LCLS-II HE Forecast

LCLS-II HE Progress May 2021 - JLAB Scope

09-Jun-21 11:17
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31 G G E G EE G E

L2HE - Forecast - ME.1.01 Project Management 1262 02-Oct-18 A 30-Sep-24 02-Oct-18 30-Sep-24 601 26143 782704
L2HE - Forecast - ME.1.01.06 JLAB Project Office 1262 02-Oct-18 A  30-Sep-24 02-Oct-18 30-Sep-24 601 26143 782704
ACT_NL_1010601 1010601 Non Labor Actuals 22 01-Jun20A  30-Jun-20A 01-Jun-20 30-Jun-20 100% 0 590674 1 1010691 Non i.‘ab‘or‘Actiiai‘si .
. PM_ESH_010 L2HE ESH&Q Support - JLAB (Labor) - FY19 187 | 07-Jan-19A  30-Sep-19A 07-Jan-19  30-Sep-19 100% 0 ol L2HE 'ESH&Q Suppott - JLAB {(Labor) - FY19
. PM_ESH_020 L2HE ESH&Q Support - JLAB (Labor) - FY20 249 | 01-Oct-19A  30-Jun-20A 01-Oct-19  30-Jun-20 100% 0 of | }”g'i_éilié' ‘SH&O‘S'dpeeif"JLA’B’iLeb’or)‘"jF'Y'zij'
| PM_ESH_020_R2  L2HE ESH&Q Support - JLAB (Labor) - FY20 64 | 01-Jul-20A  30-Sep-20A 01-Jul-20 | 30-Sep-20 100% 49 ol . R ;ESH&Q support JLAB (LabOr) FY2
 PM_ESH_030 L2HE ESH&Q Support - JLAB (Labor) - FY21 247 | 01-Oct-20A = 30-Sep-21  01-Oct-20 30-Sep-21 = 65.2% 601 868 ol » | L2HE ESH&Q Suppor’( JLAB (Lat
 PM_ESH_040 L2HE ESH&Q Support - JLAB (Labor) - FY22 244 01-Oct21 = 30-Sep-22 01-Oct-21 30-Sep-22 0% 601 868 of i 'E'Z:Zl L2HE ESH&Q support J
. PM_ESH_050 L2HE ESH&Q Support - JLAB (Labor) - FY23 243 | 03-Oct22 = 29-Sep-23 03-Oct-22 29-Sep-23 0% 601 600 ol T ‘EZ:ZI L2HE ESH&Q'S
 PM_ESH_060 L2HE ESH&Q Support - JLAB (Labor) - FY24 243 | 02-Oct-23 = 30-Sep-24 02-Oct-23 30-Sep-24 0% 601 400 of | SR T f::::' L2HEE
 PM_LLOE_010 L2HE Project Office - JLAB (Labor) - FY19 187 | 07-Jan-19A  30-Sep-19A 07-Jan-19 30-Sep-19 100% 0 oi”ﬁ:'L'z'Fi'E"Pfefeci Office JLAB (LabOr FY19 i f ‘
. PM_LLOE 020  L2HE Project Office - JLAB (Labor) - FY20 245 | 01-Oct-19A  30-Jun-20A 01-Oct-19  30-Jun-20 100% 0 ol o . MR | 5HE Project Offics - JLAB (Labdr FY20
 PM_LLOE_020_R2 L2HE Project Office - JLAB (Labor) - FY20 64  01-Ju-20A  30-Sep-20A 01-Jul-20  30-Sep-20 100% 718 ol L §g§L2H"ProJect Office - JLAB (Labar) - FY20
. PM_LLOE_030 L2HE Project Office - JLAB (Labor) - FY21 247 | 01-Oct-20A  30-Sep-21  01-Oct-20  30-Sep-21 65.2% 601 2342 o "TTTEE"LéH’E’P‘r’efeci Office ‘JL’Aé’(Le{be'r'
 PM_LLOE_040 L2HE Project Office - JLAB (Labor) - FY22 244 01-Oct21 = 30-Sep-22 01-Oct-21 30-Sep-22 0% 601 2342 ol Ci il =2 LpHE! PrOJect Office JLA
 PM_LLOE_050 L2HE Project Office - JLAB (Labor) - FY23 243 03-Oct22 = 29-Sep-23 03-Oct-22 29-Sep-23 0% 601 2342 ol : } § B f::il L2HE iProject Off
 PM_LLOE 060  L2HE Project Office - JLAB (Labor) - FY24 243 02-Oct23 = 30-Sep-24 | 02-Oct-23  30-Sep-24 0% 601 1497 0] A A R A | N R E'Z:::' "Eéi'iE‘ii
 PM_MSLOE_010  L2HE Project Office - JLAB (M&S-Travel) - FY19 187 | 07-Jan-19A  30-Sep-19A 07-Jan-19 30-Sep-19 100% 0 ol gii_iziiEinoject Office JLAB (M&S TraVeI) FY19‘ :
 PM_MSLOE_020  L2HE Project Office - JLAB (M&S-Travel) - FY20 249 | 01-Oct-19A  30-Jun20A  01-Oct-19  30-Jun-20 100% 0 of @ | WEEEE: OHE broject Office - JLAB (M&S-Travel) - FY]
 PM_MSLOE_030  L2HE Project Office - JLAB (M&S-Travel) - FY21 247 | 01-Oct-20A  30-Sep-21  01-Oct-20  30-Sep-21 65.2% 601 0 35000 §"‘"'"‘"’"‘"1""gg”i_éﬁé’ibfefecf Office ‘JL’Aé’(M&Sf
 PM_MSLOE_040  L2HE Project Office - JLAB (M&S-Travel) - FY22 244 | 01-Oct21 = 30-Sep-22 01-Oct-21 30-Sep-22 0% 601 0 35000 ! L2HE! PrOJect Office JLA
 PM_MSLOE_050  L2HE Project Office - JLAB (M&S-Travel) - FY23 243 03-Oct22 = 29-Sep-23 03-Oct-22 29-Sep-23 0% 601 0 25000 | : } § B f::il L2HE iProject Off
 PM_MSLOE_055  L2HE Project Office - JLAB (M&S-Travel) - FY24 243 02-Oct23 = 30-Sep-24 02-Oct-23 30-Sep-24 0% 601 0 10000| i oiiiiii | E'Z:::' "Eéi'iE‘ii
 PM_MSLOE_060  L2HE Project Office - JLAB (M&S) - FY19 243 | 02-Oct-18 A 30-Sep-19A 02-Oct-18  30-Sep-19 100% 0 o_ L2HE PrOJect Office JLAB (M&S FY19 o
 PM_MSLOE_070  L2HE Project Office - JLAB (M&S) - FY20 245 | 01-Oct-19A  30-Jun20A 01-Oct-19  30-Jun-20 100% 0 of 3>roiect Office - JLAB (M&S szo
 PM_MSLOE_070_  L2HE Project Office - JLAB (M&S) - FY20 64 | 01-Jul-20A  30-Sep-20A 01-Jul-20 | 30-Sep-20 100% 0 2530 "PrOJect Office JLAB (M&S) L FY20!
 PM_MSLOE_080  L2HE Project Office - JLAB (M&S) - FY21 247 | 01-Oct-20A = 30-Sep-21  01-Oct-20 30-Sep-21 = 65.2% 601 0 10000 |; §gf::' L2HE! PrOJect Office JLAB (M&S
 PM_MSLOE_090  L2HE Project Office - JLAB (M&S) - FY22 244  01-Oct21 = 30-Sep-22 01-Oct-21 30-Sep-22 0% 601 0 10000| | i Do f::::l L2HE Project Office - JLA
 PM_MSLOE_100  L2HE Project Office - JLAB (M&S) - FY23 243 03-Oct22 = 29-Sep-23 03-Oct-22 29-Sep-23 0% 601 0 5000 ¢ i oioioiiioi i ffiffl"L'zHE’Pfefec{ Ofi
 PM_MSLOE_110  L2HE Project Office - JLAB (M&S) - FY24 243 | 02-Oct23 = 30-Sep-24 02-Oct-23  30-Sep-24 0% 601 0 2500[ . f::::l L2HEF
. PM_PMO_010 L2HE PMO Support - JLAB (Labor) - FY19 243 | 02-Oct-18 A 30-Sep-19A 02-Oct-18 30-Sep-19 100% 0 o_ L2HE PMOCuppoff JLAB (LabOr) FY19 § ‘
. PM_PMO_020 L2HE PMO Support - JLAB (Labor) - FY20 245 | 01-Oct-19A  30-Jun20A 01-Oct-19  30-Jun-20 100% 0 o[ ‘PMO Supporf JLAB (LabOr) FY20
. PM_PMO_020_R2 'L2HE PMO Support - JLAB (Labor) - FY20 64 | 01-Ju-20A  30-Sep-20A 01-Jul-20 | 30-Sep-20 100% 494 ol ]_PiviO Supporf JLAB (LabOr - FY20
. PM_PMO_030 L2HE PMO Support - JLAB (Labor) - FY21 247 | 01-Oct-20A = 30-Sep-21  01-Oct-20 30-Sep-21 = 65.2% 601 1964 ol igg L2HEPMO Supporf JLAB (LabOr‘
. PM_PMO_040 L2HE PMO Support - JLAB (Labor) - FY22 244 01-Oct21 = 30-Sep-22 01-Oct-21 30-Sep-22 0% 601 1964 of i EZ:ZI L2HE:PMO Suppoif JLA
. PM_PMO_045 L2HE PMO Support - JLAB (Labor) - FY23 243 03-Oct22 = 29-Sep-23 03-Oct-22 29-Sep-23 0% 601 1964 ol T ‘f:::' L2HE PMO Supi
. PM_PMO_047 L2HE PMO Support - JLAB (Labor) - FY24 243 02-Oct23 = 30-Sep-24 02-Oct-23 30-Sep-24 0% 601 1473 of T f::::l L2HEF
. PM_PMO_050 L2HE PMO - JLAB (M&S-Travel) - FY19 247 | 02-Oct-18 A 30-Sep-19A 02-Oct-18  30-Sep-19 100% 0 o_’ L2HE PMO~JLAB (M&S Travei) FYig g |
~ PM_PMO_060 L2HE PMO - JLAB (M&S-Travel) - FY20 249 | 01-Oct-19A  30-Jun-20A 01-Oct-19  30-Jun-20 100% 0 of 3% L2HE PMO - JLAB (M&S Travei) FY20
. PM_PMO_070 L2HE PMO - JLAB (M&S-Travel) - FY21 247 | 01-Oct-20A  30-Sep-21  01-Oct-20  30-Sep-21 65.2% 601 0 4500 D 352 L2HE PMO : JLAB (M&S Travei)
. PM_PMO_080 L2HE PMO - JLAB (M&S-Travel) - FY22 244 01-Oct21 = 30-Sep-22 01-Oct-21 30-Sep-22 0% 601 0 4500[ 1 i il EZ:ZI L2HE PMO - JLAB (M&S
. PM_PMO_090 L2HE PMO - JLAB (M&S-Travel) - FY23 243 03-Oct22 = 29-Sep-23 03-Oct-22 29-Sep-23 0% 601 0 4500 T f::::' L2HE ‘PMO  JLA
. PM_PMO_100 L2HE PMO - JLAB (M&S-Travel) - FY24 243 02-Oct23 = 30-Sep-24 02-Oct-23 30-Sep-24 0% 601 0 2500 ; T f::::l L2HEF
. PM_PROC_010  L2HE PROC Support - JLAB (Labor) - FY20 244 | 01-Oct-19A  30-Jun-20A 01-Oct-19  30-Jun-20 100% 0 o 3>ROC Support JLAB (Labor) FY20:
. PM_PROC_020  L2HE PROC Support - JLAB (Labor) - FY21 247 | 01-Oct-20A = 30-Sep-21  01-Oct-20 30-Sep-21 = 65.2% 601 880 ol ' L2HE PROC Support - JLAB§ (Labol
 PM_PROC_030  L2HE PROC Support - JLAB (Labor) - FY22 244 01-Oct21 = 30-Sep-22 01-Oct-21  30-Sep-22 0% 601 1426 ol - C——3! L2HE!PRQC Suppart - JL
I Actual Work [ Remaining Work ——= Primary Baseline Bar Page 1 of 34 TASK filter: JLab Scope (HE 3A).
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LCLS-II HE Forecast

LCLS-II HE Progress May 2021 - JLAB Scope

09-Jun-21 11:17

Activity ID Activity Name Planned Start Finish BL Project | BL Project Physical % Total Planned Planned
Duration Start Finish Complete|  Float| Labor Units | Nonlabor Units | FY2019 | FY2020 | FY2021 | FY2022 [ FY2023 | FY2024 | FY2025
FIFIFIF[FIFIFIF[F[FIF[FIFIFIF[F[FIF[F[F F[F[F[F FIF[FIF
. PM_PROC_ 035  L2HE PROC Support - JLAB (Labor) - FY23 243 03-Oct22 = 29-Sep23 03-Oct-22 29-Sep-23 0% 601 500 of il [ ===l2HEPROCSY
. PM_PROC_037  L2HE PROC Support - JLAB (Labor) - FY24 243 | 02-Oct-23 = 30-Sep-24  02-Oct-23  30-Sep-24 0% 601 250 § AR |:l L2HE F
. PM_PROC_040  L2HE PROC - JLAB (M&S-Travel) - FY20 248 | 01-Oct-19A  30-Jun-20A 01-Oct-19  30-Jun-20 100% 0 1 L2HE:PROC - jJLAB (M&S Travel) ‘FYZ‘O ‘
 PM_PROC_050  L2HE PROC - JLAB (M&S-Travel)- FY21 247 | 01-Oct20A = 30-Sep-21 01-Oct-20 30-Sep-21 = 65.2% 601 0 i 1 | EEE ) OHEPROC - JLAB (M&S-Travel)-
. PM_PROC_060  L2HE PROC - JLAB (M&S-Travel) - FY22 244 | 01-Oct-21 | 30-Sep-22 01-Oct-21 | 30-Sep-22 0% 601 0 § L b ] E==3!L2HE!PROC - JLAB (M&¢
. PM_PROC_070  L2HE PROC - JLAB (M&S-Travel) - FY23 243 | 03-Oct-22 | 29-Sep-23 | 03-Oct-22  29-Sep-23 0% 601 0 § § P |:' L2HE!PROC - UL
 PM_PROC_080  L2HE PROC - JLAB (M&S-Travel) - FY24 243 | 02-Oct-23 = 30-Sep-24 02-Oct-23 30-Sep-24 0% 601 0 I H %’ L2HE A
~ PM_SCD_010 L2HE Configuration & Documentation Support - JLAB (Labor) - FY20 244 | 01-Oct-19A  30-Jun-20A 01-Oct-19  30-Jun-20 100% 0 0| . M | >HE :fonfiguration! & Dbcpmentathn ‘Support
 PM_SCD_020 L2HE Configuration & Documentation Support - JLAB (Labor) - FY21 247 | 01-Oct-20A = 30-Sep-21  01-Oct-20 30-Sep-21 | 65.2% 601 1026 0| . M1 | >HE :Configuration’ & Documentati
~ PM_SCD_030 L2HE Configuration & Documentation Support - JLAB (Labor) - FY22 244 | 01-Oct-21 = 30-Sep-22 01-Oct-21 30-Sep-22 0% 601 1426 of ti i - EE——J! L2HE Configuration; & Doc
. PM_SCD_040 L2HE Configuration & Documentation Support - JLAB (Labor) - FY23 243 | 03-Oct-22 | 29-Sep-23 | 03-Oct-22  29-Sep-23 0% 601 500 0| -1 =3 L2HE Configurat
. PM_SCD_050 L2HE Configuration & Documentation Support - JLAB (Labor) - FY24 243 | 02-Oct-23 | 30-Sep-24 | 02-Oct-23 | 30-Sep-24 0% 601 250 0| Do |:' | L2HEC
L2HE - Forecast - ME.1.02 Cryogenic Systems 1132 13-May-20A 07-Jan-25 13-May-20 15-Oct-24 943 18484 2841164 ! ! E
L2HE - Forecast - ME.1.02.06 Cryomodule - JLAB 1132 13-May-20A  07-Jan25  13-May-20 15-Oct-24 943 18484 2841164 |
¢ [ 1 [ 1 | [ =
L2HE - Forecast - ME.1.02.06.07.01 Cavity Fabrication - JLAB 08-Nov-21 --- EEREEEE NN
CM_CAV_3010 RCV: Lot #1JA of Cavity Fabrication from SLAC 21-Sep-21 = 21-Sep21 20-Aug-21 20-Aug-21 0% 17 ) '1'RCV: Lot #1JA of: cévity‘Féb‘ricétibr
‘ CM_CAV_3020 INSPECT: Lot #1JA of Cavity Fabrication from SLAC 15 22-Sep-21 12-Oct-21 | 23-Aug-21 | 13-Sep-21 0% -17 50 0 ' INSPECT Lot #1JA of Cavnty Fabrl
. CM_CAV_3025A RCV: Lot #1JB of Cavity Fabrication from SLAC 1 18-Oct-21 =~ 18-Oct-21  17-Sep-21 17-Sep-21 0% -21 0 of i [ RCV:iLot #1UB of Cawty Fabricatio
. CM_CAV_3025B INSPECT: Lot #1JB of Cavity Fabrication from SLAC 19-Oct21 | 08-Nov-21 | 20-Sep-21 08-Oct-21 0% -2 of o I;NSP;ECT. Lot #nJB pf ;cavuy ;Fau
L2HE - Forecast - ME.1.02.06.07.03 Cavity Feedthroughs - JLAB --- | EEEEEEEEEEEEE N
CM_CFD 4000 WAIT: INSPECT: Cavity Feedthroughs for FNAL vCM 01-Ju-20 A | 12-Nov-20 A | 01-Jul-20  30-Oct-20 100% / |’T”’|N’S’P'Ebf ’ééi/}iy’l’r’ééd'{hﬁbLig'h’s’fb’r’i
. CM_CFD_4010  INSPECT: Cavity Feedthmughs for FNAL vCM 42 13-Nov-20A | 10-May-21A 02-Nov-20 | 14-Jan-21 100% 138 § INSPECT: Cavity Feedthroughs for FN
. CM_CFD_4020  INSPECT: Cavity Feedthroughs for FNAL vVCM (Machine Shop) 23 | 03-Dec-20A | 03-Dec-20 A | 02-Nov-20 | 14-Jan-21 100% 0 § IBPECT: Cavity Feedthroughsfor ENAL v
 CM_CFD_4030  RCV: Cavity Feedthroughs Lot #1 1 13Nov-20A 13-Nov-20A 19-Jan-21  19-Jan-21 100% 0 : ju/'[éé'v]iy ﬁéé&fﬁi&;ﬁghé Léi’#i"f"f""
 CM_CFD_4040  INSPECT: Cavity Feedthoughs Lot #1 12 05-Mar21A 10-May-21A 20-Jan-21 09-Feb-21 100% 25 § B INSPECT: Cawty Feedthrougtis Lot #1
‘ CM_CFD_4045 | SHIP: Cavity Feedthroughs Lot #1 5 | 25-May-21 A| 25-May-21 A | 10-Feb-21 | 17-Feb-21 100% 0 0| 'SHIP: Cavity Feedthroughs Lot #1
| CM_CFD_4050 | ACCEPT: Cavity Feedthroughs Lot #1 1 01-Jun-21 | 01-Jun-21  18-Feb-21 18-Feb-21 0% 1645 0 640 o "’A"‘C'C"E'b'TTéé"\)iiyi—“’ééd{ﬁ@éH's"jl;bj{'#i’
 CM_CFD_4060 RCV: Cavity Feedthroughs Lot #2 1 | 01-Dec20A  01-Dec-20 A  19-Jan-21 | 19-Jan-21 100% 0 0| [ §R¢v Cality Feedthroughs Lot #2 : j j !
. CM_CFD_4070  INSPECT: Cavity Feedthoughs Lot #2 15 | 05-Mar21A 10-May-21A 10-Feb-21 03-Mar-21 100% 25 0| ‘B INSPECT: Cavity Feedthroughs Lot #2
 CM_CFD_4075  SHIP: Cavity Feedthroughs Lot #2 5 | 25-May-21A 25-May-21A 04-Mar-21 10-Mar-21 100% 0 ol "s'H'l'Fﬁ"t:éivit’y’Féédih]r'dug'ﬁé’L’cit’#é ”””
 CM_CFD_4080 ACCEPT: Cavity Feedthroughs Lot #2 1 02-Jun-21 | 02-Jun-21  11-Mar-21 11-Mar-21 0% 1645 0 - ACCEPT: Cality Feedthroughs Lot #2
. CM_CFD_4090 RCV: Cavity Feedthroughs Lot #19 1 19-Jan21A  19-Jan-21A 19-Jan-21 | 19-Jan-21 100% 0 § avity; Feedthroughs Lot #19
| CM_CFD_4100 | INSPECT: Cavity Feedthroughs Lot #19 15 | 25May-22 = 15-Jun-22  28-Feb-22 18-Mar-22 0% 113 25 [ /INSPECT: Cavity Feedthrou
. CM_CFD_4105  SHIP: Cavity Feedthroughs Lot #19 5 16-Jun22 = 22-Jun-22 | 21-Mar-22 25-Mar-22 0% 113 0 0| . 1 VI SHIP: Cavity: Féedthrdugh‘sl
 CM_CFD_4110  ACCEPT: Cavity Feedthroughs Lot #19 1 23-Jun-22  23-Jun22 | 28-Mar-22 28-Mar-22 0% 1403 0 640, ‘ § i | ACCEPT: Caity Feedthroug
| CM_CFD_4120 | RCV: Cavity Feedthroughs Lot #20 1 19Jan-21A  19-Jan21A 19-Jan-21  19-Jan-21 100% 0 ol ’é’v’ii’y’ ﬁéé&fﬁi&ﬁgh& Lbi’#’z’d"f"f
. CM_CFD_4130  INSPECT: Cavity Feedthmughs Lot #20 15 | 08-Jul-22 = 28-Jul-22  21-Mar-22 08-Apr-22 0% 98 25 0| - i B INSPECT: Cavity Feedthroy
| CM_CFD_4135  SHIP: Cavity Feedthroughs Lot #20 5 29-Jul-22 | 04-Aug-22  11-Apr-22  15-Apr-22 0% 98 0 0| . 1 | SHIP: Cavity Feedthroughs
. CM_CFD_4140 ACCEPT: SHIP: Cavity Feedthrughs Lot #20 05-Aug-22 =~ 05-Aug-22  18-Apr-22  18-Apr-22 0% 1374 40 . | ACCEPT: SHIP:; Cavity. Feq
L2HE - Forecas!. ME 1.02.06.07.07 Cavity Remediaton --; SRRy
CM_REM_3010 Remove and Pack Cavity Hardware from Rejected Cavities 01-Apr21A  28-Jun21  01-Mar-21 09-Apr-21 25% 265 0| . W Remave! and;Pack Cavity Hardware fr
. CM_REM_3020 SHIP: Cavity Hardware to FNAL (5 sets) 5 | 22Jun21  28-Jun-21  12-Apr-21 16-Apr-21 0% 657 0 1000; 11|l SHIP: Cavity Hardware to FNAL (5 se|
 CM_REM_3030 SHIP: Cavity Hardware to SLAC (Remaining sets) 5 = 22-Jun-21  28-Jun-21  12-Apr-21 | 16-Apr-21 0% 265 0 1000 . il SHIP: Cavity: Hardware to SLAC (Ren
 CM_REM_3040 SHIP: Cavity Hardware to Cavity Vendor (12 sets) 11 03-May21A  28-Jun-21  12-Apr-21 | 30-Apr-21 75% 587 0 3000, . W SHIP: Cavity: Hardware to Cavity Ven
 CM_REM_3050 | Rerinse/Retest Cavities CAV0040, CAV295, CAV331 47 | 01-Apr-21A  05-Aug21 01-Mar-21 21-May-21 35% 42 600 of : 11 Rerinse/Retest Cavities CAV0040, C
‘ CM_REM_3060 M&S for Rerinse/Rest and Cavity Replacement Hardware 47 | 01-Apr-21 A 05-Aug-21  01-Mar-21  21-May-21 35% 630 0 7000 ‘ M&S for Rerlnse/Rest and Cawty Re
. CM_REM_3070 Pack CAV103 & CAV125 for FNAL 30 | 09-Feb-21A 24-Feb-21A 01-Mar-21 09-Apr-21 100% 8 ol L ack OAV103 & OAV125 far ENAL g
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TASK filter: JLab Scope (HE 3A).




LCLS-II HE Forecast

LCLS-II HE Progress May 2021 - JLAB Scope

09-Jun-21 11:17

Activity ID Activity Name Planned Start Finish BL Project | BL Project Physical % Total Planned Planned
Duration Start Finish Complete|  Float| Labor Units | Nonlabor Units | FY2019 | FY2020 | FY2021 | FY2022 [ FY2023 | FY2024 | FY2025
_ FIF[FIF[FIF[FF F[F[F[F FIF[FIF[FIF[F[F[F[FIFIF[FIFIFIF
. CM_REM_3080 SHIP: CAV103 & CAV125 to FNAL 5 01-Mar21A 05Mar21A 12-Apr-21  16-Apr-21 100% 0 1500[ T 1 01 07 7 T'BHIP:ICAV103 & CAVA125 to FNAL | |
. CM_REM_3090 Pack CAV026, CAV128, CAV133, CAV135, CAV536, CAV299 for Cavity Vendor 17 09-Mar-21 A 13-Mar-21A 01-Mar-21  09-Apr-21 100% 8 0| 1 \Pack CAV026, CAV128, CAVA 33,1CA\):’1
~ CM_REM_3100 SHIP: CAV026, CAV128, CAV133, CAV135, CAV536, CAV299 to Cavity Vendor 15 09-Apr21A  09-Apr-21A  12-Apr21  30-Apr-21 100% 0 5000 : - I|SHIP: CAV026, CAV128, CAV133,:CA\
| CM_REM_3110 | Prep & Test cavities CAV026, CAV 128, CAV 133, CAV135, CAV536 (Labor) 60 | 14-Jul-21 | 06-Oct-21  29-Jun-21  22-Sep-21 0% 587 1000 ol . || = Prep & Test cavities CAV026, CAV
. CM_REM_3120 Prep & Test cavities CAV026, CAV 128, CAV 133, CAV135, CAV536 (M&S) 60  14-Jul-21 = 06-Oct-21  29-Jun-21  22-Sep-21 0% 587 0 6000 |; |5 Prep & Test cavities CAV026, CAV
. CM_REM_3130  Process CAVRO0009 - Nitric Soak - (Labor) 32 | 06-Apr-21A | 03-Jun-21  22-Mar-21  14-May-21 75% -39 322 0| ' Process CAVR0009 - Nitric:Soak - (La
. CM_REM_3140 | Process CAVR0009 - Nitric Soak - (M&S) 32 | 06-Apr21A  03-Jun21  22-Mar-21 14-May-21 75% 582 0 17160| Process CAVR0009 - Nitric:Soak - (M¢
. CM_REM_3150 Pack CAVR009 for FNAL 30 | 04-Jun21  16-Jul-21  17-May-21 28-Jun-21 0% 582 8 0| : B Fa‘ck‘ CAVR009 for,FNAL: | | | |
. CM_REM_3160 SHIP: CAVR009 to FNAL 5 19-Jul-21 | 23-Jul-21  29-Jun-21  06-Jul-21 0% 582 0 1500|; b SHIP: CAVR009 to FNAL
‘ CM_REM_3165 COMP: Cavities Remediation Phase 1 - JLAB 0 06-Oct-21 22-Sep-21 0% 587 0 0 3 ’ COMP Cavmes Remediatlon Pha<
NN N N AN W— I f .

L2HE - Forecast - ME.1.02.06.08.01 Cavity String Bellows - JLAB

298 | 01-Jun-20A | 07-Sep-21 07-Sep-

CM_CSB_49500 RQN: Submission of Technical Package/RQN to Proc for Plated Cavity String Bellows/Spools 1 01-Jun-20A 01-Jun-20A 01-Jun20 01-Jun-20 100% 0 § dibmission of. Technical Package/RQN tc
| CM_CSB_49505 RQN: Submission of Technical Package/RQN to Proc for Plated Cavity String Bellows/Spools 1 08-Sep20A 08-Sep-20A 08-Sep-20 08-Sep20  100% 0 14534 ¢ Submission of Technical Package/RQN
‘ CM_CSB_49600 | AWARD: Plated Cavity String Bellows/Spools 1 24-Sep-20 A | 24-Sep-20 A  24-Sep-20  24-Sep-20 100% 0 35676 : RD Plated Cawty Stnng Bellows/SpooI
‘ CM_CSB_49605 | RQN: Submission to Proc for Plated CSB/Spools Mod 01 ASTM Test Report 1 03-Feb-21 A | 03-Feb-21 A 03-Feb-21 ' 03-Feb-21 100% 0 168 ; QN' Submlsslon to Proc for Plated CSE
| CM_CSB_49610 AWARD: Plated CSB/Spools Mod 01 ASTM Test Report 1 04-Feb-21A 04-Feb-21A 03-Feb-21 04-Feb-21 100% 0 168f i ‘ WARD Plated CSB/SpooIs qu 01 AS
| CM_CSB_49615  Vendor Preparation of ASTM E 45 for 316LN Material Test Report 51  04-Feb21A 26-Mar-21A 04-Feb-21 19-Apr-21 100% 0 of i Vendar Préparation of ASTM; E45 for 31
| CM_CSB_49620 ACCEPT: Vendor ASTM E45 for 316LN Material Test Report 1 20Mar21A 29-Mar21A 20-Apr21 20-Apr-21 100% 0 168 i1 TIACCEPT: Vendor ASTM, E45 for 316LN
‘ CM_CSB_5240 | Vendor Fabrication Lot #1J of Plated Cavity String Bellows/Spools 32 | 01-Mar-21 A 13-Apr-21 A 18-Jan-21 | 13-Apr-21 100% 0 0 g Vendor Fabncatlon th #1J of Plated Cc
‘ CM_CSB_5245  Vendor Fabrication Addl Time Lot #1J of Plated CSB/Spools 86 14-Apr-21 A 13-Aug-21  14-Apr-21 | 13-Aug-21 0% 53 0 0 3 g \/endor Fabncatlon Addl Tlme Lot #1
‘ CM_CSB_5250 |RCV: Lot #1J of Plated Cavity String Bellows/ Spools from Vendor at JLAB 1 16-Aug-21 16-Aug-21 | 16-Aug-21 16-Aug-21 0% 53 0 0 RCV' Lot#1J of Plated Cavrty Stnng
| CM_CSB_5255 | ACCEPT: Lot #1J of Plated Cavity String Bellows/Spools at JLAB 1 17-Aug-21  17-Aug-21  17-Aug21 17-Aug-21 0% 1602 0 35676 111 l ACCEPT* Lot#1J of Plated Cavity'§
| CM_CSB_5260 | INSPECT: Lot #1J of Plated Cavity String Bellows/Spools at JLAB 15 | 17-Aug21  07-Sep-21  17-Aug-21 07-Sep-21 0% 53 40 of i § ﬂ INSPECT: Lot #1J of Plated Cavity
. CM_CSB_63500 RQN: Submission of Technical Package/RQN to Proc for Upstream Bellows 1 | 08-Oct-20A  08-Oct20A 02-Jul-20 | 02-Jul-20 100% 0 1300 T RQN Submlsslon qf Te(;hmcal Package/RQP
‘ CM_CSB_63515 | RQN: Submission of Technical Package/RQN to Proc for Upstream Bellows 1 02-Dec-20 A | 02-Dec-20 A  02-Dec-20 ' 02-Dec-20 100% 0 999 ; il R¢ N Submlssmn of Techmcal Package/RC
| CM_CSB_63550 AWARD: Upstream Bellows 1 03-Dec20A 03-Dec20A 03-Dec-20 03-Dec-20 100% 0 2389| | AWARD: Upstream Bellows | P
| CM_CSB_6380 | Vendor Fabrication Lot #1J of Upstream Bellows 99 | 04-Dec20A 29-Apr-21A 04-Dec20 06-May-21 100% 0 o~ /M| Vendor Fabrication: Lot #1J of ¢ Upstrearr
‘ CM_CSB_6390 | RCV: Lot #1J of Upstream Bellows from Vendor at JLAB 1 30-Apr-21 A = 30-Apr-21 A | 07-May-21  07-May-21 100% 0 0 ' RCV Lot#1J of Upstream Bel Iows fron
‘ CM_CSB_6400 |INSPECT: Lot #1J of Upstream Bellows from Vendor at JLAB 16 01-Jun-21 22-Jun-21 | 10-May-21  28-May-21 0% 106 10 0 ;] INSPECT Lot #1J Qf Upstream Bellm
‘ CM_CSB_6410 |ACCEPT: Lot #1J of Upstream Bellows from Vendor at JLAB 30-Apr-21 A = 30-Apr-21 A | 10-May-21  10-May-21 100% 2389 l ACCEPT Lot#1J of Upstream Bellows

L2HE - Forecast - ME.1.02.06.08.02 Magnets - JLAB - 01-Jul-21 ---§ AR TR T T A O U T U N T RO O

CM_MA_1020_ D RCV: Lot #1J of Magnets from FNAL 1 29-Jun-21  29-Jun21  18-May-21 18-May-21 0% 134 ol SR " Rcv Lot#1J of Magnets from FNAL
. CM_MA_1030  INSPECT: Lot #1J of Magnets from FNAL 2 | 30-Jun-21 | 01-Jul-21  19-May-21 20-May-21 0% 134 9 ol Pl l’f INSPECT Lot #1J of Magnets from:F
. CM_MA 10310  RCV: Lot #1J of Magnet Clamps from FNAL 1| 04-May-21A 04-May-21A 04-Mar-21 04-Mar-21 100% 0 of © i - 1 I RoV: Lot #1J of Magnet Clampsifrom F
. CM_MA 10320 INSPECT: Lot #1J of Magnet Clamps from FNAL 2 01-Jun21 | 02-Jun-21  05-Mar-21 08-Mar-21 0% 155 1 of © i . i i| INSPECT: Lot #1J of Magnet Clarps

L2HE - Forecast - ME.1.02.06.08.03 BPMs - JLAB ---‘§ BEE IEREREEE NN

CM_BPM_3010 RCV: Lot #1J of BPMs from FNAL 05-Oct21 = 05-Oct-21  27-Oct-21  27-Oct-21 0% ) -] RCV: Lot #1J of BPMs from FNAL

 CM_BPM_3020 | INSPECT: Lot #1J of BPMs from FNAL 06-Oct21 = 07-Oct-21  28-Oct-21 | 29-Oct-21 0% ol L 01| 1 INSPECT Loti#1J of BPMs from F
LZHE - Forocast- V.1 02.06.0804_Caviy Sting Hardvaro - JLAB N N N N N iR

CM_CSH_3010 | RCV: Lot #1J of Cavity String Hardware from FNAL 18-Oct-21 = 18-Oct-21  25-Oct-21 | 25-Oct-21 0% 0| Lol b D RCV: Lot #1J of Cavity Str‘in‘g He

. CM_CSH_3020 INSPECT: Lot #1J of Cauity String Hardware from FNAL 19-Oct-21 | 20-Oct-21 | 26-Oct-21 | 27-Oct-21 0% 0| SRR B INSPECT‘ Lot: #1J of Cawty Strn
L2HE - Forocast- ME.1 02.06.08.05_Gato Valves - JLAB S e e S S RN

CM_GV_59000 | RQN: Submission of Technical Package/RQN to Proc for Gate Valves 14-May-20 A 14-May-20 A | 14-May-20 | 14-May-20 100% 0 63055 1 RQN: $ubn‘1iséic5n bf?Te‘chni‘cal‘ P?adka‘gé/R‘QN to
\ CM_GV_59005 RQN: Submission of Technical Package/RQN to Proc for Gate Valves 1 | 01-Oct-20A = 01-Oct-20 A  01-Oct-20 | 01-Oct-20 100% 0 17285/ - RQN: 'Submission of Technical Package/RQP
 CM_GV_59100  AWARD: Gate Valves 1 30-Sep-20A 30-Sep-20A 11-Sep-20 ' 11-Sep-20 100% 0 80340[ i i1 fﬁ)&j\’/i/j\iéti ”G’é{é’\’/’ail’\}éé ””””””””””””””
. CM_GV_59110 AWARD: Gate Valves 1| 02-Oct20A  02-Oct-20A | 02-Oct-20 ' 02-Oct-20 100% 0 0| -1 AWARD: Gate Valves:

‘ CM_GV_59410  Vendor Fabrication Lot #1J of Gate Valves 157 | 05-Oct-20A | 19-Mar-21 A  05-Oct-20 ' 28-May-21 100% 0 0 g Vendor Fabrlcatlon Lot #1J of Gate Va|V‘
I Actual Work [ Remaining Work ——= Primary Baseline Bar Page 3 of 34 TASK filter: JLab Scope (HE 3A).
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LCLS-II HE Forecast

LCLS-II HE Progress May 2021 - JLAB Scope

09-Jun-21 11:17

INSPECT: Lot #1J of Gate Valves at JLAB

5

11-Nov-21

17-Nov-21 | 21-Jun-21

25-Jun-21

0%

Activity ID Activity Name Planned Start Finish BL Project | BL Project Physical % Total Planned Planned
Duration Start Finish Complete|  Float| Labor Units | Nonlabor Units | FY2019 | FY2020 | FY2021 | FY2022 [ FY2023 | FY2024 | FY2025
FIF[F[FIFIFIFIF F[F[F[F FIFIF[F[FIFIFIFIFIFIFIFIFIFIFIFE
‘ CM_GV_5950  RCV: Lot #1J of Gate Valves from Vendor at JLAB 5 | 26-Mar-21 A | 26-Mar-21 A | 01-Jun-21 | 07-Jun-21 100% 0 of i 111 ilRCV: Lot#1J of Gate Valves:from Vend
‘ CM_GV_59510 | ACCEPT: Lot #1J of Gate Valves at JLAB 1 | 26-Mar-21A | 26-Mar21 A | 08-Jun-21 | 08-Jun-21 100% 0 1 L fCCEPfI’. Lot #1J of Gate Valvesiat JLA
. CM_GV_59520 WAIT: To Inspect Lot #1J of Gate Valves at JLAB 115 01-Jun-21 = 10-Nov-21  08-Jun-21 | 18-Jun-21 0% 2 0 - = WAIT: TTo! Inispect Lot #1J!of Gate
| 10

CM_GV_5960

CM_2PC_3020

. CM_TU_49005
. CM_TU_49010
. CM_TU_4970
. CM_TU_4980
. CM_TU_4990
. CM_TU_5000
. CM_TU_56600
. CM_TU_56605
. CM_TU_56610
. CM_TU_5690
. CM_TU_5700
. CM_TU_5710
. CM_TU_5720
. CM_TU_63500
. CM_TU_63510
. CM_TU_63515
. CM_TU_63520
. CM_TU_63525
. CM_TU_63530
. CM_TU_63535
| CM_TU_63540
| CM_TU_63545
. CM_TU_63550
. CM_TU_63555
. CM_TU_6420
. CM_TU_6430
. CM_TU_6440
. CM_TU_6450

. CM_VE_3020
. CM_VE_30210
. CM_VE_30220

. CM_MS_3020

L2HE - Forecast - ME.1.02.06.09.01 2-Phase Circuit - JLAB

CM_2PC_3010 RCV: Lot #1J of 2-Phase Circuit from FNAL

INSPECT: Lot #1J of 2-Phase Circuit from FNAL

L2HE - Forecast - ME.1.02.06.09.02 End Lever Tuners - JLAB
CM_TU_49000 ' RQN: Submission of Technical Package/RQN to Proc for Piezos

RQN: Submission of Technical Package/RQN to Proc for Piezos
AWARD: Piezos

Vendor Fabrication Lot #1J of Piezos

RCV: Lot #1J of Piezos from Vendor at JLAB

INSPECT: Lot #1J of Piezos at JLAB

ACCEPT: Lot #1J of Piezos at JLAB

RQN: Submission of Technical Package/RQN to Proc for Motors
RQN: Submission of Technical Package/RQN to Proc for Motors
AWARD: Motors

Vendor Fabrication Lot #1J of Motors

RCV: Lot #1J of Motors from Vendor at JLAB

INSPECT: Lot #1J of Motors at JLAB

ACCEPT: Lot #1J of Motors at JLAB

RQN: Submission of Technical Package/RQN to Proc for Frames
AWARD: Frames

WAIT: Award Delay for Frames

Vendor Preparation of Material Order 1 for Frames

ACCEPT: Vendor Material Order 1 for Frames Complete

Vendor Preparation of Material Order 2 for Frames

ACCEPT: Vendor Material Order 2 for Frames Complete

Vendor Preparation Dicronite Coating Of Bearings for Frames
ACCEPT: Vendor Prep Dicronite Coating Of Bearings for Frames Complete
Vendor Preparation Spare Hardware/Machined Parts for Frames
ACCEPT: Vendor Prep Spare Hardware/Machined Parts for Frames Complete
Vendor Fabrication Lot #1J of Frames

RCV: Lot #1J of Frames from Vendor at JLAB

INSPECT: Lot #1J of Frames from Vendor at JLAB

ACCEPT: Lot #1J of Frames from Vendor at JLAB

L2HE - Forecast - ME.1.02.06.09.03 Vacuum Equipment - JLAB

CM_VE_3010 RCV: Lot #1J of Vacuum Equipment from FNAL

INSPECT: Lot #1J of Vacuum Equipment from FNAL
RCV: Lot #1J of Coupler Pumping Lines from FNAL
INSPECT: Lot #1J of Coupler Pumping Lines fom FNAL

L2HE - Forecast - ME.1.02.06.09.04 Magnetic Shielding - JLAB

CM_MS_3010 RCV: Lot #1J of Magnetic Shielding from FNAL

INSPECT: Lot #1J of Magnetic Shielding from FNAL

L2HE - Forecast - ME.1.02.06.09.05 Cold Mass Assemblies and Components - JLAB
CM_CMA_3010 RCV: Lot #1J of Cold Mass Assemblies & Components from FNAL

09-Mar-21 A
01-Jul-21

- 31-Jul-20 A

0
1
83

-

21

[ R G NI U Y

128
1
23

= A

1
21
1
20
1
22

1
5
1
4
1
5
1

2
e

03-Feb-21 A

30-Jun-21
02-Jul-21

22-Sep-21 | 03-Jan-22

03-Jan-22

10%
0%

22%

133

0 26173
0
0
0
0
176 12
0
0
0
0
0
0
174 8
0
0
0
0
0
0
0
0
0
0
0
0
0
0
51 8
0

210

210 8
274 0
274

155

T e e e iz s 0 s
I e e e N

03-Aug-20 03-Aug-20
04-Aug-20 05-Aug-20

23716|;

31-Ju-20 A 31-Jul-20 A 02-Jul-20 | 02-Jul-20 100%
25-Nov-20 A 25-Nov-20 A 25-Nov-20  25-Nov-20 100%
30-Nov-20 A 30-Nov-20 A 30-Nov-20  30-Nov-20 100%
01-Feb-21A  06-Apr21A 01-Dec-20 27-May-21 100%
20-Apr21A  20-Apr-21A  28-May-21 28-May-21 100%
01-Jun21 | 29-Jun-21  01-Jun-21  01-Jun-21 0%
21-Apr21A  21-Apr-21A  01-Jun21 | 01-Jun-21 100%
31-Jul-20 A 31-Jul-20 A 02-Jul-20 | 02-Jul-20 100%
01-Dec-20A  01-Dec-20A  01-Dec-20 01-Dec-20 100%
15-Dec-20 A 15-Dec20A  15-Dec-20  15-Dec-20 100%
16-Dec-20 A 19-May-21 A 16-Dec-20 | 29-Jun-21 100%
20-May-21A 20-May-21 A 30-Jun-21 | 30-Jun-21 100%
01-Jun21 | 01-Jul-21  01-Jul-21  01-Jul-21 0%
21-May-21A 21-May-21 A 01-Jul-21  01-Jul-21 100%
05-Jan21A  05-Jan-21A  02-Jul-20 | 02-Jul-20 100%
01-Feb-21A  01-Feb-21 A 11-Sep-20 11-Sep-20 100%
03-Feb-21A  18-Feb-21 A 03-Feb-21 18-Feb-21 100%
19-Feb-21 A 22-Mar21A 19-Feb-21 19-Mar-21 100%
22-Mar21A  22-Mar-21 A 22-Mar-21 22-Mar-21 100%
23-Mar21A  30-Mar-21 A 22-Mar-21  16-Apr-21 100%
31-Mar21A  31-Mar-21A 19-Apr-21 | 19-Apr-21 100%
15-Apr-21A  15-Apr-21 A 19-Apr-21 | 30-Apr-21 100%
27-Apr21A  27-Apr-21A  03-May-21 03-May-21 100%
03-May-21A 07-May-21 A 03-May-21 07-May-21 100%
10-May-21 A 10-May-21A 10-May-21  10-May-21 100%
03-May-21A 06-May-21 A 03-May-21 06-May-21 100%
07-May-21A 07-May-21 A 07-May-21 07-May-21 100%
04-Jan22 = 10-Jan-22  04-Jan-22  10-Jan-22 0%
11-May-21A 11-May-21A  11-May-21  11-May-21 100%
11-Jan21 A 31-Aug21 05-Mar-21 05-Mar-21 4%
01-Sep-21 = 02-Sep21 08-Mar-21 09-Mar-21 0%
01-Jun21 | 01-Jun-21  29-Mar-21 29-Mar-21 0%
02-Jun21 | 03-Jun-21  30-Mar-21  31-Mar-21 0% ‘
N M
05-May-21A 05-May-21 A 09-Apr-21 ' 09-Apr-21 100% ol
01-Jun21 | 02-Jun-21  12-Apr-21  13-Apr-21 0%

-----:

OOOO

INSPECT: Lot #1J of Gate Valves

gj RCV th#1J Qf 2 Phase Clrcunfrom
afn I INSPECT Lot #1J of2 Phase Clrcwt

i éhfh%ﬁﬁééi&h '6f' 'ré"c'rihic‘éi"ﬁé'ckééé‘/rébﬁ
: N Submlssm)n of Technlcal Package/RC
: JARD Plezos
: Vener Fabrlcatlon Lot #1J of Plezos
. RCV L(pt #1d of Plezq)s frqm Vendqr at
B INSPECT L¢t #m ¢f Plezos atJLAB
Dl ACCEPT LQt#1J of Plezq;s at JLAB
INi Submlsslon @f Technlcal Package/RQN
: N Submlssmn of Techmcal Package/RC
! VARD Motors
‘ Vendor Fabrlcatlon Lot #1J of Motors
} RCV Lot #1J of Motors from Vendor
| NSPEQT Lot #1J of Motors at JLAB
ACCEPT I_ot #1J of Motors at JLAB
:QN Subm|SS|on of Techmcal Package/R
: WARD Frames P
: VAIT Award Delay for Frames
: : Materlal (
}PA CEPT Vendor Mate al O‘
Vendor Preparatlon of Materlal :Or:de‘r 2 1
ACCEPT Vendor Materlal Order 2 for F
: Vendor Preparatlon Drcrongte Coatlng 0
! ACCEPT Vendor Prep chronlte Coatlr
‘ Vendor Preparatpon Spare Hardware/l\/l
} ACCEPT Vendor Prep Spare Hardwan
: ‘ Vendor Fabrlcatlon Lot #1J of Frames

RCV Lot #1J of Frame$ from Vendor g
1 TINSPEGT: Lot #1J of Frames ffo
?, ACCEF"T-‘ Lot #1J of Frames from Ven

- H | RCV: Lot #1Jiof Vacuum Equipment
-] M INSPECT: Lot #1d o‘f\‘/aéuum‘ Eqdip
§RCV Lot #1J of Coupler Pumplhg Ling
H INSPECT Lot #1J of CoUpIer Pumpln

| Rev: Lot #150f Magnetic Shieiing fr

INSPECT: Lot #1J of Magnetic Sriel

L ROV Lot o Cold Mass Ase

I Actual Work

[ Remaining Work ——= Primary Baseline Bar

I Critical Remaining Work @ & Milestone <o < Primary Baseline Milestone
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TASK filter: JLab Scope (HE 3A).




