLAC 0 31-Aug-23 02-Aug-23 0% 1265 0 0

CM_SHIP_2190 ACCEPT: Ship Cryomodule #J1.3-5 1 01-Sep-23 01-Sep-23 03-Aug-23 03-Aug-23 0% 821 0 28000

CM_SHIP_2196 Ship Cryomodule #J1.3-6 Procurement 10 16-Oct-23 27-Oct-23 15-Sep-23 28-Sep-23 0% 782 0 0

CM_SHIP_2198 AVAIL: Cryomodule #J1.3-6 Shipped from JLAB to SLAC 0 27-Oct-23 28-Sep-23 0% 1225 0 0

CM_SHIP_2200 ACCEPT: Ship Cryomodule #J1.3-6 1 30-Oct-23 30-Oct-23 29-Sep-23 29-Sep-23 0% 782 0 28000

F F F F F F F F F F F F F F F F F F F F F F F F F F F F
FY2019 FY2020 FY2021 FY2022 FY2023 FY2024 FY2025

Cryomodule Crane Transport (M&S) #J1.3-4

Pack Cryomodule #J1.3-4

Test  Cryomodule #J1.3-5

Cryomodule Crane Transport (M&S) #J1.3-5

Pack Cryomodule #J1.3-5

Test  Cryomodule #J1.3-6

Cryomodule Crane Transport (M&S) #J1.3-6

Pack Cryomodule #J1.3-6

Test  Cryomodule #J1.3-7

Cryomodule Crane Transport (M&S) #J1.3-7

Pack Cryomodule #J1.3-7

Test  Cryomodule #J1.3-8

Cryomodule Crane Transport (M&S) #J1.3-8

Pack Cryomodule #J1.3-8

Test  Cryomodule #J1.3-9

Cryomodule Crane Transport (M&S) #J1.3-9

Pack Cryomodule #J1.3-9

Test  Cryomodule #J1.3-10

Cryomodule Crane Transport (M&S) #J1.3-10

Pack Cryomodule #J1.3-10

SOTR Support for Shipping

RQN: Submission of RQN to Proc for Shipping

AWARD: Shipping

Shipping Consummables

Ship Cryomodule #J1.3-2 Procurement
AVAIL: Cryomodule #J1.3-2 Shipped from JLAB to SLAC

ACCEPT: Ship Cryomodule #J1.3-2

Ship Cryomodule #J1.3-3 Procurement
AVAIL: Cryomodule #J1.3-3 Shipped from JLAB to SLAC

ACCEPT: Ship Cryomodule #J1.3-3

Ship Cryomodule #J1.3-4 Procurement
AVAIL: Cryomodule #J1.3-4 Shipped from JLAB to SLAC

ACCEPT: Ship Cryomodule #J1.3-4

Ship Cryomodule #J1.3-5 Procurement
AVAIL: Cryomodule #J1.3-5 Shipped from JLAB to SLAC

ACCEPT: Ship Cryomodule #J1.3-5

Ship Cryomodule #J1.3-6 Procurement
AVAIL: Cryomodule #J1.3-6 Shipped from JLAB to SLAC

ACCEPT: Ship Cryomodule #J1.3-6
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CM_SHIP_2205 Ship Cryomodule #J1.3-7 Procurement 10 13-Dec-23 10-Jan-24 10-Nov-23 27-Nov-23 0% 743 0 0

CM_SHIP_2207 AVAIL: Cryomodule #J1.3-7 Shipped from JLAB to SLAC 0 10-Jan-24 27-Nov-23 0% 1185 0 0

CM_SHIP_2210 ACCEPT: Ship Cryomodule #J1.3-7 1 11-Jan-24 11-Jan-24 28-Nov-23 28-Nov-23 0% 743 0 28000

CM_SHIP_2215 Ship Cryomodule #J1.3-8 Procurement 10 26-Feb-24 08-Mar-24 25-Jan-24 07-Feb-24 0% 704 0 0

CM_SHIP_2217 AVAIL: Cryomodule #J1.3-8 Shipped from JLAB to SLAC 0 08-Mar-24 07-Feb-24 0% 1145 0 0

CM_SHIP_2220 ACCEPT: Ship Cryomodule #J1.3-8 1 11-Mar-24 11-Mar-24 08-Feb-24 08-Feb-24 0% 704 0 28000

CM_SHIP_2225 Ship Cryomodule #J1.3-9 Procurement 10 22-Apr-24 03-May-24 22-Mar-24 04-Apr-24 0% 665 0 0

CM_SHIP_2227 AVAIL: Cryomodule #J1.3-9 Shipped from JLAB to SLAC 0 03-May-24 04-Apr-24 0% 1105 0 0

CM_SHIP_2230 ACCEPT: Ship Cryomodule #J1.3-9 1 06-May-24 06-May-24 05-Apr-24 05-Apr-24 0% 665 0 28000

CM_SHIP_2235 Ship Cryomodule #J1.3-10 Procurement 10 18-Jun-24 01-Jul-24 17-May-24 31-May-24 0% 626 0 0

CM_SHIP_2237 AVAIL: Cryomodule #J1.3-10 Shipped from JLAB to SLAC 0 01-Jul-24 31-May-24 0% 1065 0 0

CM_SHIP_2240 ACCEPT: Ship Cryomodule #J1.3-10 1 02-Jul-24 02-Jul-24 03-Jun-24 03-Jun-24 0% 626 0 28000

CM_SHIP_22410 COMP: Ship Cryomodule 0 01-Jul-24 31-May-24 0% 1065 0 0

F F F F F F F F F F F F F F F F F F F F F F F F F F F F
FY2019 FY2020 FY2021 FY2022 FY2023 FY2024 FY2025

Ship Cryomodule #J1.3-7 Procurement
AVAIL: Cryomodule #J1.3-7 Shipped from JLAB to SLAC

ACCEPT: Ship Cryomodule #J1.3-7

Ship Cryomodule #J1.3-8 Procurement
AVAIL: Cryomodule #J1.3-8 Shipped from JLAB to SLAC

ACCEPT: Ship Cryomodule #J1.3-8

Ship Cryomodule #J1.3-9 Procurement
AVAIL: Cryomodule #J1.3-9 Shipped from JLAB to SLAC

ACCEPT: Ship Cryomodule #J1.3-9

Ship Cryomodule #J1.3-10 Procurement
AVAIL: Cryomodule #J1.3-10 Shipped from JLAB to SLAC

ACCEPT: Ship Cryomodule #J1.3-10
COMP: Ship Cryomodule
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