LCLS-II HE Forecast

LCLS-II HE Progress May 2021 - JLAB Scope

09-Jun-21 11:17

Activity ID Activity Name Planned Start Finish BL Project | BL Project Physical % Total Planned Planned
Duration Start Finish Complete|  Float| Labor Units | Nonlabor Units | FY2019 | FY2020 | FY2021 | FY2022 [ FY2023 | FY2024 | FY2025
_ FIF[FIFFIFIFIFIFIFIF[FIFIFIFIF[FIFIFIFIFIFIFIF[FIFIFIF
‘ CM_CMA_3020 | INSPECT: Lot #1J of Cold Mass Assemblies & Components from FNAL 10 | 04-Feb-21 A 22-Sep-21 | 04-Jan-22 18-Jan-22 22% 7 50 of + v v v g: INSPECT: Lot #1J of.Cold Mass
 CM_CMA_4120 RCV: Lot #1J Upper Cold Mass 1 30-Jun-21  30-Jun-21  19-Mar-21 19-Mar-21 0% 130 0 0| ! RCV:iLot #1J Upper Cold Mass |
. CM_CMA_4130 INSPECT: Lot #1J Upper Cold Mass 5 01-Jul-21 08-Jul-21  22-Mar-21  26-Mar-21 0% 130 10 0| |1 INSPECT: Loti#1J Upper Cold Mass
. CM_CMA_5005 RCV: Lot #1J Thermal Straps 1 20-Apr-21A | 20-Apr21A  20-Apr-21  20-Apr-21 100% 0 ol [RCV:iLot #1J Thermal Straps | | | &
. CM_CMA_5010 INSPECT: Lot #1J Thermal Straps 5  20-Apr21A  20-Apr-21 A 21-Apr-21 | 27-Apr-21 100% 10 0| [ INSPECT! Loti#1J Thermal Straps
. CM_CMA_6005 RCV: Lot 1J Instrumentation Flanges 1 30-Jun-21  30-Jun-21  20-Apr-21 | 20-Apr-21 0% 130 0 0| |1 RCV: Lot 1JiInstrumentation [Flanges
. CM_CMA_6010 INSPECT: Lot #1J Instrumentation Flanges 5 01-Jul-21 08-Jul-21  21-Apr-21 | 27-Apr-21 0% 130 ol 1L |NSPE¢T;§ Lot #1J | nstrumienitation FI
L2HE - Forecast - ME.1.02.06.09.06 Vacuum Vessels and Components - JLAB - 19-Jan-21 A --‘ e » 1 PP i
CM_VV_3010 RCV: Lot #1J of FNAL Vacuum Vessels Components from FNAL 299 | 09-Feb-21 A 04-Nov-21  27-Apr-22 27-Apr-22 14% 126 0 L RCV Lot #1J of FNAL Vacuun
| CM_VV_3020  INSPECT: Lot #1J of FNAL Vacuum Vessels Components from FNAL 10  16-Feb-21A  04-Nov-21  28-Apr-22  11-May-22 14% 126 10 of i MO L ’|’N§F5E6T’"|;6t’#’qli bf ’F”NAL’\’/]
. CM_VV_4010  RCV: Lot #1J Vacuum Vessel Unit 1 01-Jul-21  01-Jul-21  19-Mar-21  19-Mar-21 0% 209 0 0| |': RCV: iLat #1J Vaauum Vessel Unit §
. CM_VV_4015  INSPECT: Lot #1J Vacuum Vessel Unit 5 02-Jul-21 09-Jul-21 | 22-Mar-21 | 26-Mar-21 0% 209 30 ol | INSPECT: Lot #1J Vacuum Vessel Ur
| CM_VV_5005  RCV: Lot#1J Support Post Caps and Inst Tees 1 19-Jan-21A | 19-Jan21A 26-Jan-21  26-Jan-21 100% 0 of 1 V- Ldi#ﬁéu’bb’dr’t"Fibét’éé’pjé’éh’d’l’héi
\ CM_VV_5010  INSPECT: Lot #1J Support Post Caps and Inst Tees 01-Feb-21 A | 05-Feb-21 A 27-Jan-21 | 02-Feb-21 100% of i : :\ISPECT Lot #1J; Support Post Caps an
L2HE - Forecast - ME.1.02.06.09.07 Instrumentation - JLAB - 01-Dec-20 A | 01-Dec-21 03-Sep-21 --‘-1 D ] [T T T T T O
CM_IN_3010  RCV: Lot#1J FNAL Instrumentation (MKS Instruments 673726) 18-Mar-21A  18-Mar21A 09-Mar-21 09-Mar-21 100% 0 of T 3LFié\T/E’lL_’cht’#i’J’F?NALi’l’r{é{Euf}iéﬁht’éifthM
| CM_IN_30105  INSPECT: Lot #1J FNAL Instrumentation (MKS Instruments 673726) 22 | 14May-21A  15Jun-21  10-Mar-21 11-Mar-21 50% 146 0 of - B INSPECT: Lot #1J FNAL Instrumentat
‘ CM_IN_3015 RCV: Lot #1J FNAL Instrumentation (Huber&Suhner 672550) 1 01-Mar-21 A | 03-Mar-21 A  02-Apr-21 | 02-Apr-21 100% 0 0 ] 3 !QCV Lot #1J FNAL Instrumentatlon (Hul
‘ CM_IN_3020 INSPECT: Lot #1J FNAL Instrumentation (Huber&Suhner 672550) 21 | 14-May-21 A 15-Jun-21 | 05-Apr-21 | 06-Apr-21 50% 146 2 of 1 INSPECT Lot #1J FNAL Instrumentat
‘ CM_IN_30210 | RCV: Additional Drop Ship FNAL Instrumentation 33 | 02-Dec-20A  01-Mar-21 A | 02-Dec-20 ' 29-Jan-21 100% 0 0 3 QCV Addltlonal Drop $h|p FNAL Instrurr
‘ CM_IN_30215 | INSPECT: Additional Drop Ship FNAL Instrumentation 2 | 01-Mar-21 A | 30-Mar-21 A | 01-Feb-21 | 02-Feb-21 100% 2 0 INSPECT Add|t|onal Drop Shlp FNAL I
‘ CM_IN_302155 RCV: Lots #1J Fluxgates (669351) FNAL Instrumentation 76 | 01-Dec-20 A 05-Jan-21 A | 01-Dec-20 | 31-Mar-21 100% 0 0 L_;V ths #1J Fqugate$ (669351 ) FNAL ]
 CM_IN_302157  INSPECT: Lots #1J Fluxgates (669351) FNAL Instrumentation 22 | 01-Jun-21 | 30-Jun-21 | 01-Apr-21 |02-Apr-21 0% 135 2 0 ;J INSPECT Lots #1J Fluxgateﬁ (66935
‘ CM_IN_3022 RCV: Lot #1J of FNAL Subassemble Instrumentation 1 29-Nov-21 29-Nov-21 | 01-Sep-21 01-Sep-21 0% 29 0 0 ' RCV Lot #1J of FNAL Subassem
‘ CM_IN_3024 INSPECT: Lot #1J of FNAL Subassemble Instrumentation 30-Nov-21 01-Dec-21 | 02-Sep-21 03-Sep-21 0% 2 0 ' INSPECT Lot #1J of FNAL Suba
L2HE - Forecast - ME.1.02.06.09.08 JT and Cooldown Valves - JLAB ----§ | | R
CM_JT_3010 RCV: Lot #1J of JT and Cooldown Valves from FNAL 01-Apr-21 A 01-Apr-21 A 29-Jul-21 | 29-Jul-21 100% RCV l_ot #1.3 of JT and Cooldown Valve
‘ CM_JT_3020 INSPECT: Lot #1J of JT and Cooldown Valves from FNAL 67 01-Jun-21 02-Sep-21  30-Jul-21 | 05-Aug-21 0% 210 i : Lot #1J of JT and Cooldc
L2HE - Forecast- ME.1.02.06.09.09 Fundamental Power Couplers - JLAB ---
CM_FPC_23900 RQN: FPCs 13-May-20 A| 13-May-20 A | 13-May-20 | 13-May-20 100% 0 318090f : | i
. CM_FPC_23905 RQN: FPCs 1 01-Jun-20A  01-Jun-20A 01-Jun-20 ' 01-Jun-20 100% 0 -25506[ | i i
. CM_FPC_23910 AWARD: FPCs 1 | 25-Jun-20A  25-Jun20 A | 25-Jun-20 | 25-Jun-20 100% 0 292584 .
‘ CM_FPC_23915 | Vendor Preparation for Kick-Off Meeting 10 | 01-Jul-20A | 15-Jul-20A  01-Jul-20 | 15-Jul-20 100% 0 0 porobor o Vendd
| CM_FPC_23920 ACCEPT: Kick-Off Meeting Complete 1 | 23-Jul-20A | 23-Jul-20A  16-Jul-20 | 16-Jul-20 100% 0 14557 1o ACCT
‘ CM_FPC_23925 JLAB Review and Approval of Manufacturing Drawings 26 31-Jul-20 A | 28-Aug-20 A | 16-Jul-20 | 20-Aug-20 100% 0 0 . JLA
‘ CM_FPC_23930 ACCEPT: JLAB Review and Approval of Manufacturing Drawings Complete 1 28-Aug-20 A = 28-Aug-20 A ' 21-Aug-20 21-Aug-20 100% 0 14557 A :
| CM_FPC_23932 | Vendor Preparation of Long-Lead Material Order 3 01-Sep20A 15-Sep-20A 21-Aug20 03-Sep-20 100% 0 of ¢ 3
‘ CM_FPC_23933 ACCEPT: Vendor Preparation of Long-Lead Material Order Complete 1 16-Sep-20 A 16-Sep-20 A  04-Sep-20 | 04-Sep-20 100% 0 14557 1 ‘
‘ CM_FPC_239335 WAIT: To Submit RQN: FPCs Mod 01 - Vendor Drawing & Inspection Changes 1 01-Oct-20 A ' 01-Oct-20 A | 01-Oct-20 | 01-Oct-20 100% 0 0 R
 CM_FPC_239337 RQN: FPCs Mod 01 - Vendor Drawing & Inspection Changes 1 | 02-Oct-20A  02-Oct-20 A  02-Oct-20 ' 02-Oct-20 100% 0 8386[ | | |
‘ CM_FPC_239339 AWARD: FPCs Mod 01 - Vendor Drawing & Inspection Changes 0 05-Oct-20 A ' 05-Oct-20 A | 05-Oct-20 | 05-Oct-20 100% 0 8386
‘ CM_FPC_239340 Vendor Preparation for Drawing & Inspection Changes (Mod 01) 34 | 06-Oct-20 A 20-Nov-20 A | 06-Oct-20 | 20-Nov-20 100% 0 0 A ! j dor Preparatloh for Drawmg & Inspectlo
| CM_FPC_239345 ACCEPT: Vendor Preparation for Drawing & Inspection Changes (Mod 01) 1 23-Nov-20A 23-Nov-20A  23-Nov-20 23-Nov-20 100% 0 8386[ | | | 3"3, ACCEPT: Vendor Preparatmn for Drawing 4
. CM_FPC_23935 Production of Long-Lead Material 31 | 01-Oct-20 A  15-Dec-20 A  04-Sep-20 12-Nov-20 100% 0 ‘ - m ]aductlcm of Long -Lead: Matérial | ] -
‘ CM_FPC_239355 WAIT: To Accept Receipt of Long-Lead Material 18 | 06-Oct-20 A | 06-Oct-20 A | 13-Nov-20 ' 10-Dec-20 100% 0 Ll T‘ To Aocept Reompt of Lohg—Lead Mate
‘ CM_FPC_23940 ACCEPT: Receipt of Long-Lead Material 1 15-Dec-20 A 15-Dec-20 A  11-Dec-20 ' 11-Dec-20 100% 0 ‘ CEPT Reoelpt of Long-Lead Material
‘ CM_FPC_23945 | Vendor Preparation for Production Readiness Review 3 15-Dec-20 A | 15-Dec-20 A 13-Nov-20 ' 15-Dec-20 100% 0 ndqr Rreparailqn foﬁ F’;roduptlpn; R;eadnhe
| CM_FPC_23950 ACCEPT: Production Readiness Review 1 15-Dec-20A  15-Dec-20A 16-Dec-20 16-Dec-20 100% 0 GCEPT: Production Readiness Review !
I Actual Work [ Remaining Work ——= Primary Baseline Bar Page 5 of 34 TASK filter: JLab Scope (HE 3A).
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LCLS-Il HE Forecast LCLS-Il HE Progress May 2021 - JLAB Scope

09-Jun-21 11:17

Activity ID Activity Name Planned Start Finish BL Project | BL Project Physical % Total Planned Planned

Duration Start Finish Complete|  Float| Labor Units | Nonlabor Units | FY2019 | FY2020 | FY2021 | FY2022 [ FY2023 | FY2024 | FY2025

FIFTFIF[FIF[FIFF[FIFIFIFIFIF[FFIF[FIFFIFIFIF[FIF[FLF
CM_FPC_23955 | Vendor Preparation for Pre-Shipment Review 14 | 03-May-21 A 20-May-21 A | 16-Dec-20 22-Feb-21 100% 0 Of &+ v v b i u' Vendor Preparation for:Pre-Shipment F

CM_FPC_23960 ACCEPT: Pre-Shipment Review 1 21-May-21A 21-May-21A 23-Feb-21 23-Feb-21 100% 0 29114 . || ACCEPT: Pre-Shipment Review, |
CM_FPC_2400  Vendor Fabrication Lot #1F of FPCs (2 units) 10 03-May-21A 28-May-21 A 23-Feb-21 08-Mar-21 100% 0 0| . M 'Vendor Fabrication Lot #1F of FPCsi(Z
CM_FPC_2410 ACCEPT: Lot #1F of FPCs from Vendor at FNAL 1 30-Jul-21  30-Jul-21  14-May-21 14-May-21 0% 1603 0 : - i[| ACCEPT: Lot#1F of FPCs fram: Ver
CM_FPC_2420 | Vendor Fabrication Lot #1J of FPCs (8 units) 10 03-May-21A  18-Jun-21  23-Feb-21 08-Mar-21 25%  -34 0 B Vendor Fabrication Lot #1J: of FPCsi (¢
CM_FPC_2430  RCV: Lot #1J of FPCs from Vendor at JLAB 1 03-May21A 25-Jun-21  09-Mar-21 09-Mar-21 25% 57 0 Bl RCV: Lot #1J of FPCs from Vendor:a
CM_FPC_2440  INSPECT: Lot #1J of FPCs from Vendor at JLAB 46 28-Jun-21  31-Aug-21  10-Mar-21 12-May-21 0% 57 126 : |2 INSPECT: Lot #1J of FPCs from Ve
CM_FPC_2450 | ACCEPT: Lot #1J of FPCs from Vendor at JLAB 1 | 01-Sep-21 = 01-Sep21 13-May-21 13-May-21 0% 1580 0 140901 [: .| /ACCEPT: Lot #1J:of FPCs from Ve
CM_FPC_31400 RQN: Submission of Technical Package/RQN to Proc for Waveguide Assembly 1 01-Ju-20A  01-Jul-20A  01-Jul-20  01-Jul-20 100% 0 19732| Submission of Technical Package/RQN t
CM_FPC_31405 RQN: Submission of Technical Package/RQN to Proc for Waveguide Assembly 0 | 24-Aug20A 24-Aug20A 24-Aug-20 24-Aug-20 100% 0 4749 Submission of. Technical Package/RQN

CM_FPC_31410 AWARD: Waveguide Assembly 1 31-Aug20A 31-Aug-20A 31-Aug-20 31-Aug-20 100% 0 14989 RD: Waveguide Assembly: | | | | !
CM_FPC_31420 | Vendor Fabrication Lots #1F and #1J of Waveguide Assembly 89  01-Sep20A 22-Jan-21A 01-Sep-20 19-Feb-21 100% 0 0| endor Fabrication: Lots #1F: and #1J of:\
CM_FPC_3150 ACCEPT: Lot #1Jof Waveguide Assembly from Vendor 1 25-Jan-21A  25-Jan-21A 23-Feb-21 23-Feb-21 100% 0 14989 NCCEPT: Lot #1of Waveguide Assembly
CM_FPC_3170  RCV: Lot #1J of Waveguide Assembly from Vendor at JLAB 0  27-Jan21A  27-Jan-21A 22-Feb-21 22-Feb-21 100% 0 0| JCV: Lot #1J of Waveguide Assembly fro

CM_FPC_3180 | INSPECT: Lot #1J of Waveguide Assembly at JLAB 04-Oct-21 | 08-Oct-21 100% 1

L2HE - Forecast - ME.1.02.06.09.10 Miscellaneous/Consumables - JLAB

CM_HW_2240  Procure Miscellaneous Consumables - Lot #1

L2HE - Forecast - ME.1.02.06.10.03 HOM Absorbers - JLAB
CM_BLA 3010 | SOTR Support for SLAC Beamline Absorbers Procurement

02-Apr21A  02-Apr-21A

06-Jan-22 04-Mar-22 | 22-Nov-21 | 02-Feb-22

L2HE - Forecast - ME.1.02.06.11.01 Cavity Prep/Test - JLAB

CM_CPT_2190 | Flux Expulsion Single Cell Cavity Lot #1 - Labor

‘ CM_CPT_2195  Flux Expulsion Single Cell Cavity Lot #1 - M&S
CM_CPT_2200 | Test Cavities 1-8 (Labor) - First Article

CM_CPT_2210 | Test Cavities 1-8 (M&S) - First Article

20-Oct-20 A | 28-May-21 A 17-Nov-20 ' 15-Mar-21
01-Apr-21 A | 28-May-21 A  17-Nov-20 | 15-Mar-21
09-Nov-21 05-Jan-22 | 11-Oct-21 | 19-Nov-21
09-Nov-21 05-Jan-22 | 11-Oct-21 | 19-Nov-21

06-Jan-22 | 25-Feb-22 |22-Nov-21 |26-Jan-22

35 06-Jan-22 25-Feb-22 | 22-Nov-21 | 26-Jan-22

L2HE - Forecast - ME.1.02.06.12.01 Cavity String Assembly - #J1.3-1 - JLAB
CM_CSA_2100 | Cavity String Assembly for #J1.3-1 - First Atide

28-Feb-22 13-Sep-22

28-Feb-22 22-Apr-22 | 27-Jan-22 | 24-Mar-22

L2HE - Forecast - ME.1.02.06.13.01 Cryomodule Assembly - #J1.3-1 - JLAB
CM_ASSY_2900 Cold Mass | Assembly - Cryomodule #J1.3-1 (WS-2) - First Article

‘ CM_ASSY_2910 Cold Mass Il Assembly - Cryomodule #J1.3-1 (WS-3) - First Atide 40 25-Apr-22 20-Jun-22 | 25-Mar-22 | 19-May-22 0% -21 2036
‘ CM_ASSY_2920 Vacuum Vessel - Cryomodule #J1.3-1 (WS-4) - First Article 40 21-Jun-22 16-Aug-22 | 20-May-22 | 18-Jul-22 0% -21 1105
‘ CM_ASSY_2930 Final Assembly - Cryomodule #J1.3-1 (WS-5) - First Article 40 17-Aug-22 12-Oct-22 | 19-Jul-22 | 13-Sep-22 0% -21 1967
‘ CM_ASSY_293° COMP: Cryomodule #J1.3-1 Assembly (First Article) 0 12-Oct-22 13-Sep-22 0% -21 0

s woum wnn tsewn

L2HE - Forecast- ME.1.02.06.14.01 Cryomodule Test- #J1.3-1 - JLAB 01-Dec-22

CM_TEST_2100 Test Cryomodule #J1.3-1 - First Article 40 13-Oct-22 09-Dec-22 | 14-Sep-22  08-Nov-22 0% 630 1413
‘ CM_TEST_21005 Cryomodule Crane Transport (M&S) - Frst Artide 40 13-Oct-22 09-Dec-22 | 14-Sep-22  08-Nov-22 0% 968 0
‘ CM_TEST_2105 Pack Cryomodule #J1.3-1 - First Article 15 12-Dec-22 13-Jan-23 | 09-Nov-22 01-Dec-22 0% 968

287
o ssoeoma o

L2HE - Forecast - ME.1.02.06.15.02 Infrastructure Procurements - JLAB 3-Nov-24 |04-Jan-21

il

CM_IP_2000 RCV: 7kW S SAs 1 15-Dec-20 A | 15-Dec-20 A | 04-Jan-21 | 04-Jan-21 100% 0
CM_IP_2010 Transport and Material Handling of 7kW SSAs 1 05-Jan-21 A 05-Jan-21 A | 05-Jan-21 | 05-Jan-21 100% 24
CM_IP_2020 Inventory, Visual, Store 7kW SSAs 20 | 01-Feb-21 A  12-Feb-21 A 06-Jan-21 | 02-Feb-21 100% 32
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B Flux Explision Single Cell Cabity Lot #
Bl Flux Expulsion Single Cell Cavity Lot 4
[ B Test Cavities 18 (Labor) - First A
Test Calities 1:8 (M&$) - First A

-c, Cavity String Assembly for #J1.

Cold Mass I Assemibly - Cryon
g Cold Mass IAssembly - Cry
' B Vacyum Vessel - Cryomodt
o Final Assembly - Cryamoc
COMP::Cryampdule #J1.:

1, Tes Cryomodule it 5-
. Pack Cryomodle 411
dv: 7w sons. |

mnsport and Material Handfing of 7kW S
ventory, Viisial, Store 7kW S$SAs |
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[ Remaining Work ——= Primary Baseline Bar
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LCLS-II HE Forecast

LCLS-II HE Progress May 2021 - JLAB Scope

09-Jun-21 11:17

Activity ID Activity Name Planned Start Finish BL Project | BL Project Physical % Total Planned Planned
Duration Start Finish Complete|  Float| Labor Units | Nonlabor Units | FY2019 | FY2020 | FY2021 | FY2022 [ FY2023 | FY2024 | FY2025
FIFTFIF[FIF[FIFF[FIFIFIFIFIF[FFIF[FIFFIFIFIFFIF[FLF
‘ CM_IP_2030 Inventory, Visual, Store 7kW SSAs - M&S 20 | 01-Feb-21 A | 12-Feb-21 A |06-Jan-21 | 02-Feb-21 100% 0 75000 b} I Ipventory, Visual, Store 7kW SSAs - M&‘
. CM_IP_2040 Install 7KW SSAs in LERF 60  15-Feb-21A 26-Feb-21A 03-Feb-21 28-Apr-21 100% 256 0| 1 nstall 7KW:SSAsiniLERF | | | | |
| CM_IP_2050 Install 7kW SSAs in LERF - M&S 60 | 15-Feb-21A  26-Feb-21A 03-Feb-21 28-Apr-21 100% 0 17500( | 0Ll : rié{éil'rk\’/\’/’e’s’/;\’s’]h' LE'R'F’"’M’&é"f"f
. CM_IP_2060  WAIT: To Checkout Installed 7KW SSAs in LERF 80 | 01-Jun-21 = 22-Sep21 | 29-Apr21 24-Aug-21 0% 768 0 0| =1 WAIT: To Checkout Installed 7KW §
| CM_IP_2070  Checkout 7KW SSAs in LERF 120 =~ 23-Sep-21 = 29-Mar-22  25-Aug-21 01-Mar-22 0% 768 245 § . L=/ Checkout 7kW S$SAs in LERF
. COM_IP_2080  Checkout 7kW SSAs in LERF - M&S 120 = 23-Sep-21 = 29-Mar22  25-Aug-21 01-Mar-22 0% 768 0  E==1! Checkout 7TkW SS$As in LERF
. CM_IP_209  RCV: Neg Pump, Manifold, & Valves from FNAL 1 | 01-Sep-21 = 01-Sep21 24-Sep-21 24-Sep-21 0% 36 0 § |/ RCV::Neg: Pump; Manifold, & Vaiu
~ CM_IP_3000 INSPECT: Neg Pump, Manifold, & Valves from FNAL 20 | 02-Sep-21 | 30-Sep-21 | 27-Sep-21 22-Oct-21 0% 36 160 ol §D; INSPECT: Neg Pump, Manifold, §
. CM_IP_3010  ACCEPT: M&S forNeg Pump, Manifold, & Valves Installation 20 = 02-Sep-21 = 30-Sep-21 27-Sep-21 22-Oct-21 0% 36 0 5000 i i o 'j"'A'c'oE’Fi’TfM &S 'fb?Nég’Pljﬁi b"i\)l;
‘ CM_IP_3020 SOTR Support for N2 Purge System 154 | 03-Feb-21 A 09-Nov-21 | 03-Feb-21 | 10-Sep-21 8.33% -82 70 0 g SOTR SUpport for N2 Purge Syste
‘ CM_IP_3030 Complete Conceptual Design for N2 Purge System 17 | 03-Feb-21 A | 26-Feb-21 A |03-Feb-21 26-Feb-21 100% 50 0 ! | Jomplete Conceptual DeS|gn for N2 Pur(
‘ CM_IP_3040 Complete Final Design for N2 Purge System 8 | 01-Mar-21A | 31-Mar-21 A | 01-Mar-21 | 10-Mar-21 100% 30 0 P ;C‘omp‘let‘e Final Design for N2 Purge Sy:
. CM_IP_3050  Complete Detail Design Package (Specs & Drwgs) for N2 Purge System 11 01-Apr-21A  11-Jun-21  11-Mar-21  30-Mar-21 85% 48 50 0| L a :Complete Detail Desigh Package (Spe
. CM_IP_3060  RQN: Submission of Technical Package/RQN to Proc for N2 Purge System Components 1 01-Apr21A  20-May-21A 01-Mar-21 01-Mar-21 100% 0 25000, . B RQN: Submission of: Technical Packag|
| CM_IP_3070  RQN: Submission of Technical Package/RQN to Proc for N2 Subassembly 1 Mdun21 | 11-dun21 11-Mar-21  11-Mar-21 0% 48 0 125000, ' :RQN: 'Submission of Technical Packac
. CM_IP_3080  RQN: Submission of Technical Package/RQN to Proc for N2 Vacuum Pump Cleanroom Carts 1 03-May21A 14-Jun-21  31-Mar-21 31-Mar-21 85% 49 0 115000 |; B | RQN: Submission of Technical Packag
‘ CM_IP_3090 Prepare RFPs for N2 Purge System Components, N2 Subassembly, & Pump Carts 12 15-Jun-21 30-dun-21  01-Apr-21 | 16-Apr-21 0% -49 0 0 ‘ ire: Rl
. CM_IP_3100 Issue RFPs for N2 Purge System Components & N2 Subassembly 7 01-Jul-21 12-Jul-21  19-Apr-21  27-Apr-21 0%  -49 0 ol I I1ssue!RFPs for N2 Purge System: Cor
. CM_IP_3105 Issue RFP for N2 Purge System Cleanroom Vacuum Pump Carts 7 03-May-21A  21-Jul-21  28-Apr-21 06-May-21 85% 18 0 0| B! Issue RFP for N2 Purge System Clez
| CM_IP_3110  Vendor Proposal Effort for N2 Purge System Components & N2 Subassembly 11 13-Jul-21 27-Jul-21  28-Apr-21  12-May-21 0% -3 0 0| I Vendor Proposal: Effort for N2 Purge
| CM_IP_3115  Vendor Proposal Effort for N2 Purge System Cleanroom Vacuum Pump Carts 11 22Jul-21 | 05-Aug-21  07-May-21 21-May-21 0% 18 0 ol I Vendor. Proposal Effart for N2 Purge
. CM_IP_3120  RCV: Vendor Proposals for N2 Purge System Components & N2 Subassembly 1 28-Jul-21 28-Jul-21  13-May-21 13-May-21 0% -3 0 0| |,} RCV: Verdor Proposals for N2 Purge
| CM_IP_3125  RCV: Vendor Proposals for N2 Purge System Cleanroom Vacuum Pump Carts 1 | 06-Aug-21 = 06-Aug21 24-May-21 24-May-21 0% 18 0 0| ! RCV: Viendor Proposals for IN2 Purg
| CM_IP_3130  Prepare Award Documents for N2 Purge System Components & N2 Subassembly 6 | 29-Jul-21 | 05-Aug21  14-May-21 21-May-21 0% -3 0 ol 1 Prepare Award Documents foriN2 Pu
‘ CM_IP_3135 Prepare Award Documents for N2 Purge System Cleanroom Vacuum Pump Carts 6 09-Aug-21 16-Aug-21 | 25-May-21 | 02-Jun-21 0% 18 0 0| Ii' Prepare Award Documents for. N2:P
 CM_IP_3140 AWARD: N2 Purge System Components 1 06-Aug-21 | 06-Aug-21 | 24-May-21 24-May-21 0% 18 0 ! ! AWARD: N2 Purge System :Compon
. CM_IP_3150  Vendor Fabrication N2 Purge System Components 20  09-Aug-21 = 03-Sep-21 25-May-21 22-Jun-21 0% 18 0 1 '\'/éh’dé}’rﬂébh’ééﬁéh' N'z'iiu’rg’é’éy’ét’é}
‘ CM_IP_3155 RCV: N2 Purge System Components from Vendor 1 07-Sep-21 07-Sep-21  23-Jun-21 | 23-Jun-21 0% 18 0 | ' RCV N2 Purge System Component
‘ CM_IP_3160 ACCEPT: N2 Purge System Components from Vendor 1 08-Sep-21 08-Sep-21  24-Jun-21 | 24-Jun-21 0% 18 0 25000 ' ACCEPT N2 Purge System Compc
| CM_IP_3170  AWARD: N2 Subassembly 1 06-Aug-21 = 06-Aug21 24-May-21 24-May-21 0% 3 0 125000, ’I"AWA"F&b'Né’s’u’bé’s’s’éh}uy""‘"f"‘"
‘ CM_IP_3180 Vendor Fabrication N2 Assembly 41 09-Aug-21 05-Oct-21 | 25-May-21 | 22-Jul-21 0% -3 0 0| :.| Vendor Fabrication N2 Assembly |
~ CM_IP_3185 RCV: N2 S ubassembly from Vendor 1 06-Oct-21 | 06-Oct-21  23-Jul-21 | 23-Jul-21 0% 3 0 0| |l RCV:IN2 s‘u‘ba‘ssé rhbl‘y from Vendo
. CM_IP_3190  ACCEPT. N2 Subassembly From Vendor 1 07-Oct-21 = 07-Oct21  26-Jul-21  26-Jul-21 0% -3 0 125000 I ACCEPT: | N2 Subassembly From )
‘ CM_IP_3200 AWARD: N2 Cleanroom Vacuum Pump Carts 1 17-Aug-21 17-Aug-21  03-Jun-21 | 03-Jun-21 0% 18 0 115000 ' AWARD N2 Cleanroom Vacuum Pu
‘ CM_IP_3210 Vendor Fabrication N2 Vacuum Pump Cleanroom Carts 13 18-Aug-21 | 03-Sep-21 | 04-Jun-21 | 22-Jun-21 0% 18 0 0| ﬁ" \Vendor F}ab‘rlCat:IOI‘J N2 Vacuum Purr
| COM_IP_3215  RCV: N2Vacuum Pump Cleanmom Carts 1 07-Sep-21 = 07-Sep21  23-Jun-21  23-Jun-21 0% 18 0 of v JIRCV: ’N’é’\’/'ééhuhifedi}ﬁb Cleanom
‘ CM_IP_3220 ACCEPT: N2 Vacuum Pump Cleanroom Carts From Vendor 1 08-Sep-21 08-Sep-21  24-Jun-21 | 24-Jun-21 0% 18 0 115000 ' ACCEPT N2 Vacuum Pump Clean
. CM_IP_3230 N2 Purge M&S 124 | 01-Jun-21  23-Nov-21  11-Mar-21 02-Sep-21 0% 103 0 50000 | N2 Purge M&S © |
| CM_IP_3240  Prepare Assembly Rail 28 01-Jun21  09-Jul-21  11-Mar21  19-Apr-21 0% 32 34 ol & ébé}é}&ééérh'biyﬁéi’l"f C
‘ CM_IP_3250 Perform Assembly Rail Modification 28 12-Jul-21 18-Aug-21 | 20-Apr-21 | 27-May-21 0% 32 106 0 ! D Perform ASSembly Rall Modlflcatlon
‘ CM_IP_3260 Perform Assembly Rail Mock-up 15 08-Oct-21 28-Oct-21  27-Jul-21 | 16-Aug-21 0% -3 66 ol ' Perform ASSemny Rall Mook Up
. CM_IP_3270 Install Assembly Rail 14 | 29-0ct-21 | 17-Nov-21  17-Aug-21 03-Sep-21 0% 3 136 of il : u’l"ih’s’tél’l’A’s's'é}hu'y'Ré}i ””””””””
‘ CM_IP_3280 Perform Assembly Rail Cleaning 5 18-Nov-21 24-Nov-21  07-Sep-21 | 13-Sep-21 0% -3 16 0 ' Perform ASSemny Rall Cleanlng
‘ CM_IP_3290 Restore LERF - Planning, Coordination & Oversight 120 = 28-May-24 13-Nov-24 | 26-Apr-24 | 15-Oct-24 0% 970 280 0 - !
‘ CM_IP_3300 Restore LERF Operational Systems M&S 120 = 28-May-24 13-Nov-24 | 26-Apr-24 | 15-Oct-24 0% 970 0 45000
‘ CM_IP_3310 Remove, Pack & Ship RF Equipment (SSAs, Directional Cplrs, etc.) 80 28-May-24 18-Sep-24 | 26-Apr-24 | 19-Aug-24 0% 970 1040 0
‘ CM_IP_3320 Restore LERF Operational Systems (Mech, Elec, Cntrl, etc,) For Use 30 19-Sep-24 30-Oct-24 | 20-Aug-24 | 01-Oct-24 0% 970 880 0
‘ CM_IP_3330 Test Run LERF Operational Systems - Verify Functionality 10 31-Oct-24 13-Nov-24 | 02-Oct-24 | 15-Oct-24 0% 970 120 0 | : P b Test
. CM_IP_3340  SOTR Support for SRF VTA Dewar Magnetic Shielding 155 | 01-Mar-21A  06-Oct21 01-Mar-21 06-Oct-21 = 33.33% 65 36 0| ‘E SOTR Support for SRF VTA:Dewal
I Actual Work [ Remaining Work ——= Primary Baseline Bar Page 7 of 34 TASK filter: JLab Scope (HE 3A).
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LCLS-II HE Forecast

LCLS-II HE Progress May 2021 - JLAB Scope

09-Jun-21 11:17

Activity ID Activity Name Planned Start Finish BL Project | BL Project Physical % Total Planned Planned
Duration Start Finish Complete|  Float| Labor Units | Nonlabor Units | FY2019 | FY2020 | FY2021 | FY2022 [ FY2023 | FY2024 | FY2025
_ FIFTFIF[FIF[FIFFFIF[FIFIFIF[FFIF[FIFFIFIFIF[FIF[FLF
‘ CM_IP_3350 Complete Conceptual Design SRF VTA Dewar Magnetic Shielding 20 | 01-Mar-21A | 31-Mar-21 A |01-Mar-21 ' 26-Mar-21 100% 24 of ¢+ v v v ‘Ti|complete Conceptual Design SRF VTA
. CM_IP_3360  Complete Details Drawings SRF VTA Dewar Magnetic Shielding 5 | 03-May-21A 14-May-21A 29-Mar-21 09-Apr-21 100% 24 of i1 ) complete Details Drawings SRFVTA [
. CM_IP_3370  Complete Bid Package (RFP, SOW, Specs, Drwgs) 10 03-May-21A 14-May-21 A 12-Apr21 | 23-Apr-21 100% 40 0| . )l ‘Complete Bid: Package: (RFP, SOW, 'S
. CM_IP_3380  RQN: SRF VTA Dewar Magnetic Shielding 1 14-May-21A 14-May-21 A 26-Apr21 | 26-Apr-21 100% 0 L . I RQN: SRF VTA Dewar:Magnetic Shiel
. CM_IP_3390 Issue RFP SRF VTA Dewar Magnetic Shielding 5 | 21-May21A 21-May-21A 27-Apr-21  03-May-21 100% 0 ol ‘Issue RFP SRF. VITA Dewar Magnetic
. CM_IP_3400  Vendor Proposal Effort for SRF VTA Dewar Magnetic Shielding 10 24-May-21A 26-May-21A 04-May-21 17-May-21 100% 0 § \Vendor Proposal Effort for SRFIVTA L
. CM_IP_3410  RCV: SRF VTA Dewar Magnetic Shielding Proposal 1 27-May-21A 27-May-21A 18-May-21 18-May-21 100% 0 0| 'RCV: SRF VVTA Dewar Magnetic Shiel
. CM_IP_3420  Evaluate Proposals for SRF V'TA Dewar Magnetic Shielding 5 | 28-May-21A 28-May-21A 19-May-21 25-May-21 100% 0 ol |, Evaluate Propdsalls for SRF VTA Dew
. CM_IP_3430  Prepare Award Documents for SRF VTA Dewar Magnetic Shielding 2 01-Jun21 | 02-Jun-21  26-May-21 02-Jun-21 0% 32 0 0| |, Prepare:Award: Documents for:SRF \
. CM_IP_3440  AWARD: SRF VTA Dewar Magnetic Shielding 1 03-Jun-21  03-Jun21  03-Jun-21 | 03-Jun-21 0% 32 0 L |, AWARD: SRF VTADewar;Magnetic ¢
. CM_IP_3455  Vendor Fabrication Effort for SRF VTA Dewar 5 Magnetic Shielding 60 | 04-Jun-21 = 27-Aug-21 04-Jun-21  27-Aug-21 0% 32 0 2, | Veridor Fabrication Effort for SRF, \
. CM_IP_3456  RCV: SRF VTA Dewar 5 Magnetic Shielding 1 30-Aug-21 = 30-Aug21 30-Aug-21 30-Aug-21 0% 32 0 § | 1, RCV: SRFIV.TA Dewar 5 Magnetic !
. CM_IP_3460  ACCEPT: SRF VTA Dewar 5 Magnetic Shielding 1 31-Aug-21 = 31-Aug21 31-Aug-21 31-Aug-21 0% 32 0 § | !} ACCEPT: SRF.VTA Dewar 5 Magn
. CM_IP_3470  SRF VTA Dewar 5 Magnetic Shielding M&S 90 | 01-Jun-21 = 06-Oct-21  26-Apr-21  06-Oct-21 0% 32 0 § 'E=. SRF \VTA Dewar 5Magnetic Shiel
. CM_IP_3480  Prepare for Dewar 5 Installation (Baseline) 10 = 01-Sep-21 = 15-Sep-21 01-Sep-21 15-Sep-21 0% 32 60 0| | i1 Prepare for Dewar 5 Installation (B
. CM_IP_3490 Install SRF VTA Dewar 5 Magnetic Shielding 10 = 16-Sep-21 = 29-Sep-21  16-Sep-21 29-Sep-21 ‘ | i1 Install SRF VTADewari5 Magnetic
‘ CM_IP_3500 Rebaseline SRF VTA Dewar 5 Magnetic Shielding 5 30-Sep-21 06-Oct21 30-Sep-21 06-Oct21 =~ 0% 32 44  of : i1 I Rebaseline SRF:VTA Dewar 5 Ma

L2HE - Forecast - ME.1.02.06.20.01 1.3 GHz Shipping - JLAB

CM_SHIP_2138 RQN: Submission of RQN to Proc for Shipping

CM_SHIP_2139

AWARD: Shipping

CM_SHIP_2140A Shipping Consummables

. CM_SHIP_2146
|

CM_SHIP_2148 AVAIL: Cryomodule #J1.3-1 First Article Shipped from JLAB to SLAC

. CM_SHIP_2150

Ship Cryomodule #J1.3-1 - First Article Procurement

ACCEPT: Ship Cryomodule #J1.3-1 - First Article

L2HE - Forecast - ME.1.20 Cryogenic Systems (CD-3A Scope)

L2HE - Forecast - ME.1.20.06 Cryomodule - JLAB
COMP: JLAB CD3A Cryomodule Procurements Complete

CRYO_MS_5010

L2HE - Forecast - ME.1.20.06.01.01 Cryomodule Management - JLAB

1262
1262
0

2002 S tolov2 02

12-Dec-22
13-Dec-22
14-Dec-22
17-Jan-23

31-Jan-23
01-Feb-19 A

01-Feb-19A

OEIIN 0Sep2 010 BSwpas

12-Dec-22
13-Dec-22
13-Jan-23
30-Jan-23
30-Jan-23
31-Jan-23
30-Sep-24
30-Sep-24
15-Jun-22

09-Nov-22
10-Nov-22
11-Nov-22
02-Dec-22

16-Dec-22
01-Feb-19

01-Feb-19

09-Nov-22
10-Nov-22
01-Dec-22
15-Dec-22
15-Dec-22
16-Dec-22
30-Sep-24
30-Sep-24
15-Jun-22

127793
127793
0

30034505 |
30934595 .

Rebaseline SRF. VIA Dewar 5 Ma

T RQN: Submission of RC
!\ AWARD: Shipping | |
|0 Shipping Consumabls
- § ShipCryamodule #J1.:
| & AVAIL: Cryomodule #J
.+ | ACCEPT: Ship Cryomg

,,,,,,,,,,,,,,,

CouP: LAg Co3A Gyomo

modus Control Acosurts - FY19 (L OF
module Control Acoouts - FY19 (&S
g Cryomodue Gonirol Acaounts - FY2
e Cryomode Control Acoounts - FY20.

Manage Cryorodule Gontrl Accou
Manage Cryortodule Gontrl Accou
= M ot Storage - Y21 (VaSL
‘Manage Cryomodule Cont
Manage Cryomodule Gont
””””””” | GM: Offsite Storage - FY2:
"E===2 Wanage Cromo
B vanage cromo

=1 GM Offsite Stora

| =——=! Manage

ACT_NL_12006( | 1200601 Non Labor Actuals 22 | 01-Jun-20A | 30-Jun-20A | 01-Jun-20 | 30-Jun-20 100% 0 168542 |, -
. CM_Man_019L  Manage Cryomodule Control Accounts - FY19 (L-LOE) 168 | 01-Feb-19A 30-Sep-19A 01-Feb-19 30-Sep-19  100% 0 ~ EEE . \1anage; Cryg
. CM_Man_019NL Manage Cryomodule Control Accounts - FY19 (M&S-LOE) 168 | 01-Feb-19A  30-Sep-19A 01-Feb-19 30-Sep-19 100% 0 0 WEEEE: \lanage:Cryo
. CM_Man_020L  Manage Cryomodule Control Accounts - FY20 (L-LOE) 245 | 01-Oct-19A | 30-Jun20A  01-Oct-19  30-Jun-20 100% 0 Of | i | EEEEE: \anag
\ CM_Man_020L_  Manage Cryomodule Control Accounts - FY20 (L-LOE) 64 | 01-Jul-20A | 30-Sep-20 A 01-Jul-20 | 30-Sep-20 100% 295 0 o i Man
. CM_Man_020NL Manage Cryomodule Control Accounts - FY20 (M&S-Travel LOE) 245 | 01-Oct-19A | 30-Jun20A  01-Oct-19  30-Jun-20 100% 0 0 . EEEER \|anag
 CM_Man_020NL CM Offsite Storage - FY20 (M&S-LOE) 245 | 01-Oct-19A | 30-Jun-20A  01-Oct-19  30-Jun-20 100% 0 . IR C\i: Offsite Starage!- FY.20 (M&S+LOE) !
 CM_Man_020NL CM Offsite Storage - FY20 (M&S-LOE) 64 | 01-Jul-20A | 30-Sep-20 A 01-Jul-20  30-Sep-20 100% 0 25000 R HeVi
‘ CM_Man_021L  Manage Cryomodule Control Accounts - FY21 (L-LOE) 245 | 01-Oct-20 A | 30-Sep-21 | 01-Oct-20 30-Sep-21 65.2% 849 1802 P
‘ CM_Man_021NL Manage Cryomodule Control Accounts - FY21 (M&S-Travel LOE) 245 | 01-Oct-20 A | 30-Sep-21 | 01-Oct-20 30-Sep-21 65.2% 849 0
\ CM_Man_021NL ' CM Offsite Storage - FY21 (M&S-LOE) 245 | 01-Oct-20A | 30-Sep-21 | 01-Oct-20 30-Sep-21 = 66.67% 849 0  60000f : i i
‘ CM_Man_022L  Manage Cryomodule Control Accounts - FY22 (L-LOE) 244 01-Oct-21 30-Sep-22  01-Oct-21 | 30-Sep-22 0% 849 1802
‘ CM_Man_022NL Manage Cryomodule Control Accounts - FY22 (M&S-Travel-LOE) 244 01-Oct-21 30-Sep-22  01-Oct-21 | 30-Sep-22 0% 849 0
\ CM_Man_022NL ' CM Offsite Storage - FY22 (M&S-LOE) 244 | 01-Oct-21 | 30-Sep-22 | 01-Oct-21 30-Sep-22 0% 849 0
‘ CM_Man_023L  Manage Cryomodule Control Accounts - FY23 (L-LOE) 243 03-Oct-22 29-Sep-23 | 03-Oct-22 | 29-Sep-23 0% 849 1802 !
‘ CM_Man_023NL Manage Cryomodule Control Accounts - FY23 (M&S-Travel-LOE) 243 03-Oct-22 29-Sep-23 | 03-Oct-22 | 29-Sep-23 0% 849 0 o !
\ CM_Man_023NL ' CM Offsite Storage - FY23 (M&S-LOE) 243 | 03-Oct-22 | 29-Sep-23 | 03-Oct-22 29-Sep-23 0% 849 0 126000, r—
\ CM_Man_024L10 Manage Cryomodule Control Accounts - FY24 (L-LOE) 243 | 02-Oct-23 = 30-Sep-24 | 02-Oct-23  30-Sep-24 0% 849 901 0| P
I Actual Work [ Remaining Work ——= Primary Baseline Bar Page 8 of 34

I Critical Remaining Work

* & Milestone <o < Primary Baseline Milestone

TASK filter: JLab Scope (HE 3A).




LCLS-Il HE Forecast LCLS-Il HE Progress May 2021 - JLAB Scope 09-Jun-21 11:17

Activity ID Activity Name Planned Start Finish BL Project | BL Project Physical % Total Planned Planned
Duration Start Finish Complete|  Float| Labor Units | Nonlabor Units | FY2019 | FY2020 | FY2021 | FY2022 [ FY2023 | FY2024 | FY2025
_ FIF[F[F[FIF[FIFFIFIFIF[F[FIF[F[FIFIF[F[FIFIFIF[F[FIFIF
‘ CM_Man_024NL Manage Cryomodule Control Accounts - FY24 (M&S-Travel-LOE) 243 02-Oct-23 30-Sep-24 | 02-Oct-23 | 30-Sep-24 0%/ 849 0 5000( ¢ oioonononon
\ CM_Man_024NL | CM Offsite Storage - FY24 (M&S-LOE) 243 | 02-Oct-23 = 30-Sep-24 | 02-Oct-23 | 30-Sep-24 0% 849 129000 :
L2HE - Forecast - ME.1.20.06.01.02 Cryomodule Integration & QA - JLAB -
CM_Man_0019L ' Conduct Cryomodule Integration - FY19 (LOE) 168 ' 01-Feb-19A  30-Sep-19A 01-Feb-19 30-Sep-19 100% 0
‘ CM_Man_0020L ' Conduct Cryomodule Integration - FY20 (L-LOE) 245  01-Oct-19A ' 30-Jun-20A  01-Oct-19  30-Jun-20 100% 0 0 0N "t Gryomodule Integratlon FY20 :
‘ CM_Man_0020L ' Conduct Cryomodule Integration - FY20 (L-LOE) 64 01-Jul-20 A 30-Sep-20 A | 01-Jul-20 | 30-Sep-20 100% 58 0 L] Qon juct Cryomodule Integratlon FY20 (L L
‘ CM_Man_0021L ' Conduct Cryomodule Integration - FY21 (L-LOE) 245 | 01-Oct-20A = 30-Sep-21  01-Oct-20  30-Sep-21 65.2% 601 1294 0 3 ég Oonduct Oryomodule Integratlon F
‘ CM_Man_0022L ' Conduct Cryomodule Integration - FY22 (L-LOE) 244 01-Oct-21 30-Sep-22  01-Oct-21 | 30-Sep-22 0% 601 2156 0 |:| Oonduct Cryomodule Intec
\ CM_Man_0023L  Conduct Cryomodule Integration - FY23 (L-LOE) 243 | 03-Oct-22 = 29-Sep-23 | 03-Oct-22  29-Sep-23 0% 601 1510 0| T |:| + Conduct CryomOw
\ CM_Man_0024L  Conduct Cryomodule Integration - FY24 (L-LOE) 243 | 02-Oct-23 = 30-Sep-24 | 02-Oct-23  30-Sep-24 0% 601 541 0| : Do P |:| Conduc
 CM_QA_1000L | Conduct Inventory Management - FY19 168  01-Feb-19A 30-Sep-19A 01-Feb-19 30-Sep-19 100% 0 of Conduct Inve 1&6}’)/ Méhé’gé’rﬁéh{"ﬁﬁé ””””””””
‘ CM_QA_1010L | Support JLab QA/QC Activities - (QA & Pansophy) - FY 19 168 | 01-Feb-19 A  30-Sep-19A 01-Feb-19 30-Sep-19 100% 0 0 : Supppn:JITab QA/QC ‘AC“tIV:ItI‘eS: {QA & Pansophy)
\ CM_QA_1020L  Support JLab QA/QC Activities - (ESH&Q) - FY19 168  01-Feb-19A  30-Sep-19 A 01-Feb-19 | 30-Sep-19 100% 0 0| . Support;JLab) QA/QC Activities:- {ESH&Q) FY19 §
. CM_QA_1030NL Travel - Vendor QA/QC Visits - FY19 168  01-Feb-19A 30-Sep-19A 01-Feb-19 30-Sep-19 100% 0 N1 T’ré\)e’l’ ’-’Véh’d a’r’d/’&/’dﬁ:\/’[si’témﬁ\hé ”””” Lo
‘ CM_QA_1040NL Travel - Collaboration Meetings and Reviews - FY19 168 | 01-Feb-19 A  30-Sep-19A 01-Feb-19 30-Sep-19 100% 0 0 Travel - Collaboratlon Meetlngs and Rew ews FY19
‘ CM_QA_1120L  Conduct Inventory Management - FY20 245 | 01-Oct-19A | 30-Jun-20A  01-Oct-19 ' 30-Jun-20 100% 0 0 %: Qondu o Inventory Management FY20
\ CM_QA_1120L_ | Conduct Inventory Management - FY20 64 | 01-Jul-20A | 30-Sep-20 A 01-Jul-20 | 30-Sep-20 100% 239 0| Dol ffuct Inventory Management FY20
‘ CM_QA_1130L | Support JLab QA/QC Activities - (QA & Pansophy) - FY 20 245 | 01-Oct-19A | 30-Jun-20A  01-Oct-19 ' 30-Jun-20 100% 0 0 o[t JLap QA/QC Aqtl\{ltles: (QA & Panso;
\ CM_QA_1130L_ Support JLab QA/QC Activities - (QA & Pansophy) - FY 20 64 | 01-Jul-20 A | 30-Sep-20A | 01-Jul-20 | 30-Sep-20 100% 126 0| j ort:JLab QA/QC Activities - (QA & Pan<
\ CM_QA_1140L  Support JLab QA/QC Activities - (ESH&Q) - FY20 245 | 01-Oct-19A = 30-Jun-20A | 01-Oct-19 | 30-Jun-20 100% 0 0| o[t:JLab QA/QC Activities - (E$H&Q)
\ CM_QA_1140L_ Support JLab QA/QC Activities - (ESH&Q) - FY20 64 | 01-Jul-20 A | 30-Sep-20 A 01-Jul-20 | 30-Sep-20 100% 83 0| )ort \JLab QA/QC Actlvmes (E$H&Q)
\ CM_QA_1150NL | Travel - Vendor QA/QC Visits - FY20 245 | 01-Oct-19A = 30-Jun-20A | 01-Oct-19 | 30-Jun-20 100% 0 0| -Vendor QA/QC Visits - FY20 :
‘ CM_QA_1160NL Travel - Collaboration Meetings and Reviews - FY20 245 | 01-Oct-19A | 30-Jun-20A  01-Oct-19 ' 30-Jun-20 100% 0 0 -Collaboratlon Meetlngs and Rewews"- [
‘ CM_QA_1170L  Conduct Inventory Management - FY21 245 | 01-Oct-20 A | 30-Sep-21 | 01-Oct-20 30-Sep-21 65.2% 849 1851 0 Qondncp Inventpry Managemem :F
 CM_QA_1180L  Support JLab QA/QC Activities - (QA & Pansophy) - FY 21 245  01-Oct-20A = 30-Sep-21 | 01-Oct-20 30-Sep21 =~ 65.2% 849 1858 0| - Support:JLab QA/QC Activities:- (Q
\ CM_QA_1190L | Support JLab QA/QC Activities - (ESH&Q) - FY21 245 | 01-Oct-20 A = 30-Sep-21 | 01-Oct-20 | 30-Sep-21 65.2% 849 660 0| : Support;JLab QA/QC ?Ac‘tmtles§- (E
\ CM_QA 1195L  Technical Support - FY 21 245 | 01-Oct-20A = 30-Sep-21 | 01-Oct-20 ' 30-Sep-21 65.2% 849 400 0| : Technical $upport FY21
\ CM_QA_1200NL | Travel - Vendor QA/QC Visits - FY21 245 | 01-Oct-20A = 30-Sep-21 | 01-Oct-20 ' 30-Sep-21 65.2% 1092 0 50000 | ! Travel - Vendor QA/QC Visits - FY2
 CM_QA_1210NL  Travel - Collaboration Meetings and Reviews - FY21 245 01-Oct-20A = 30-Sep-21  01-Oct-20 30-Sep-21 65.2% 849 0 25000( "’]’T’ré\)él’ ’-’béil’abb’r’éﬁaﬁ’Mé’ét]h’gé"a’hd
‘ CM_QA_1220L  Conduct Inventory Management - FY22 244 01-Oct-21 30-Sep-22  01-Oct-21 | 30-Sep-22 0% 849 2351 0 : O‘ondnct: Inventpry Manags
\ CM_QA_1230L | Support JLab QA/QC Activities - (QA & Pansophy) - FY 22 244 | 01-Oct-21 30-Sep-22 | 01-Oct-21 | 30-Sep-22 0% 849 2158 0|  Support:JLab QA/QC Acti
. CM_QA_1240L  Support JLab QA/QC Activities - (ESH&Q) - FY22 244 | 01-Oct-21 = 30-Sep-22 01-Oct-21 | 30-Sep-22 0% 849 880 of =  Support:JLab QA/QC Acti
\ CM_QA 1245  Technical Support - FY 22 244 | 01-Oct-21 30-Sep-22  01-Oct-21 | 30-Sep-22 0% 849 782 ‘ § %? Technical Support - FY 22
\ CM_QA_1245L10 Technical Support - FY23 243 | 03-Oct-22 = 29-Sep-23 | 03-Oct-22  29-Sep-23 0% 849 400 T |:| ! Technical $upp0|
. CM_QA_1250NL Travel - Vendor QA/QC Visits - FY22 244 01-Oct21 = 30-Sep-22 01-Oct-21 30-Sep-22 0% 1092 0 |:|Travel ol - Véﬁdéﬁdﬂéé \7.
‘ CM_QA_1260NL Travel - Collaboration Meetings and Reviews - FY22 244 01-Oct-21 30-Sep-22  01-Oct-21 | 30-Sep-22 0% 849 0 |:| Travel - Collaboratlon Mee
‘ CM_QA_1265L | Conduct Inventory Management - FY23 243 03-Oct-22 29-Sep-23 | 03-Oct-22 | 29-Sep-23 0% 849 2351 ‘ Oonduct Inventor
 CM_QA_1270L  Support JLab QA/QC Activities - (QA & Pansophy) - FY 23 243 03-Oct22 = 29-Sep-23 03-Oct-22 29-Sep-23 0% 849 2158 SupportJLabQA
\ CM_QA_1280L | Support JLab QA/QC Activities - (ESH&Q) - FY23 243 | 03-Oct-22 = 29-Sep-23 | 03-Oct-22  29-Sep-23 0% 849 880 - Support:JLab QA
\ CM_QA_1300NL Travel - Vendor QA/QC Visits - FY23 243 | 03-Oct-22 | 29-Sep-23 | 03-Oct-22 29-Sep-23 0% 1092 0 ! Travel, - Vendor (
 CM_QA_1310NL | Travel - Collaboration Meetings and Reviews - FY23 243 | 03-Oct-22 = 29-Sep-23  03-Oct-22 | 29-Sep-23 0% 849 0 - E=——2! Traiel - Collabori
 CM_QA_1320L  Conduct Inventory Management - FY24 243 02-Oct-23 | 30-Sep-24 | 02-Oct-23  30-Sep-24 0% 849 1176 - E=——=1! Condug
\ CM_QA_1330L | Support JLab QA/QC Activities - (QA & Pansophy) - FY 24 243 | 02-Oct-23 = 30-Sep-24 | 02-Oct-23  30-Sep-24 0% 849 1079 - E=——=1 Suppori
\ CM_QA_1340L  Support JLab QA/QC Activities - (ESH&Q) - FY24 243 | 02-Oct-23 = 30-Sep-24 | 02-Oct-23  30-Sep-24 0% 849 440 - E——1' Suppori
\ CM_QA_1350NL  Travel - Collaboration Meetings and Reviews - FY24 243 | 02-Oct-23 = 30-Sep-24 | 02-Oct-23  30-Sep-24 0% 849 - ! Trael -

L2HE - Forecast - ME.1.20.06.05.01 1.3 GHz Engineering & Design - JLAB 554

ACT_NL_12006( | 1200605 Non Labor Actuals

20 01-Jun-20A 30-Jun20A 01-Jun-20 30-Jun-20 100% ~ 173450[ | 1 i ¢ 18120065 Non Labor Actuals |

I Actual Work [ Remaining Work ——= Primary Baseline Bar Page 9 of 34 TASK filter: JLab Scope (HE 3A).
I Critical Remaining Work @ & Milestone <o < Primary Baseline Milestone




LCLS-II HE Forecast

LCLS-II HE Progress May 2021 - JLAB Scope

09-Jun-21 11:17

Activity ID Activity Name Planned Start Finish BL Project | BL Project Physical % Total Planned Planned
Duration Start Finish Complete|  Float | Labor Units | Nonlabor Units | FY2019 | FY2020 | FY2021 | FY2022 | FY2023 | FY2024 | FY2025
_ : FIF[F[F[FIF[FIF F[I.:[F[F FIFIF[FFIFIFIF[FIFIFIF[F[FIFIF
‘ CM_ENG_2000 Review and Implement Lessons Learned 413 | 01-Jul-19 A | 30-Jun-20A 01-Jul-19 | 30-Jun-20 100% 0 of 1+ 2 e Revieyy and Implemerit Lessons Learned ‘
 CM_ENG_2000_ Review and Implement Lessons Learned 66  01-Jun21  01-Sep21 01-Jul-20 01-Sep-21 0% 902 176 0| D
‘ CM_ENG_2010 ***REPLAN***Support Revised Drawings & SOWs for FNAL/SLAC Procurements 20 | 03-Sep-19A | 30-Sep-19 A |03-Sep-19  30-Sep-19 100% 0 0
‘ CM_ENG_2010_  Support Revised Drawings & SOWs for FNAL/SLAC Procurements 245 | 01-Oct-19A ' 30-Jun-20A  01-Oct-19  30-Jun-20 100% 0 0
‘ CM_ENG_2010_  Support Revised Drawings & SOWs for FNAL/SLAC Procurements 309 | 01-Jul-20 A | 30-Nov-20 A | 01-Jul-20 | 30-Sep-21 100% 303 0
‘ CM_ENG_2020 ***REPLAN***Support Revised FNAL/SLAC drawings, SOWs & Proc Prep for JLab Procurements 20 | 03-Sep-19 A | 30-Sep-19 A | 03-Sep-19  30-Sep-19 100% 0 0
‘ CM_ENG_2020_  Support Revised FNAL/SLAC drawings, SOWs & Proc Prep for JLab Procurements 245  01-Nov-19 A = 30-Jun-20 A  01-Nov-19  30-Jun-20 100% 0 0
‘ CM_ENG_2020_  Support Revised FNAL/SLAC drawings, SOWs & Proc Prep for JLab Procurements 266 | 03-Aug-20 A 23-Dec-20 A 01-Jul-20 | 30-Sep-21 100% 60 0
‘ CM_ENG_2030 Engineering & Design Support of Cavity Procurement 413 | 01-Jul-19A | 30-Jun-20 A  01-Jul-19  30-Jun-20 100% 0 0
‘ CM_ENG_2030_ Engineering & Design Support of Cavity Procurement 309 | 01-Jul-20 A | 30-Sep-20 A  01-Jul-20 | 30-Sep-21 100% 779 0
‘ CM_ENG_2040 Trawel 413 | 01-Jul-19 A 30-Jun-20 A | 01-Jul-19 | 30-Jun-20 100% 0 0
‘ CM_ENG_2040_ Trawel 86 01-Jun-21 30-Sep-21 | 01-Jul-20 | 30-Sep-21 0% 882 0 25000

L2HE - Forecast - ME.1.20.06.07.01 Cavity Fabrication - JLAB

CM_CAV_3000 REPLAN - SOTR Support for SLAC Cavity Fabrication Procurement

CM_CAV_3000_
CM_CAV_3005
CM_CAV_3005_
CM_CAV_3030
CM_CAV_3040
CM_CAV_3045A
CM_CAV_3045B
CM_CAV_3050
CM_CAV_3060
CM_CAV_3065A
CM_CAV_3065B
CM_CAV_3070
CM_CAV_3080
CM_CAV_3085A
CM_CAV_3085B
CM_CAV_3090
CM_CAV_3100
CM_CAV_3105A
CM_CAV_3105B
CM_CAV_3110
CM_CAV_3120
CM_CAV_3125A
CM_CAV_3125B
CM_CAV_3130
CM_CAV_3140
CM_CAV_3145A
CM_CAV_3145B
CM_CAV_3150
CM_CAV_3160
CM_CAV_3165A
CM_CAV_3165B
CM_CAV_3170
CM_CAV_3180

SOTR Support for SLAC Cavity Fabrication Procurement
REPLAN - SOTR Support (M&S - Travel) for SLAC Cavity Fabrication Procurement
SOTR Support (M&S - Travel) for SLAC Cavity Fabrication Procurement

RCV: Lot #2JA of Cavity Fabrication from SLAC
INSPECT: Lot #2JA of Cavity Fabrication from SLAC
RCV: Lot #2JB of Cavity Fabrication from SLAC
INSPECT: Lot #2JB of Cavity Fabrication from SLAC
RCV: Lot #3JA of Cavity Fabrication from SLAC
INSPECT: Lot #3JA of Cavity Fabrication from SLAC
RCV: Lot #3JB of Cavity Fabrication from SLAC
INSPECT: Lot #3JB of Cavity Fabrication from SLAC
RCV: Lot #4JA of Cavity Fabrication from SLAC
INSPECT: Lot #4JA of Cavity Fabrication from SLAC
RCV: Lot #4JB of Cavity Fabrication from SLAC
INSPECT: Lot #4JB of Cavity Fabrication from SLAC
RCV: Lot #5JA of Cavity Fabrication from SLAC
INSPECT: Lot #5JA of Cavity Fabrication from SLAC
RCV: Lot #5JB of Cavity Fabrication from SLAC
INSPECT: Lot #5JB of Cavity Fabrication from SLAC
RCV: Lot #6JA of Cavity Fabrication from SLAC
INSPECT: Lot #6JA of Cavity Fabrication from SLAC
RCV: Lot #6JB of Cavity Fabrication from SLAC
INSPECT: Lot #6JB of Cavity Fabrication from SLAC
RCV: Lot #7JA of Cavity Fabrication from SLAC
INSPECT: Lot #7JA of Cavity Fabrication from SLAC
RCV: Lot #7JB of Cavity Fabrication from SLAC
INSPECT: Lot #7JB of Cavity Fabrication from SLAC
RCV: Lot #8JA of Cavity Fabrication from SLAC
INSPECT: Lot #8JA of Cavity Fabrication from SLAC
RCV: Lot #8JB of Cavity Fabrication from SLAC
INSPECT: Lot #8JB of Cavity Fabrication from SLAC
RCV: Lot #9JA of Cavity Fabrication from SLAC
INSPECT: Lot #9JA of Cavity Fabrication from SLAC

ooy 20 zisovz2

01-May-20 A 29-May-20 A  01-May-20

04-Jan-21 A 26-Jan-23 | 14-Sep-20
01-May-20 A 29-May-20 A  01-May-20
01-Jun-21 26-Jan-23 | 14-Sep-20
01-Nov-21 01-Nov-21 | 01-Oct-21
09-Nov-21 01-Dec-21 | 11-Oct-21
22-Nov-21 22-Nov-21 | 22-Oct-21
02-Dec-21 05-Jan-22  01-Nov-21
04-Jan-22 04-Jan-22 | 18-Nov-21
06-Jan-22 27-Jan-22 | 22-Nov-21
02-Feb-22 02-Feb-22 | 03-Jan-22
03-Feb-22 24-Feb-22 | 04-Jan-22
16-Feb-22 16-Feb-22 | 18-Jan-22
25-Feb-22 17-Mar-22 | 26-Jan-22
10-Mar-22 10-Mar-22 | 08-Feb-22
18-Mar-22 07-Apr-22 | 16-Feb-22
29-Mar-22 29-Mar-22 | 28-Feb-22
08-Apr-22 28-Apr-22 | 10-Mar-22
12-Apr-22 12-Apr-22 | 14-Mar-22
29-Apr-22 19-May-22 | 31-Mar-22
26-Apr-22 26-Apr-22 | 28-Mar-22
20-May-22 10-dun-22  21-Apr-22
16-May-22 16-May-22 | 15-Apr-22
13-Jun-22 01-Jul-22  12-May-22
31-May-22 31-May-22 | 29-Apr-22
05-Jul-22 25-Jul-22 | 03-Jun-22
20-Jun-22 20-Jun-22 | 19-May-22
26-Jul-22 15-Aug-22 | 24-Jun-22
19-Jul-22 19-Jul-22 | 17-Jun-22
16-Aug-22 06-Sep-22 | 18-Jul-22
02-Aug-22 02-Aug-22 | 01-Jul-22
07-Sep-22 27-Sep-22 | 08-Aug-22
23-Aug-22 23-Aug-22 | 25-Jul-22
28-Sep-22 18-Oct-22 | 29-Aug-22

29-May-20
28-Jul-22
29-May-20
28-Jul-22
01-Oct-21
29-Oct-21
22-Oct-21
19-Nov-21
18-Nov-21
14-Dec-21
03-Jan-22
25-Jan-22
18-Jan-22
15-Feb-22
08-Feb-22
09-Mar-22
28-Feb-22
30-Mar-22
14-Mar-22
20-Apr-22
28-Mar-22
11-May-22
15-Apr-22
02-Jun-22
29-Apr-22
23-Jun-22
19-May-22
15-Jul-22
17-Jun-22
05-Aug-22
01-Jul-22
26-Aug-22
25-Jul-22
19-Sep-22

100%
8.51%
100%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%

0

51 3500
0

51 0
-6 0
-1 50
-6 0
-1 50
0 0
-1 50
-5 0
-5 50
10 0
5 50
10 0
5 50
22 0
15 50
27 0
15 50
42 0
25 50
43 0
25 50
58 0
35 50
59 0
35 50
64 0
45 50
69 0
45 50
79 0
55 50

o

of

O O O O O O 0O 00 O O O 0O 000000000000 oo o o o

AN - SOTR Support for'SLAC Cavity Fab

—————
| i | RCV:Lot#2JA of Cavity Fabricatic

| SQTR Support for SLA
{- SOTR Support (M&S - Travel) for Sl
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TASK filter: JLab Scope (HE 3A).




LCLS-II HE Forecast

LCLS-II HE Progress May 2021 - JLAB Scope

09-Jun-21 11:17

Activity ID Activity Name Planned Start Finish BL Project | BL Project Physical % Total Planned Planned
Duration Start Finish Complete|  Float| Labor Units | Nonlabor Units | FY2019 | FY2020 | FY2021 | FY2022 [ FY2023 | FY2024 | FY2025
_ FIF[F[FIFIFIFIFIFIFIFIF F[F[F[F FIF[FIFIFIFIFIFIFIFIFIF
‘ CM_CAV_3185A RCV: Lot #9JB of Cavity Fabrication from SLAC 1 13-Sep-22 13-Sep-22 | 12-Aug-22  12-Aug-22 0% 80 0 Of &+ v v g : ' RCV: Lot #9JB of:Cavity. F|
. CM_CAV_3185B INSPECT: Lot #aJB of Cavity Fabrication from SLAC 15 | 19-Oct22 = 08-Nov-22 20-Sep-22 10-Oct-22 0% 55 50 ol """""’ﬁ”g”jNS’?’ECT[.'L'étf #3JB of C
. CM_CAV_3190 RCV: Lot #10JA of Cavity Fabrication from SLAC 1 | 27-Sep-22 = 27-Sep22 26-Aug-22 26-Aug-22 0% 95 0 0| - 1 RCV: Lot #10JA of Cavity
| CM_CAV_3200 INSPECT: Lot #10JA of Cavity Fabrication from SLAC 15 = 09-Nov-22 = 01-Dec22  11-Oct-22  31-Oct-22 0% 65 50 0| I INSPECT: Lot #10JA of
 CM_CAV_3205A RCV: Lot #10JB of Cavity Fabrication from SLAC 1 24-0ct22 = 24-Oct-22 | 23-Sep-22 23-Sep-22 0% 91 0 ol - | RCV: Lot #10JB of. Cavity
| CM_CAV_3205B INSPECT: Lot #10JB of Cavity Fabrication from SLAC 05-Jan-23 = 26-Jan23  01-Nov-22 21-Nov-22 0% 0| 0 |§N$P}ECT]: Qot§#j0JB§ q
L2HE - Forecast - ME.1.20.06.07.03 Cavity Feedthroughs - JLAB --mj SRERRRRERRRRRERR
CM_CFD_3000 REPLAN - SOTR Support for FNAL Cavity Feedthroughs Procurement 135 | 01-May-20 A 29-May-20A 01-May-20 29-May-20 100% of REFiLAN SOTR Support for‘ \ AL Cé\).iy Fee(
‘ CM_CFD_3000_ SOTR Support for SLAC Cavity Feedthroughs Procurement 67 | 13-Nov-20A | 19-Jan-21 A | 11-Aug-20 ' 19-Jan-21 100% 100 0 ‘ g $OTR Support for SLAC Cawty Feedthrol
‘ CM_CFD_3005 SOTR Support for Cavity Feedthroughs Inspection 285 03-May-21 A 28-Jul-22  20-Jan-21 04-Apr-22 14.29% -20 100 P $OTR Support for Cawty Fe
| CM_CFD_3008  ACCEPT: M&S for stockroom/consumables 285 03-May-21 A 28-Jul-22  20-Jan-21 04-Apr-22 10% 98 0 """"""’ACCE’ﬁT”M’&é’fb’r’s’tb&r{:{d
 CM_CFD_3010 RCV: Cavity Feedthroughs Lot #3 1 | 23-Dec-20A | 23-Dec-20A | 19-Jan-21 | 19-Jan-21 100% 0 : ! i R V: Cavity FeedthroughsiLot #3 :
. CM_CFD_3020 INSPECT: Cavity Feedthroughs Lot #3 15 | 07-Mar-21A  21-Jun21 | 04-Mar-21 |24-Mar-21 50%  -35 25 : . |HWINSPECT: (Cavity; Feedthroughs Lot #
 CM_CFD_3025  SHIP: Cavity Feedthroughs Lot #3 5 | 19-May-21A  28-Jun21  25-Mar-21 31-Mar-21 33% 33 0 R l’”S’H’lii’Cé{/it’y’F’é’éd’th’r’du’g’ﬁé’l’_’dt’ #3""
 CM_CFD_3030 ACCEPT: Cavity Feedthroughs Lot #3 1 29-Jun21 | 29-Jun-21  01-Apr-21 | 01-Apr-21 0% 1627 0 : || ACCEPT: Canity Feedthroughs:LCt #3
 CM_CFD_3040 RCV: Cavity Feedthroughs Lot #4 23-Dec-20 A 23-Dec-20 A | 19-Jan-21 | 19-Jan-21 100% 0 : ¢V Cawty Feedthroughs Lot #4:
| CM_CFD_3050 INSPECT: Cavity Feedthroughs Lot #4 15 | 03-May-21A  13-Jul-21  25-Mar-21  14-Apr-21 33%  -38 25 "”lNéP’EC’T’ ’Céif]iy"F’e’é&t’Hfdﬁgh’s’ L’éi’#
‘ CM_CFD_3055  SHIP: Cavity Feedthroughs Lot #4 5 19-May-21 A 20-Jul-21  15-Apr-21 | 21-Apr-21 33% 33 0 ' $H|P Cawty Feedthroughs Lot #4
 CM_CFD_3060 ACCEPT: Cavity Feedthroughs Lot #4 1 21-Jul-21 21-Jul-21 | 22-Apr-21 | 22-Apr-21 0% 1613 0 : : l ACCEPT Cauity. Feedthraughs Lot #4
\ CM_CFD_3070 | RCV: Cavity Feedthroughs Lot #5 23-Dec-20 A | 23-Dec-20 A | 19-Jan-21 | 19-Jan-21 100% 0 § | ,v: Cawty Feedthroughs Lot #5 ‘ ’3
| CM_CFD_3080 INSPECT: Cavity Feedthroughs Lot #5 15 14-Jul-21 | 03-Aug-21 | 15-Apr-21 | 05-May-21 0% 43 25 : 13 0 INSPECT Cawty Feedthmughs Lot 1
. CM_CFD_3085  SHIP: Cavity Feedthroughs Lot #5 5 | 04-Aug21 | 10-Aug-21 | 06-May-21 12-May-21 0% 43 0 ol SHIR. Cay.py Feedthroughs Lat #51
. CM_CFD_3090  ACCEPT: Cavity Feedthroughs Lot #5 1 11-Aug21  11-Aug-21  13-May-21 13-May-21 0% 1599 0 640 |} ACCEPT: Cavity Feedthroughs Lot #
\ CM_CFD_3100 | RCV: Cavity Feedthroughs Lot #6 23-Dec-20 A | 23-Dec-20 A | 19-Jan-21 | 19-Jan-21 100% 0 0| 'REV: Cavity FeedthroughsiLot #6 ‘
. CM_CFD_3110  INSPECT: Cavity Feedthroughs Lot #6 15 | 04-Aug21 | 24-Aug-21 | 06-May-21 26-May-21 0% 43 25 : P ﬂ INSPECT: Cavity Feedthroughs Lot
. CM_CFD_3115  SHIP: Cavity Feedthroughs Lot #6 5 | 25Aug21  31-Aug21  27-May-21 03-Jun-21 0% 43 0 | "I"S’H’liri"c’;’ei\}[t’y ’#é’édih’r&jg’ﬁé’l;b’t’#é"
 CM_CFD_3120 ACCEPT: Cavity Feedthroughs Lot #6 1 01-Sep-21 = 01-Sep-21 | 04-Jun-21 | 04-Jun-21 0% 1585 0 : | i ACCEPT: Ca\/lty Feedthroughs Lot 4
 CM_CFD_3130 RCV: Cavity Feedthroughs Lot #7 23-Dec-20 A 23-Dec-20 A | 19-Jan-21 | 19-Jan-21 100% 0 : j ,v Cawty Feedthroughs Lot e
| CM_CFD_3140  INSPECT: Cavity Feedthroughs Lot #7 15 | 25-Aug-21 = 15-Sep-21  27-May-21 17-Jun-21 0% 53 25 "ﬂ"’li\i’s’ﬁEC’T’ ’Céil’liy’ﬁ’ééd’t’ﬁféﬁghé i_’bi
‘ CM_CFD_3145 | SHIP: Cavity Feedthroughs Lot #7 5 16-Sep-21 22-Sep-21 | 18-Jun-21 | 24-Jun-21 0% 53 0 ' SHIP Qawty Feedthroughs Lot #7
‘ CM_CFD_3150 ' ACCEPT: Cavity Feedthroughs Lot #7 1 23-Sep-21 23-Sep-21 | 25-Jun-21 | 25-Jun-21 0% 1571 0 ' ACCEPT Ca\nty Feedth roughs Lot
 CM_CFD_3160 RCV: Cavity Feedthroughs Lot #8 23-Dec-20 A 23-Dec-20 A | 19-Jan-21 | 19-Jan-21 100% 0 ; ,v Cawty Feedthroughs: Lot #8 :
. CM_CFD_3170  INSPECT: Cavity Feedthroughs Lot #8 15 | 16-Sep-21 = 06-Oct-21 | 18-Jun-21 | 09-Jul-21 0% 53 25 : 0V INSPECT: Cavity Feedthroughs Lo
. CM_CFD_3175  SHIP: Cavity Feedthroughs Lot #8 5 07-Oct-21 | 13-Oct-21  12-Jul-21 | 16-Jul-21 0% 53 0 : li SHIP: Cawty Feedthroughs Lot 48
| CM_CFD_3180  ACCEPT: Cavity Feedthroughs Lot #8 1 14-Oct-21 = 14-Oct21  19-Jul-21  19-Jul-21 0% 1557 0 ] l"ACCEiD"T"Cé’\A{y"Féé’dtHEéJgHs’ L’bt’
\ CM_CFD 3190 | RCV: Cavity Feedthroughs Lot #9 23-Dec-20 A | 23-Dec-20 A | 19-Jan-21 | 19-Jan-21 100% 0 0| ‘R ,v Cavity FeedthroughsLot #9 ‘
. CM_CFD_3200 INSPECT: Cavity Feedthroughs Lot #9 15 | 07-Oct-21 | 27-Oct-21 | 12-Jul-21 | 30-Jul-21 0% 63 25 : il INSPECT: Cawty Feedthroughs Lc
‘ CM_CFD_3205 | SHIP: Cavity Feedthroughs Lot #9 5 28-Oct-21 03-Nov-21 | 02-Aug-21 | 06-Aug-21 0% 63 0 . SHIP Cawty Feedthroughs Lot #9
 CM_CFD_3210 ACCEPT: Cavity Feedthroughs Lot #9 1 04-Nov-21 | 04-Nov-21 | 09-Aug-21 |09-Aug-21 0% 1543 0 : 1' ACCEPT Oa\nty Feedth roughs Lol
. CM_CFD_3220 RCV: Cavity Feedthroughs Lot #10 19-Jan-21A | 19-Jan-21A | 19-Jan-21 | 19-Jan-21 100% 0 : : 3
. CM_CFD_3230 INSPECT: Cavity Feedthoughs Lot #10 15 | 28-Oct-21 | 17-Nov-21 | 02-Aug-21  20-Aug-21 0% 63 25 : : nﬂ INSPECT Cawty Feedthroughs L
| CM_CFD_3235 SHIP: Cavity Feedthroughs Lot #10 5 18-Nov-21 | 24-Nov-21 |23-Aug-21 | 27-Aug-21 0% 63 0 ol o SHIP Cawty Feedthroughsi Lot #1
 CM_CFD_3240 ACCEPT: Cavity Feedthroughs Lot #10 1 29-Nov-21 | 29-Nov-21 | 30-Aug-21 |30-Aug-21 0% 1529 0 640 ! ACCEPT Cavity Feedthroughs Ld
. CM_CFD_3250 | RCV: Cavity Feedthroughs Lot #11 19-Jan-21 A 19-Jan21 A | 19-Jan-21 | 19-Jan-21 100% 0 of ’é’v]iy’ ’F’é’e’dt’ri }éﬁgh’s’ i_’bi’#i’i ””””
 CM_CFD_3260 INSPECT: Cavity Feedthoughs Lot #11 15 | 18-Nov-21 | 10-Dec-21 | 23-Aug-21  13-Sep-21 0% 73 25 : INSPECT Cavity Feedthroughs L
‘ CM_CFD_3265  SHIP: Cavity Feedthroughs Lot #11 5 13-Dec-21 17-Dec-21 | 14-Sep-21  20-Sep-21 0% 73 0 1SfHIP Cawty Feedthroughs Loti#
| CM_CFD_3270 ACCEPT: Cavity Feedthroughs Lot #11 1 03-Jan-22 = 03-Jan-22 21-Sep-21 21-Sep-21 0% 1515 0 | fn ACCE’ﬁT”Cé\}.iy’ iféédt’ri}&igh’s’ L
 CM_CFD_3280 RCV: Cavity Feedthroughs Lot #12 1 | 19-Jan-21A | 19-Jan21A | 19-Jan-21 | 19-Jan-21 100% 0 ol : RCV CaV|ty Feedthraughs Lot #12!
. CM_CFD_3290 INSPECT: Cavity Feedthoughs Lot #12 15 | 13-Dec-21 | 14-Jan-22 | 14-Sep-21  04-Oct-21 0% 73 25 ol : 0 INSPECT Cavity Feedthmughsl
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TASK filter: JLab Scope (HE 3A).




LCLS-II HE Forecast

LCLS-II HE Progress May 2021 - JLAB Scope

09-Jun-21 11:17

Activity ID Activity Name Planned Start Finish BL Project | BL Project Physical % Total Planned Planned
Duration Start Finish Complete|  Float| Labor Units | Nonlabor Units | FY2019 | FY2020 | FY2021 | FY2022 [ FY2023 | FY2024 | FY2025
_ FIF[FIFFIFIFIFIFIFIF[FIFIFIFIF[FIFIFIFIFIFIFIF[FIFIFIF
‘ CM_CFD_3295 | SHIP: Cavity Feedthroughs Lot #12 5 18-Jan-22 24-Jan-22  05-Oct-21 | 11-Oct-21 0% 73 0 of 1], SHIP: Cavity Feedthroughs Lot 4
. CM_CFD_3300 ACCEPT: Cavity Feedthroughs Lot #12 1 25-Jan-22 = 25-Jan22  12-Oct-21 | 12-Oct-21 0% 1501 0 640/ . | |} ACCEPT:Cauity.Feedthroughs |
 CM_CFD_3310 RCV: Cavity Feedthroughs Lot #13 1 19-Jan21A  19-Jan21A 19-Jan-21  19-Jan-21 100% 0 0| | RCV: Cavity. Feedthroughs Lot #13! | |
| CM_CFD_3320 | INSPECT: Cavity Feedthroughs Lot #13 15 18-Jan22 = 07-Feb-22 05-Oct-21 25-Oct-21 0% 83 25 ol [ I INSPECT: Cavity Feedthoughs
. CM_CFD_3325 SHIP: Cavity Feedthroughs Lot #13 5 | 08-Feb-22 = 14-Feb-22 26-Oct-21 01-Nov-21 0% 83 0 0| .} SHIP: Cavity Fekdthroughs Lot
 CM_CFD_3330 ACCEPT: Cavity Feedthroughs Lot #13 1 15-Feb-22 = 15-Feb-22  02-Nov-21 02-Nov-21 0% 1487 0 640/ ! ‘ACCEPT; Cavity Feedthroughs
. CM_CFD_3340 RCV: Cavity Feedthroughs Lot #14 1 19-Jan-21A  19-Jan-21A 19-Jan-21  19-Jan-21 100% 0 ol  Cavity. Feedthroughs Lot #14! | |
. CM_CFD_3350 INSPECT: Cavity Feedthmughs Lot #14 15 = 08-Feb-22 = 01-Mar-22 26-Oct-21 15-Nov-21 0% 83 25 0| - JINSPECT: Cavity Feedthroughs
| CM_CFD_3355  SHIP: Cavity Feedthroughs Lot #14 5 = 02-Mar-22 = 08Mar22 16-Nov-21 22-Nov-21 0% 83 0 0| .|l |SHIP: Cavity:Feedthroughs Lot
 CM_CFD_3360  ACCEPT: Cavity Feedthroughs Lot #14 1 09-Mar22 = 09-Mar-22 | 23-Nov-21 23-Nov-21 0% 1473 0 640 : | /ACCEPT: Cavity Feedthroughs
 CM_CFD_3370 RCV: Cavity Feedthroughs Lot #15 1 19-Jan21A  19-Jan21A 19-Jan-21  19-Jan-21 100% 0 0| | RCV: Cavity: Feedthroughs Lot #15: |
. CM_CFD_3380 INSPECT: Cavity Feedthmughs Lot #15 15 = 02-Mar22 = 22-Mar-22  16-Nov-21 08-Dec-21 0% 93 25 0| 0! INSPECT:: Cavity: Feedthrough:
| CM_CFD_3385 | SHIP: Cavity Feedthroughs Lot #15 5 | 23Mar22 = 29-Mar-22 09-Dec21 15-Dec-21 0% 93 0 ol I SHIP: Cavity Feedthroughs Lo
 CM_CFD_3390 ACCEPT: Cavity Feedthroughs Lot #15 1 30-Mar22 = 30-Mar-22 16-Dec21 16-Dec-21 0% 1459 0 640/ I ACCEPT: Canity Feledthroughs
 CM_CFD_3400 RCV: Cavity Feedthroughs Lot #16 1 19-Jan21A  19-Jan21A 19-Jan-21  19-Jan-21 100% 0 0| avity: Feedthroughs Lot #16; | |
| CM_CFD_3410 | INSPECT: Cavity Feedthroughs Lot #16 15 | 23-Mar-22 = 12-Apr-22  09-Dec-21 12-Jan-22 0% 93 25 ol ' I INSPECT; Cavity Feedthrougt
| CM_CFD_3415  SHIP: Cauity Feedthroughs Lot #16 5  13-Apr22 = 19-Apr22 13-Jan-22 20-Jan-22 0% 93 0 0| - } SHIP: Cauity Feedthroughs Lc
. CM_CFD_3420 ACCEPT: Cavity Feedthroughs Lot #16 1 20-Apr-22 = 20-Apr22 21-Jan-22 21-Jan-22 0% 1445 0 ‘ . 1 | ACCEPT:Cauity:Feedthrough|
| CM_CFD_3430 | RCV: Cavity Feedthroughs Lot #17 1 19-Jan-21A  19-Jan-21A 19-Jan-21  19-Jan-21 100% 0 RCV: Cavity Feedthroughs Lot #17; | &
. CM_CFD_3440 INSPECT: Cavity Feedthmughs Lot #17 15 | 13-Apr22 = 03-May-22 13-Jan-22 03-Feb-22 0% 103 25 - J INSPECT: Cavity Feedthougl
. CM_CFD_3445 SHIP: Cavity Feedthroughs Lot #17 5  04-May22  10-May-22 04-Feb-22 10-Feb-22 0% 103 0 . | SHIP: Cavity Feedthfoughs Lt
 CM_CFD_3450  ACCEPT: Cavity Feedthroughs Lot #17 1 1-May22 11-May22 11-Feb-22 11-Feb-22 0% 1431 0 - | ACCEPT: Cauity Feedthrougt
. CM_CFD_3460 RCV: Cavity Feedthroughs Lot #18 1 19-Jan21A  19-Jan21A 19-Jan-21  19-Jan-21 100% 0 CV:; Cavity: Feedthroughs Lot #18! |
. CM_CFD_3470 INSPECT: Cavity Feedthmughs Lot #18 15 04-May-22 = 24-May-22 04-Feb-22 25-Feb-22 0% 103 25 - 0 INSPECT: Cavity Feedthroug
| CM_CFD_3475 | SHIP: Cavity Feedthroughs Lot #18 5 | 25-May-22 = 01-Jun22 28-Feb-22 04-Mar-22 0% 103 0 A J'SHIP: ‘Cavity Feedthroughs L
. CM_CFD_3480 ACCEPT: Cavity Feedthroughs Lot #18 1 02-Jun-22  02-Jun22  07-Mar-22 07-Mar-22 0% 1417 0 640[ . ] 'ACCEPT: Caiity Feedthrougl
L2HE - Forecast - ME.1.20.06.08.01 Cavity String Bellows - JLAB 572 | 01-May-20A| 27-Sep-22 |01-May-20(27-Sep-22 | | 1491|  990] 2094088 IR EREREEE i
- CM_CSB_5090 | REPLAN - SOTR Support for Cavity String Bellows Procurements 326  01-May-20A 29-May-20A 01-May-20 29-May-20 = 100% 0 of AN - SOTR Support for Cavity ‘String Bell
| CM_CSB_5090_ SOTR Support for Plated Cavity String Bellows 419 03Nov-20A  25-Jul-22  25-Sep-20 25-Jul-22 10% 200 360 of B SGTR Support for Plated C
| CM_CSB_5095  REPLAN - SOTR Support (M&S - Travel) for Cavity String Bellows Procurements 326  01-May20A 29-May-20A 01-May-20 29-May20  100% 0 of [ - SOTR Support (M&S - Travel) for Ca
| CM_CSB_5095_ SOTR Support (M&S - Travel) for Plated Cavity String Bellows 282 01Jun-21 = 25.0ul-22  07-May-21 25-Jul-22 0% 200 0 8000| E=——7 SOTR Support (M&S - Tra
‘ CM_CSB_5100 | Complete Approved Specifications/Drawings for Plated Cavity String Bellows/Spools 1 13-May-20 A 13-May-20 A | 13-May-20  13-May-20 100% 0 0 eApproved Spemﬂcahons/Drawmgsfor
‘ CM_CSB_5110 | RQN: Submission of Technical Package/RQN to Proc for Plated Cavity String Bellows/Spools 1 01-Jun-20A ' 01-Jun-20 A |01-Jun-20 | 01-Jun-20 100% 0 380556/ ! 'RQN: §ubrission‘of Technical Package/RQN ‘tc
| CM_CSB_51105 RQN: Submission of Technical Package/RQN to Proc for Plated Cavity String Bellows/Spools 1 08-Sep20A 08-Sep-20A 08-Sep-20 08-Sep20  100% 0 261550 ! /1 'RQN Subrnission of Technical Package/RAN
| CM_CSB_5120  Prepare RFP for Plated Cavity String Bellows/Spools 10 | 02-Jun20A  09-Jun-20A  02-Jun20  09-Jun-20 100% 0 of | 'Preparg RFPfor Plated Cavity String Beflows/S
| CM_CSB_5130  Issue RFP for Plated Cavity String Bellows/Spools 5 | 10-Jun20A 15-Jun20A 10-Jun-20  15-Jun-20 100% 0 o T Issue RFEP for Plated Cavity String Bellows/Spc
| CM_CSB_5140  Vendor Proposal Effort for Plated Cavity String Bellows/Spools 40 | 01-Ju-20A  28-Aug-20A 01-Jul-20 26-Aug20  100% 0 of B Viendpr Propasal Effort far Plated Cabvity Strin
‘ CM_CSB_5150 | RCV: Vendor Proposal for Plated Cavity String Bellows/Spools 1 28-Aug-20 A | 28-Aug-20 A | 27-Aug-20 27-Aug-20 100% 0 0 1 ! RCV VendorProposaI for Plated Cawty Strln
‘ CM_CSB_5160 | Complete Technical Evaluation for Plated Cavity String Bellows/Spools 8 | 09-Sep-20A  11-Sep-20 A | 28-Aug-20  11-Sep-20 100% 0 o ; ! Complete Technical Evaluation for:Plated Ca
| CM_CSB_5170  Negotiations Conducted and Completed for Plated Cavity String Bellows/Spools 5 | 14-Sep20A 18-Sep20A 14-Sep20 18-Sep-20  100% 0 of 1| Negdtiations Condueted and Completed for
‘ CM_CSB_5180 Prepare Award Documents Plated Cavity String Bellows/Spools 3 21-Sep-20 A 24-Sep-20 A  21-Sep-20  23-Sep-20 100% 0 0
‘ CM_CSB_5190 HAWARD: Plated Cavity String Bellows/Spools 1 24-Sep-20 A 24-Sep-20 A  24-Sep-20  24-Sep-20 100% 0 642106 ‘
‘ CM_CSB_51905 Vendor Completion of Kick-Off Meeting 4 25-Sep-20 A 30-Sep-20 A  25-Sep-20  30-Sep-20 100% 0 0 ‘
‘ CM_CSB_51910 | Vendor Order/Fabrication of Long-Lead Material 64 | 01-Oct-20A | 05-Jan-21 A | 01-Oct-20 | 14-Jan-21 100% 0 0 gv ndorOrder/Fabrlcatlon of Long~Lead M(
‘ CM_CSB_51915 | Vendor Receipt of Long-Lead Material 1 06-Jan-21 A | 06-Jan-21 A | 15-Jan-21 | 15-Jan-21 100% 0 0 ! V rjdc?r Recelpt of Lfor:)g{Le;aq Mat:er?]ali ‘
‘ CM_CSB_51920 | RQN: Submission to Proc for Plated CSB/Spools Mod 01 ASTM Test Report 1 03-Feb-21 A | 03-Feb-21 A 03-Feb-21 ' 03-Feb-21 100% 0 3032 : ; QN Subrﬁis%;io;n to Proc er Plated CSE
. CM_CSB_51925 AWARD: Plated CSB/Spools Mod 01 ASTM Test Report 1 04-Feb-21A 04-Feb-21A 04-Feb-21 04-Feb-21 100% 0 3032 . | AWARD: Plated:CSB/Spools Mad 01 AS|
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TASK filter: JLab Scope (HE 3A).




LCLS-II HE Forecast

LCLS-II HE Progress May 2021 - JLAB Scope

09-Jun-21 11:17

Activity ID Activity Name Planned Start Finish BL Project | BL Project Physical % Total Planned Planned
Duration Start Finish Complete|  Float| Labor Units | Nonlabor Units | FY2019 | FY2020 | FY2021 | FY2022 [ FY2023 | FY2024 | FY2025

FIF[FIF[FIF[FF F[ FIF[F[FIFIF[FIF[F[F[FIFIFIF[FIFIFIF
‘ CM_CSB_51930 Vendor Preparation of ASTM E45 for 316LN Material Test Report 51 | 05-Feb-21 A 26-Mar-21 A  05-Feb-21 | 19-Apr-21 100% 0 Of &+ v i o i|[Vendar Preparation .of: ASTM: E43 for 31
. CM_CSB_51935 ACCEPT: Vendor ASTM E45 for 316LN Material Test Report 1 29-Mar-21A  29-Mar-21A 20-Apr-21 | 20-Apr-21 100% 0 3032|, § !iACCEPT Vendor ASTM. E45 for 316LN
‘ CM_CSB_5280 | Vendor Fabrication Lots #2F/#2J of Plated Cavity String Bellows/Spools 18 | 01-Apr-21 A | 26-Apr-21 A |18-Jan-21  26-Apr-21 100% 0 ol ! g Vendor Fabr|cat|on Lots #2F/#2J of Pla
| CM_CSB_52810 Vendor Fabrication Add| Time Lots #2F/#2J of Plated Cavity String Bellows/Spools 77 | 27-Apr21A  13-Aug-21  27-Apr21 13-Aug-21 0% 88 0 0 EVendor ’F’éb’riéé’tiéﬁ ’A’a'diﬂrh'é'[dt’s’ #
‘ CM_CSB_5285 RCV: Lot #2J of Plated Cavity String Bellows/ Spools from Vendor at JLAB 1 16-Aug-21 16-Aug-21 | 16-Aug-21 | 16-Aug-21 0% 88 0 0 ! ! RCV~ Lot #2J of Plated Cavrty Stnng
. CM_CSB_5310 ACCEPT: Lots #2F/#2J of Plated Cavity Sting Bellows/Spools 1 25Aug21 | 25-Aug-21 25-Aug-21 25-Aug-21 0% 1597 0 § | IACCEPT: Lots #2F/#2J of Plated Cq
| CM_CSB_5315 | INSPECT: Lot #2J of Plated Cavity String Bellows/Spools at JLAB 15 = 08-Sep-21 = 28-Sep-21 08-Sep-21 28-Sep-21 0% 73 40 ol - [ 10V INSPECT: Lot #2J of Plated Cavity
| CM_CSB_5320  Vendor Fabrication Lots #3J/Lots #1/#2 Production Spares of Plated Cavity String Bellows/Spools 21 | 01-Apr-21A | 29-Apr-21 A | 18-Jan-21 | 29-Apr-21 100% 0 0| - Bl Vendor Fabrication; Lots #3J/Lots. #1/#2
‘ CM_CSB_5325 | Vendor Fabrication Addl Time Lots #3J/Lots #1/#2 Production Spares of Plated CSB/Spools 84 | 30-Apr-21 A | 27-Aug-21  30-Apr-21 | 27-Aug-21 0% 93 0 0 tg Vendor Fabrlcation AddI Tlme Lots #
| CM_CSB_5330  RCV: Lot#3J of Plated Cavity String Bellows/ Spools from Vendor at JLAB 1 30-Aug-21 = 30-Aug21 30-Aug-21 30-Aug-21 0% 93 0 ol "'ﬁé\f Lé't'#'éj'c'>i°'P’lé’t’e’d”c’éix}t’y"s't}ih&
‘ CM_CSB_5335 | RCV: Lot #1J Production Spares of Plated Cavity String Bellows/Spools from Vendor at JLAB 1 30-Aug-21 30-Aug-21 | 30-Aug-21 ' 30-Aug-21 0% 108 0 0| RCV: Lot #1J:Production [Spares of |
. CM_CSB_53350 RCV: Lot #2J Production Spares of Plated Cavity String Bellows/Spools from Vendor at JLAB 1 30-Aug-21 = 30-Aug21 30-Aug-21 30-Aug-21 0% 123 0 0| RCV: Lot #2J:Production [Spares of |
| CM_CSB_53355 ACCEPT: Lots #3J/Lots #1/#2 Production Spares of Plated Cavity String Bellows/Spools at JLAB 1 31-Aug-21 = 31-Aug21 31-Aug-21 31-Aug-21 0% 1594 0 | /ACCEPT: Lots #3J/Lots #1/#2 Prody
| CM_CSB_5340 INSPECT: Lot #3J of Plated Cavity String Bellows/Spools at JLAB 15 = 29-Sep-21 = 19-Oct21  29-Sep-21  19-Oct-21 0% 73 40 0| - I INSPECT: Lot#3J of Plated; Cavity
. CM_CSB_53410 INSPECT: Lot #1J Production Spares of Plated Cavity String Bellows/S pools at JLAB 15 20-Oct-21 = 09-Nov-21  20-Oct-21  09-Nov-21 0% 73 40 0| . 1 INSPECT: Lot #1J:Production:S pg
 CM_CSB_53420 INSPECT: Lot #2J Production Spares of Plated Cavity String Bellows/S pools at JLAB 15 | 10-Nov-21 = 02-Dec-21  10-Nov-21 02-Dec-21 0% 73 40 ol I INSPECT: Lot #2J Production Sp|
. CM_CSB_5360 Vendor Fabrication Lots #3F/#4F/Production Spares of Plated Cavity String Bellows/Spools 13 30-Aug-21 = 16-Sep-21 30-Aug21 16-Sep-21 0% 144 0 0| 0 Vendor Eabrication Lots #3F/#4F/P1
. CM_CSB_5390 ACCEPT: Lots #3F/#4F/Production Spares of Plated Cavity String Bellows/Spools at FNAL 1 | 28Sep-21 = 28-Sep21 28-Sep-21 28-Sep-21 0% 1576 0 § - | ACCEPT: Lots #3F/#4F/Production
| CM_CSB_5400  Vendor Fabrication Lot #4J/#5J/#6J of Plated Cavity String Bellows/Spools 6 | 17-Sep-21 = 24-Sep21 17-Sep-21 24-Sep-21 0% 144 0 : I Venidor Fabrication Lot #4J/#5J/#6J
| CM_CSB_5410 RCV: Lot #4J of Plated Cavity String Bellows/ Spools from Vendor at JLAB 1 | 27-Sep-21 | 27-Sep21 27-Sep-21 27-Sep-21 0% 144 0 0| -1 RCV: Lot #4J of Plated Cavity Strin
| CM_CSB_54105 RCV: Lot #5J of Plated Cavity String Bellows/ Spools from Vendor at JLAB 1 | 27-Sep-21 | 27-Sep21 27-Sep-21 27-Sep-21 0% 184 0 § - | RCV: Lot #5J of Plated Cavity Strin
| CM_CSB_54110 RCV: Lot #6J of Plated Cavity String Bellows/ Spools from Vendor at JLAB 1 27-Sep21 = 27-Sep-21 | 27-Sep-21 27-Sep-21 0% 224 0 ' 1'RCV: Lot #6J of Plated Cavity Strin
| CM_CSB_54115 ACCEPT: Lots #4J/#5J#6J of Plated Cavity String Bellows/Spools at JLAB 1 | 29-Sep-21 = 29-Sep21 29-Sep-21 29-Sep-21 0% 1576 0 § I ACCEPT: Lots:#4J/#5J/#6] of Platg
| CM_CSB_5420 INSPECT: Lot #4J of Plated Cavity String Bellows/Spools at JLAB 15 04-Jan-22 = 25-Jan-22  04-Jan-22 25-Jan-22 0% 86 40 0| - B INSPECT: Lot #4J of Plated Ca
| CM_CSB_54210 INSPECT: Lot #5J of Plated Cavity String Bellows/Spools at JLAB 15 | 04-Apr22 = 22-Apr-22 04-Apr-22 22-Apr-22 0% 64 40 of i -1 INSPECT: Lot #5J of Plated; C
| CM_CSB_54220 INSPECT: Lot #6J of Plated Cavity String Bellows/Spools at JLAB 15 25-Apr-22 = 13-May-22 25-Apr22 13-May-22 0% 89 40 ‘ - 1 D INSPECT: Lot #6J.of Plated (
. CM_CSB_5440  Vendor Fabrication Lots #5F/#6F/#7F of Plated Cavity String Bellows/Spools 16 = 27-Sep-21 = 18-Oct21  27-Sep-21  18-Oct-21 0% 239 0 I Vlendor Fabrication Lots:#5F /#6F/#
| CM_CSB_5470 A ACCEPT: Lots #5F/#6F#7F of Plated Cavity String Bellows/ Spools at FNAL 1 280ct21 = 28-Oct-21  28-Oct-21  28-Oct-21 0% 1556 0 | ACCEPT: Lots #5F/#6FHTF of Ple
. CM_CSB_5480  Vendor Fabrication Lots #7J/#8J/#9J of Plated Cavity String Bellows/Spools 9  19-0ct21 = 29-Oct-21  19-Oct-21 | 29-Oct-21 0% 239 0 | VendoriFabrication:Lots #7J/#8J/#
| CM_CSB_5490 RCV: Lot #7J of Plated Cavity String Bellows/ Spools from Vendor at JLAB 1 01-Nov21 = 01-Nov-21 01-Nov-21 01-Nov-21 0% 239 0 | RCV: Lot #7J of Plated (Cavity Stril
| CM_CSB_54905 RCV: Lot #8J of Plated Cavity String Bellows/ Spools from Vendor at JLAB 1 01-Nov-21 = 01-Nov-21 01-Nov-21 01-Nov-21 0% 279 0 | RCV: Lot #8J of Plated Cavity Stril
| CM_CSB_54910 RCV: Lot #9J of Plated Cavity String Bellows/ Spools from Vendor at JLAB 1 01-Nov21 = 01-Nov-21 01-Nov-21 01-Nov-21 0% 319 0 | i ] RCV: Lot #9J of Plated iCavity St
| CM_CSB_54915 ACCEPT: Lots #7J/#8J#9J of Plated Cavity String Bellows/Spools at JLAB 1 02-Nov21 = 02-Nov-21 02-Nov-21 02-Nov-21 0% 1554 0 . | ACCEPT: Lots #7J/#8Ji#9J of Plaf
| CM_CSB_5500 | INSPECT: Lot #7J of Plated Cavity String Bellows/Spools at JLAB 15 | 05-Jul-22 | 25-Jul-22  05-Jul-22  25-Jul-22 0% 80 4 o i - I INSPECT: Lot #7J of Plate
. CM_CSB_55010 INSPECT: Lot #8J of Plated Cavity String Bellows/Spools at JLAB 15 26-Jul-22 | 15-Aug22 | 26-Jul-22 | 15-Aug-22 0% 105 40 .+ 1 INSPECT: Lot #8J. of Plate
| CM_CSB_55020 INSPECT: Lot #9J of Plated Cavity String Bellows/Spools at J.AB 15 | 16-Aug22  06-Sep-22  16-Aug-22 06-Sep-22 0% 130 40 ﬂ INSPECT: Lot #9J of Plaite
| CM_CSB_5520  Vendor Fabrication Lots #8F/#9F/#10F of Plated Cavity String Bellows/Spools 11 01-Nov-21 = 15-Nov-21 01-Nov-21 15-Nov-21 0% 341 0 ’(’“”\’/’éh'dé}'{feibh’ééibh’ L'cit'é’#élii#’g’li’/i
| CM_CSB_5550 ACCEPT: Lots #8F/#9F/#10F of Plated Cavity String Bellows/Spools at FNAL 1 29-Nov21 = 29-Nov-21  29-Nov-21 29-Nov-21 0% 1538 0 | IACCEPT: Lots #3F/#9F#10F of F
 CM_CSB_5560  Vendor Fabrication Lot #10J of Plated Cavity String Bellows/Spools 7 16-Nov-21 = 24-Nov-21  16-Nov-21 24-Nov-21 0% 341 0 1 Vendor Fabrication Lot #10J of Pl
| CM_CSB_5570 | RCV: Lot #10J of Plated Cavity String Bellows/Spods from Vendor at JLAB 1 29-Nov-21 = 29-Nov-21  29-Nov-21 29-Nov-21 0% 341 0 I RCV: Lot #10J of Plated Cavity S|
. CM_CSB_55705 ACCEPT: Lot#10J of Plated Cavity Sting Bellows/Spools at JLAB 1 30-Nov-21 | 30-Nov-21 | 30-Nov-21 | 30-Nov-21 0% 1538 0 i §ACCEPT~ L‘ot‘#ﬁou of Plated Cav
. CM_CSB_5580 INSPECT: Lot #10J of Plated Cavity String Bellows/Spools at JLAB 15 | 07-Sep22 =~ 27-Sep-22 07-Sep-22 27-Sep-22 0% 155 40 1 ‘0 INSPECT: Lot #10J; of Ple
| CM_CSB_6260  Complete Approved Specifications/Drawings for Upstream Bellows 0  25Sep20A 25-Sep-20A 01-Jul-20 | 01-Jul-20 100% 0 : ;il'ét'é 'Abbib’v’éd’éb'éb{f'iéétib'ris;/’bréwm’gé
‘ CM_CSB_6270 | RQN: Submission of Technical Package/RQN to Proc for Upstream Bellows 1 08-Oct-20 A | 08-Oct-20 A 02-Jul-20  02-Jul-20 100% 0 Qi Submission of Technical Package/RQN
. CM_CSB_6275 RQN: Submission of Technical Package/RQN to Proc for Upstream Bellows 1 02-Dec-20A  02-Dec-20A 02-Dec-20 02-Dec-20 100% 0 RAN: Submission:of Technical Package/RC
| CM_CSB_6280  Prepare RFP for Upstream Bellows 5 | 02-Dec-20A  02-Dec20 A 06-Jul-20 | 17-Jul-20 100% 0 I Pr =5é€éﬁF"’F5Tf’dF’L"Jbét’r’éé"rﬁis’é’lié\}\}é’} ””””
‘ CM_CSB_6290 | Issue RFP for Upstream Bellows 1 02-Dec-20 A | 02-Dec-20 A ' 20-Jul-20 | 24-Jul-20 100% 0 ! Is e RFP for Upstream Bellows |
‘ CM_CSB_6300 | Vendor Proposal Effort for Upstream Bellows 3 02-Dec-20 A 02-Dec-20 A ' 27-Jul-20 ' 21-Sep-20 100% 0 ! Ve dor Proposal Effort for Upstream Bellov
. CM_CSB_6310  RCV: Vendor Proposal for Upstream Bellows 1 02-Dec20A  02-Dec-20A | 22-Sep-20 22-Sep-20 100% o o i 1"RQV: Vendor Proposal for Upstream Belioy
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TASK filter: JLab Scope (HE 3A).




LCLS-II HE Forecast

LCLS-II HE Progress May 2021 - JLAB Scope

09-Jun-21 11:17

Activity ID Activity Name Planned Start Finish BL Project | BL Project Physical % Total Planned Planned

Duration Start Finish Complete|  Float| Labor Units | Nonlabor Units | FY2019 | FY2020 | FY2021 | FY2022 [ FY2023 | FY2024 | FY2025

_ FIFTFIF[FIF[FIFF[FIFIFIFIFIF[FFIF[FIFFIFIFIF[FIF[FIF
‘ CM_CSB_6320 Complete Technical Evaluation for Upstream Bellows 5 02-Dec-20 A ' 02-Dec-20 A ' 23-Sep-20 06-Oct-20 100% 0 Of &+ v i 1! :Cgmplete Technical Evaluation for: Upstrear
‘ CM_CSB_6325 | WAIT: To Conduct Negotiations Conducted and Completed for Upstream Bellows 1 1 02-Dec-20 A | 02-Dec-20 A  07-Oct-20 | 06-Nov-20 100% 0 ! WAIT: T Conduct Negotiations Conducted
| CM_CSB_6330  Negotiations Conducted and Completed for Upstream Bellows 2 02-Dec20A 02-Dec-20A 09-Nov-20  20-Nov-20 100% 0 § 1 jg’ét’i"ét’iBﬁé&:&H&u&éa’éﬁa’ééh}ﬁlé‘t&&F&r
‘ CM_CSB_6340 | Prepare Award Documents for Upstream Bellows 2 02-Dec-20 A ' 02-Dec-20 A ' 23-Nov-20 | 01-Dec-20 100% 0 =pare Award Documents for Upstream B<

‘ CM_CSB_6350 AWARD: Upstream Bellows 1 03-Dec-20 A ' 03-Dec-20 A  03-Dec-20 | 03-Dec-20 100% 0 /ARD Upstream Bellows :
| CM_CSB_63505 SOTR Support for Upstream Bellows 90  04-Dec20A  14-Jan-22 04-Dec-20 14-Jan-22 = 16.67% 332 90 E’s’dﬁsﬁbﬁb& ’far’Ub's't'r'éé'rh'eéi
‘ CM_CSB_6420 | Vendor Fabrication Lots #2F - #11J of Upstream Bellows 88 | 04-Dec-20 A | 29-Apr-21 A | 04-Dec-20  06-May-21 100% 0 | Vendor Fabrication:Lots #2F: - #11Jiof L
. CM_CSB_6430 ACCEPT: Lots #2F -#11J of Upstream Bellows from Vendor 1 30-Apr21A  30-Apr21A 11-May-21 11-May-21 100% 0 § . || ACCEPT: Lots #2F -#11J of Upstream
| CM_CSB_6450 | RCV: Lot #2J of Upstream Bellows from Vendor at JLAB 1 30-Apr-21A  30-Apr21A 07-May-21 07-May-21 100% 0 ol - I RCV: Lot #2J of Upstream Beliows:fron
. CM_CSB_6460 INSPECT: Lot #2J of Upstream Bellows at JLAB 15 23Jun-21  14-Jul-21  01-Jun21  21-Jun-21 0% 131 10 0| . |B INSPECT: Lot #2J of Upstream Bellq
. CM_CSB_6510 RCV: Lot #3J of Upstream Bellows from Vendor at JLAB 1 30-Apr21A  30-Apr21A 07-May-21 07-May-21 100% 0 0| . || RCV: Lot #3J of Upstream Bellows:fron
| CM_CSB_6520 | INSPECT: Lot #3J of Upstream Bellows at JLAB 15 15-Jul-21 | 04-Aug-21  22-Jun-21  13-Jul-21 0% 156 10 ol - ||V INSPECT: Lot #3J:of Upstream Bellc
. CM_CSB_6570 RCV: Lot #4J of Upstream Bellows from Vendor at JLAB 1 30-Apr21A  30-Apr21A 07-May-21 07-May-21 100% 0 0| . || RCV: Lot #4J of Upstream Bellows:fron
. CM_CSB_6580 INSPECT: Lot #4J of Upstream Bellows at JLAB 15 05-Aug-21 = 25-Aug-21 14-Jul-21  03-Aug-21 0% 181 10 0| | § INSPECT: Lot #4J of Upstream Bell
. CM_CSB_6630 | RCV: Lot #5J of Upstream Bellows from Vendor at JLAB 1 30-Apr-21A  30-Apr21A 07-May-21 07-May-21 100% 0 ol I| RCV: Lot #8J of Upstream Bellows!fron
. CM_CSB_6640 INSPECT: Lot #5J of Upstream Bellows at JLAB 15 26-Aug21 = 16-Sep-21 04-Aug21 24-Aug-21 0% 206 10 0| | I INSPECT: Lot #5J of Upstream Bl
. CM_CSB_6690 RCV: Lot #6J of Upstream Bellows from Vendor at JLAB 1 30-Apr21A  30-Apr21A 07-May-21 07-May-21 100% 0 0| I| RCV: Lot #6J of Upstream Bellows:fron
| CM_CSB_6700 | INSPECT: Lot #8J of Upstream Bellows at JLAB 15 | 17-Sep-21 = 07-Oct-21  25-Aug21 15-Sep-21 0% 231 10 ol | I INSPECT; Lot #6J of Upstream Be
. CM_CSB_6750 RCV: Lot #7J of Upstream Bellows from Vendor at JLAB 1 30-Apr21A  30-Apr21A 07-May-21 07-May-21 100% 0 0| I| RCV: Lot #7J of Upstream Bellows:fron
. CM_CSB_6760 INSPECT: Lot #7J of Upstream Bellows at JLAB 15 = 08-Oct-21 = 28-Oct21  16-Sep-21 06-Oct-21 0% 256 10 0| | I INSPECT: Lot #7J of Upstream Be
| CM_CSB_6810 | RCV: Lot #8J of Upstream Bellows from Vendor at JLAB 1 30-Apr-21A  30-Apr21A 07-May-21 07-May-21 100% 0 ol I| RCV: Lot #8J of Upstream Beliows!fron
. CM_CSB_6820 INSPECT: Lot #8J of Upstream Bellows at JLAB 15 29-Oct-21  18Nov-21  07-Oct-21 | 27-Oct-21 0% 281 10 0| | B INSPECT: Lot #8J of Upstream B
. CM_CSB_6870 RCV: Lot #9J of Upstream Bellows from Vendor at JLAB 1 30-Apr-21A  30-Apr21A 07-May-21 07-May-21 100% 0 0| I| RCV: Lot #9J of Upstream Bellows:fron
| CM_CSB_6880 | INSPECT: Lot #9J of Upstream Bellows at JLAB 15 | 19-Nov-21 = 13-Dec-21  28-Oct-21 17-Nov-21 0% 306 10 ol [ I /INSPECT: Lot #9J of Upstream'B
. CM_CSB_6930 RCV: Lot #10J of Upstream Bellows from Vendor at JLAB 1 30-Apr21A  30-Apr21A 07-May-21 07-May-21 100% 0 0| Il RCV: Lot #10J of Upstream Bellows fro
 CM_CSB_6940 INSPECT: Lot #10J of Upstream Bellows at JLAB 15 14-Dec21 = 18-Jan-22  18-Nov-21 10-Dec-21 0% 316 10 0| | B INSPECT: Lot #10J of Upstrean
. CM_CSB_6960 | RCV: Lot #11J Production Spares (2) of Upstream Bellows from Vendor at JLAB 1 30-Apr-21A  30-Apr21A 07-May-21 07-May-21 100% 0 ol I| RCV: Lot #11J Produdtion Spares 2) 0
. CM_CSB_6970 INSPECT: Lot #11J Production Spares (2) of Upstream Bellows at JLAB 15 | 19-Jan-22 | 08-Feb-22 |13-Dec-21 | 14-Jan-22 0% 316 10 0| ' JJ INSPECT: Lot #11J Production
| CM_CSB_6980 COMP: Deliver Bellows (Plated & Upstream) - #J/#F 1.3-1-10 29-Nov-21 29-Nov-21 0% 1692 0| | COMP Dellver Bellows (Plated 8

L2HE - Forecast- ME.1.20.06.08.02 Magnes - JLAB ----i; S IEEERRENERRERINN
CM_MA_1010  SOTR Support for FNAL Magnets P rocurement 224 04-May-21A 02-May-22 20-Apr-21 15-Sep-22 ~ 6.25% 293 0| . E=—=] SOTR Support for FNAL Mag
\ CM_MA_1040  RCV: Lot #2J of Magnets from FNAL 1 25-Aug-21 | 25-Aug-21  17-Jun-21 | 17-Jun-21 0% 134 0 0| - 1| | RCV: Lot #2Jiof Magnets from FNA|
. CM_MA_1050  INSPECT: Lot #2J of Magnets from FNAL 2 | 26-Aug21  27-Aug21  18-Jun-21 | 21-Jun-21 0% 134 8 of | |N’sir5|’:_’(’:’T" ’Ldi’#’zlrdr’l\’/ié’grié’t’s’ﬁ&h’
‘ CM_MA_1060 RCV: Lot #3J of Magnets from FNAL 1 23-Sep-21 23-Sep-21 | 16-Jul-21 | 16-Jul-21 0% 154 0 0 ' RCV Lgt#SJ of Magnets from FNA
. CM_MA_1070  INSPECT: Lot #3J of Magnets from FNAL 2 | 24Sep21 = 27-Sep-21 19-Jul-21 | 20-Jul-21 0% 154 8 ol l ' INSPEGT: Lot #3J of Magnets from
. CM_MA_1080  RCV: Lot #4J of Magnets from FNAL 1 20-Oct-21 = 20-Oct-21  16-Aug-21  16-Aug-21 0% 175 0 of ] ”F’zé\’/"i_’di#ij 6f M’ég’riéi’s’rr’d}ﬁifrir}
. CM_MA_1090  INSPECT: Lot #4J of Magnets from FNAL 2 21-Oct21 | 22-Oct-21  17-Aug-21 18-Aug-21 0% 175 8 ol o IN$PECT Lot #4J of Magnetsi fron
‘ CM_MA_1100 RCV: Lot #5J of Magnets from FNAL 1 17-Nov-21 17-Nov-21 | 15-Sep-21  15-Sep-21 0% 195 0 0 ‘ ' RCV Lot #5J of: Magnets from FN
. CM_MA_1110  INSPECT: Lot #5J of Magnets from FNAL 2 18-Nov-21 = 19-Nov-21  16-Sep-21 17-Sep-21 0% 195 8 of ’l”ir\iseiéér t_et #smn'a'ghge'f'ra
‘ CM_MA_1120 RCV: Lot #6J of Magnets from FNAL 1 17-Dec-21 17-Dec-21 | 07-Oct-21 | 07-Oct-21 0% 215 0 0 ' RCV Lot #6J of Magnets from FP
‘ CM_MA_1130 INSPECT: Lot #6J of Magnets from FNAL 2 03-Jan-22 04-Jan-22 | 08-Oct-21 | 11-Oct-21 0% 215 8 0| b INSPECT Lot #6J of Magnets id
. CM_MA_1140  RCV: Lot #7J of Magnets from FNAL 1 18-Jan-22 = 18-Jan-22  03-Nov-21 03-Nov-21 0% 244 0 of 1 ’,I"ric’j\’/’ 'Lat'maf'mgae'fs”f}aen' F
‘ CM_MA_1150 INSPECT: Lot #7J of Magnets from FNAL 2 19-Jan-22 20-Jan-22 | 04-Nov-21 | 05-Nov-21 0% 244 8 0 ] IN$PECT Lot #7.J of Magnets fr
‘ CM_MA_1160 RCV: Lot #8J of Magnets from FNAL 1 11-Feb-22 11-Feb-22 ' 24-Nov-21 | 24-Nov-21 0% 266 0 0 ‘ ! RCV Lot #8J of Magnets from |
. CM_MA_1170  INSPECT: Lot #8J of Magnets from FNAL 2 14-Feb22 = 15-Feb-22  29-Nov-21 30-Nov-21 0% 266 8 of ’t”l’Nse’E’c’:’T’"Lat’#eJ 6% ’M’ ég’rié’téi
‘ CM_MA_1190 RCV: Lot #9J of Magnets from FNAL 1 10-Mar-22 10-Mar-22 | 05-Jan-22 | 05-Jan-22 0% 288 0 0 .I ‘RCV Lot#9J of Magnets from
‘ CM_MA_1200 INSPECT: Lot #9J of Magnets from FNAL 2 11-Mar-22 14-Mar-22 | 06-Jan-22 | 07-Jan-22 0% 288 8 0 .I INSPEOT Lot #9J af Magnets
. CM_MA_1210  RCV: Lot #10J of Magnets from FNAL 1 06-Apr-22 = 06-Apr-22 | 01-Feb-22 01-Feb-22 0% 309 0 of I}’aé\’/”l’_ét’ #1&)& ’df’ 'Még}iéefe&
. CM_MA_1220  INSPECT: Lot #10J of Magnets from FNAL 2 29-Apr22 = 02-May-22 14-Sep-22 15-Sep-22 0% 293 8 ol -} INSPECT: Lot #10J of Magne
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TASK filter: JLab Scope (HE 3A).




LCLS-

Il HE Forecast

LCLS-II HE Progress May 2021 - JLAB Scope

09-Jun-21 11:17

Activity ID Activity Name Planned Start Finish BL Project | BL Project Physical % Total Planned Planned

Duration Start Finish Complete|  Float| Labor Units | Nonlabor Units | FY2019 | FY2020 | FY2021 | FY2022 [ FY2023 | FY2024 | FY2025

_ FIF[FIF[FIF[FF F[F[F[F FIF[FIF[FIF[F[F[F[FIFIF[FIFIFIF
‘ CM_MA_1230 RCV: Lot #2J of Magnet Clamps from FNAL 1 04-May-21 A 04-May-21 A  04-Mar-21 | 04-Mar-21 100% 0 Of &+ v v b i ‘ RCV: Lot:#2J of Magnet Clamps from |
| CM_MA_1240  INSPECT: Lot #2J of Magnet Clamps from FNAL 2 | 01-Jun21  02-Jun21  05-Mar-21 08-Mar-21 0% 195 1 ol {INSPECT: Lot #2J of Magnst:Clamps.
. CM_MA_1250  RCV: Lot #3J of Magnet Clamps from FNAL 1 04-May-21A 04-May-21A 04-Mar-21 04-Mar-21 100% 0 0| RCV: Lot:#3J of Magnet Clamps from |
. CM_MA_1260  INSPECT: Lot #3J of Magnet Clamps from FNAL 2 03-Jun21 | 04-Jun21  09-Mar-21 10-Mar-21 0% 233 1 0| INSPECT: Lot #3J of Magnet:Clamps
. CM_MA_1270  RCV: Lot #4J of Magnet Clamps from FNAL 1 04-May-21A 04-May-21A 04-Mar-21 04-Mar-21 100% 0 ol RCV: Lot:#4J of;Magnet Clamps from |
. CM_MA_1280  INSPECT: Lot #4J of Magnet Clamps from FNAL 2 07-Jun21  08-Jun21 11-Mar-21 12-Mar-21 0% 271 1 0| INSPECT: Lot #4J of Magnet:Clamps
. CM_MA_1290  RCV: Lot #5J of Magnet Clamps from FNAL 1 04-May-21A 04-May-21A 04-Mar-21 04-Mar-21 100% 0 0| RCV: Loti#5J of Magnet Clamps from |
. CM_MA_1300  INSPECT: Lot #5J of Magnet Clamps from FNAL 2 | 09-Jun-21  10-Jun21  15-Mar-21 16-Mar-21 0% 309 1 ol " INSPECT: Lot #5J of Magriet Clamps
. CM_MA_1310  RCV: Lot #6J of Magnet Clamps from FNAL 1 04-May-21A 04-May-21A 04-Mar-21 04-Mar-21 100% 0 0| Il RCV: Lot:#6J of Magnet Clamps from |
. CM_MA_1320  INSPECT: Lot #6J of Magnet Clamps from FNAL 2 11-Jun-21 | 14-Jun-21  17-Mar-21 18-Mar-21 0% 347 1 0| | {INSPECT: Lot #6J of Magriet Clamps
. CM_MA_1330  RCV: Lot #7J of Magnet Clamps from FNAL 1 04-May-21A 04-May-21A 04-Mar-21 04-Mar-21 100% 0 0| Il RCV: Lot:#7J of:Magnet Clamps from |
. CM_MA_1340  INSPECT: Lot #7J of Magnet Clamps from FNAL 2 15Jun21 | 16-Jun21  19-Mar-21 22-Mar-21 0% 385 1 0| | {INSPECT: Lot #7J of Magriet Clamps
. CM_MA_1350  RCV: Lot #8J of Magnet Clamps from FNAL 1 04-May-21A 04-May-21A 04-Mar-21 04-Mar-21 100% 0 0| | RCV: Lot#8J of:Magnet Clamps from |
. CM_MA_1360  INSPECT: Lot #8J of Magnet Clamps from FNAL 2 | 17-Jun21  18-Jun21  23-Mar-21 24-Mar-21 0% 423 1 ol '} INSPECT: (Lot #8J of Magriet Clamps
. CM_MA_1370  RCV: Lot #9J of Magnet Clamps from FNAL 1 | 04-May-21 A| 04-May-21 A | 04-Mar-21  04-Mar-21 100% 0 0| - Il RCV: Lot:#9J ‘of‘M‘agne‘t Clamps from |
. CM_MA_1380  INSPECT: Lot #9J of Magnet Clamps from FNAL 2 21Jun21 | 22-Jun-21  25-Mar-21 26-Mar-21 0% 461 1 0| . || INSPECT: Lot #9J of Magriet Clamps
| CM_MA_1390  RCV: Lot #10J of Magnet Clamps from FNAL 1 04-May-21A 04-May-21A 04-Mar-21 04-Mar-21 100% 0 ol L ﬁ(:’v‘ #10J of Magne Cla ps frai]
. CM_MA_1400  INSPECT: Lot #10J of Magnet Clamps from FNAL 2 23-Jun21 | 24-Jun-21  29-Mar-21 30-Mar-21 0% 499 1 0| I INSPECT Lot #10J: ofMagnet Clamp
‘ CM_MA_1410  RCV: Magnet Components from FNAL 1 04-May-21 A| 04-May-21 A  01-Mar-21 | 01-Mar-21 100% 0 0| RCV: Magn‘etpc‘)mpcpnen‘ts from:FNAL
. CM_MA_1420  INSPECT: Magnet Components from FNAL 2 | 01Jun-21  02-Jun-21  02-Mar-21 03-Mar-21 0% 9 ol 'INSPECT: Maghet Com ponents: from |

L2HE - Forecast- VE.120.06.08.03 BPMs - JLAB ---- o
CM_BPM _3000 SOTR Support for FNAL BPMs Procurement 16-Jul-21 23-Nov-21 | 30-Oct-20 | 07-Dec-21 0% 358 0| ] 'SOTR Support for FNAL BPMs P
| CM_BPM_3030 RCV: Lot #2J of BPMs from FNAL 1 01-Nov-21 ~ 01-Nov-21 | 28-Oct-21 28-Oct-21 0% 52 0 of ’"i"R’c’;V’i_’é’t’#éJ ’df’ ’Bﬁi\’/l’s’ ’f’rd’r{{’F’NAL
. CM_BPM_3040 INSPECT: Lot #2J of BPMs from FNAL 2 02Nov-21 = 03-Nov-21 01-Nov-21 02-Nov-21 0% 52 10 ol ‘ INSPECT Lot #Q.J of BPMs from |
. CM_BPM_3050 RCV: Lot #3J of BPMs from FNAL 1 02-Nov21 = 02-Nov-21 29-Oct-21 29-Oct-21 0% 91 0 ol ‘ RCV-: L‘ot:#:‘ﬁJ pf:BI?I\(Is :fro‘m: FNAL
. CM_BPM_3060 INSPECT: Lot #3J of BPMs from FNAL 2 04Nov-21 | 05-Nov-21  03-Nov-21 04-Nov-21 0% 90 10 0| ! INSPECT: Lot #3Jiof. BPMs from |
. CM_BPM_3070 RCV: Lot #4J of BPMs from FNAL 1| 03-Nov21 = 03-Nov-21 01-Nov-21 01-Nov-21 0% 130 0 0| ! RCV: Lot #4J of BPMs from FNAL
. CM_BPM_3080 INSPECT: Lot #4J of BPMs from FNAL 2 08Nov-21 = 09-Nov-21 05-Nov-21 08-Nov-21 0% 128 10 ol 1 INSPECT: Lot #4Jiof BPMs from
| CM_BPM_3090 RCV: Lot #5J of BPMs from FNAL 1 04-Nov21 = 04-Nov-21  02-Nov-21 02-Nov-21 0% 169 0 of 1"RCV: Lot#5] of BP Ms from FNAL
. CM_BPM_3100 INSPECT: Lot #5J of BPMs from FNAL 2 10-Nov-21 = 11-Nov-21  09-Nov-21 10-Nov-21 0% 166 10 ol : qNseEpT. Lot #:5J:of: BPMs frpm
\ CM_BPM 3110 RCV: Lot #6J of BPMs from FNAL 1 05-Nov-21 | 05-Nov-21 | 03-Nov-21 | 03-Nov-21 0% 208 0 0| 1 RCV: Lot #6J of BPMs from: FNAL
 CM_BPM_3120 | INSPECT: Lot #6J of BPMs from FNAL 2 12-Nov-21 = 15Nov-21 11-Nov-21 12-Nov-21 0% 204 10 of ]”l’N’SiﬁEbf Lot #6Jiof BPMs from
. CM_BPM_3130 RCV: Lot #7J of BPMs from FNAL 1 | 08-Nov21 = 08Nov-21 04-Nov-21 04-Nov-21 0% 247 0 ol I RCV: Lot#7J of BPMs from FNAL
| CM_BPM_3140 INSPECT: Lot #7J of BPMs from FNAL 2 16-Nov-21 = 17-Nov-21  15-Nov-21 16-Nov-21 0% 242 10 ol 1 INSPECT: Lot #7J of BPMs from
| CM_BPM_3150 RCV: Lot #8J of BPMs from FNAL 1 09-Nov-21 =~ 09-Nov-21  05-Nov-21  05-Nov-21 0% 286 0 of ’"F(C’\’/’ Lat'#siaf'émgf'raa ’F’NAL
. CM_BPM_3160 INSPECT: Lot #8J of BPMs from FNAL 2 18Nov-21 = 19-Nov-21  17-Nov-21  18-Nov-21 0% 280 10 ol INSPECT Lot #8J of BPMs from
. CM_BPM_3170 RCV: Lot #9J of BPMs from FNAL 1 10-Nov21 = 10-Nov-21  08-Nov-21 08-Nov-21 0% 325 0 ol RGV: Lot #QJ of BP Ms from FNAL
 CM_BPM_3180 | INSPECT: Lot #3J of BPMs from FNAL 2 22-Nov-21 = 23-Nov-21 19-Nov-21 22-Nov-21 0% 318 10 of T INSPECT: Lot #2 of BPMs from
. CM_BPM_3190 RCV: Lot #10J of BPMs from FNAL 1 11-Nov21 | 11-Nov-21 | 10-Dec-21 10-Dec-21 0% 364 0 ol ; RCV Lot#*IOJ of BPMs from FNA
 CM_BPM_3200 INSPECT: Lot #10J of BPMs from FNAL 2 24Nov-21 = 29-Nov-21 13-Dec-21 14-Dec-21 0% ol : JINSPECT th #10J of BPM 1fron

L2HE - Forecast - ME.1.20.06.08.04 Cavity String Hardware - JLAB | 230 | 01-Jun-21 ---§ | A A AR
CM_CSH_3000 SOTR Support for FNAL Cavity String Hardware Procurement 230 01-Jun-21 10-May-22  09-Mar-21 | 17-May-22 0% 252 0 ;: SOTR Support flor:FI:\lA:L Caw
‘ CM_CSH_3030 |RCV: Lot #2J of Cavity String Hardware from FNAL 1 29-Nov-21 29-Nov-21 | 13-Jan-22 | 13-Jan-22 0% 34 0 0 777777777777777777777777777 ! RCV Lot #2.J of: Cawty Strmg H
‘ CM_CSH_3040 |INSPECT: Lot #2J of Cavity String Hardware from FNAL 2 30-Nov-21 01-Dec-21 | 14-Jan-22 | 18-Jan-22 0% 34 10 o EINSPECT th #2.J of Cavlty Stl
‘ CM_CSH_3050 |RCV: Lot #3J of Cavity String Hardware from FNAL 1 03-Jan-22 03-Jan-22 | 25-Feb-22 25-Feb-22 0% 59 0 0 ‘ RC\/ Lot #3J of Cawty Strmg
‘ CM_CSH_3060 |INSPECT: Lot #3J of Cavity String Hardware from FNAL 2 04-Jan-22 05-Jan-22 | 28-Feb-22 01-Mar-22 0% 59 10 0 ‘ INSPECT' Lot #3\J of Cawty S
‘ CM_CSH_3070 |RCV: Lot #4J of Cavity String Hardware from FNAL 1 26-Jan-22 26-Jan-22 | 08-Apr-22 | 08-Apr-22 0% 83 0 0 ; ILRCV Lot #4J Qf Cawty Strlng ]
‘ CM_CSH_3080 |INSPECT: Lot #4J of Cavity String Hardware from FNAL 2 27-Jan-22 28-Jan-22 | 11-Apr-22 | 12-Apr-22 0% 83 10 0 INSPECT' Lot #4J of Cawty S
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TASK filter: JLab Scope (HE 3A).




LCLS-II HE Forecast

LCLS-II HE Progress May 2021 - JLAB Scope

09-Jun-21 11:18

Activity ID Activity Name Planned Start Finish BL Project | BL Project Physical % Total Planned Planned
Duration Start Finish Complete|  Float| Labor Units | Nonlabor Units | FY2019 | FY2020 | FY2021 | FY2022 [ FY2023 | FY2024 | FY2025
_ FIF[F[F[FIF[FIFFIFIFIF[F[FIF[F[FIFIF[F[FIFIFIF[F[FIFIF
I CM_CSH_3090 RCV: Lot #5J of Cavity String Hardware from FNAL 1 24-Feb-22 | 24-Feb-22 | 23-May-22 | 23-May-22 0% 103 0 of 1] T RCV:iLot#5) of Cavity String |
| CM_CSH_3100  INSPECT: Lot #5J of Cauity String Hardware from FNAL 2 | 25Feb22 = 28-Feb-22 24-May-22 25-May-22 0% 103 10 of i I INSPECT; Lot #8J of Caity'S
. CM_CSH_3110  RCV: Lot #8J of Cavity String Hardware from FNAL 1 | 05-May-22 = 05-May-22 06-Jul-22  06-Jul-22 0% 93 0 0| .} RCV: Lot#6J of Cavity Stririg
. CM_CSH_3120 INSPECT: Lot #6J of Cauity String Hardware from FNAL 2 06-May22 09-May-22 07-Jul-22 | 08-Jul-22 0% 93 10 0| ! INSPECT: Lot #8J.of. Canity ¢
| CM_CSH_3130  RCV: Lot #7J of Cavity String Hardware from FNAL 1 05May22 = 05-May-22 | 17-Aug-22 17-Aug-22 0% 133 0 ol - 1 RCV: Lot#7J of Cavity String
| CM_CSH_3140  INSPECT: Lot #7J of Cauity String Hardware from FNAL 2 06-May22 09-May-22 18-Aug-22 19-Aug-22 0% 133 10 0| .V INSPECT: Lot #7Jiof Caity ¢
. CM_CSH_3150 RCV: Lot #8J of Cavity String Hardware from FNAL 1 | 05-May-22 = 05-May22 29-Sep-22 29-Sep-22 0% 173 0 0| I RCV: Lot#8J of Cavity Stririg
| CM_CSH_3160 INSPECT: Lot #8J of Cauity String Hardware from FNAL 2 | 06-May-22 = 09-May-22 30-Sep-22 03-Oct-22 0% 173 10 ol - 1 INSPECT: Lot #8Jiof Cauity ¢
| CM_CSH_3170  RCV: Lot #9J of Cavity String Hardware from FNAL 1 | 05-May-22 = 05-May22 09-Nov-22 09-Nov-22 0% 213 0 0| .} RCV: Lot#9J of Cavity Stririg
. CM_CSH_3180  INSPECT: Lot #3J of Cauity String Hardware from FNAL 2 06-May22  09-May-22  10-Nov-22  11-Nov-22 0% 213 10 0| ! INSPECT: Lot #9J.of. Canity ¢
| CM_CSH_3190 | RCV: Lot #10J of Cavity String Hardware from FNAL 1 05May22 05-May-22 02-Jan-23 02-Jan-23 0% 253 0 ol - T 'RCV: Lot#10J of Catity Strin,
. CM_CSH_3200 INSPECT: Lot #10J of Cavity String Hardware from FNAL 2 09-May22 = 10-May-22 03-Jan-23 04-Jan-23 0% 0| ‘ IN]SP}E]CT]: LoI #§1on of Cavity
L2HE - Forecast - ME.1.20.06.08.05 Gate Valves - JLAB W-- SRS
CM_GV_5780  REPLAN - SOTR Support for Gate Valves Procurement 344  01-May-20 A 29-May-20 A 01-May-20 29-May-20 100% of 1 R Ié’FiLAN"so’T’Fi su’pp’d&’f&’éé’té’ Véix)éé ’e’riz{é
I CM_GV_5780_F SOTR Support for Gate Valves Procurement 309 | 02-Nov-20 A 16-Feb-22 | 14-Sep-20 16-Feb-22 9.09% 123 200 0 3 E SOTR Support for Gate Valves
I CM_GV 5785  WAIT: To Complete SOTR Support for Gate Valves Procurement 17 25-Jan-22 | 16-Feb-22 08-Jun-21 16-Feb-22 0% 123 0 0| P D IWAIT: To Qomplete SOTR Sup|
. CM_GV_5790  Complete Approved Specifications/Drawings for Gate Valves 1 13-May-20 A 13-May-20 A 13-May-20 13-May-20 100% 0 of ’"""I”odrh’pil’é[é’/&bh’rb\}éd’sb’ééiﬁi:’ét]bﬁé)or’é\}&{rigéfér
I CM_GV_5800 RQN: Submission of Technical Package/RQN to Proc for Gate Valves 1 14-May-20 A 14-May-20 A  14-May-20 14-May-20 100% 0 1134990 ! RQN Submlssmn of TechmcaI Package/RQN to
I CM_GV_5805 RQN: Submission of Technical Package/RQN to Proc for Gate Valves 1 01-Oct-20 A 01-Oct-20 A 01-Oct-20 ' 01-Oct-20 100% 0 -90570 ‘ Submlssron of Technlcal Package/RQI‘
. CM_GV_5810  Prepare RFP for Gate Valves 10 01-Jun-20A  01-Jun20A 01-Jun-20 01-Jun-20 100% 0 of , Prepar( ’FEF’P’ fdf éét’e"\’/’él’v’éé ”””””””””””
I CM_GV_5820 Conduct Procurement Readiness Review for Gate Valves 1 03-Jun-20 A ' 03-Jun-20 A | 03-Jun-20 | 03-Jun-20 100% 0 0 ! :Conouct Procurement Readlness Rewew for Ga
. CM_GV_5830 Issue RFP for Gate Valves 5  05-Jun-20A | 09-Jun20A  05-Jun-20 | 09-Jun-20 100% 0 0| | {Issue HFP for Gate Valves: N
I CM_GV_5840 Vendor Proposal Effort for Gate Valves 20 10-Jun-20A | 29-Jun-20A | 10-Jun-20 | 29-Jun-20 100% 0 0 ‘ Proposal Effort for Gate Valves
I CM_GV_ 5850 | RCV: Vendor Proposal for Gate Valves 1 | 30-Jun-20A | 30-Jun-20A | 30-Jun-20 | 30-Jun-20 100% 0 0| V: Yendor Proposal for Gate Valves
I CM_GV_5860 Complete Technical Evaluation for Gate Valves 10 01-Jul-20 A 15-Jul-20 A | 01-Jul-20 | 15-Jul-20 100% 0 0 lete Technical Evaluatlon for Gate Valve<
| CM_GV_5870  Negotiations Conducted and Completed for Gate Valves 10 | 16-Jul-20A  29-Jul-20 A | 16-Jul-20 | 29-Jul-20 100% 0 of ; éi[cih’s’ ’car;auaéa éhd’ ob’rﬁpiéié’d fér 'c;;
I CM_GV_5880 Prepare Award Documents for Gate Valves 5 30-Jul-20 A | 27-Aug-20 A | 30-Jul-20 | 05-Aug-20 100% 0 0 re Award Documents for Gate Valves
I CM_GV_5890 DOE Review and Approval for Gate Valves 20 | 27-Aug-20 A | 29-Sep-20 A  06-Aug-20 02-Sep-20 100% 0 0 H Review and Approval for Gate Valves
I CM_GV_5900 Send Procurement Clearance Request to SLAC for Gate Valves 1 29-Sep-20 A 29-Sep-20 A  03-Sep-20  03-Sep-20 100% 0 0 j’ﬁﬁ&cﬁr’ér}iéﬁf GIearance 'R'équééi'{c;'él
I CM_GV 5910 | AWARD: Gate Valves 1 | 30-Sep-20A  30-Sep-20A  11-Sep-20 | 11-Sep-20 100% 0 1044420 j\RD Gate Valves ‘
| CM_GV_59115 | AWARD: Gate Valves 1 | 02-0Oct-20A | 02-Oct-20 A | 02-Oct-20 | 02-Oct-20 100% 0 0| ARD: Gate Valves :
. CM_GV_5980  Vendor Fabrication Lots #2F - #10J of Gate Valves 152 | 05-Oct-20A = 10-Jun-21  05-Oct-20 ' 21-May-21 95%  -54 0 of "\’/’e’rid&r’ ’F’é’br]é’ét’liirit_b’t’s’ #éi:’"#q 0J of
| CM_GV_5990  ACCEPT: Lots #2F -#10J of Gate Valves from Vendor 5 | 11-Mar-21A  14-Jun-21  09-Jun-21 | 09-Jun-21 95% 1655 0 1044420 ACCEPT Lots #2F #10J of Gate Val
I CM_GV_6010 RCV: Lot #2J of Gate Valves from Vendor at JLAB 5 26-Mar-21 A = 26-Mar-21 A | 24-May-21 | 28-May-21 100% 0 0 RCV Lot#ZJ of Gate Valves from Vend
. CM_GV_60110 | WAIT: To Inspect Lot #2J of Gate Valves at JLAB 20 | 18-Nov21 = 17-Dec-21  28-Jun-21  23-Aug-21 0% 17 0 of D ’\’/\’/’AI’T’ ”Ta Ih’s’bé’é{ Ldi ’#’23 ’df’ ’o’été
| CM_GV_6020 | INSPECT: Lot #2J of Gate Valves at JLAB 5 03-Jan-22 | 07-Jan-22 | 24-Aug-21 30-Aug-21 0% 17 10 0| ‘ al INSPECT Lot #2J of Gate Valve
I CM_GV_6060 RCV: Lot #3J of Gate Valves from Vendor at JLAB 5 05-Apr-21 A = 05-Apr-21 A | 24-May-21 | 28-May-21 100% 0 0 1 RCV' 1Lot #3\J of Gate Valves from Vend
I CM_GV_6070 WAIT: To Inspect Lot #3J of Gate Valves at JLAB 29 10-Jan-22 18-Feb-22 | 31-Aug-21  11-Oct-21 0% 18 0 0 o D WAIT To Inspect Lot #SJ of Ga
| CM_GV_6080 | INSPECT: Lot #3J of Gate Valves at JLAB 5 22-Feb-22 | 28-Feb-22 | 12-Oct-21 | 18-Oct-21 0% 18 10 0| | 1 INSPECT Lot #3J of Gate VaI\I
I CM_GV_6120 RCV: Lot #4J of Gate Valves from Vendor at JLAB 5 05-Apr-21 A = 05-Apr-21 A | 24-May-21 | 28-May-21 100% 0 0 Y RCV' 1Lot #4J of Gate Valves from Vend
I CM_GV_6130 WAIT: To Inspect Lot #4J of Gate Valves at JLAB 36 01-Mar-22 19-Apr-22 | 19-Oct-21 | 09-Dec-21 0% 18 0 0 ‘ é: ‘D WAIT To Inspect Lot #4J of G
. CM_GV_6140  INSPECT: Lot #4J of Gate Valves at JLAB 5 | 20-Apr22 = 26-Apr-22  10-Dec-21 16-Dec-21 0% 18 10 0| BRI IN$PECT Lot:#4J IOf Gate Va
I CM_GV_6180 RCV: Lot #5J of Gate Valves from Vendor at JLAB 5 07-Apr-21 A = 07-Apr-21 A | 24-May-21 | 28-May-21 100% 0 0 3 RCV' 1Lot #5J of Gate Valves from Vend
I CM_GV_6190 WAIT: To Inspect Lot #5J of Gate Valves at JLAB 35 27-Apr-22 15-Jun-22 | 17-Dec-21 | 18-Feb-22 0% 18 0 0 1 D WAIT To Inspect Lot #5J of
| CM_GV_6200 | INSPECT: Lot #5J of Gate Valves at JLAB 5 16-Jun-22 | 22-Jun-22 | 22-Feb-22 28-Feb-22 0% 18 10 0| e 1l INSPEOT ‘Lot #5J of Gate\/
I CM_GV_6240  RCV: Lot #6J of Gate Valves from Vendor at JLAB 5 | 07-Apr-21 A | 07-Apr-21 A | 24-May-21  28-May-21 100% 0 0| L Ro‘ : lLot #6) of Gate!Valves from Vend
. CM_GV_6250  WAIT: To Inspect Lot #6J of Gate Valves at JLAB 35 | 23-Jun22 | 11-Aug22 01-Mar-22 18-Apr-22 0% 18 0 of ] | "l’fI"WAIT"Tb’ih’spé’dt’ Llii #s;ro'
I CM_GV_6260  INSPECT: Lot #6J of Gate Valves at JLAB 5 12-Aug-22 | 18-Aug-22 | 19-Apr-22 25-Apr-22 0% 18 10 0| B E ; 1 INSPECT: Lot #6J: of Gate
I CM_GV_6300 RCV: Lot #7J of Gate Valves from Vendor at JLAB 5 19-Apr-21 A 19-Apr-21 A | 24-May-21 | 28-May-21 100% 0 0 : ! ROV Lot#7J of Gate Valves from Ven(
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TASK filter: JLab Scope (HE 3A).




LCLS-II HE Forecast

LCLS-II HE Progress May 2021 - JLAB Scope

09-Jun-21 11:18

Activity ID Activity Name Planned Start Finish BL Project | BL Project Physical % Total Planned Planned
Duration Start Finish Complete|  Float| Labor Units | Nonlabor Units | FY2019 | FY2020 | FY2021 | FY2022 [ FY2023 | FY2024 | FY2025
_ FEEEEEEEEEEEEEEEEEEEEEEEEEEE
I CM_GV_6310 WAIT: To Inspect Lot #7J of Gate Valves at JLAB 36 19-Aug-22 10-Oct-22 | 26-Apr-22 | 15-Jun-22 0% 18 0 Of &+ v v b I:. 3 i WAIT: To InSpect‘ Lot #7J
| CM_GV_6320  INSPECT: Lot #7J of Gate Valves at JLAB 5 | 11-0ct-22 = 17-Oct-22  16-Jun-22  22-Jun-22 0% 18 10 of | iDL INSPECT: Lot#1J of Gat
I CM_GV_6360 RCV: Lot #8J of Gate Valves from Vendor at JLAB 5 19-Apr-21 A 19-Apr-21 A | 24-May-21 | 28-May-21 100% 0 0 ! RGV Lot#8J of Gate Valves from Venc
 CM_GV_6370  WAIT: To Inspect Lot #8J of Gate Valves at JLAB 36 = 18-Oct22 = 08Dec22 23-Jun-22 12-Aug-22 0% 18 0 off ‘ """""'?"D"WAI’T’ "T'd IHéb’éét’ Ldi'#'s'
| CM_GV_6380  INSPECT: Lot #8J of Gate Valves at JLAB 5 | 09-Dec22  15-Dec22 15-Aug22 19-Aug-22 0% 18 10 of | 1100 (VINSPECT: Lot #8) of Ge
I CM_GV_6420 RCV: Lot #9J of Gate Valves from Vendor at JLAB 5 19-Apr-21 A 19-Apr-21 A | 24-May-21 | 28-May-21 100% 0 0 RGV Lot #QLJ of Gate Valves from Venc
I CM_GV_6430  WAIT: To Inspect Lot #9J of Gate Valves at JLAB 33 16-Dec-22 15-Feb-23  22-Aug-22 | 06-Oct-22 0% 18 0 0 P i | |:| I:I WAIT: Toi Inspect Lot #
I CM_GV_6440 INSPECT: Lot #9J of Gate Valves from Vendor at JLAB 5 16-Feb-23 23-Feb-23 | 07-Oct-22 | 13-Oct-22 0% 18 10 0 | : | I INSPECT Lot #QJ of [¢
I CM_GV_6480 RCV: Lot #10J of Gate Valves from Vendor at JLAB 5 10-May-21 A 11-Jun-21 | 24-May-21 | 28-May-21 66% 269 0 0 Do | I RCV Lot #1OJ of Gate Valves from V(
| CM_GV_6490  WAIT: To Inspect Lot #10J of Gate Valves at JLAB 39 | 24-Feb-23 = 19-Apr-23  14-Oct-22 09-Dec-22 0% 18 0 of rr L a T/I/AIT "Tb' Ih’s’bé’ét’ Lbi
I CM_GV_6500 INSPECT: Lot #10J of Gate Valves from Vendor at JLAB 5 20-Apr-23 26-Apr-23 | 12-Dec-22 | 16-Dec-22 0% 18 10 0 r b I I INSPECT. Lot #‘IOJ (
I CM_GV_6510  COMP: Deliver Gate Valves - #J/#F 1.3-1-10 0 11-Jun-21 28-May-21 0% 1809 0 0| COMP Dellver Gate Valve$ #J/#F 1.
L2HE - Forecast - ME.1.20.06.09.01 2-Phase Circuit - JLAB 29an21 | | 475] 29[  O/N R
CM_2PC_3000 |SOTR Support for FNAL 2-Phase Circuit Procurement 42 01-Jun-21 29-Jul-21  03-Aug-20 | 15-Jan-21 0% 475 200 0 SQTR Support for FNAL 2 Phase Clr
. CM_2PC_3030  RCV: Lot #2J of 2-Phase Circuit from FNAL 1 09Mar21A  11-Jun-21  05-Jan-21  05-Jan-21 10% 186 0 of T IR RCV Lot #2.J of 2—Phase C.muut from
I CM_2PC_3040 INSPECT: Lot #2J of 2-Phase Cirauit from FNAL 2 06-Jul-21 07-Jul-21 06-Jan-21 | 07-Jan-21 0% 171 10 0 I INSPECT Lot #2J of 2 Phase Or(ult
I CM_2PC_3050 |RCV: Lot #3J of 2-Phase Circuit from FNAL 1 09-Mar-21 A 11-Jun-21  06-Jan-21 | 06-Jan-21 10% 226 0 0 ‘ N | RCV I_ot #3\1 of 2—Phase Cn’qun‘. from
| CM_2PC_3060 INSPECT: Lot #3J of 2-Phase Girauit from FNAL 2 08-Jul-21 09-Jul-21  08-Jan-21 | 11-Jan-21 0% 209 10 of T U I INSPECT Lpt #31 of 2 Phase Orcult
I CM_2PC_3070 |RCV: Lot #4J of 2-Phase Circuit from FNAL 1 09-Mar-21 A 11-Jun-21  07-Jan-21 | 07-Jan-21 10% 266 0 0 | RCV I_ot #4J of 2—Phase Cn’qun‘. from
I CM_2PC_3080 | INSPECT: Lot #4J of 2-Phase Cirauit from FNAL 2 12-Jul-21 13-Jul-21 12-Jan-21 | 13-Jan-21 0% 247 10 0 P I INSPECT Lot #4J of 2 Phase Or(ult
| CM_2PC_3090  RCV: Lot#5J of 2-Phase Circuit from FNAL 1 09-Mar21A  11-Jun21 08-Jan21 08-Jan-21 10% 306 0 of T R RCV: Lot #5J of 2-Phase Circit from
I CM_2PC_3100 | INSPECT: Lot #5J of 2-Phase Circuit from FNAL 2 14-Jul-21 15-dul-21 14-Jan-21 | 15-Jan-21 0% 285 10 0 I INSPECT‘ Lot #5J Qf 2 Phase CII’(LIII
I CM_2PC_3110 |RCV: Lot #6J of 2-Phase Circuit from FNAL 1 09-Mar-21A = 11-dun-21 | 11-Jan-21  11-Jan-21 10% 346 0 0 ‘ I I RCV I_ot #6] of 2—Phase Cn’qun‘. from
| CM_2PC_3120  INSPECT: Lot #6J of 2-Phase Girauit from FNAL 2 16-Jul-21 19-Jul-21  18-Jan-21 | 19-Jan-21 0% 323 10 of T I INSPECT' Lot #6J of 2 Phase oram
I CM_2PC_3130 |RCV: Lot #7J of 2-Phase Circuit from FNAL 1 09-Mar-21 A 11-Jun-21  12-Jan-21 | 12-Jan-21 10% 386 0 0 I I RCV I_ot #7J of 2—Phase Cn’qun‘. from
I CM_2PC_3140 INSPECT: Lot #7J of 2-Phase Cirauit from FNAL 2 20-Jul-21 21-Jul-21 20-Jan-21 | 21-Jan-21 0% 361 10 0 P I INSPECT Lot #7J of 2 Phase CII’CUIt
| CM_2PC_3150  RCV: Lot#8J of 2-Phase Circuit from FNAL 1 09-Mar21A  11-Jun21 13-Jan21  13-Jan-21 10% 426 0 of T R RCV: Lot #8J of 2-Phase Circit fom
I CM_2PC_3160 | INSPECT: Lot #8J of 2-Phase Circuit from FNAL 2 22-Jul-21 23-Jul-21 22-Jan-21 | 25-Jan-21 0% 399 10 0 I INSPECT Lot #SJ of 2 Phase CII’CUIt
I CM_2PC_3170 |RCV: Lot #9J of 2-Phase Circuit from FNAL 1 09-Mar-21 A 11-Jun-21  14-Jan-21 | 14-Jan-21 10% 466 0 0 Do I I RCV I_ot #QJ of 2—Phase Cn’qun‘. from
| CM_2PC_3180  INSPECT: Lot #9J of 2-Phase Girauit from FNAL 2 26-Jul-21 27-Jul-21  26-Jan-21 | 27-Jan-21 0% 437 10 of T I INSPECT Lot #QJ of 2 Phase Clro.ut
I CM_2PC_3190 | RCV: Lot #10J of 2-Phase Circuit from FNAL 1 09-Mar-21 A 11-dun-21  15-Jan-21 | 15-Jan-21 10% 506 0 0 ; I I RCV I_ot#1(IJ of 2 Phase Orcult frorr
I CM_2PC_3200 INSPECT: Lot #10J of 2-Phase Circuit from FNAL 2 28-Jul-21 29-Jul-21 28-Jan-21 | 29-Jan-21 0% I INSPECT Lot #'IOJ QfZ-Phase Clro.J
L2HE - Forecast - ME.1.20.06.09.02 End Lever Tuners - JLAB | 689 | 01- May—20A | |
CM_TU_4810 SOTR Support for End Lever Tuners Procurements 369 | 01-May-20 A| 29-May-20 A | 01-May-20 29-May-20 100% ' SOTR >upport for End Lever Tuners Procureme
I CM_TU_4815 SOTR Support for End Lever Tuners Piezos 305 01-Dec-20A  30-Mar-22 |01-Dec-20 30-Mar-22 23.81% 354 200 0 I : E SOTR Support for End Lever'l
| CM_TU 4820  Complete Approved Specifications/Drawings for Piezos 1 01-Ju-20A  01-Jul-20A 01-Jul-20 | 01-Jul-20 100% 0 o] ' défhbi bl Approved Spedﬁcatlons/Dranngs fo
I CM_TU_4830 RQN: Submission of Technical Package/RQN to Proc for Piezos 1 31-Jul-20 A | 31-Jul-20 A | 02-Jul-20 | 02-Jul-20 100% 0 471114 ! RQN SmeIS$I0n of Technlcal Package/RQN
I CM_TU_48310 | WAIT: To Submit RQN to Proc for Piezos 17 | 02-Nov-20 A | 24-Nov-20 A | 02-Nov-20 ' 24-Nov-20 100% 0 0 I ' W{ I'T: To Submpt RQN to Proc for Plezos
| CM_TU_48315  RQN: Submission of Technical Package/RQN to Proc for Piezos 1 25Nov-20A  25-Nov-20A 25-Nov-20  25-Nov-20 100% 0 31270| "I'ﬁé N: Subml53lon of. Technlcal Package/RC
I CM_TU_4840 Prepare RFP for Piezos 10 06-Jul-20 A 17-Jul-20 A | 06-Jul-20 | 17-Jul-20 100% 0 0 I ' Prepare RFP for Plezos I o
I CM_TU_4850 Conduct Procurement Readiness Review for Piezos 1 17-Jul-20 A | 13-Aug-20 A  20-Jul-20 | 20-Jul-20 100% 0 0 ' Cond Jct Procurement Readmess Rewew for F
. CM_TU 4860  Issue RFP for Piezos 5  13-Aug-20A 21-Aug20A 21-Jul-20 | 27-Jul-20 100% 0 of i 3" Is'éiié RFP for P|ezos (
I CM_TU_4870 Vendor Proposal Effort for Piezos 35 | 25-Aug-20A  01-Sep-20 A ' 28-Jul-20 | 20-Oct-20 100% 0 0 ; ' Vendor Proposal Effort fqr Plezes
I CM_TU_4880 RCV: Vendor Proposal for Piezos 1 02-Sep-20 A 1 02-Sep-20 A ' 21-Oct-20 | 21-Oct-20 100% 0 0 I I RCV Vendor Proposal for Plezos k
| CM_TU_4890  Complete Technical Evaluation for Piezos 20  03-Sep20A 11-Sep-20A 22-Oct-20 18-Nov-20 100% 0 o] "3" Com :)Iete Technlcal Evaluatlon for. P|ezos
I CM_TU_4900 Negotiations Conducted and Completed for Piezos 10 | 14-Sep-20 A | 16-Sep-20 A | 19-Nov-20 ' 19-Nov-20 100% 0 0 I Neg tratpons anducted and Completed for F
I CM_TU_4910 Prepare Award Documents for Piezos 5 17-Sep-20 A 18-Sep-20 A 20-Nov-20 | 20-Nov-20 100% 0 0 I PrerIare Award chuments for Plezos

I Actual Work
I Critical Remaining Work @

[ Remaining Work ——= Primary Baseline Bar

& Milestone <o < Primary Baseline Milestone
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TASK filter: JLab Scope (HE 3A).




LCLS-II HE Forecast

LCLS-II HE Progress May 2021 - JLAB Scope

09-Jun-21 11:18

Activity ID Activity Name Planned Start Finish BL Project | BL Project Physical % Total Planned Planned
Duration Start Finish Complete|  Float| Labor Units | Nonlabor Units | FY2019 | FY2020 | FY2021 | FY2022 | FY2023 | FY2024 | FY2025
_ FIFTFIF[FIF[FIFF[FIFIFIFIFIF[FFIF[FIFIFIFIFIFFIF[FLF
‘ CM_TU_4920 DOE Review and Approval for Piezos 20 | 22-Sep-20A | 29-Oct-20 A | 23-Nov-20 | 23-Nov-20 100% 0 O + ¢+ 1 3 DOE:Review and Approval for Piezos: :
| CM_TU_ 4930  Send Procurement Clearance Request to SLAC for Piezos 1 29-Oct-20A  24-Nov-20A  24-Nov-20  24-Nov-20 100% 0 0| . 1 Sehd Procurement Clearance Request to:S
. CM_TU 4940  AWARD: Piezos 1 30-Nov-20 A 30-Nov-20A  30-Nov-20 ' 30-Nov-20 100% 0 502384 . . L AWARD:Piezos | i i iiii
| CM_TU_5010  Vendor Fabrication Lot #2F of Piezos 22 01-Apr21A | 06-Apr-21A 28-May-21 29-Jun-21 100% 0 ol - I'Vendor Fabrication Lot #2F of Piezos |
. CM_TU_5020  ACCEPT: Lot #2F of Piezos from Vendor at FNAL 1 27-Apr21A | 27-Apr21A 12-Jul-21  12-Jul-21 100% 0 26336 |; H ACCEPT: Lot #2F of Piezos! from Ven
| CM_TU_5030  Vendor Fabrication Lot #2J of Piezos 22 01-Apr-21 A 06-Apr21A 28-May-21 29-Jun-21 100% 0 0| :[Vendor Fabrication Lot #2J of Piezas :
| CM_TU_5040  RCV: Lot #2J of Piezos from Vendor at JLAB 1 27-Apr-21A | 27-Apr21A 30-Jun-21  30-Jun-21 100% 0 ol [ RCV:i Lot #2J of Piezos from Viendor at
| CM_TU_5050  INSPECT: Lot #2J of Piezos at JLAB 22 30-Jun21  30-Jul-21  01-Jul-21  01-Jul-21 0% 194 12 0| L0 INSPECT: Lot #2Jiof Piezos at JLAE
. CM_TU_5060  ACCEPT: Lot #2J of Piezos at JLAB 1 28-Apr21A  28-Apr21A 13-Jul-21  13-Jul-21 100% 0 § | ACCEPT: Lot #2J of Piezos at: JLAB :
| CM_TU_5070  Vendor Fabrication Lot #3F of Piezos 62 | 03-May-21A 07-May-21A 30-Jun-21  29-Jul-21 100% 0 _ VendorFabrication: Lot #3F of Piezos
. CM_TU_5080  ACCEPT: Lot #3F of Piezos from Vendor at FNAL 1 10-May-21A 10-May-21A 10-Aug-21 10-Aug-21 100% 0 § . ACCEPT: Lot #3F iof |Piezos from Ve
| CM_TU_5090  Vendor Fabrication Lot #3J of Piezos 62  10-May-21A 14-May-21A 30-Jun-21  29-Jul-21 100% 0 0| Vendor Fabrication: Lot #3J of Piezos
| CM_TU_5100  RCV: Lot#3J of Piezos from Vendor at JLAB 1 17-May-21A 17-May-21A 30-Jul-21  30-Jul-21 100% 0 ol 1 RCV: Lot #3J of Piezosfrom Vendor
| CM_TU_5110  INSPECT: Lot #3J of Piezos at JLAB 1 | 02-Aug-21 = 02-Aug21 02-Aug-21 02-Aug-21 0% 233 12 0| | | INSPECT: Lot #3Jiof:Piezos at JLAE
. CM_TU_5120  ACCEPT: Lot #3J of Piezos at JLAB 1 18-May-21A 18-May-21A 11-Aug-21 11-Aug-21 100% 0 § |\ ACCEPT: Loti#3J of Piezos at JLAB
| CM_TU_5130  Vendor Fabrication Lot #4F of Piezos 22 | 21-May-21A 26-May-21A 30-Jul-21  30-Aug-21 100% 0 \Vendor Fabrication Lot #4F of Piezo
. CM_TU_5140  ACCEPT: Lot #4F of Piezos from Vendor at FNAL 1 | 31-May-21A 31-May-21A 10-Sep-21 10-Sep-21 100% 0 26336 |; |, /ACCEPT: Lot #4F of Piezas from V|
| CM_TU_5150  Vendor Fabrication Lot #4J of Piezos 0  21-May-21A 26-May-21A 30-Jul-21  30-Aug-21 100% 0 0| . Vendor Fabrication Lot:#4J of :Piezo:
| CM_TU_5160  RCV: Lot #4J of Piezos from Vendor at JLAB 1 31-May-21A 31-May-21A 31-Aug21 31-Aug-21 100% 0 ol |, IRCV: Lot #4Jiof Piezos from Vendol
| CM_TU_5170  INSPECT: Lot #4J of Piezos at JLAB 22 03-Aug-21 = 01-Sep21 01-Sep-21 01-Sep-21 0% 251 12 0| | P {INSPECT: Lot #4J of Piezos at JLA
. CM_TU_5180  ACCEPT: Lot #4J of Piezos at JLAB 1 | 31-May-21A 31-May-21A 13-Sep-21 13-Sep-21 100% 0 § | |, ACCEPT: Lot #4J of Piezos at JLAE
| CM_TU_5190  Vendor Fabrication Lot #5F of Piezos 86 | 01-Jun-21 = 30-Sep-21 31-Aug-21 30-Sep-21 0% 269 0 2! Vendor Fabrication Lot #5F of Piez
. CM_TU_5195  ACCEPT: Lot #5F of Piezos from Vendor at FNAL 1 12-Oct-21 = 12-Oct-21  12-Oct-21 | 12-Oct-21 0% 1558 0 § | | | ACCEPT: Lot #5F of Piezos from \
| CM_TU_5200  Vendor Fabrication Lot #5J of Piezos 86  01-Jun-21 = 30-Sep21 31-Aug-21 30-Sep-21 0% 269 0 0| /2! Vendor Fabrication Lot #5J of Piezc
. CM_TU_5210  RCV: Lot #5J of Piezos from Vendor at JLAB 1 01-Oct21 | 01-Oct-21  01-Oct-21  01-Oct-21 0% 269 0 of v 11 RCV: Lot #5J of Piezds (from Vend
| CM_TU_5220  INSPECT: Lot #5J of Piezos at JLAB 1 04-Oct-21  04-Oct21  04-Oct-21 | 04-Oct-21 0% 269 12 0| - I INSPECT: Lot #5) of Piezos at JLA
. CM_TU_5230  ACCEPT: Lot #5J of Piezos at JLAB 1 13-Oct-21 = 13-Oct-21  13-Oct-21 | 13-Oct-21 0% 1558 0 § . | ACCEPT: Lot #5J of Piezos at:JLA
| CM_TU_5240  Vendor Fabrication Lot #6F of Piezos 21 | 01-Oct-21 = 29-Oct-21  01-Oct-21 | 29-Oct-21 0% 288 0 0 Vendor{Fabrication; Lot #6F of Piez
. CM_TU_5250  ACCEPT: Lot #6F of Piezos from Vendor at FNAL 1 10-Nov-21 = 10-Nov-21  10-Nov-21 ' 10-Nov-21 0% 1539 0 § . | ACCEPT: Lot#6F iof: Piezos from |
| CM_TU_5260  Vendor Fabrication Lot #8J of Piezos 21 01-Oct21 = 29-Oct-21  01-Oct-21 | 29-Oct-21 0% 288 0 0| . I VendoriFabrication:Lot #6J of Piez
| COM_TU_5270  RCV: Lot #6J of Piezos from Vendor at JLAB 1 01-Nov-21 = 01-Nov-21 01-Nov-21 01-Nov-21 0% 288 0 of v - | RCV: Lot #6J of Piezosifrom Vend
| CM_TU_5280  INSPECT: Lot #6J of Piezos at JLAB 1 02-Nov21 = 02-Nov-21 02-Nov-21 02-Nov-21 0% 288 12 § . | INSPECT: Lot #6Jof. Piezos at JLy
. CM_TU_5290  ACCEPT: Lot #6J of Piezos at JLAB 1 11-Nov-21 | 11-Nov-21  11-Nov-21 | 11-Nov-21 0% 1539 0 § . | ACCEPT: Loti#6J of Piezos at JL/
| CM_TU_5300  Vendor Fabrication Lot #7F of Piezos 19 01-Nov-21 = 29-Nov-21  01-Nov-21 29-Nov-21 0% 309 0 B Vendor Fabrication Lot:#7F of, Pie
. CM_TU_5310  ACCEPT: Lot #7F of Piezos from Vendor at FNAL 1 | 09-Dec21 = 09-Dec-21 09-Dec21 09-Dec-21 0% 1522 0 § . | {ACCEPT: Lot #7F of Piezos from
| CM_TU_5320  Vendor Fabrication Lot #7J of Piezos 19 01-Nov-21 = 29-Nov-21  01-Nov-21 29-Nov-21 0% 309 0 0| . 0 Vendor Fabrication Lot #7J of Pie;
| CM_TU_5330  RCV: Lot #7J of Piezos from Vendor at JLAB 1 30-Nov-21 = 30-Nov-21 30-Nov-21 30-Nov-21 0% 309 0 ‘ iIRCV: Lot #7.iof Piezos from Ven
| CM_TU_5340  INSPECT: Lot #7J of Piezos at JLAB 1 01-Dec21 = 01-Dec-21 01-Dec21 01-Dec-21 0% 309 12 || INSPECT: Lot #7J of Piezos at JL
. CM_TU_5350  ACCEPT: Lot #7J of Piezos from Vendor at JLAB 1 10-Dec21 = 10-Dec-21  10-Dec21  10-Dec-21 0% 1522 0 .| /ACCEPT: Lot #7J:of Piezos from
| CM_TU_5360  Vendor Fabrication Lot #8F of Piezos 15 | 30-Nov-21 = 03-Jan-22  30-Nov-21 03-Jan-22 0% 334 0 0! Veridor Fabrication Lot #8F of Pil
. CM_TU_5370  ACCEPT: Lot #8F of Piezos from Vendor at FNAL 1 13-Jan22 = 13-Jan-22  13-Jan-22 13-Jan-22 0% 1509 0 . | ACCEPT: Lot #8F of Piezos fron
| CM_TU_5380  Vendor Fabrication Lot #8J of Piezos 15 30-Nov-21 = 03-Jan-22  30-Nov-21 03-Jan-22 0% 334 0 0" Vlendor Fabrication Lot #8J of Pig
| CM_TU_5390  RCV: Lot #8J of Piezos from Vendor at JLAB 1 04-Jan22 = 04-Jan-22 04-Jan-22 04-Jan-22 0% 334 0 I"RCV: ILot #8) of Piezos fram: Ver
| CM_TU_5400  INSPECT: Lot #8J of Piezos at JLAB 1 05-Jan-22 = 05-Jan22  05-Jan-22  05-Jan-22 0% 334 12 . 1! INSPECT: Lot #8J of Piezosiat J
. CM_TU_5410  ACCEPT: Lot #8J of Piezos at JLAB 1 14-Jan22 = 14-Jan-22  14-Jan-22 14-Jan-22 0% 1509 0 l: ACCEPT: Lot #8J of Piezos at I
| CM_TU_5420  Vendor Fabrication Lot #9F of Piezos 18 | 04-Jan22 = 28-Jan-22 04-Jan-22 28-Jan-22 0% 356 0 - T Vendor{Fabrication: Lot #9F of P
. CM_TU_5430  ACCEPT: Lot #9F of Piezos from Vendor at FNAL 1 09-Feb22 = 09-Feb-22 09-Feb-22 09-Feb-22 0% 1493 0 . | ACCEPT: Lot#9F of  Piezos fror
| CM_TU_5440  Vendor Fabrication Lot #9J of Piezos 18 04-Jan-22 = 28-Jan-22 04-Jan-22 28-Jan-22 0% 356 0 . I VendoriFabrication:Lot #9J of Pi
. CM_TU_5450  RCV: Lot #9J of Piezos from Vendor at JLAB 1 31Jan22 | 31-Jan-22  31-Jan-22 31-Jan-22 0% 356 0 - [ 'RCV: Lot #9J of Piezos from Ve
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TASK filter: JLab Scope (HE 3A).




LCLS-II HE Forecast

LCLS-II HE Progress May 2021 - JLAB Scope

09-Jun-21 11:18

Activity ID Activity Name Planned Start Finish BL Project | BL Project Physical % Total Planned Planned
Duration Start Finish Complete|  Float| Labor Units | Nonlabor Units | FY2019 | FY2020 | FY2021 | FY2022 [ FY2023 | FY2024 | FY2025
FIFTFIF[FIF[FIF[FFIFIFIFIFIF[FFIF[FIFFIFIFIF[FIF[FLF

 CM_TU_5460  INSPECT: Lot #J of Piezos at JLAB 1 | 01-Feb22 = 01-Feb-22 01-Feb-22 01-Feb-22 0% 356 12 off T ["INSPECT: Lot #&Jof Piezos at.
. CM_TU_5470  ACCEPT: Lot #9J of Piezos at JLAB 1 10-Feb-22 =~ 10-Feb-22  10-Feb-22 10-Feb-22 0% 1493 0 26336 |; ! ACCEPT:; Lot #9J of Piezos at
| CM_TU_5480  Vendor Fabrication Lot #10F of Piezos 19 | 31-Jan22 = 25-Feb-22 31-Jan-22 25-Feb-22 0% 374 0 of il B ivendor Fabrication Loti#10F of
| CM_TU_5490  ACCEPT: Lot #10F of Piezos from Vendor at FNAL 1 08-Apr-22 = 08-Apr22  08-Apr-22 08-Apr-22 0% 1454 0 § . 1 | ACCEPT: Lot #10F of. Piezos f
. CM_TU_5500  Vendor Fabrication Lot #10J of Piezos 19 31-Jan-22 = 25-Feb-22 31-Jan22 25-Feb-22 0% 374 0 § - B Vendor Fabrication Lot #10J of
| CM_TU_5510  RCV: Lot#10J of Piezos from Vendor at JLAB 1 28-Feb-22 = 28Feb-22 28-Feb-22 28-Feb-22 0% 376 0 i IRCV: Lot #104 of Piezos from \
. CM_TU_5520  INSPECT: Lot #10J of Piezos at JLAB 1 01-Mar22 = 01-Mar-22 01-Mar22 01-Mar-22 0% 376 12 § | INSPECT: Lot #10J of Piezos &
. CM_TU_5530  ACCEPT: Lot#10J of Piezos at JLAB 1 11-Apr-22 | 11-Apr-22  11-Apr-22  11-Apr-22 0% 1454 0 § - I ACCEPT: ‘Lot #10Jiof: Piezos ¢
 CM_TU_55305 | Vendor Fabrication 8 Production Spares of Piezos at FNAL 22 | 28Feb22 29-Mar22 28-Feb-22 29-Mar-22 0% 374 0 R 0" Veeridor Fabrication 8 Productio
. CM_TU_55310 ACCEPT: 8 Production Spares of Piezos from Vendor at FNAL 1 12-Apr22 = 12-Apr-22  12-Apr-22 12-Apr-22 0% 1454 0 § . | ACCEPT: 8 Production Spares
. CM_TU_55315  Vendor Fabrication 8 Production Spares of Piezos at JLAB 3  28Mar22  30-Mar22 01-Mar-22 30-Mar-22 0% 354 0 § I Veridor Fabrication 8 Productio
. CM_TU_55320  RCV: 8 Production Spares of Piezos from Vendor at JLAB 1 31-Mar22 = 31-Mar22 31-Mar22 31-Mar-22 0% 354 0 - I'RCV: 8 Production Spares:of F
. CM_TU_55325  INSPECT: 8 Production Spares of Piezos at JLAB 1 01-Apr-22 | 01-Apr-22 | 01-Apr-22 | 01-Apr-22 0% 354 12 § . 11 INSPECT: 8{Production S pafe
‘ CM_TU_55330 ACCEPT: 8 Production Spares of Piezos at JLAB 1 13-Apr-22 13-Apr-22 | 13-Apr-22 | 13-Apr-22 0% 1454 0 P ' ACCEPT 8 Productldn Spares
| COM_TU_55335  ACCEPT: Freight from Vendor to FNAL & JLAB 180 = 30-Jun-21 | 30-Mar-22  28-May-21 30-Mar-22 0% 354 0 : L f’ﬁé@éﬁf ’F’ré’@’hi 'friir’ri’\’/ér}d’éﬁ
| CM_TU 55350 | SOTR Support for End Lever Tuners Motors 327 16-Dec20A  13-May-22 | 16-Dec-20 13-May-22 = 14.29% 1431 200 § 3 E SOTR Support for{End:Lever
‘ CM_TU_5540 Complete Approved Specifications/Drawings for Motors 1 | 20-Aug-20A | 20-Aug-20 A  01-Jul-20 | 01-Jul-20 100% 0 lete Approved SQeQIfI(‘:at‘IOI“IS/‘DITaWIﬂgS‘ f
. CM_TU_5550  RQN: Submission of Technical Package/RQN to Proc for Motors 1 | 20-Aug20 A 20-Aug-20 A 02-Jul-20 | 02-Jul-20 100% 0 j Submission of: Téchnical Package/RQN
‘ CM_TU_5555 RQN: Submission of Technical Package/RQN to Proc for Motors 1 01-Dec-20 A | 01-Dec-20 A  01-Dec-20 A 01-Dec-20 100% 0 N Subm|SS|on of Technlcal F’ackage/RC
‘ CM_TU_5560 Prepare RFP for Motors 10 | 21-Aug-20 A | 21-Aug-20 A | 06-Jul-20 | 17-Jul-20 100% 0 re RFP for Motors by
‘ CM_TU_5570 Conduct Procurement Readiness Review for Motors 1 24-Aug-20 A ' 24-Aug-20 A ' 20-Jul-20 | 20-Jul-20 100% 0 :
‘ CM_TU_5580 Issue RFP for Motors 5 25-Aug-20 A = 25-Aug-20 A ' 21-Jul-20 | 27-Jul-20 100% 0
‘ CM_TU_5590 Vendor Proposal Effort for Motors 40 | 26-Aug-20 A 07-Sep-20 A |28-Jul-20 | 22-Sep-20 100% 0
‘ CM_TU_5600 RCV: Vendor Proposal for Motors 1 08-Sep-20 A ' 08-Sep-20 A | 23-Sep-20 23-Sep-20 100% 0
‘ CM_TU_5610 Complete Technical Evaluation for Motors 20 | 09-Sep-20 A | 15-Sep-20 A | 24-Sep-20  21-Oct-20 100% 0
‘ CM_TU_5620 Negotiations Conducted and Completed for Motors 10 | 16-Sep-20 A | 22-Sep-20 A | 22-Oct-20  04-Nov-20 100% 0
‘ CM_TU_5630 Prepare Award Documents for Motors 5 | 23-Sep-20A | 25-Sep-20 A | 05-Nov-20 | 11-Nov-20 100% 0 ! | Plre‘ are AWard 1Dchm‘en‘tslfo‘r Moiors P
| CM_TU_5640  DOE Review and Approval for Motors 20 | 29-Sep-20A | 11-Dec-20 A | 12-Nov-20 ' 11-Dec-20 100% 0 § . ‘Dj E Review arid Approval for Motors |
‘ CM_TU_5650 Send Procurement Clearance Request to SLAC for Motors 1 14-Dec-20 A = 14-Dec-20 A ' 14-Dec-20 | 14-Dec-20 100% 0 ! ! ' 'Si nd Proourement Clearanoe Request to N
. CM_TU_5660  AWARD: Motors 1 15Dec20A 15-Dec-20A  15-Dec-20  15-Dec-20 100% 0 R I"AT Aﬁij"l\'/iéibk's"”ff ””””””””””””
‘ CM_TU_5730 Vendor Fabrication Lot #2F of Motors 42 01-Jun-21 29-Jul-21 | 30-Jun-21  29-Jul-21 0%  -20 0 0| B 3 | VendorFabrication Lot #2F of Motor<
. CM_TU_5740  ACCEPT: Lot #2F of Motors from Vendor at FNAL 1 | 03-Aug-21 = 03-Aug21 10-Aug-21 10-Aug-21 0% 1602 0 § ‘ !, ACCEPT: Lot #2F iof :Motors from Ve
. CM_TU_5750  Vendor Fabrication Lot #2J of Motors 21 | 03-May-21A 19-May-21 A 30-Jun-21  29-Jul-21 100% 0 _ VendorFabrication: Lot #2J of Motors
. CM_TU_5760  RCV: Lot #2J of Motors from Vendor at JLAB 1 20-May-21A 20-May-21A 30-Jul-21  30-Jul-21 100% 0 § | | RCV: Lot #2J of Motors from Vendor
| CM_TU_5770  INSPECT: Lot #2J of Motors at JLAB 21 02-Jul-21 | 02-Aug21 02-Aug-21 02-Aug-21 0% 193 8 § [0 INSPECT: Lot #2Jiof Motors at JLAE
| COM_TU_5780  ACCEPT: Lot #2J of Motors at JLAB 1 20-May-21A 20-May-21A 11-Aug-21 11-Aug-21 100% 0 : | ACCEPT: Lot#2J of Motors at JLAE
| CM_TU_5790  Vendor Fabrication Lot #3F of Motors 64 | 01-Jun-21 = 30-Aug21 30-Jul-21  30-Aug-21 0% 211 0 § [} Vendor Fabrication Lot: #3F iof Motor
. CM_TU_5800  ACCEPT: Lot #3F of Motors from Vendor at FNAL 1 10-Sep-21 =~ 10-Sep21  10-Sep-21 10-Sep-21 0% 1576 0 § .| {/ACCEPT: Lot #3F of Motors from:V,
. CM_TU_5810  Vendor Fabrication Lot #3J of Motors 64 | 01-Jun-21 | 30-Aug-21 30-Jul-21  30-Aug-21 0% 211 0 ' Vendor Fabrication Lot:#3J of:Motor
| CM_TU_5820  RCV: Lot #3J of Motors from Vendor at JLAB 1 31-Aug-21 = 31-Aug21 31-Aug-21 31-Aug-21 0% 211 0 § | 'RCV: Lot #3J:0f Motors from Vendo
| CM_TU_5830  INSPECT: Lot #3J of Motors at JLAB 1 | 01-Sep-21 = 01-Sep21 01-Sep-21 01-Sep-21 0% 211 8 0| | INSPECT: Lot #3J of Motors at :\JLA
| COM_TU_5840  ACCEPT: Lot #3J of Motors at JLAB 1 13-Sep21  13-Sep-21 13-Sep-21 13-Sep-21 0% 1576 0 4448l L ' IACCEPT: Lot #3J of Motors at JLAI
| CM_TU_5850  Vendor Fabrication Lot #4F of Motors 21 31-Aug-21 = 29-Sep21 31-Aug-21 29-Sep-21 0% 230 0 0| 0! Viendor Fabrication Lot #4F of Motc
. CM_TU_5860  ACCEPT: Lot #4F of Motors from Vendor at FNAL 1 11-Oct-21 |~ 11-Oct-21  11-Oct-21 | 11-Oct-21 0% 1557 0 § . || ACCEPT: Lot #4F of Motorsifrom \
| CM_TU_5870  Vendor Fabrication Lot #4J of Motors 21 31-Aug-21 = 29-Sep21 31-Aug-21 29-Sep-21 0% 230 0 0! Vlendor Fabrication Lot #4J of Moto
| CM_TU_5880  RCV: Lot #4J of Motors from Vendor at JLAB 1 30-Sep-21 | 30-Sep-21 30-Sep-21 30-Sep-21 0% 230 0 ol . I RCV: Lot #4J of Maitors fram: Venid
| CM_TU_5890  INSPECT: Lot #4J of Motors at JLAB 1 01-Oct-21  01-Oct-21  01-Oct-21 | 01-Oct-21 0% 230 8 ‘ . I INSPECT: Lot #4J of Motarsiat JLA
. CM_TU_5900  ACCEPT: Lot #4J of Motors at JLAB 1 12-0ct21 = 12-Oct-21  12-Oct-21 | 12-Oct-21 0% 1557 0 | ACCEPT: Lot #4J of Motors atiJLA
| CM_TU_5910  Vendor Fabrication Lot #5F of Motors 21 30-Sep-21 = 28-Oct-21 | 30-Sep-21 28-Oct-21 0% 249 0 | Vendor Fabrication: Lot #5F of Mot

I Actual Work
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TASK filter: JLab Scope (HE 3A).




LCLS-II HE Forecast

LCLS-II HE Progress May 2021 - JLAB Scope

09-Jun-21 11:18

Activity ID Activity Name Planned Start Finish BL Project | BL Project Physical % Total Planned Planned
Duration Start Finish Complete|  Float| Labor Units | Nonlabor Units | FY2019 | FY2020 | FY2021 | FY2022 [ FY2023 | FY2024 | FY2025
FIFTFIF[FIF[FIFF[FIFIFIFIFIF[FFIF[FIFIFIFIFIF[FIF[FLF
. CM_TU_5920  ACCEPT: Lot #5F of Motors from Vendor at FNAL 1 09-Nov-21 = 09-Nov-21  09-Nov-21 09-Nov-21 0% 1538 0 46448 T T T 0T T"ACCEPT:; Lot#5F of. Motors from
| CM_TU_5930  Vendor Fabrication Lot #5J of Motors 21 | 30-Sep-21 = 28-Oct-21  30-Sep-21 28-Oct-21 0% 249 0 of v - 0 Vendor FabricationiLot #5J of Mot
| CM_TU_5940  RCV: Lot #5J of Motors from Vendor at JLAB 1 29-Oct-21  29-Oct21  29-Oct-21 | 29-Oct-21 0% 249 0 § . | RCV: Lot #5J of Motors from Vend
| CM_TU_5950  INSPECT: Lot #5J of Motors at JLAB 1 01-Nov21 = 01-Nov-21 01-Nov-21 01-Nov-21 0% 249 8 § . | INSPECT: Lot #5J of:Motors at JL|
| COM_TU_5960  ACCEPT: Lot #5J of Motors at JLAB 1 10-Nov-21 = 10-Nov-21  10-Nov-21 10-Nov-21 0% 1538 0 1 ACCEPT: Lot#5J of Motors at JL4
| CM_TU_5970  Vendor Fabrication Lot #6F of Motors 20 29-Oct-21 = 29-Nov-21  29-Oct-21 29-Nov-21 0% 269 0 § . B Vendor Fabrication Lot #6F of Mo|
. CM_TU_5980  ACCEPT: Lot #6F of Motors from Vendor at FNAL 1 | 09-Dec21 = 09-Dec-21 09-Dec21 09-Dec-21 0% 1520 0 § . |1 /ACCEPT: Lot #6F of Motors from
. CM_TU_5990  Vendor Fabrication Lot #6J of Motors 20 | 29-Oct-21 = 29-Nov-21  29-Oct-21  29-Nov-21 0% 269 0 : 0" Vendor Fabrication Lot #6J of:Mof
. CM_TU_6000  RCV: Lot #8J of Motors from Vendor at JLAB 1 30-Nov21 = 30-Nov-21  30-Nov-21 30-Nov-21 0% 269 0 0| . !l RCV: Lot #84. of Motors from Ven|
| CM_TU_6010  INSPECT: Lot #6J of Motors at JLAB 1 | 01-Dec21 = 01-Dec-21 01-Dec21 01-Dec-21 0% 269 8 § | INSPECT: Lot #6J of Motors at .l
| COM_TU_6020  ACCEPT: Lot #6J of Motors at JLAB 1 10-Dec-21 = 10-Dec-21  10-Dec-21 10-Dec-21 0% 1520 0 | 'ACCEPT: Lot #6Jiof Motors at i
| CM_TU_6030  Vendor Fabrication Lot #7F of Motors 15 30-Nov-21 = 03-Jan-22  30-Nov-21 03-Jan-22 0% 294 0 § 0! Veridor Fabricatian Lot #7F of M
. CM_TU_6040  ACCEPT: Lot #7F of Motors from Vendor at FNAL 1 13-Jan22 = 13-Jan-22  13-Jan-22 13-Jan-22 0% 1507 0 § . ! ACCEPT: ‘Lot #7F of Motors: fror
. CM_TU_6050  Vendor Fabrication Lot #7J of Motors 15 | 30-Nov-21 = 03-Jan-22  30-Nov-21 03-Jan-22 0% 294 0 ol {0 Veridor Fabrication Lot #7.J of Niq
. CM_TU_6060  RCV: Lot #7J of Motors from Vendor at JLAB 1 04-Jan-22 = 04-Jan22  04-Jan-22  04-Jan-22 0% 294 0 0| - 11 RCV: Lot #7J of Motors from Ver
| CM_TU_6070  INSPECT: Lot #7J of Motors at JLAB 1 05-Jan-22 = 05-Jan22  05-Jan-22  05-Jan-22 0% 294 8 § - 11 INSPECT: Lot #7J of Motors at
| CM_TU_6080  ACCEPT: Lot #7. of Motors at JLAB 1 14Jan22 | 14-Jan-22  14-Jan-22 14-Jan-22 0% 1507 0 I ACCEPT. lLot #7J of Mctars:at,J
| CM_TU_6090  Vendor Fabrication Lot #8F of Motors 18 = 04-Jan-22 = 28-Jan-22 04-Jan-22 28-Jan-22 0% 316 0 § I Vendor Fabrication:Lot #8F of M
. CM_TU_6100  ACCEPT: Lot #8F of Motors from Vendor at FNAL 1 | 09-Feb22 = 09-Feb-22 09-Feb-22 09-Feb-22 0% 1491 0 § ! ACCEPT:; Lot #8F iof: Motors ffo
. CM_TU_6110 | Vendor Fabrication Lot #8J of Motors 18 | 04-Jan22 = 28-Jan-22 04-Jan-22 28-Jan-22 0% 316 0 : 1 I VendoriFabrication: Lot #8J of M|
. CM_TU_6120  RCV: Lot #8J of Motors from Vendor at JLAB 1 31-Jan-22 = 31-Jan-22  31-Jan-22 31-Jan-22 0% 316 0 § - | RCV: Lot #8J of Motors from Ve
| CM_TU_6130  INSPECT: Lot #8J of Motors at JLAB 1 | 01-Feb22 = 01-Feb-22 01-Feb-22 01-Feb-22 0% 316 8 § | INSPECT: Lot #8J of Motors &t
| CM_TU_6140  ACCEPT: Lot #8J of Motors at JLAB 1 10-Feb-22 = 10-Feb-22 10-Feb-22 10-Feb-22 0% 1491 0 i1 ACCEPT; Lot #8J of Motors at |
| CM_TU_6150  Vendor Fabrication Lot #9F of Motors 19 31-Jan-22 = 25-Feb-22 31-Jan22 25-Feb-22 0% 333 0 § - B Vendor Fabrication Lot #9F of. \
. CM_TU_6160  ACCEPT: Lot #9F of Motors from Vendor at FNAL 1 09-Mar22 = 09-Mar-22 09-Mar-22 09-Mar-22 0% 1474 0 § | {/ACCEPT: Lot #9F of Motors frc
. CM_TU_6170  Vendor Fabrication Lot #9J of Motors 19 | 31-Jan22 = 25-Feb-22 31-Jan-22 25-Feb-22 0% 333 0 : 1 0 'Vendor Fabrication Lot #9J of:M
| CM_TU_6180  RCV: Lot #9J of Motors from Vendor at JLAB 1 | 28Feb22  28-Feb-22 28-Feb-22 28-Feb-22 0% 337 0 § -l IRCV: Lot #9J:of. Motors from Ve
| CM_TU_6190  INSPECT: Lot #9J of Motors at JLAB 1 01-Mar22 = 01-Mar-22 01-Mar22 01-Mar-22 0% 337 8 § | {INSPECT: Lot #9J of Motors at
| COM_TU_6200  ACCEPT: Lot #9J of Motors at JLAB 1 10-Mar22 = 10-Mar-22  10-Mar-22 10-Mar-22 0% 1474 0 | 'ACCEPT: Lot #9J: of Motors at
. CM_TU_6210  Vendor Fabrication Lot #10F of Motors 20  28-Feb22 = 25-Mar-22 28-Feb-22 25-Mar-22 0% 333 0 § 0% Vendar Fabrication Lot #10F of
. CM_TU_ 6220  ACCEPT: Lot #10F of Motors from Vendor at FNAL 1 10-May-22 = 10-May-22 10-May-22 10-May-22 0% 1432 0 § - | ACCEPT: Lot #10F of Motors
| CM_TU_6230  Vendor Fabrication Lot #10J of Motors 20 | 28Feb22 25Mar22 28-Feb-22 25-Mar-22 0% 333 0 0" Vendor Fabrication Lot #10J of
. CM_TU_6240  RCV: Lot #10J of Motors from Vendor at JLAB 1 | 28-Mar22 = 28-Mar-22 28-Mar22 28-Mar-22 0% 356 0 § | RCV: Lot #10J 'of Miotors from
. CM_TU_6250  INSPECT: Lot #10J of Motors at JLAB 1 29-Mar-22 | 29-Mar-22 | 29-Mar-22  29-Mar-22 0% 356 8 § I INSPECT: Lot #10J; of Motors |
| CM_TU_6260  ACCEPT: Lot #10J of Motors at JLAB 1 11-May-22  11-May-22  11-May-22 11-May-22 0% 1432 0 ‘ "I"A’cjééﬁrfl’_’cit' #i’dj’c’)f’ ’Md’tb’r’s’
‘ CM_TU_62610  Vendor Fabrication 4 Production Spares of Motors at FNAL 24 28-Mar-22 28-Apr-22 | 28-Mar-22 | 28-Apr-22 0%/ 333 0 D Vehdbr Fabrlcatlon 4 Productu
‘ CM_TU_62615 | ACCEPT: 4 Production Spares of Motors from Vendor at FNAL 1 12-May-22 | 12-May-22 | 12-May-22 12-May-22 0% 1432 0 3 1! ACCEPT: 4 Production: Spare
. CM_TU_62620  Vendor Fabrication 4 Production Spares of Motors at JLABL 24 | 28-Mar22 = 28-Apr22 28-Mar-22 28-Apr-22 0% 333 0 0" Vendor Fabrication:4 Producti
| CM_TU_62625 RCV: 4 Production Spares of Motors from Vendor at JLAB 1 29-Apr-22 | 29-Apr22  29-Apr-22 29-Apr-22 0% 333 0 § . | RCV: 4:Production [Spares of |
. CM_TU_62630  INSPECT: 4 Production Spares of Motors at JLAB 1 02-May-22 = 02-May-22 | 02-May-22 02-May-22 0% 333 8 § . 1 INSPECT: 4 Produiction Spare
| CM_TU_62635 | ACCEPT: 4 Production Spares of Motors at JLAB 1 16-May-22  16-May-22 13-May-22 13-May-22 0% 1431 0 : o "f"f’l’"‘A’ééE'P'T}'A"P}&idué’tibh’ ’Sbai’ré
. CM_TU_62650 SOTR Support for End Lever Tuners Frames 280 | 19-Feb-21A | 11-Apr-22 | 19-Feb-21 11-Apr-22 | 14.29% 1455 200 0| gg SOTR Support for End Lever
‘ CM_TU_6270 Complete Approved Specifications/Drawings for Frames 1 01-Sep-20 A ' 01-Dec-20 A  01-Jul-20 | 01-Jul-20 100% 0 0 3Cc;mp|ete Approved Spe0|f|cat|ons/ Drawmg
. CM_TU_6280  RQN: Submission of Technical Package/RQN to Proc for Frames 1 | 02-Dec-20A  02-Dec-20A  02-Jul-20 | 02-Jul-20 100% 0 517237| . I"R@N: Submission of Technical ’F”é'éké'géiéc'
‘ CM_TU_6290 Prepare RFP for Frames 10 | 03-Dec-20 A 11-Dec-20 A | 06-Jul-20  17-Jul-20 100% 0 0| iP:r=pare RFPifor Frames | | D
‘ CM_TU_6300 Conduct Procurement Readiness Review for Frames 1 22-Dec-20 A | 22-Dec-20 A ' 20-Jul-20 | 20-Jul-20 100% 0 0| C nduct Procurement Readlness Rewew f
. CM_TU_6310 Issue RFP for Frames 5 | 23-Dec-20A  23-Dec20A 21-Jul-20  27-Jul-20 100% 0 of i s L}é’h’F’ﬁfar"F’r’éhié’s’"ff ”””””””””
‘ CM_TU_6320 Vendor Proposal Effort for Frames 20 | 01-Feb-21 A | 01-Feb-21 A |28-Jul-20 | 24-Aug-20 100% 0 0 \:;endor Proposal Effort for Frames
‘ CM_TU_6330 RCV: Vendor Proposal for Frames 1 01-Feb-21 A ' 01-Feb-21 A | 25-Aug-20 25-Aug-20 100% 0 0 FCV Vlen‘dqr I?rpppsal for Frames |
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TASK filter: JLab Scope (HE 3A).




LCLS-II HE Forecast

LCLS-II HE Progress May 2021 - JLAB Scope

09-Jun-21 11:18

Activity ID Activity Name Planned Start Finish BL Project | BL Project Physical % Total Planned Planned
Duration Start Finish Complete|  Float| Labor Units | Nonlabor Units | FY2019 | FY2020 | FY2021 | FY2022 [ FY2023 | FY2024 | FY2025

FIFTFIF[FIF[FIFF[FIFIFIFIFIF[FFIF[FIFFIFIFIFFIF[FLF
‘ CM_TU_6360 Prepare Award Documents for Frames 5 01-Feb-21 A ' 01-Feb-21 A | 26-Aug-20 01-Sep-20 100% 0 O &+ v v b ! Erepare Award Docurnents for:Frames |
‘ CM_TU_6380 Send Procurement Clearance Request to SLAC for Frames 1 01-Feb-21 A ' 01-Feb-21 A  02-Sep-20 02-Sep-20 100% 0 0 ! $end Procurement ClearanCe Request to
. CM_TU_6390  AWARD: Frames 1 | 02-Feb-21A  02-Feb-21A 11-Sep-20 | 11-Sep-20 100% 0 517237|; - /jAWARD Frames § ! R
| CM_TU_6395  WAIT: Award Delay for Frames 11 03-Feb-21A 18-Feb-21A 03-Feb-21 18-Feb-21 100% 0 : T ATT’Ma?d'béiéyfar’#’r’ér’ﬁé’s’ """
‘ CM_TU_6400 Vendor Preparation of Material Order 1 for Frames 21 19-Feb-21 A 22-Mar-21 A  19-Feb-21 | 19-Mar-21 100% 0 endor Preparatlon of Materlal Order 1 f
‘ CM_TU_6410 ACCEPT: Vendor Material Order 1 for Frames Complete 1 | 22-Mar-21 A | 22-Mar-21 A | 22-Mar-21 | 22-Mar-21 100% 0 ]ACCEPT: Vendor. Material Order 1 foriF
. CM_TU_64105  Vendor Preparation of Material Order 2 for Frames 20  22-Mar-21A  30-Mar-21 A  22-Mar-21  16-Apr-21 100% 0 :|Veeridor Preparation of. Material Order 2 1
. CM_TU_64110  ACCEPT: Vendor Material Order 2 for Frames Complete 1 31-Mar-21A  31-Mar21A 19-Apr21  19-Apr-21 100% 0 § [ACCEPT: Vendor. Material Order 2 foriF
. CM_TU_64120  Vendor Preparation Dicronite Coating Of Bearings for Frames 22 15-Apr-21 A 15-Apr21A 19-Apr-21  30-Apr-21 100% 0 § :|Vendor Preparation: Dicronite Coating (O
| CM_TU_64130 | ACCEPT: Vendor Prep Dicronite Coating Of Bearings for Frames Complete 1 27-Apr-21A  27-Apr-21A  03-May-21 03-May-21 100% 0 f| ACCEPT::Vendor Prep Dicronite Coatir
‘ CM_TU_64140 | Vendor Preparation Spare Hardware/Machined Parts for Frames 5 | 03-May-21 A| 19-May-21 A | 03-May-21  07-May-21 100% 0 ! Vendor. Preparation Spare Hardware/M
| CM_TU_64150  ACCEPT: Vendor Prep Spare Hardware/Machined Parts for Frames Complete 1 19-May-21A 19-May-21A 10-May-21 10-May-21 100% 0 § )| ACCEPT: Viendor Prep: Spare Hardwar
| CM_TU_6460  Vendor Fabrication Lot #2F of Frames (10) 5 | 01-Jun21  07-Jun21  03-May-21 07-May-21 0% -25 0 .| iVendor Fabrication Lot #2F:of Frames
. CM_TU_6470  ACCEPT: Lot #2F of Frames from Vendor at FNAL 1 01-Jun-21  01-Jun21  19-May-21 19-May-21 0% -8 0 § | ACCEPT: Lot#2F of Frames from: Ver
. CM_TU_6480  Vendor Fabrication Lot #2J of Frames (10) 23 03-May-21A 19-May-21A  10-May-21 10-Jun-21 100% 0 0| Il :Vendor Fabrication Lot #2J!of. Frames
| CM_TU_6490  RCV: Lot #2J of Frames from Vendor at JLAB 1 19-May-21A 19-May-21A 11-Jun-21  11-Jun-21 100% 0 ol RCV: Lot #2. of Frames from Veeridor
~ CM_TU_6500  INSPECT: Lot #2J of Frames from Vendor at JLAB 5 11-Jan-22 | 18-Jan22  11-Jan-22 18-Jan-22 0% 86 8 0| - I INSPECT: Lot #2J of Frames fro
. CM_TU_6510  ACCEPT: Lot #2J of Frames from Vendor at JLAB 1 20-May-21A 20-May-21A 14-Jun-21  14-Jun-21 100% 0 § ' ACCEPT: Lot #2J of Frames from; Ver
| CM_TU_6520  Vendor Fabrication Lot #3F of Frames (10) 9 | 01-Jun21  11-Jun21  10-May-21 11-Jun-21 0% 244 0 : JVendor Fabrication Lot #3F of Frames
. CM_TU_ 6530  ACCEPT: Lot #3F of Frames from Vendor at FNAL 1 23-Jun-21  23-Jun21  23-Jun-21  23-Jun-21 0% 1633 8 26678 |; [ ACCEPT: Lot #3F of Frames from Ve
. CM_TU_6540  Vendor Fabrication Lot #3J of Frames (10) 18 14-Jun-21  08-Jul-21  14-Jun-21  08-Jul-21 0% 244 0 0| [2: Vendor Fabrication Lot #3J of Framés
| CM_TU_6550  RCV: Lot #3J of Frames from Vendor at JLAB 1 09-Jul-21  09-Jul-21  09-Jul-21  09-Jul-21 0% 244 0 ol I RCV:iLot #3J of Frames from Vendor
~ CM_TU_6560  INSPECT: Lot #3J of Frames from Vendor at JLAB 5  04-Apr22 = 08-Apr-22 04-Apr-22 08-Apr-22 0% 69 8 0| | i 1 INSPECT: Lot #3J of Frames f
. CM_TU_6570  ACCEPT: Lot #3J of Frames from Vendor at JLAB 1 12-Jul-21 12-Jul-21  12-Jul-21  12-Jul-21 0% 1622 0 27115 ! ACCEPT: Lot #3J of Frames from Ve
| CM_TU_6580  Vendor Fabrication Lot #4F of Frames 20 14-Jun21  12-0ul-21 14-Jun-21  12-Jul-21 0% 259 0 of i ;’E‘"\}éﬁd& Fabrication Lot #4F of Frarmies
. CM_TU_ 6590  ACCEPT: Lot #4F of Frames from Vendor at FNAL 1 22-Jul-21 | 22-Jul-21 22-Jul-21 | 22-Jul-21 0% 1615 0 21081/ |} ACCEPT: Lot #4F of Frames from Ve
‘ CM_TU_6600 Vendor Fabrication Lot #4J of Frames 23 13-Jul-21 12-Aug-21  13-Jul-21 | 12-Aug-21 0% 259 0 0 E Vendor Fabncatlon Lot #4J of Frame
| CM_TU_6610  RCV: Lot #4J of Frames from Vendor at JLAB 1 13-Aug21 = 13-Aug-21  13-Aug21 13-Aug-21 0% 259 0 ol "['Rév’[i_’bi#h Bf 'F'iéh’éé’fr’dr’ﬁ ’\'/'éh'dé
 CM_TU_6620  INSPECT: Lot #4J of Frames from Vendor at JLAB 5  11-Apr22 = 15Apr-22  11-Apr22  15-Apr-22 0% 104 8 0| - 1 F INSPECT: Lot #4J of Frames 1
. CM_TU_6630  ACCEPT: Lot #4J of Frames from Vendor at JLAB 1 | 16-Aug-21 = 16-Aug21  16-Aug-21 16-Aug-21 0% 1599 0 21081/ l ACCEPT. Lot#4J of Frames from Vi
| CM_TU_6640  Vendor Fabrication Lot #5F of Frames 24 | 13-Jul-21 | 13-Aug-21  13-Jul-21 | 13-Aug-21 0% 280 0 of i E"]Vé[ric'gb'r[ Fabrication Lot #5F of Framd
. CM_TU_ 6650  ACCEPT: Lot #5F of Frames from Vendor at FNAL 1 | 25-Aug-21 | 25-Aug21 25-Aug-21 25-Aug-21 0% 1593 0 § | /ACCEPT: Lot #5F of Frames from:V
. CM_TU_6660  Vendor Fabrication Lot #5J of Frames 18 16-Aug-21 = 09-Sep-21  16-Aug-21 09-Sep-21 0% 280 0 § 0 ! Vendor Fabrication Lot #5J:of. Fram«
| CM_TU_6670  RCV: Lot #5J of Frames from Vendor at JLAB 1 10-Sep-21 = 10-Sep-21  10-Sep21 10-Sep-21 0% 280 0 i ?iéé\"/’-'ll'ci‘t' #5J of Frames from Verid
~ CM_TU_6680  INSPECT: Lot #5J of Frames from Vendor at JLAB 5  05Jul-22 | 11-Jul-22  05-Jul-22  11-Jul-22 0% 85 8 § .11 I INSPECT; Lot #8J of Frame
‘ CM_TU_6690 ACCEPT: Lot #5J of Frames from Vendor at JLAB 1 13-Sep-21 13-Sep-21 | 13-Sep-21 | 13-Sep-21 0%/ 1582 0 ' ACCEPT Lot #5J of Fram es fr0m \Y
| CM_TU_6700  Vendor Fabrication Lot #6F of Frames 19 16-Aug-21 | 10-Sep-21  16-Aug21 10-Sep-21 0% 295 0 : ]E’]Véh&b{ﬁébﬁ:@ét\iéh’ Lot #6F of Fram
. CM_TU_6710  ACCEPT: Lot #6F of Frames from Vendor at FNAL 1 | 22-Sep-21 = 22-Sep21 22-Sep-21 22-Sep-21 0% 1576 0 § . 1 ACCEPT: Lot #6F of Framies:from
. CM_TU_6720  Vendor Fabrication Lot #6J of Frames 24 | 13-Sep-21  14-Oct-21 | 13-Sep-21 14-Oct-21 0% 295 0 0| 'O Vlendor Fabrication Lot #6J of Fram
. CM_TU 6730  RCV: Lot #6J of Frames from Vendor at JLAB 1 15-Oct-21 = 15-Oct-21  15-Oct-21 | 15-Oct-21 0% 295 0 ol . | RCV:iLot #6U of Frames from Venc
~ CM_TU_6740  INSPECT: Lot #6J of Frames from Vendor at JLAB 5  04-Oct22 = 10-Oct-22  04-Oct-22  10-Oct-22 0% 61 8 0| .11 1L INSPECT: Lot #6J of Frar
. CM_TU_6750  ACCEPT: Lot #6J of Frames from Vendor at JLAB 1 18-Oct-21 = 18-Oct-21  18-Oct-21 | 18-Oct-21 0% 1559 0 ‘ . | ACCEPT: Lot #6J of Framies from )
| CM_TU_6760  Vendor Fabrication Lot #7F of Frames 25 | 13-Sep-21 = 15-Oct-21  13-Sep-21 15-Oct-21 0% 310 0 | Vendor Fabrication Lot #7F of Fran
. CM_TU_6770  ACCEPT: Lot #7F of Frames from Vendor at FNAL 1 27-Oct-21  27-Oct21  27-Oct-21 | 27-Oct-21 0% 1553 0 . | ACCEPT: Lot #7F of iFrames from
. CM_TU_6780  Vendor Fabrication Lot #7J of Frames 24 18-Oct-21 = 18-Nov-21  18-Oct-21  18-Nov-21 0% 310 0 . B Vendor. Fabrication Lot #7J of Frar
. CM_TU_6790  RCV: Lot #7J of Frames from Vendor at JLAB 1 19-Nov-21 = 19-Nov-21  19-Nov-21 19-Nov-21 0% 310 ] RCV: Lot #7J of. F fames from Ven
~ CM_TU_6800  INSPECT: Lot #7J of Frames from Vendor at JLAB 5 11-Oct-22 = 17-Oct-22  11-Oct-22  17-Oct-22 0% 96 8 .1 1 L INSPECT: Lot #7J of Fra
. CM_TU_6810  ACCEPT: Lot #7J of Frames from Vendor at JLAB 1 22-Nov21 = 22-Nov-21  22-Nov-21 22-Nov-21 0% 1536 0 ACCEPT: Lot#7J of:Frames from
| CM_TU_6820  Vendor Fabrication Lot #8F of Frames 25 | 18Oct-21 = 19-Nov-21  18-Oct-21  19-Nov-21 0% 332 o o i Vendor Fabricatior Lot #8F ‘of Fra
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TASK filter: JLab Scope (HE 3A).




LCLS-

Il HE Forecast

LCLS-II HE Progress May 2021 - JLAB Scope

09-Jun-21 11:18

Activity ID Activity Name Planned Start Finish BL Project | BL Project Physical % Total Planned Planned

Duration Start Finish Complete|  Float| Labor Units | Nonlabor Units | FY2019 | FY2020 | FY2021 | FY2022 [ FY2023 | FY2024 | FY2025

_ FIF[F[F[FIF[FIFFIFIFIF[F[FIF[F[FIFIF[F[FIFIFIF[F[FIFIF
. CM_TU_6830  ACCEPT: Lot #8F of Frames from Vendor at FNAL 1 03-Dec-21 | 03-Dec21 | 03-Dec-21 03-Dec-21 0% 1530 0 21081 ¢ 1 11 11 ]! [T'ACCEPT: Lot #8F of Frames fron
. CM_TU_6840  Vendor Fabrication Lot #8J of Frames 17 22-Nov21 = 16-Dec-21  22-Nov-21 16-Dec-21 0% 332 0 § 0 'Vendor Fabrication Lot #8J:of Fra
| CM_TU_6850  RCV: Lot #8J of Frames from Vendor at JLAB 1 17-Dec21 = 17-Dec21  17-Dec-21 17-Dec-21 0% 332 0 ""1'!'fR'jC\f/i'Lb"t’#éj’b%’ﬁré%éé"fié}i{ Vel
~ CM_TU_6860  INSPECT: Lot #8J of Frames from Vendor at JLAB 5 03-Jan-23 | 09-Jan-23 | 03-Jan-23  09-Jan-23 0% 88 8 § o ] - I INSPECT: Lot #8J of F
‘ CM_TU_6870 ACCEPT: Lot #8J of Frames from Vendor at JLAB 1 03-Jan-22 03-Jan-22 | 03-Jan-22 03-Jan-22 0%/ 1520 0 ! ' ACCEPT Lot #8J Cf Fram BS fror
| CM_TU_6880  Vendor Fabrication Lot #9F of Frames 18 22-Nov21 = 17-Dec-21  22-Nov-21 17-Dec-21 0% 358 0 : ’(Véh’dd}'#ébﬁééibh’ LCf ’#Q’F’ ’c}ﬂz’r;
. CM_TU_ 6890  ACCEPT: Lot #9F of Frames from Vendor at FNAL 1 04-Jan-22 | 04-Jan-22 | 04-Jan-22 04-Jan-22 0% 1520 0 § . 1! ACCEPT: Lot #9F of Frames fror
‘ CM_TU_6900 Vendor Fabrication Lot #9J of Frames 13 03-Jan-22 20-Jan-22  03-Jan-22 | 20-Jan-22 0% 358 0 ‘ E Vendor FabricationiLot #9J of Fr.
| CM_TU_6910  RCV: Lot #9J of Frames from Vendor at JLAB 1 21Jan22 | 21-Jan-22  21-Jan-22  21-Jan-22 0% 358 0 : '['ﬁéC\'/E(LEitEéI&)%’VF}érﬁéé from V¢
 CM_TU_6920  INSPECT: Lot #9J of Frames from Vendor at JLAB 5 04-Apr-23 | 10-Apr-23 | 04-Apr-23  10-Apr-23 0% 65 8 § -1 1 L INSPECT: Lot #9J of
. CM_TU_6930  ACCEPT: Lot #9J of Frames from Vendor at JLAB 1 24-Jan-22 | 24-Jan-22 | 24-Jan-22  24-Jan-22 0% 1508 0 § ; ACCEPT Lot #9J of Framies fiol
| CM_TU_6940  Vendor Fabrication Lot #10F of Frames 21 21Jan-22 | 18Feb-22 21-Jan-22 18-Feb-22 0% 378 0 "";'E']\'/éhd'ciﬁ’F’a’uﬁu’c;eit’l[dﬁ'LBt';#idl?c}%’
. CM_TU 6950  ACCEPT: Lot #10F of Frames from Vendor at FNAL 1 | 03-Mar22 = 03-Mar-22 03-Mar-22 03-Mar-22 0% 1482 0 § . il {ACCEPT: Lot #10F of Frames f
. CM_TU_6960  Vendor Fabrication Lot #10J of Frames 20 21-Jan-22 = 17-Feb-22 21-Jan-22 17-Feb-22 0% 378 0 § - B Vendor. Fabrication Lot #10J of |
. CM_TU_6970  RCV: Lot #10J of Frames from Vendor at JLAB 1 18-Feb-22 = 18Feb-22 18-Feb-22 18-Feb-22 0% 378 0 : i TReVE Eb't"#'ic')h'&f’ Frames from |
| CM_TU_6980  INSPECT: Lot #10J of Frames from Vendor at JLAB 5 11-Apr23 | 17-Apr-23 | 11-Apr-23 | 17-Apr-23 0% 100 8 0| : 11D L INSPECT; Loti#10J ¢
. CM_TU_6990  ACCEPT: Lot#10J of Frames from Vendor at JLAB 1 12-Apr-22 | 12-Apr22  12-Apr-22  12-Apr-22 0% 1455 0 12903 § ' ACCEPT Lot #10J:of. Frames
. CM_TU_7000  COMP: Deliver ELT (Piezos, Motors, Frames) - #J/#F 1.3-1-10 29-Apr-22 29-Apr-22 0% 1595 0 R ["f COMP: Deliver ELT (Piezos,

L2HE —ForocastME.1.20.06.09.03 Vacuum EquipmentJLAB ----i; I
CM_VE_3000  SOTR Support for FNAL Vacuum Equipment Procurement 185 | 01-Feb-21A  16-Aug-21 | 30-Oct-20 17-Nov-21 = 36.36% 583 0| 1 SOTR Support for:FNAL Vacuum E¢
| CM_VE_3030  RCV: Lot#2J of Vacuum Equipment from FNAL 1 M-Jan-21A  31-Aug21  02-Apr-21  02-Apr-21 4% 250 0 of ¢ HH 1 'RCV: Lot #2J:0f Vacuum Equipmen
‘ CM_VE_3040 INSPECT: Lot #2J of Vacuum Equipment from FNAL 2 03-Sep-21 07-Sep-21 | 05-Apr-21 | 06-Apr-21 0% 248 8 0 ' ilNSPECT Lot #2J of Vacuum EQUIF
‘ CM_VE_3050 RCV: Lot #3J of Vacuum Equipment from FNAL 1 11-dan-21 A 31-Aug-21 | 30-Apr-21 | 30-Apr-21 4% 290 0 0 Il 'RCV: Lot #3J: of Vacuum; Equ|pmen1
 CM_VE_3060  INSPECT: Lot #3J of Vacuum Equipment from FNAL 2 | 08Sep21 = 09-Sep-21 03-May-21 04-May-21 0% 286 8 of 3’|’§iN’§PECT’ ’Lét’#éj’d’f’\’/é’cuu}{{équ{;
‘ CM_VE_3070 RCV: Lot #4J of Vacuum Equipment from FNAL 1 11-dan-21 A 31-Aug-21  28-May-21 28-May-21 4% 330 0 0 ' iRCV Lot #4J of Vacuum Equ|pmen1
‘ CM_VE_3080 INSPECT: Lot #4J of Vacuum Equipment from FNAL 2 10-Sep-21 13-Sep-21  01-Jun-21 | 02-Jun-21 0% 324 8 0 i EINSPECT Lot #4J Cf Vacuum Equu
| CM_VE_3090  RCV: Lot#5J of Vacuum Equipment from FNAL 1 11-Jan-21A  31-Aug21 28-Jun-21  28-Jun-21 4% 370 0 of ¢ HH §’I"§§C\f ’Lb’t’#’s’J’61?’\’/ééuuh{|’-:’ciu]b’rﬁéh’1
‘ CM_VE_3100 INSPECT: Lot #5J of Vacuum Equipment from FNAL 2 14-Sep-21 15-Sep-21  29-Jun-21 | 30-Jun-21 0% 362 8 0 | INSPEOT Lct #5J of Vacuum Equ||
‘ CM_VE_3110 RCV: Lot #6J of Vacuum Equipment from FNAL 1 11-dan-21 A 31-Aug-21 | 27-Jul-21 | 27-Jul-21 4% 410 0 0 ! fRCV Lot #6J of Vacuum; Equ|pmen1
. CM_VE_3120  INSPECT: Lot #6J of Vacuum Equipment from FNAL 2 16-Sep-21 = 17-Sep21  28-Jul-21  29-Jul-21 0% 400 8 of 1, 3’|”§’|N’S’P’EC’T”L’6£ '#eiaf'vaeu'uﬁqa.'.
‘ CM_VE_3130 RCV: Lot #7J of Vacuum Equipment from FNAL 1 11-dan-21 A 31-Aug-21 | 24-Aug-21  24-Aug-21 4% 450 0 0 ' iRCV Lot #7J of Vacuum Equ|pmen1
‘ CM_VE_3140 INSPECT: Lot #7J of Vacuum Equipment from FNAL 2 20-Sep-21 21-Sep-21 | 25-Aug-21 | 26-Aug-21 0% 438 8 0 Pl INSPEOT Lct #7J of Vacuum Equ||
| CM_VE_3150  RCV: Lot#8J of Vacuum Equipment from FNAL 1 1-Jan-21A  31-Aug21 22-Sep-21 22-Sep-21 4% 490 0 of ¢ HE (I"ER’CV’ ’Lb’t’#éj’61?’\’/ééuuh{|’-:’ciu]b’rﬁéh’1
‘ CM_VE_3160 INSPECT: Lot #8J of Vacuum Equipment from FNAL 2 22-Sep-21 23-Sep-21 | 23-Sep-21 | 24-Sep-21 0% 476 8 0 I INSPECT Lot #8J of Vacuum Equl
‘ CM_VE_3170 RCV: Lot #9J of Vacuum Equipment from FNAL 1 11-Jan-21 A | 31-Aug-21 | 20-Oct-21 | 20-Oct-21 4% 530 0 0 ' RCV Lot #9J of Vacuum Equ|pmen1
‘ CM_VE_3180 INSPECT: Lot #9J of Vacuum Equipment from FNAL 2 24-Sep-21 27-Sep-21 | 21-Oct-21 | 22-Oct-21 0% 514 8 0 I INSPECT Lot #9J of Vacuum Equl
‘ CM_VE_3190 RCV: Lot #10J of Vacuum Equipment from FNAL 1 11-dan-21 A 31-Aug-21 | 17-Nov-21 | 17-Nov-21 4% 570 0 0 ' RCV Lot #1OJ of Vacuum Equlpmel
‘ CM_VE_3200 INSPECT: Lot #10J of Vacuum Equipment from FNAL 2 28-Sep-21 29-Sep-21 | 18-Nov-21 | 19-Nov-21 0% 552 8 0 : ' INSPECT Lot #10J of Vaacuum: qu
. CM_VE_32010 | RCV: Lots #2J-10J of Coupler Pumping Lines from FNAL 1 01-Jun-21 | 01-Jun-21  29-Mar-21 29-Mar-21 0% 314 0 of ’(RCV’Lé’té’#’z’J?iCJ’éf’ 'cauaa' iiukhb[ri
‘ CM_VE_32020 INSPECT: Lot #2J of Coupler Pumping Lines fom FNAL 2 04-Jun-21 07-Jun-21  01-Apr-21 | 02-Apr-21 0% 312 2 0 INSPEOT ‘Lct #2J of Caupler Pumpln
‘ CM_VE_32030 INSPECT: Lot #3J of Coupler Pumping Lines fom FNAL 2 08-Jun-21 09-Jun-21 | 05-Apr-21 | 06-Apr-21 0% 350 2 0 3 INSPEOT ‘Lct #3J of Caupler Pu mp|n
‘ CM_VE_32040 INSPECT: Lot #4J of Coupler Pumping Lines fom FNAL 2 10-Jun-21 11-dun-21 | 07-Apr-21 | 08-Apr-21 0% 388 2 0 3 INSPECT Lot #4J of Coupler Pumpln
‘ CM_VE_32050 INSPECT: Lot #5J of Coupler Pumping Lines fom FNAL 2 14-Jun-21 15-Jun-21  09-Apr-21 | 12-Apr-21 0% 426 2 0 INS:PI‘EC‘T.: Lct #5.] cf Cquple( Rumpln
. CM_VE_32060 INSPECT: Lot #6J of Coupler Pumping Lines from FNAL 2 16-Jun-21  17-Jun-21  13-Apr-21 | 14-Apr-21 0% 464 2 0| | INSPECT: Lot #6J of Coupler Pumpir
| CM_VE_32070 INSPECT: Lot #7J of Coupler Pumping Lines from FNAL 2 18Jun21  21-Jun-21  15-Apr-21 16-Apr-21 0% 502 2 of | INSPECT: Lot #7J of Coupler Pumpir
. CM_VE_32080 INSPECT: Lot #8J of Coupler Pumping Lines from FNAL 2 22-Jun-21 23-Jun-21  19-Apr-21 | 20-Apr-21 0% 540 2 0| - INSPECT: Lot #8) of Coupler Pumpir
. CM_VE_32090 INSPECT: Lot #9J of Coupler Pumping Lines from FNAL 2 24-Jun-21 25-Jun-21  21-Apr-21 | 22-Apr-21 0% 578 2 0| . INSPECT: Lot #9J of Coupler Pumpir
. CM_VE_32095 INSPECT: Lot #10J of Coupler Pumping Lines from FNAL 2 28Jun-21  29-Jun-21  23-Apr-21 | 26-Apr-21 0% 616 2 of ; INSPECT: Lot #10J of Coupler:Pump
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LCLS-II HE Forecast

LCLS-II HE Progress May 2021 - JLAB Scope

09-Jun-21 11:18

Activity ID

I Activity Name

L2HE - Forecast - ME.1.20.06.09.04 Magnetic Shielding - JLAB

I'BL Project
Start

Finish

TBL Project

Finish Complete

[Physical % |

Planned

Float| Labor Units | Nonlabor Units

FY2019 | FY2020 [ FY2021 | FY2022 | FY2023 | FY2024 | FY2025

FIFIFIFLFIFTFFLFTFTFTFIFIFFIF[FTFTFTFIFTFTFIFIFIFTFIF

E—— SOTR Suppor for FNAL My

CM_MS_3000 SOTR Support for FNAL Magnetic Shielding P rocurement 213 | 05-May-21 A 15-Apr-22  04-Jan-21 12-Jan-22 14.29% 304 0
| CM_MS_3030  RCV: Lot #2J of Magnetic Shielding from FNAL 1 20-May-21A 20-May-21A 14-May-21 14-May-21 100% 0 of Tiié\"/’-’?i.’dt’ #2J of Magretic Shielding fi
I CM_MS_3040 INSPECT: Lot #2J of Magnetic Shielding from FNAL 2 03-Jun-21 04-Jun-21 | 17-May-21 | 18-May-21 0% 193 16 0 INSPECT Lot #2J of Magnetlc Shlelc
I CM_MS_3050 RCV: Lot #3J of Magnetic Shielding from FNAL 1 09-Aug-21 09-Aug-21  14-Jun-21 | 14-Jun-21 0% 186 0 0 I RCV Lot #&J of Magnetlc Shleldlng
. CM_MS_3060  INSPECT: Lot #3J of Magnetic Shielding from FNAL 2 10-Aug21  11-Aug21 15-Jun-21  16-Jun-21 0% 186 16 of TINSPECT: Lot #3J of Magnetic Shie
I CM_MS_3070  RCV: Lot #4J of Magnetic Shielding from FNAL 1 13-Sep-21 | 13-Sep-21 | 14-Jul-21 | 14-Jul-21 0% 202 0 0| ' 'RCV: Lot #4J of Magnetic Shielding
I CM_MS_3080 INSPECT: Lot #4J of Magnetic Shielding from FNAL 2 14-Sep-21 15-Sep-21 | 15-Jul-21 | 16-Jul-21 0% 202 16 0 ' INSPEOT ‘Lot #4J af Magnetlc 'Shie
| CM_MS_3090  RCV: Lot #5J of Magnetic Shielding from FNAL 1 18-Oct-21 ~ 18-Oct-21  13-Aug-21 13-Aug-21 0% 217 0 of N ’Féd\’/"l’_’dt’#éip’f’ Mégh’ét’[o’ ’s’r{l’e’ld}h}
. CM_MS_3100  INSPECT: Lot #5J of Magnetic Shielding from FNAL 2 19-Oct-21 = 20-Oct-21  16-Aug-21 17-Aug-21 0% 217 16 of : l INSPECT Lot #51 of Magnetlc Sh
I CM_MS_3110 RCV: Lot #6J of Magnetic Shielding from FNAL 1 22-Nov-21 22-Nov-21 | 13-Sep-21 | 13-Sep-21 0% 232 0 0 h
I CM_MS_3120 INSPECT: Lot #6J of Magnetic Shielding from FNAL 2 23-Nov-21 24-Nov-21 | 14-Sep-21 | 15-Sep-21 0% 232 16 0 :! INSPECT. th #GJ: of Magnretgc SI
. CM_MS_3130  RCV: Lot #7J of Magnetic Shielding from FNAL 1 | 03-Jan-22  03-Jan22  11-Oct-21  11-Oct-21 0% 254 0 0| - |1 RCV: Lat #7J of Magnetic Shield
. CM_MS_3140  INSPECT: Lot #7J of Magnetic Shielding from FNAL 2 | 04-Jan22  05-Jan-22  12-Oct-21 | 13-Oct-21 0% 254 16 0| - 11 INSPECT: Lot #7J of Magnetic <
| CM_MS_3150  RCV: Lot #8J of Magnetic Shielding from FNAL 1 07-Feb-22 =~ 07-Feb-22 | 11-Nov-21  11-Nov-21 0% 270 0 of + | RCV: Lot#8J of Magnetic Shield
‘ CM_MS_3160 INSPECT: Lot #8J of Magnetic Shielding from FNAL 2 08-Feb-22 09-Feb-22  12-Nov-21 ' 15-Nov-21 0% 270 16 0 I| INSPECT Lot #BJ of Magnetlc
I CM_MS_3170 RCV: Lot #9J of Magnetic Shielding from FNAL 1 14-Mar-22 14-Mar-22 | 13-Dec-21 | 13-Dec-21 0% 286 0 0 :| RCV Lot #9.] of MagnetIc Shle
I CM_MS_3180 INSPECT: Lot #9J of Magnetic Shielding from FNAL 2 15-Mar-22 16-Mar-22 | 14-Dec-21 | 15-Dec-21 0% 286 16 0 H 3 INSPEOT Lot #9J Of Magnetlc
I CM_MS_3190 RCV: Lot #10J of Magnetic Shielding from FNAL 1 15-Mar-22 15-Mar-22 | 10-Jan-22 | 10-Jan-22 0% 325 0 0 ' RCV Lot #1OJ of Magnetlc Shl
I CM_MS_3200 INSPECT: Lot #10J of Magnetic Shielding from FNAL 14-Apr-22 15-Apr-22 | 11-Jan-22 | 12-Jan-22 0% 0 ' INSPECT Lot #10J of Magne1
L2HE - Forecast - ME.1.20.06.09.05 Cold Mass Assemblies and Components - JLAB 30-Nov-22 12-Sep-22 - T
CM_CMA_3000 SOTR Support for FNAL Cold Mass Assemblies & Components Procurement 387 01-Feb-21A  30-Nov-22  08-Dec20 24-Aug-22 20% 146  of ! :SCTR:SUp:po:rt for FNAL
I CM_CMA_3005 |SOTR Support (M&S - Travel) for FNAL Cold Mass Assemblies & Components Procurement 170 = 02-Aug-21 15-Apr-22 | 08-Dec-20 ' 24-Aug-22 0% 304 0 20000 |:| SOTR Support ( &S Travel)
I CM_CMA_3030 | RCV: Lot #2J of Cold Mass Assemblies & Components from FNAL 1 03-Feb-21 A 28-Jan-22  10-Jan-22  10-Jan-22 22% 38 0 0 _ 1 A RCV Lot #2J of Cold Ma$ As<
I CM_CMA_3040 INSPECT: Lot #2J of Cold Mass Assemblies & Components from FNAL 10 | 04-Feb-21 A | 28-Jan-22 |19-Jan-22 01-Feb-22 22% 38 10 0 INSPECT Lot #2J qf Cold Ma<
I CM_CMA_3050 | RCV: Lot#3J of Cold Mass Assemblies & Components from FNAL 1 03-Feb-21 A | 28-Feb-22 08-Feb-22 08-Feb-22 22% 58 0 0 RCV th#SJ of Cold IVIaS$ As
I CM_CMA_3060 | INSPECT: Lot #3J of Cold Mass Assemblies & Components from FNAL 10 | 04-Feb-21A | 28-Feb-22 09-Feb-22 |23-Feb-22 22% 58 10 0 777777 INSPECT' Lot #3\J of Cold Ma
I CM_CMA_3070 | RCV: Lot #4J of Cold Mass Assemblies & Components from FNAL 1 03-Feb-21 A 28-Mar-22 08-Mar-22 08-Mar-22 22% 78 0 0 . RCV Lot#4d of Cold Mass A<
I CM_CMA_3080 |INSPECT: Lot #4J of Cold Mass Assemblies & Components from FNAL 10 | 04-Feb-21A | 28-Mar-22 | 09-Mar-22 | 22-Mar-22 22% 78 10 0 ‘ INSPECT Lot #4] of Cold IVI(
I CM_CMA_3090 RCV: Lot #5J of Cold Mass Assemblies & Components from FNAL 1 03-Feb-21 A 09-May-22 | 06-Apr-22 06-Apr-22 22% 88 0 0 RCV Lot #5J of Cold I\/Iass A
I CM_CMA_3100 | INSPECT: Lot #5J of Cold Mass Assemblies & Components from FNAL 10 | 04-Feb-21A | 09-May-22 | 07-Apr-22 | 20-Apr-22 22% 88 10 0 INSPECT LQt #SJ of Cold IVI
I CM_CMA_3110 | RCV: Lot #6J of Cold Mass Assemblies & Components from FNAL 1 03-Feb-21 A 01-Jul-22  04-May-22 04-May-22 22% 90 0 0 i} RCV Lot #BJ of Cold Ma&sr
I CM_CMA_3120 | INSPECT: Lot #6J of Cold Mass Assemblies & Components from FNAL 10 | 04-Feb-21A | 01-Jul-22  05-May-22 | 18-May-22 22% 90 10 0 1 INSPECT' Lpt #GJ of Cold \
I CM_CMA_3130 RCV: Lot #7J of Cold Mass Assemblies & Components from FNAL 1 03-Feb-21 A 28-dul-22  02-Jun-22 02-Jun-22 22% 112 0 0 ' RCV Lot#?J of Cold Mass
I CM_CMA_3140 | INSPECT: Lot #7J of Cold Mass Assemblies & Components from FNAL 10 | 04-Feb-21A | 28-Jul-22  03-Jun-22 | 16-Jun-22 2% 112 10 0 B INSPECT Lot #7J of Cold I
I CM_CMA_3150 RCV: Lot #8J of Cold Mass Assemblies & Components from FNAL 1 03-Feb-21 A 18-Aug-22  28-Jun-22  28-Jun-22 22% 137 0 0 I RCV' Lot#S\J of Cold Mass
I CM_CMA_3160 | INSPECT: Lot #8J of Cold Mass Assemblies & Components from FNAL 10 | 04-Feb-21A | 18-Aug-22 | 29-Jun-22 | 13-Jul-22 22% 137 10 0 INSPECT Lot #&J of CoId
I CM_CMA_3170 RCV: Lot #9J of Cold Mass Assemblies & Components from FNAL 1 03-Feb-21 A | 20-Oct-22  29-Jul-22  29-Jul-22 22% 133 0 0 1 ' RCV Lot #9J of qud Ma'
I CM_CMA_3180 INSPECT: Lot #9J of Cold Mass Assemblies & Components from FNAL 10 | 04-Feb-21 A | 20-Oct-22 01-Aug-22 12-Aug-22 22% 133 10 0 " INSPECT' Lot #9J of Colr
I CM_CMA _3190 | RCV: Lot #10J of Cold Mass Assemblies & Components from FNAL 03-Feb-21 A 21-Oct-22  26-Aug-22 26-Aug-22 22% 172 0 0 1 ' RCV Lot #10J of Cold M.
I CM_CMA_3200 |INSPECT: Lot #10J of Cold Mass Assemblies & Components from FNAL 10 | 04-Feb-21 A | 30-Nov-22 | 29-Aug-22 | 12-Sep-22 22% 146 10 0 1] INSPECT Lot #10J of C
 CM_CMA 4080 RCV: Lot #2J - Upper Cold Mass 1 19-Jul-21 19-Jul-21  20-Apr21 | 20-Apr-21 0% 158 0 o |1 RCV: Lot #2J UpperCold Mass
. CM_CMA 409 INSPECT: Lot #2J - Upper Cold Mass 5 20-Jul-21 26-Jul-21  21-Apr-21 | 27-Apr-21 0% 158 50 of § I INSPECT Lot #2J Upper Cold Més
. CM_CMA 4230 RCV: Lot #3J - Upper Cold Mass 1 17-Aug-21 ~ 17-Aug-21  18-May-21 18-May-21 0% 177 0 of 1 " RCV' Lot #3J Upper Cold Mass 3
. CM_CMA 4235 INSPECT: Lot #3J - Upper Cold Mass 5 | 18-Aug21  24-Aug21 19-May-21 25-May-21 0% 177 50 of T ' INSPECT Lot #3J Upper Cold M‘a<
I CM_CMA_4270 RCV: Lot #4J - Upper Cold Mass 1 15-Sep-21 15-Sep-21 | 18-Jun-21 | 18-Jun-21 0% 197 0 of ' RCV Lot #4~J UpperCQId Mass
. CM_CMA 4275 | INSPECT: Lot #4J - Upper Cold Mass 5 | 16-Sep21  22-Sep-21 21-Jun21 | 25-Jun-21 0% 197 50 of ' INSPEGT Lot #4,1 Upper Oold |v|c
I CM_CMA_4310 |RCV: Lot #5J - Upper Cold Mass 1 15-Oct-21 15-Oct-21 | 20-Jul-21 | 20-Jul-21 0% 215 0 0 71 ' RC\/ Lot#&J Upper Cold Mass
I Actual Work [ Remaining Work ——= Primary Baseline Bar Page 23 of 34 TASK filter: JLab Scope (HE 3A).
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LCLS-II HE Forecast

LCLS-II HE Progress May 2021 - JLAB Scope

09-Jun-21 11:18

Activity ID Activity Name Planned Start Finish BL Project | BL Project Physical % Total Planned Planned
Duration Start Finish Complete|  Float| Labor Units | Nonlabor Units | FY2019 | FY2020 | FY2021 | FY2022 [ FY2023 | FY2024 | FY2025
FIFTFIF[FIF[FIFF[FIFIFIFIFIF[FFIF[FIFFIFIFIFFIF[FLF
~ CM_CMA _4315 INSPECT: Lot #5J - Upper Cold Mass 5 | 18Oct21 = 22-Oct-21  21-Jul-21  27-Jul-21 0% 215 50 of T T T T T[T T INSPECT: Lot#5J - Upper Cold M
. CM_CMA_4350 RCV: Lot #6J - Upper Cold Mass 1 16-Nov-21 = 16-Nov-21  19-Aug-21  19-Aug-21 0% 233 0 0| . 1 RCV: Lot #6J:- Upper Cold Mass
| CM_CMA 4355 | INSPECT: Lot #8J - Upper Cold Mass 5 | 17-Nov-21 = 23-Nov-21  20-Aug-21 26-Aug-21 0% 233 50 of il VINSPECT: Lot #6d - Upper Cold: M
. CM_CMA_4390 RCV: Lot #7J - Upper Cold Mass 1 14-Dec21 = 14-Dec-21  20-Sep-21 20-Sep-21 0% 255 0 0| ‘1 'RCV: Lot #7J - Upper Cdld:Mass
 CM_CMA_4395 INSPECT: Lot #7J - Upper Cold Mass 5  15-Dec21 = 04-Jan-22 21-Sep-21 27-Sep-21 0% 255 50 0| -0} INSPECT: Lot #7J + Upper Cold
. CM_CMA_4430 RCV: Lot #8J - Upper Cold Mass 1 13-Jan22 = 13-Jan-22 | 19-Oct-21  19-Oct-21 0% 283 0 ol !‘ RCV:iLot #8J U‘pp‘er‘cdd‘ Mass|
. CM_CMA_4435 INSPECT: Lot #8J - Upper Cold Mass 5 | 14Jan22 = 21-Jan-22  20-Oct-21 26-Oct-21 0% 283 50 0| - I INSPECT: Lot #8J - Upper Cold
. CM_CMA_4470 RCV: Lot #9J - Upper Cold Mass 1 14Mar22  14-Mar-22  16-Nov-21 16-Nov-21 0% 283 0 0| m"R‘C\‘/. Lot #aJ - 1UppequId1M1as
| CM_CMA 4475 | INSPECT: Lot #9J - Upper Cold Mass 5 | 15Mar22 = 21-Mar-22  17-Nov-21 23-Nov-21 0% 283 50 of i |1V INSPECT:: Lot #9J - Upper. Col
. CM_CMA_4510 RCV: Lot #10J - Upper Cold Mass 1 15-Mar22 = 15-Mar-22  16-Dec-21 16-Dec-21 0% 322 0 0| 'l'RCV: Lot #10J + Upper Cold M
. CM_CMA_4515 INSPECT: Lot #10J - Upper Cold Mass 5 11-Apr-22 | 15-Apr-22 | 17-Dec-21  06-Jan-22 0% 304 50 0| L1 1 b INSPECT: Lot #10d - ‘ubp‘er G
‘ CM_CMA_5075 RCV: Lot #2J - Thermal Straps 1 21-Jun-21 21-Jun-21 | 18-May-21 | 18-May-21 0% 177 0 0 - RCV Lot #2J Thermal Straps
. CM_CMA_5080 INSPECT: Lot #2J - Thermal Straps 5 | 22Jun21  28-Jun-21  19-May-21 25-May-21 0% 177 10 0| §|1 INSPECT: Lot #2) ‘Themallst‘raips:
| CM_CMA_5115 RCV: Lot #3J - Thermal Straps 1 21-Jun-21  21-Jun21  16-Jun-21 | 16-Jun-21 0% 217 0 0| | RCV: Lot #3J - Thermal Straps: | :
. CM_CMA 5120 | INSPECT: Lot #3J - Thermal Straps 5 | 22-Jun21 | 28-Jun21  17-Jun-21  23-Jun-21 0% 217 10 ol ' INSPECT:! Lot #3J - Thermial Straps
| CM_CMA_5155 RCV: Lot #4J - Thermal Straps 1 07-Jul-21 07-Jul-21  15-Jul-21  15-Jul-21 0% 246 0 0| | RCV:iLot #4) - Thermal 'Straps. |
. CM_CMA_5160 INSPECT: Lot #4J - Thermal Straps 5 08-Jul-21 14-Jul-21  16-Jul-21  22-Jul-21 0% 246 10 0| |k INSPECT: Lot:#4J - Thermal Straps
. CM_CMA_5195 RCV: Lot #5J - Thermal Straps 1 | 04-Aug-21 = 04-Aug21 12-Aug-21 12-Aug-21 0% 266 0 ol [} RCV: Lot#5J - Thermal Straps | :
| CM_CMA_5200 INSPECT: Lot #5J - Thermal Straps 5  05-Aug21  11-Aug-21  13-Aug21 19-Aug-21 0% 266 10 0| ) INSPECT: Lot #5J:- Thermal Straps
| CM_CMA_5235 RCV: Lot #6J - Thermal Straps 1 | 02-Sep-21 = 02-Sep21 10-Sep-21 10-Sep-21 0% 285 0 0| .| IRCV: Lot #6J;- Thermal Straps | !
| CM_CMA_5240 INSPECT: Lot #6J - Thermal Straps 5  03-Sep21  10-Sep-21 13-Sep-21 17-Sep-21 0% 285 10 ol {INSPECT: iLot #6J - Thetmal Straps
| CM_CMA_5275 RCV: Lot #7J - Thermal Straps 1 30-Sep-21 = 30-Sep21 08-Oct-21 ' 08-Oct-21 0% 306 0 0| . I RCV: Lot #7J - Thermal Straps
. CM_CMA_5280 INSPECT: Lot #7J - Thermal Straps 5  01-Oct21 = 07-Oct-21  11-Oct-21 | 15-Oct-21 0% 306 10 0| | INSPECT: Lot #7J < Thermal Strap|
| CM_CMA 5315 RCV: Lot #8J - Thermal Straps 1 28-0ct21 = 28-Oct-21  05-Nov-21 05-Nov-21 0% 326 0 ol - | RCV: Lot #8J + Thermal Straps |
. CM_CMA_5320 INSPECT: Lot #8J - Thermal Straps 5  29-Oct-21 = 04-Nov-21  08-Nov-21 12-Nov-21 0% 326 10 0| - ) INSPECT: Lot #8J:- Thermal Stray
| CM_CMA_5355 RCV: Lot #9J - Thermal Straps 1 29-Nov-21 | 29-Nov-21 | 07-Dec-21 |07-Dec-21 0% 346 0 0| - il RCV: Lot #9Ji- Thermal Straps !
| CM_CMA 5360 INSPECT: Lot #9J - Thermal Straps 5 | 30-Nov-21  06-Dec-21 08-Dec-21 14-Dec-21 0% 346 10 ol ‘, "lNéISE’C’T’"Ldi'#QJ"'T'Hé}h’q’él’ét’r’é
. CM_CMA_5395 RCV: Lot #10J - Thermal Straps 1 03Jan-22 = 03-Jan-22 07-Jan-22 07-Jan-22 0% 371 0 0| | | RCV: Lot #1045 Thermal Straps
| CM_CMA_5400 INSPECT: Lot #10J - Thermal Straps 5 | 04-Jan22 = 10-Jan-22  10-Jan-22  14-Jan-22 0% 371 10 0| ‘,l‘ INSPECT: Lpt‘#1‘0J‘ THermal St
 CM_CMA 6075 RCV: Lot #2J - Instrumentation Flanges 1 30-Jun-21 | 30-Jun-21  16-Jul-20 | 16-Jul-20 0% 170 0 ol [T Rev: Lot #2J - Instrumentation; Flang
 CM_CMA_6080 INSPECT: Lot #2J - Instrumentation Flanges 5 01-Jul-21 08-Jul-21  17-Jul-20 | 23-Jul-20 0% 170 0 0| |1 INSPECT: Lot #2J + Instrumentation |
. CM_CMA_6115 RCV: Lot #3J - Instrumentation Flanges 1 30-Jun-21 = 30-Jun-21  13-Aug-20 13-Aug-20 0% 170 0 0| i RCV: Lot #3J - Instrumeintation: Flang
 CM_CMA 6120 | INSPECT: Lot #3J - Instrumentation Flanges 5 | 01-Jul-21 | 08-Jul-21  14-Aug-20 20-Aug-20 0% 210 0 ol I INSPECT; Lot #3J + Instrumentation |
. CM_CMA_6155 RCV: Lot #4J - Instrumentation Flanges 1 30-Jun-21 = 30-Jun-21  11-Sep-20 11-Sep-20 0% 170 0 0| | RCV: Lot #4J - Instrumeintation: Flang
. CM_CMA_6160 INSPECT: Lot #4J - Instrumentation Flanges 5 01-Jul-21 08-Jul-21  14-Sep-20 18-Sep-20 0% 250 0 0| | INSPECT: Lot #4J  Instrumentation |
 CM_CMA 6195 RCV: Lot #5J - Instrumentation Flanges 1 30-Jun-21 | 30-Jun-21 | 09-Oct-20 09-Oct-20 0% 170 0 ol | RCV: Lot #5J - Instrumenntation; Flang
 CM_CMA_6200 INSPECT: Lot #5J - Instrumentation Flanges 5 01-Jul-21 08-Jul-21  12-Oct-20 | 16-Oct-20 0% 290 0 0| | INSPECT: Lot #5J + Instrumentation |
. CM_CMA_6235 RCV: Lot #6J - Instrumentation Flanges 1 30-Jun-21  30-Jun-21  06-Nov-20 ' 06-Nov-20 0% 170 0 0| | RCV: Lot #6J - Instrumeintation: Flang
 CM_CMA 6240 INSPECT: Lot #6J - Instrumentation Flanges 5 | 01-Jul-21 | 08-Jul-21  09-Nov-20 13-Nov-20 0% 330 0 ol I INSPECT; Lot #6J ¢ Instrumentation |
. CM_CMA_6275 RCV: Lot #7J - Instrumentation Flanges 1 30-Jun-21  30-Jun-21  08-Dec-20 08-Dec-20 0% 170 0 0| | RCV: Lot #7J - Insttumeintation: Flang
. CM_CMA_6280 INSPECT: Lot #7J - Instrumentation Flanges 5 01-Jul-21 08-Jul-21  09-Dec-20  15-Dec-20 0% 370 0 0| | INSPECT: Lot #7J + Instrumentation |
 CM_CMA 6315 RCV: Lot #8J - Instrumentation Flanges 1 30-Jun-21 | 30-Jun-21 08-Jan-21 08-Jan-21 0% 170 0 ol | RCV: Lot #8J - Instrumenntation; Flang
. CM_CMA_6320 INSPECT: Lot #8J - Instrumentation Flanges 5 01-Jul-21 08-Jul-21  11-Jan-21 | 15-Jan-21 0% 410 0 0| | INSPECT: Lot #8J + Instrumentation |
 CM_CMA_6325 INSPECT: Lots #2J-8J - Instrumentation Flanges 5 01-Jul-21 08-Jul-21  02-Apr-21  08-Apr-21 0% 170 84 0| | INSPECT: Lots #2J-8J - Insttumentat
. CM_CMA_6355 RCV: Lot #9 - Instrumentation Flanges 1 30-Jun-21 = 30-Jun-21  08-Feb-21 08-Feb-21 0% 450 0 ol | RCV: Lot #9'- Instrumentation Flange
. CM_CMA_6360 INSPECT: Lot #9J - Instrumentation Flanges 5 01-Jul-21 08-Jul-21  09-Feb-21 16-Feb-21 0% 450 12 ol | INSPECT: Lot #9J + Instrumentation |
. CM_CMA_6395 RCV: Lot #10J - Instrumentation Flanges 1 30-Jun-21  30-Jun-21  09-Mar-21 09-Mar-21 0% 490 0 ol | RCV: (Lot #10J - Instrumentation Flan
 CM_CMA 6400 INSPECT: Lot #10J - Instumentation Flanges 5 | 01-Jul-21 | 08-Ju-21  10-Mar-21 16-Mar-21 0% of i1 [V INSPECT: Lot #10J - Instrumentation

L2HE - Forecast - ME.1.20.06.09.06 Vacuum Vessels and Components - JLAB

I Actual Work [ Remaining Work ——= Primary Baseline Bar

I Critical Remaining Work @ & Milestone <o < Primary Baseline Milestone
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[V INSPECT: Lot #104 - instumentation

TASK filter: JLab Scope (HE 3A).




LCLS-II HE Forecast

LCLS-II HE Progress May 2021 - JLAB Scope

09-Jun-21 11:18

Activity ID Activity Name Planned Start Finish BL Project | BL Project Physical % Total Planned Planned
Duration Start Finish Complete|  Float| Labor Units | Nonlabor Units | FY2019 | FY2020 | FY2021 | FY2022 [ FY2023 | FY2024 | FY2025
F[F[F[F F[F[F[F F[F FIF[F[FIFIF[FIF[F[F[FIFIFIF[FIFIFIF
I CM_VV_3000 SOTR Support for FNAL Vacuum Vessels & Components Procurement 372 | 01-Feb-21 A | 11-Nov-22 |06-Nov-20 29-Aug-22 4.76% 237 400 0f 1 SOTR Support for FNAL
. CM_VV_3030  RCV: Lot#2J of FNAL Vacuum Vessel Components from FNAL 1 01-Mar21A 30-Nov-21 03-Jan-22 03-Jan-22 14% 150 0 off tii M O :""iéé\’/"i.’dt’ #2) af'Ir'N'AL ’\’/é’éuﬁri
I CM_VV_3040 INSPECT: Lot #2J of FNAL Vacuum Vessel Components from FNAL 10 | 01-Mar-21 A | 30-Nov-21 |12-May-22 25-May-22 14% 150 10 0 1 INSPECT Lot #2.J of FNAL
I CM_VV_3050 RCV: Lot #3J of FNAL Vacuum Vessel Components from FNAL 1 01-Mar-21 A 04-Jan-22 | 22-Feb-22 | 22-Feb-22 14% 175 0 0 3 RCV Lot #SJ of. FNAL Vacuum
I CM_VV_3060 INSPECT: Lot #3J of FNAL Vacuum Vessel Components from FNAL 10 | 01-Mar-21 A | 04-Jan-22 |26-May-22 09-Jun-22 14% 175 10 0 L 3 INSPECT: Lot #3J of FNAL
I CM_VV_3070 RCV: Lot #4J of FNAL Vacuum Vessel Components from FNAL 1 [ 01-Mar-21 A 04-Jan-22  19-Apr-22 | 19-Apr-22 14% 215 0 0| L | RCV: Lot #4J of FNAL Vacuum
. CM_VV_3080  INSPECT: Lot #4J of FNAL Vacuum Vessel Components from FNAL 10 01-Mar-21A  04-Jan-22  10-Jun-22 23-Jun-22 14% 215 10 0| L INSPECT: Lot #4J of FNAI
. CM_VV_3090  RCV: Lot#5J of FNAL Vacuum Vessel Components from FNAL 1 01-Mar21A 04-Jan-22  15-Jun-22 15-Jun-22 14% 255 0 of ti M (’?”Fﬁa’c’:‘i/’-" Lot #5J of FNAL Vacuur
I CM_VV_3100 INSPECT: Lot #5J of FNAL Vacuum Vessel Components from FNAL 10 | 01-Mar-21 A | 04-Jan-22 | 24-Jun-22 08-Jul-22 14% 255 10 0 L INSPECT Lot #5J of FNA
I CM_VV_3110 RCV: Lot #6J of FNAL Vacuum Vessel Components from FNAL 1 01-Mar-21 A 20-Jan-22 | 11-Aug-22 | 11-Aug-22 14% 284 0 0 : RCV Lot #6J of FNAL‘
| CM_VV_3120  INSPECT: Lot #6J of FNAL Vacuum Vessel Components from FNAL 10  01-Mar-21A  20-Jan22  12-Aug-22 25-Aug-22 14% 284 10 ol """""’T"T'?"lNéISE’C’T’Iéi’#éJ Bf F
I CM_VV_3130 RCV: Lot #7J of FNAL Vacuum Vessel Components from FNAL 1 01-Mar-21 A = 04-Jan-22  06-Oct-22 06-Oct-22 14% 335 0 0 RCV Lot #7J of FNAL VaCUL
I CM_VV_3140 INSPECT: Lot #7J of FNAL Vacuum Vessel Components from FNAL 10 | 01-Mar-21 A | 20-Jan-22 |07-Oct-22 20-Oct-22 14% 324 10 ol HE 3 INSPECT Lot #7J of F
. CM_VV_3150  RCV: Lot#8J of FNAL Vacuum Vessel Components from FNAL 1 01-Mar21A 04-Jan-22 02-Dec-22 02-Dec-22 14% 375 0 of trr W PC\)I&I#SJBTPNA[ Vék:li
I CM_VV_3160 INSPECT: Lot #8J of FNAL Vacuum Vessel Components from FNAL 10 | 01-Mar-21 A | 20-Jan-22 |05-Dec-22 16-Dec-22 14% 364 10 0 P 3 INSPECT Lot #8J of f
I CM_VV_3170 RCV: Lot #9J of FNAL Vacuum Vessel Components from FNAL 1 01-Mar-21 A 04-Jan-22  01-Feb-23 | 01-Feb-23 14% 415 0 0 : RCVI Lot #9J Df FNAL VaCl
| CM_VV_3180  INSPECT: Lot #9J of FNAL Vacuum Vessel Components from FNAL 10  01-Mar-21 A 20-Jan22  02-Feb-23 15-Feb-23 14% 404 10 of tpr M I”T”INSPECT L&t’#éj ’df ]
I CM_VV_3190 RCV: Lot #10J of FNAL Vacuum Vessel Components from FNAL 1 01-Mar-21 A 04-Jan-22  29-Mar-23 | 29-Mar-23 14% 455 0 0 : RCV Lot #1OJ of FNAL V:
I CM_VV_3200 INSPECT: Lot #10J of FNAL Vacuum Vessel Components from FNAL 10 | 01-Mar-21 A | 11-Nov-22 |30-Mar-23  12-Apr-23 14% 237 10 ol 3 l : INSPECT Lot #10J 0
| CM_VV_4080  RCV: Lot#2J Vacuum Vessel Unit 1 19-Jul-21 19-Jul-21  20-Apr21 | 20-Apr-21 0% 238 0 of i I"R'C'i/'"l_'&t'#'z’.j '\'/édﬂjr'ri '\'/éééél’tjhit"”
 CM_VV_4085  INSPECT: Lot #2J Vacuum Vessel Unit 5 | 20-Jul-21 | 26-Jul-21  21-Apr-21 | 27-Apr-21 0% 238 30 0| § !1 INSPECT: Lot #2J Vacuum Vessel U
. CM_VV_4120  RCV: Lot #3J Vacuum Vessel Unit 1 17-Aug-21 = 17-Aug21  18-May-21 18-May-21 0% 257 0 0| 1 RCV: Lot#3J Vacuum Vessel Unit !
. CM_VV_4125  INSPECT: Lot #3J Vacuum Vessel Unit 5 | 18Aug-21 = 24-Aug21  19-May-21 25-May-21 0% 257 30 ol INSPECT: Lot #3J Vacuum Vessel |
. CM_VV_4160  RCV: Lot #4J Vacuum Vessel Unit 1 15-Sep-21  15-Sep-21  18-Jun-21  18-Jun-21 0% 277 0 0| -1 'RCV: Lot #4J Viacuumi Vessel Unit
 CM_VV_4165  INSPECT: Lot #4J Vacuum Vessel Unit 5  16-Sep21 = 22-Sep-21 21-Jun-21 | 25-Jun-21 0% 277 30 0| 1V INSPECT: Lot #4J Vacuum Vessel
. CM_VV_4200  RCV: Lot #5J Vacuum Vessel Unit 1 15-Oct-21 = 15-Oct-21  20-Jul-21  20-Jul-21 0% 295 0 0| . | RCV:iLot #5J Vacuum Vessel Unit
. CM_VV_4205  INSPECT: Lot #5J Vacuum Vessel Unit 5  18-Oct21 = 22-Oct-21  21-Jul-21  27-Jul-21 0% 295 30 0| -} INSPECT: Lot #5J Vacuum Vessel
. CM_VV_4240  RCV: Lot #6J Vacuum Vessel Unit 1 15-Nov21 = 15-Nov-21  19-Aug-21  19-Aug-21 0% 314 0 0| ! RCV: Lot#6J Vacium Vessel Unit
| CM_VV_4245  INSPECT: Lot #6J Vacuum Vessel Unit 5 | 16Nov-21 = 22-Nov-21  20-Aug-21 26-Aug-21 0% 314 30 ol 1 INSPECT: Lot #6J Vacuum Vesse|
. CM_VV_4280  RCV: Lot #7J Vacuum Vessel Unit 1 14-Dec21 = 14-Dec-21  20-Sep-21 20-Sep-21 0% 335 0 0| 1 'RCV: Lot #7J Vilacuum; Vessel Uni
. CM_VV_4285  INSPECT: Lot #7J Vacuum Vessel Unit 5  15-Dec21 = 04-Jan-22 21-Sep-21 27-Sep-21 0% 335 30 0| . IV INSPECT: Lot #7J Vacuum Vess
. CM_VV_4320  RCV: Lot #8J Vacuum Vessel Unit 1 13-Jan22 = 13-Jan-22  19-Oct-21 | 19-Oct-21 0% 363 0 ol ! RCV:iLot #8J Vacuum Vessel Ur
. CM_VV_4325  INSPECT: Lot #8J Vacuum Vessel Unit 5  14-Jan22 = 21-Jan-22  20-Oct-21  26-Oct-21 0% 363 30 0| . I INSPECT: Lot #8J Vacuum Vess
. CM_VV_4360  RCV: Lot #9J Vacuum Vessel Unit 1 14-Feb22 =~ 14-Feb-22  16-Nov-21 16-Nov-21 0% 382 0 0| | RCV: Lot #8J Vacium Vessel U
| CM_VV_4365  INSPECT: Lot #9J Vacuum Vessel Unit 5 | 15Feb22 = 22-Feb-22  17-Nov-21 23-Nov-21 0% 382 30 ol {INSPECT: Lot #9J Vacuumi Ves
| CM_VV_4400  RCV: Lot #10J Vacuum Vessel Unit 1 15-Mar22 =~ 15-Mar-22  16-Dec-21 16-Dec-21 0% 402 0 0| || RCV: Lot #10J Vacuum Vessel
. CM_VV_4405  INSPECT: Lot #10J Vacuum Vessel Unit 5  16-Mar-22 = 22-Mar-22 17-Dec-21 06-Jan-22 0% 402 30 0| : 11 INSPECT:: Lot #10J:Vacuum V.
. CM_VV_5075  RCV: Lot #2J Support Post Caps and Inst Tees 1 27-Jan21A  27-Jan21A 26-Jan-21  26-Jan-21 100% 0 ol HCV: Lot #2J Support Post Caps and Irist
. CM_VV_5080  INSPECT: Lot #2J Support Post Caps and Inst Tees 5  01-Mar21A 03-Mar21A 03-Feb-21 09-Feb-21 100% 10 0| INSPECT: Lot #2J Support:Post Caps ar
. CM_VV_5115  RCV: Lot #3J Support Post Caps and Inst Tees 1 27-Jan21A  27-Jan21A 26-Jan-21  26-Jan-21 100% 0 0| JCV: Lot #3J Support Post Caps and Inst
. CM_VV_5120  INSPECT: Lot #3J Support Past Caps and Inst Tees 5 | 04-Mar-21A 05-Mar21A 10-Feb-21 17-Feb-21 100% 10 ol [NSPECT: Lot #3J Support Post Caps al
. CM_VV_5155  RCV: Lot #4J Support Post Caps and Inst Tees 1 27-Jan21A  27-Jan21A 26-Jan-21  26-Jan-21 100% 0 0| JCV: Lot #4J Support Post Caps and Inst
. CM_VV_5160  INSPECT: Lot #4J Support Post Caps and Inst Tees 5  08Mar21A 11-Mar21A 18-Feb-21 24-Feb-21 100% 10 0| [NSPECT: Lot #4J Support; Post Capsial
. CM_VV_5195  RCV: Lot #5J Support Post Caps and Inst Tees 1 27-Jan21A  27-Jan21A 26-Jan-21  26-Jan-21 100% 0 ol HCV: Lot #8J Support Post Caps and Irist
. CM_VV_5200  INSPECT: Lot #5J Support Post Caps and Inst Tees 5 12-Mar21A  15-Mar21A 25-Feb-21 03-Mar-21 100% 10 0| . | INSPECT: Lot #5J Support Post Capsia
. CM_VV_5235  RCV: Lot#6J Support Post Caps and Inst Tees 1 27-Jan21A  27-Jan-21A  26-Jan-21  26-Jan-21 100% 0 0| - | BCV: Lot#6J iSupport PastiCaps and Ins
. CM_VV_5240  INSPECT: Lot #6J Support Past Caps and Inst Tees 5 | 15-Mar-21A 17-Mar21A 04-Mar-21 10-Mar-21 100% 10 of i - |1 INSPECT: Lot #6J Support Post Capsia
. CM_VV_5275  RCV: Lot #7J Support Post Caps and Inst Tees 1 27-Jan21A  27-Jan-21A  26-Jan-21  26-Jan-21 100% 0 ol - | BCV: Lot #7J Support Post Caps and I nst
| CM_VV_5280  INSPECT: Lot #7J Support Post Caps and Inst Tees 5  18Mar21A 20-Mar21A 11-Mar-21  17-Mar-21 100% 10 ol ' INSPECT: Lot #7J Support Post Capsa
I Actual Work [ Remaining Work ——= Primary Baseline Bar Page 25 of 34 TASK filter: JLab Scope (HE 3A).

I Critical Remaining Work @

& Milestone <o < Primary Baseline Milestone




LCLS-II HE Forecast

LCLS-II HE Progress May 2021 - JLAB Scope

09-Jun-21 11:18

Activity ID Activity Name Planned Start Finish BL Project | BL Project Physical % Total Planned Planned

Duration Start Finish Complete|  Float| Labor Units | Nonlabor Units | FY2019 | FY2020 | FY2021 | FY2022 [ FY2023 | FY2024 | FY2025

_ FIF[F[FIFIFIFIF F[F[F[F FIFIF[F[FIFIFIFIFIFIFIF[FIFIFIF
I CM_VV_5315 RCV: Lot #8J Support Post Caps and Inst Tees 1 27-Jan-21 A 27-Jan-21 A | 26-Jan-21 | 26-Jan-21 100% 0 O &+ v v b 1 ECV Lot #8J Support Post Caps and Irist
I CM_VV_5320 INSPECT: Lot #8J Support Post Caps and Inst Tees 5 | 22-Mar-21 A | 24-Mar-21 A | 18-Mar-21 | 24-Mar-21 100% 10 0| ! \INSPECT: Lot #8J Support Post Capsia
. CM_VV_5355  RCV: Lot #9J Support Post Caps and Inst Tees 1 27-Jan21A  27-Jan21A 26-Jan-21  26-Jan-21 100% 0 0| JCV: Lot #9J Support Post Caps and I nst
. CM_VV_5360  INSPECT: Lot #9J Support Post Caps and Inst Tees 5  25Mar21A 26-Mar21A 25-Mar-21 31-Mar-21 100% 10 0| [INSPECT:: Lot #9J Support Post Caps a
. CM_VV_5395  RCV: Lot #10J Support Post Caps and Inst Tees 1 | 27-Jan-21A | 27-Jan21A 26-Jan-21 | 26-Jan-21 100% 0 0| JCV: Lot #10J Support:Post Caps and n:
I CM_VV_5400 INSPECT: Lot #10J Support Post Caps and Inst Tees 30-Mar-21 A 30-Mar-21 A | 01-Apr-21 | 07-Apr-21 100% 0 INSPECT Lot #10J Support POSt Caps

L2HE - Forecast - ME.1.20.06.09.07 Instrumentation - JLAB --‘ ‘

CM_IN_3000  SOTR Support for FNAL I nstrumentation Procurement 173 04-Jan-21A  14-Oct-22 08-Dec-20 05-Oct-21 | 45.45% 177 0| § E SOTR Support for ENAL I
I CM_IN_3030 RCV: Lots #2J-10J FNAL Instrumentation (MKS Instruments 673726) 1 18-Mar-21 A 18-Mar-21 A  11-Mar-21 | 11-Mar-21 100% 0 0 1 'RCV: Lots #2J-10J FNAL Instrumentatio
. CM_IN_3040 INSPECT: Lots #2J-10J FNAL Instrumentation (MKS Instruments 673726) 2 14-May-21A  15-Jun21  12-Mar-21  15-Mar-21 50% 22 36 of ”|NéﬁE’C’T’"Léié’#é;L’ idi ’#NA’L’l}iéifu}r’
I CM_IN_3050 RCV: Lots #2J-10J FNAL Instrumentation (Huber&Suhner 672550) 1 01-Mar-21 A ' 13-Apr-21 A | 02-Apr-21 | 02-Apr-21 100% 0 0 :. RCV Lots #2J 10J FNAL Instrumentatlc
‘ CM_IN_3060 INSPECT: Lots #2J-10J FNAL Instrumentation (Huber&Suhner 672550) 20 14-May-21 A 28-Jun-21 | 05-Apr-21  06-Apr-21 50% 177 36 0 L INSPEOT Lots #2J-10J FNAL Instrun|
. CM_IN_3070 RCV: Lots #2J-10J Fluxgates (669351) FNAL Instrumentation 76  01-Dec20A  10-May-21 A 01-Dec-20 31-Mar-21 100% 0 of ’?"l’éd\’/”l’_b’t’s’ ’#il’ I’M’F’ln’@a’t’éé’(’éééé’s’
. CM_IN_3080 INSPECT: Lots #2J-10J Fluxgates (669351) FNAL Instrumentation 2 01-Jun-21  02-Jun21  01-Apr-21 | 02-Apr-21 0% 195 0 of 1 INSPECT Lots #23-10J Fluxgates 6|
I CM_IN_3110 RCV: Additional Drop Ship FNAL Instrumentation Lots #2J-10J 33 | 02-Dec-20A ' 01-Mar-21 A  02-Dec-20 | 29-Jan-21 100% 0 0 QCV Additional Drop Sh|p FNAL Instrurr
. CM_IN_3120 INSPECT: Additional Drop Ship FNAL Instrumentation Lots #2J-10J 2 02-Mar-21A  30-Mar21A 01-Feb-21 02-Feb-21 100% 0 of | INSPECT’AddIIIdnaI b&éﬁ’s’h’lﬁﬁNAL’l}
I CM_IN_3210 RCV: Lot #2J of FNAL Subassemble Instrumentation 1 29-Nov-21 29-Nov-21 | 01-Oct-21 | 01-Oct-21 0% 69 0 0 ' RCV Lot #2.J of FNAL Subassem
I CM_IN_3220 INSPECT: Lot #2J FNAL of Subassemble Instrumentation 2 02-Dec-21 03-Dec-21 | 04-Oct-21 | 05-Oct-21 0% 67 2 0 ' INSPECT Lot #2J FNAL of Suba
. CM_IN_3230 RCV: Lot #3J of FNAL Subassemble Instrumentation 1 29-Nov-21 =~ 29-Nov-21 | 01-Oct-21 01-Oct-21 0% 109 0 of ""I”’Ré\’/’ ’L’di’#éj Bf ’#NA’L”S’ub’ééééﬁ{
I CM_IN_3240 INSPECT: Lot #3J FNAL of Subassemble Instrumentation 2 30-Nov-21 01-Dec-21 | 04-Oct-21 | 05-Oct-21 0% 109 2 0 ' INSPECT Lot #3J FNAL of Suba
I CM_IN_3250 RCV: Lot #4J of FNAL Subassemble Instrumentation 1 07-Jan-22 07-Jan-22  01-Oct-21 | 01-Oct-21 0% 130 0 0 L RCV ‘Lot #4J of FNAL Subassen
| CM_IN_3260  INSPECT: Lot #4J FNAL of Subassemble Instrumentation 2 10Jan22  11-Jan-22 04-Oct21 05-Oct-21 0% 130 2 of 17INSPECT: Lot #4) FNAL of Sub
I CM_IN_3270 RCV: Lot #5J of FNAL Subassemble Instrumentation 1 22-Feb-22 22-Feb-22 | 01-Oct-21 | 01-Oct-21 0% 140 0 0 ' RCV Lot #5J of FNAL Subasse
‘ CM_IN_3280 INSPECT: Lot #5J FNAL of Subassemble Instrumentation 2 23-Feb-22 24-Feb-22  04-Oct-21 | 05-Oct-21 0% 140 2 0 | ‘INSPECT Lot #5J FNAL of SuI
. CM_IN_3290 RCV: Lot #6J of FNAL Subassemble Instrumentation 1 30-Mar-22 =~ 30-Mar-22 | 01-Oct-21 01-Oct-21 0% 154 0 of I Fic’:’\’/’ ’Lat’#’éj’d’f’#’NAiQ éﬁbéés)
I CM_IN_3300 INSPECT: Lot #6J FNAL of Subassemble Instrumentation 2 31-Mar-22 01-Apr-22 | 04-Oct-21 | 05-Oct-21 0% 154 2 0 ' INSPECT Lot #6J FNAL df SL
I CM_IN_3310 RCV: Lot #7J of FNAL Subassemble Instrumentation 1 11-May-22 11-May-22 | 01-Oct-21 | 01-Oct-21 0% 164 0 0 3 :| RCV Lot #7J of FNAL Subas
. CM_IN_3320  INSPECT: Lot #7J FNAL of Subassemble Instrumentation 2 | 12May22 = 13-May-22 04-Oct21 05-Oct-21 0% 164 2 of i " T'INSPECT: Lot #7J FNAL of §
I CM_IN_3330 RCV: Lot #8J of FNAL Subassemble Instrumentation 1 22-Jun-22 | 22-Jun-22  01-Oct-21 | 01-Oct-21 0% 175 0 0| Pl RC\V' Lot #8J of FNAL Suba
‘ CM_IN_3340 INSPECT: Lot #8J FNAL of Subassemble Instrumentation 2 23-Jun-22 24-Jun-22 | 04-Oct-21 | 05-Oct-21 0% 175 2 0 INSPEOT ‘Lot #8J ENAL of ]
. CM_IN_3350 RCV: Lot #9J of FNAL Subassemble Instrumentation 1 03-Aug-22 = 03-Aug-22 01-Oct-21 01-Oct-21 0% 186 0 of tor R ’c’;i/"i_’b’t’#é.i ’df’ ’#NAL’éub]
I CM_IN_3360 INSPECT: Lot #9J FNAL of Subassemble Instrumentation 2 04-Aug-22 05-Aug-22 | 04-Oct-21 | 05-Oct-21 0% 186 2 0 INSPECT Lot #9J FNAL of
I CM_IN_3370 RCV: Lot #10J of FNAL Subassemble Instrumentation 1 14-Sep-22 14-Sep-22 | 01-Oct-21 | 01-Oct-21 0% 197 0 0 RCV Lot#IOJ of FNAL Sl
. CM_IN_3380 INSPECT: Lot #10J FNAL of Subassemble Instrumentation 2 13-Oct-22 =~ 14-Oct-22  04-Oct21 05-Oct-21 0% 2 of ’I?’ INéﬁE’é’T”Lbi ’#I’OJ’FN’AI

L2HE - Forecast - ME.1.20.06.09.08 JT and Cooldown Valves - JLAB - 05-Nov-21 | 03-Dec-20 |08-Oct-21 ---§ B IEEEEEEEEEEEEEEEE
I CM_JT_3000 SOTR Support for FNAL JT and Cooldown Valves Procurement 112 | 01-Apr-21 A 05-Nov-21 | 03-Dec-20 08-Oct-21 9.09% 525 0 ESOTR Sdpnont ff),r,LFNAIL ‘E?ﬂd C
I CM_JT_3030 RCV: Lot #2J of JT and Cooldown Valves from FNAL 1 01-Apr-21 A | 01-Apr-21 A | 30-Jul-21 | 30-Jul-21 100% 0 0 ! RCV th#ZJ of JT and Cooldown Valye
I CM_JT_3040 INSPECT: Lot #2J of JT and Cooldown Valves from FNAL 5 03-Sep-21 10-Sep-21 | 06-Aug-21  12-Aug-21 0% 245 24 ol P ' INSPECT Lot #2J of JT and Coold(
I CM_JT_3050 RCV: Lot #3J of JT and Cooldown Valves from FNAL 1 01-Apr-21 A = 01-Apr-21 A | 02-Aug-21  02-Aug-21 100% 0 0 ' RCV th#SJ of JT and Cooldown Valye
I CM_JT_3060 INSPECT: Lot #3J of JT and Cooldown Valves from FNAL 5 13-Sep-21 17-Sep-21 | 13-Aug-21  19-Aug-21 0% 280 24 0 3 ' INSPECT Lot #3J qf JT and Coold(
I CM_JT_3070 RCV: Lot #4J of JT and Cooldown Valves from FNAL 1 01-Apr-21 A ' 01-Apr-21 A | 03-Aug-21  03-Aug-21 100% 0 0 ! RCV th#4d of JT and Cooldown Valye
I CM_JT_3080 INSPECT: Lot #4J of JT and Cooldown Valves from FNAL 5 20-Sep-21 24-Sep-21 | 20-Aug-21 | 26-Aug-21 0% 315 24 0 ‘ ' INSPECT Lot #4J of JT and C00Id4
I CM_JT_3090 RCV: Lot #5J of JT and Cooldown Valves from FNAL 1 01-Apr-21 A | 01-Apr-21 A | 04-Aug-21 ' 04-Aug-21 100% 0 0 3 ! 3 RCV th#SJ of JT and Cooldown Valye
I CM_JT_3100 INSPECT: Lot #5J of JT and Cooldown Valves from FNAL 5 27-Sep-21 01-Oct-21 | 27-Aug-21 02-Sep-21 0% 350 24 0 ‘ ' INSPECT Lot #5] of JT and Cooldw
I CM_JT_3110 RCV: Lot #6J of JT and Cooldown Valves from FNAL 1 01-Apr-21 A | 01-Apr-21 A | 05-Aug-21 ' 05-Aug-21 100% 0 0 ! RCV th#GJ of JT and Cooldown Valye
I CM_JT_3120 INSPECT: Lot #6J of JT and Cooldown Valves from FNAL 5 04-Oct-21 08-Oct-21 | 03-Sep-21  10-Sep-21 0% 385 24 0 ; ' INSPECT Lpt #GJ of JT and Coold
I CM_JT_3130 RCV: Lot #7J of JT and Cooldown Valves from FNAL 1 01-Apr-21 A = 01-Apr-21 A | 06-Aug-21  06-Aug-21 100% 0 0 ! RCV th#?J of JT and Cooldown Valye
I CM_JT_3140 INSPECT: Lot #7J of JT and Cooldown Valves from FNAL 5 11-Oct-21 15-Oct-21 | 13-Sep-21  17-Sep-21 0% 420 24 0 P ' INSPECTv Lot #7.J of JT and Coqld
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LCLS-II HE Forecast

LCLS-II HE Progress May 2021 - JLAB Scope

09-Jun-21 11:18

Activity ID Activity Name Planned Start Finish BL Project | BL Project Physical % Total Planned Planned
Duration Start Finish Complete|  Float| Labor Units | Nonlabor Units | FY2019 | FY2020 | FY2021 | FY2022 [ FY2023 | FY2024 | FY2025
FIF[F[F[FIF[FIF F[F[F[F FIFIF[FFIFIFIF[FIFIFIF[F[FIFIF
‘ CM_JT_3150 RCV: Lot #8J of JT and Cooldown Valves from FNAL 1 01-Apr-21 A = 01-Apr-21 A 09-Aug-21 | 09-Aug-21 100% 0 Of + v v v 3 RCV: Lot #8J of JT and Cdoldown Valve
‘ CM_JT_3160 INSPECT: Lot #8J of JT and Cooldown Valves from FNAL 5 18-Oct-21 22-Oct-21 | 20-Sep-21 | 24-Sep-21 0% 455 24 0 ‘ .I: I‘N‘SPlECJ'I"~ L‘otl #8J pflJ'I( alnd‘ Qoqlc
| CM_JT_3170  RCV: Lot #9J of JT and Cooldown Valves from FNAL 1 01-Apr21A  01-Apr21A 10-Aug-21 10-Aug-21 100% 0 0| [RCV: Lot #9J of JT and Cooldoivn Valve
. CM_JT_3180  INSPECT: Lot #9J of JT and Cooldown Valves from FNAL 5  250ct21 = 29-Oct-21 27-Sep-21 01-Oct-21 0% 490 24 0| I INSPECT: Lot #9J of JT and Coolq
. CM_JT_3190 RCV: Lot #10J of JT and Cooldown Valves from FNAL 1 | 01-Apr-21A | 01-Apr21 A | 11-Aug-21 | 11-Aug-21 100% 0 0| [RCV: Lot #10J of: JT and Cooldown Valy
‘ CM_JT_3200 INSPECT: Lot #10J of JT and Cooldown Valves from FNAL 5 01-Nov-21 05-Nov-21 | 04-Oct-21 | 08-Oct-21 0% 0 | INSPECT Lot #10J ofJT and Cc)o
L2HE - Forecast - ME.1.20.06.09.09 Fundamental Power Couplers - JLAB - 31-Mar-20 A - 17326115 e
CM_FPC_2180  REPLAN - SOTR Support for FPC Procurements 488  01-May-20A 29-May-20A 01-May-20 29-May-20 100% - of ! REPLAN - $QT§R stpoﬁ ﬁor§FE>Q Hrojcujrer}nejn-
. CM_FPC_2180_ SOTR Support for FPC Procurements 467 | 01-Ju-20A | 05-Apr22  01-Sep-20 08-Mar22 = 20.69% 427 3000 0| . SOTR Support: for FPC Procur
| CM_FPC_2185  REPLAN - SOTR Support (M&S - Travel) for FPC Procurements 488 | 01-May-20 A 29-May-20 A 01-May-20 29-May-20 100% 0 of 111 1 REPLAN - SOTR Support (M&S "?’T’réx}éii’f’dr’“#ﬁ
‘ CM_FPC_2185_  SOTR Support (M&S - Travel) for FPC Procurements 467 | 01-Jul-20 A 05-Apr-22 | 01-Sep-20 08-Mar-22 6.9% 427 0 14000 1 SOTR Support (M&S Travel)
‘ CM_FPC_2270 Complete Approved Specifications/Drawings for FPCs 1 31-Mar-20 A ' 31-Mar-20 A | 31-Mar-20 ' 31-Mar-20 100% 0 0 ' Complet Approved Spemflcatlons/Drawmgs for F
. CM_FPC_2280  RQN: Submission of Technical Package/RQN to Proc for FPCs 1 13-May-20A 13-May-20 A 13-May-20 13-May-20 100% 0  5725620| ’br’ﬁiééiéh"df’ ’T’ééh’ri{c’éiﬁééké@é’/iééf\i’t’o’
‘ CM_FPC_2285 RQN: Submission of Technical Package/RQN to Proc for FPCs 1 01-Jun-20A ' 01-Jun-20 A | 01-Jun-20 | 01-Jun-20 100% 0 -455749 d: ubmlssmn of Techmcal Package/RQN itc|
\ CM_FPC 2290  Prepare RFP for FPCs 1 14-May-20 A 14-May-20 A | 14-May-20 | 14-May-20 100% 0 0| ; RFP for FPCs Do
‘ CM_FPC _2300 Conduct Procurement Readiness Review for FPCs 1 15-May-20 A 15-May-20 A  15-May-20 15-May-20 100% 0 0
.~ CM_FPC_2310 Issue RFP for FPCs 1 | 18-May-20A | 18-May-20 A | 18-May-20  18-May-20 100% 0 ol
‘ CM_FPC 2320  Vendor Proposal Effort for FPCs 30 18-May-20 A| 19-May-20 A  18-May-20 19-May-20 100% 0 0
. CM_FPC_2330 RCV: Vendor Proposal for FPCs 1 | 20-May-20A| 20-May-20 A | 20-May-20  20-May-20 100% 0 of
‘ CM_FPC 2340 Complete Technical Evaluation for FPCs 1 21-May-20 A 21-May-20 A  21-May-20  21-May-20 100% 0 0
‘ CM_FPC_2350  Negotiations Conducted and Completed for FPCs 10 | 22-May-20 A| 22-May-20 A | 22-May-20 22-May-20 100% 0 0
‘ CM_FPC 2360  Prepare Award Documents for FPCs 0 26-May-20 A 26-May-20 A  26-May-20  26-May-20 100% 0 0
. CM_FPC_2370 DOE Review and Approval for FPCs 20 | 26-May-20A| 22-Jun-20A | 26-May-20 | 22-Jun-20 100% 0 ol
‘ CM_FPC 2380 Send Procurement Clearance Request to SLAC for FPCs 1 23-Jun-20A | 23-Jun-20 A | 23-Jun-20 | 23-Jun-20 100% 0 0
‘ CM_FPC 2390 AWARD: FPCs 1 25-Jun-20 A 25-Jun-20 A 25-Jun-20 ' 25-Jun-20 100% 0 5269871
‘ CM_FPC 2395 FPC Shipping of Components 53 01-Jun-21 13-Aug-21 | 09-Mar-21 | 13-Aug-21 0% 418 0 100000
‘ CM_FPC 23951 FPC Inspection M&S 85 | 01-Feb-21 A 13-Aug-21 09-Mar-21  13-Aug-21 27.5% 419 0 50000
‘ CM_FPC_24100 Vendor Preparation for Kick-Off Meeting 10 01-Jul-20 A 15-Jul-20 A 01-Jul-20 | 15-Jul-20 100% 0 0 Preparatlon for chk Off Meetlng
‘ CM_FPC 24105 ACCEPT: Kick-Off Meeting Complete 1 23-Jul-20 A | 23-Jul-20 A | 16-Jul-20  16-Jul-20 100% 0 262196 PT chk Off Meetlng Complete ‘
‘ CM_FPC 24110 JLAB Review and Approval of Manufacturing Drawings 0 31-Jul-20 A | 20-Aug-20 A | 16-Jul-20 | 20-Aug-20 100% 0 0 ‘ Rewew iand Approval of Manufactunng [
 CM_FPC_24115 ACCEPT: JLAB Review and Approval of Manufacturing Drawings Complete 1 20-Aug20A 20-Aug-20 A  21-Aug-20 21-Aug-20 100% 0 262196 i i 111 | ACCH iﬁf ’JL’A’Ei’Iiéi/ié{A}’éHd’Abb’rb\}éi ’df ’M’éh]
‘ CM_FPC_24117 | Vendor Preparation of Long-Lead Material Order 3 | 01-Sep-20A  15-Sep-20 A | 21-Aug-20 ' 03-Sep-20 100% 0 0| ! Ven or E’reparapqn ofiLong-Lead Material Qr
\ CM_FPC 24118 ACCEPT: Vendor Preparation of Long-Lead Material Order Complete 1 | 16-Sep-20A  16-Sep-20 A  04-Sep-20 | 04-Sep-20 100% 0 262196 . | /ACGEPT: Vendor:Preparation of LongsLead
| CM_FPC_241180 WAIT: To Submit RQN: FPCs Mod 01 - Vendor Drawing & Inspection Changes 1 01-Oct-20A  01-Oct-20 A  01-Oct-20 01-Oct-20 100% 0 of 1 hwAIT TB ’S’ljb}hit’ ’RQN”F’FBGQM&)H ’0’1’ l’\’/’éh}
‘ CM_FPC_241185 RQN: FPCs Mod 01 - Vendor Drawing & Inspection Changes 1 02-Oct-20 A 02-Oct-20 A 02-Oct-20 ' 02-Oct-20 100% 0 151052
‘ CM_FPC_241190 AWARD: FPCs Mod 01 - Vendor Drawing & Inspection Changes 1 05-Oct-20 A 05-Oct-20 A | 05-Oct-20 ' 05-Oct-20 100% 0 151052
‘ CM_FPC_241195 Vendor Preparation for Drawing & Inspection Changes (Mod 01) 33 | 06-Oct-20 A = 23-Nov-20 A  06-Oct-20 | 19-Nov-20 100% 0 0
‘ CM_FPC_241197 ACCEPT: Vendor Preparation for Drawing & Inspection Changes (Mod 01) 1 24-Nov-20 A ' 24-Nov-20 A | 20-Nov-20 | 20-Nov-20 100% 0 151052
‘ CM_FPC_24120 Production of Long-Lead Material 8 15-Dec-20 A 15-Dec-20 A  04-Sep-20  12-Nov-20 100% 0 0
‘ CM_FPC_241205 WAIT: To Accept Receipt of Long-Lead Material 18 | 06-Oct-20 A | 06-Oct-20 A | 13-Nov-20 ' 10-Dec-20 100% 0 0
‘ CM_FPC 24125 ACCEPT: Receipt of Long-Lead Material 1 15-Dec-20 A 15-Dec-20 A  11-Dec-20 ' 11-Dec-20 100% 0 524392
‘ CM_FPC _24130 Vendor Preparation for Production Readiness Review 3 15-Dec-20 A 15-Dec-20 A ' 13-Nov-20 | 15-Dec-20 100% 0 0 ;
‘ CM_FPC 24135 ACCEPT: Production Readiness Review 1 15-Dec-20 A = 15-Dec-20 A ' 16-Dec-20 | 16-Dec-20 100% 0 262196 A: CEPT Productlon Read| ness Rewew
‘ CM_FPC_24140 Vendor Preparation for Pre-Shipment Review 14 | 03-May-21 A| 20-May-21 A | 16-Dec-20 22-Feb-21 100% 0 0 Vendor Preparatlon for Pre Shlpment f
‘ CM_FPC 24145 ACCEPT: Pre-Shipment Review 1 21-May-21 A 21-May-21 A 23-Feb-21  23-Feb-21 100% 0 524392 ‘ ACCEPT Pre-Shlpment Revlew
| CM_FPC_24150 Vendor Production Setup & Qualification (PO Milestone #7) 32 01-Jun-21 15-Jul-21  23-Feb-21  18-May-21 0% 77 0 of | g’"Vé’ridb’r’iifc}dﬁ’ci[dh’éé’mb’&’ dijéiui‘ié,;
‘ CM_FPC_24155 ACCEPT: Vendor Production Setup & Qualification Complete (PO Milestone #7) 1 16-Jul-21 16-Jul-21  19-May-21  19-May-21 0% 1613 0 377381 I. ACOEPT \{epdpr Frpdycpqn Sqtup
\ CM_FPC 2460 | Vendor Fabrication Lot #2F of FPCs 22 16-Jul-21 16-Aug-21 | 19-May-21 | 16-Aug-21 0% 77 0 0| . Vendor. Fabrication Lot #2F of :FP(
| CM_FPC_2470 ACCEPT: Lot #2F of FPCs from Vendor at FNAL 1 | 02-Sep-21  02-Sep-21 18-Aug21 18-Aug-21 0% 1580 0 1350001; . ACCEPT: Lot #2F of FPCs from \
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LCLS-II HE Forecast

LCLS-II HE Progress May 2021 - JLAB Scope

09-Jun-21 11:18

Activity ID Activity Name Planned Start Finish BL Project | BL Project Physical % Total Planned Planned
Duration Start Finish Complete|  Float| Labor Units | Nonlabor Units | FY2019 | FY2020 | FY2021 | FY2022 [ FY2023 | FY2024 | FY2025

_ FIFTFIF[FIF[FIFFFIFIFIFIFIF[FFIF[FIFFIFIFIFFIF[FLF
‘ CM_FPC_2480 Vendor Fabrication Lot #2J and FNAL Production Spares (4) of FPCs 20 17-Aug-21 14-Sep-21 | 17-Aug-21 | 14-Sep-21 0% 77 0 Of &+ v v b i 3” i + Vendor Fabrication Lot #2J:and:F
. CM_FPC_2490 RCV: Lot #2J of FPCs from Vendor at JLAB 1 15-Sep-21 = 15-Sep21  15-Sep-21 15-Sep-21 0% 77 0 0| (11 IRCV: Lot #2J of FPCsifrom Vlend
. CM_FPC_2500 INSPECT: Lot #2J of FPCs from Vendor at JLAB 10 | 16-Sep-21 = 29-Sep-21  16-Sep-21 29-Sep-21 0% 77 126 of il 1. _UINSPECT: Lot #2J of FPCs from
. CM_FPC 2510 ACCEPT: Lot#2J and FNAL Production Spares (4) of FPCs 1 16-Sep21  16-Sep-21 | 16-Sep-21 16-Sep-21 0% 1572 0 270000 11, IACCEPT: Lot #2J and: FNAL Proc
| CM_FPC_2520  Vendor Fabrication Lot #3F of FPCs 20  15Sep-21  12-Oct21  15-Sep-21 12-Oct-21 0% 97 0 0| :
. CM_FPC 2530 ACCEPT: Lot #3F of FPCs from Vendor at FNAL 1 14-Oct21 | 14-Oct-21  14-Oct-21  14-Oct-21 0% 1553 0 135000
| CM_FPC_2540  Vendor Fabrication Lot #3J of FPCs 20  15Sep-21  12-Oct21  15-Sep-21 12-Oct-21 0% 97 0 0|
. CM_FPC_2550 RCV: Lot #3J of FPCs from Vendor at JLAB 1 13-Oct21 = 13-Oct-21  13-Oct21  13-Oct-21 0% 97 0 0| i
. CM_FPC_2560 INSPECT: Lot #3J of FPCs from Vendor at JLAB 10 = 14-Oct-21  27-Oct21  14-Oct21 | 27-Oct-21 0% 97 126 0| 1. INSPECT: Lot #3Jiof FPCsifron
. CM_FPC_2570 ACCEPT: Lot #3J of FPCs from Vendor at JLAB 1 15-Oct-21 = 15-Oct-21  15-Oct-21 | 15-Oct-21 0% 1553 0 135000 : . || ACCEPT: Lot #3J of FRCs from
| CM_FPC_2580  Vendor Fabrication Lot #4F of FPCs 20 13-Oct-21 = 09-Nov-21 | 13-Oct21 09-Nov-21 0% 117 0 0| Vendor Fabrication Lot:#4F of F
. CM_FPC_2590 | ACCEPT: Lot #4F of FPCs from Vendor at FNAL 1 M-Nov21 = 11-Nov21  11-Nov-21 11-Nov-21 0% 1535 0 135000 - 1., 'ACCEPT: Lot #4F of. FPCsifron
. CM_FPC_2600  Vendor Fabrication Lot #4J of FPCs 20 | 13-Oct-21 = 09-Nov-21  13-Oct-21  09-Nov-21 0% 117 0 of - B, Vendor Fabrication Lot #4J of F
. CM_FPC_2610 RCV: Lot #4J of FPCs from Vendor at JLAB 1 10-Nov-21 = 10-Nov-21 | 10-Nov-21 10-Nov-21 0% 117 0 of - i 'RCV: Lot #4J:of. FPCs from Ver
 CM_FPC_2620  INSPECT: Lot #4J of FPCs from Vendor at JLAB 10 11-Nov21 = 24-Nov-21  11-Nov-21 24-Nov-21 0% 117 126 of I [INSPECT: Lot #4J of FPCs frol
. CM_FPC_2630 ACCEPT: Lot #4J of FPCs from Vendor at JLAB 1 12-Nov-21 | 12-Nov-21 | 12-Nov-21 | 12-Nov-21 0% 1535 0 135000 : !} !ACCEPT: Lot #4J:of FPCs from
| CM_FPC_2640  Vendor Fabrication Lot #5F of FPCs 20 10-Nov21 = 09-Dec-21  10-Nov-21 09-Dec-21 0% 137 0 0|  Vendor Fabrication Lot #5F of |
. CM_FPC_2650 | ACCEPT: Lot #5F of FPCs from Vendor at FNAL 1 13Dec21  13-Dec21  13-Dec-21 13-Dec-21 0% 1517 0 135000/ I | ACCEPT: Lot #5F of FPCs fo
| CM_FPC_2660  Vendor Fabrication Lot #5J of FPCs 20 10-Nov21 = 09-Dec-21  10-Nov-21 09-Dec-21 0% 137 0 0| 0! Vendor Fabrication Lot #5J of f
. CM_FPC_2670 RCV: Lot #5J of FPCs from Vendor at JLAB 1 10-Dec21 = 10-Dec-21  10-Dec21  10-Dec-21 0% 137 0 0| |11 | RCV: Lot #5J of FPCs from Ve
. CM_FPC_2680  INSPECT: Lot #5J of FPCs from Vendor at JLAB 10 13-Dec21  07-Jan22  13-Dec-21 07-Jan-22 0% 137 126 of INSPECT; Lot #5J of FPCs frc
. CM_FPC_2690 ACCEPT: Lot #5J of FPCs from Vendor at JLAB 1 14-Dec21 = 14-Dec21 | 14-Dec-21 14-Dec-21 0% 1517 0 135000, | ACCEPT: Lot #5J of FPCs fror
. CM_FPC_2700  Vendor Fabrication Lot #6F of FPCs 20 | 10-Dec21 = 21-Jan-22  10-Dec21 21-Jan-22 0% 157 0 of Vendor Fabrication Lot #6F of
. CM_FPC_2710 | ACCEPT: Lot #6F of FPCs from Vendor at FNAL 1 25-Jan-22 | 25-Jan-22  25-Jan-22  25-Jan-22 0% 1499 0 135000/ | ACCEPT: Lot #6F of FPCs frc
| CM_FPC_2720  Vendor Fabrication Lot #8J of FPCs 20  10-Dec21 = 21-Jan-22  10-Dec21 21-Jan-22 0% 157 0 0| ‘B Vendor Fabrication Lot #6J of
. CM_FPC_2730 RCV: Lot #6J of FPCs from Vendor at JLAB 1 24-Jan-22 = 24-Jan22  24-Jan-22  24-Jan-22 0% 157 0 0| - 11 RCV:iLot #6J of FPCs from Vi
 CM_FPC_2740  INSPECT: Lot #8J of FPCs from Vendor at JLAB 10 | 25Jan-22  07-Feb-22 25-Jan-22 07-Feb-22 0% 157 126 of | INSPECT: Lot #6J of FPCs fr
. CM_FPC 2750 ACCEPT: Lot #6J of FPCs from Vendor at JLAB 1 26Jan22  26-Jan-22 | 26-Jan-22 26-Jan-22 0% 1499 0 135000, - || ACCEPT: Lot #6J of FPCs fro
. CM_FPC_2760  Vendor Fabrication Lot #7F of FPCs 20  24-Jan-22  18-Feb-22 24-Jan-22 18-Feb-22 0% 177 0 0| - B | Vendor Fabrication Lot #7F iof
| CM_FPC_2770 | ACCEPT: Lot #7F of FPCs from Vendor at FNAL 1 | 23-Feb22  23-Feb-22 23-Feb-22 23-Feb-22 0% 1481 0 135000| . I}, 'ACCEPT: Lot#7F:of FPCsifr
. CM_FPC_2780  Vendor Fabrication Lot #7J of FPCs 20 | 24-Jan-22 = 18-Feb-22 24-Jan-22 18-Feb-22 0% 177 0 of - 0, Vendor Fabricatiori Lot #7J of
. CM_FPC_2790 RCV: Lot #7J of FPCs from Vendor at JLAB 1 22-Feb-22 = 22-Feb-22 22-Feb-22 22-Feb-22 0% 177 0 of - I, RCV: Lot #7J of:FPCs fromV
. CM_FPC_2800 INSPECT: Lot #7J of FPCs from Vendor at JLAB 10 | 23-Feb-22  08Mar22 23-Feb-22 08-Mar-22 0% 177 126 of L
. CM_FPC_2810 ACCEPT: Lot #7J of FPCs from Vendor at JLAB 1 | 24-Feb22 = 24-Feb-22 24-Feb-22 24-Feb-22 0% 1481 0 135000 : | i, ACCEPT: Lot:#7Jof. FPCs fr
| CM_FPC 2820  Vendor Fabrication Lot #3F of FPCs 20  22Feb22  21Mar22 22-Feb22 21-Mar-22 0% 197 0 o 04 | Vendor Fabrication Lot #8F
. CM_FPC 2830 ACCEPT: Lot #8F of FPCs from Vendor at FNAL 1 23Mar22  23-Mar-22 23-Mar-22 23-Mar-22 0% 1463 0 135000 :
| CM_FPC_2840  Vendor Fabrication Lot #8J of FPCs 20 = 22-Feb22 = 21-Mar-22  22-Feb-22 21-Mar-22 0% 197 0 0|
. CM_FPC_2850 RCV: Lot #8J of FPCs from Vendor at JLAB 1 22Mar22  22-Mar-22 | 22-Mar-22 22-Mar-22 0% 197 0 0|
. CM_FPC_2860 INSPECT: Lot #8J of FPCs from Vendor at JLAB 10 | 23-Mar22 = 05-Apr-22  23-Mar-22 05-Apr-22 0% 197 126 of
. CM_FPC_2870 ACCEPT: Lot #8J of FPCs from Vendor at JLAB 1 24Mar22  24-Mar-22 | 24-Mar-22 24-Mar-22 0% 1463 0 135000 : :
| CM_FPC_2880  Vendor Fabrication Lot #9F of FPCs 20 | 22-Mar22 = 18-Apr22  22-Mar-22 18-Apr-22 0% 217 0 0| -0 Vendor FabricationiLot #9F
. CM_FPC_2890 ACCEPT: Lot #9F of FPCs from Vendor at FNAL 1 20-Apr-22 = 20-Apr22  20-Apr-22 20-Apr-22 0% 1445 0 135000 oo - | ACCEPT:Lot #9F of FPCs
. CM_FPC_2900  Vendor Fabrication Lot #9J of FPCs 20 | 22-Mar22 = 18-Apr22  22-Mar-22 18-Apr-22 0% 217 0 0| . 0 Vendor Fabrication Lot #9J ¢
. CM_FPC_2910 RCV: Lot #9J of FPCs from Vendor at JLAB 1 19-Apr22 | 19-Apr-22  19-Apr-22  19-Apr-22 0% 217 0 0| - 1 RCV:iLot #9U of FPCs from
. CM_FPC_2920 INSPECT: Lot #9J of FPCs from Vendor at JLAB 10 | 20-Apr-22 = 03-May-22 | 20-Apr-22  03-May-22 0% 217 126 off 1, INSPECT: Lot #0J.0f FPCs
. CM_FPC 2930 ACCEPT: Lot #9J of FPCs from Vendor at JLAB 1 21-Apr-22 | 21-Apr22  21-Apr22  21-Apr-22 0% 1445 0 135000 - | ACCEPT: Lot #9J of FPCs
| CM_FPC_2940  Vendor Fabrication Lot #10F of FPCs 20 | 19-Apr-22  16-May-22 19-Apr-22 16-May-22 0% 217 0 0| 4 Vendor. Fabricatiori Lot #10
| CM_FPC_2950 | ACCEPT: Lot #10F of FPCs from Vendor at FNAL 1 18-May22  18-May-22 18-May-22 18-May-22 0% 1427 0 135000 : o1 ACCEPT: Lot#10F of FPC
| CM_FPC_2960  Vendor Fabrication Lot #10J of FPCs 20 | 19-Apr22 = 16-May-22 19-Apr-22 16-May-22 0% 217 0 0| 4 Vendor Fabricatior Lot #10
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LCLS-II HE Progress May 2021 - JLAB Scope

09-Jun-21 11:18

Activity ID Activity Name Planned Start Finish BL Project | BL Project Physical % Total Planned Planned
Duration Start Finish Complete|  Float| Labor Units | Nonlabor Units | FY2019 | FY2020 | FY2021 | FY2022 [ FY2023 | FY2024 | FY2025
FIFTFIF[FIF[FIFF[FIFIFIFIFIF[FFIF[FIFFIFIFIF[FIF[FLF
. CM_FPC_2970 RCV: Lot #10J of FPCs from Vendor at JLAB 1 17-May22  17-May-22 17-May-22 17-May-22 0% 237 0 of T T T T T T RCV: Lot#10J of FPCs fro
. CM_FPC_2980 | INSPECT: Lot #10J of FP Cs from Vendor at JLAB 10 | 18May-22 = 01-Jun-22  18-May-22 01-Jun-22 0% 237 126 of i -0 INSPECT: Lot #10J of FP(
. CM_FPC_2990 ACCEPT: Lot#10J of FPCs from Vendor at JLAB 1 19-May-22 = 19-May22 19-May-22 19-May-22 0% 1427 0 135000, - il ACCEPT: Lot#10J of FPC,
. CM_FPC_29905 Vendor Fabrication Production Spares FPCs 20 17-May-22 = 14-Jun-22  17-May-22 14-Jun-22 0% 217 0 0| 0\ Vendor Fabrication Produc
. CM_FPC_29910 RCV: Production Spares FPCs 1 15-Jun22 = 15-Jun-22  15-Jun-22  15-Jun-22 0% 217 0 ol 11 'RCV: Produdtion Spares; F
. CM_FPC_29915 INSPECT: Production Spares FPCs 10 = 16-Jun-22 = 29-Jun22  16-Jun-22 29-Jun-22 0% 217 126 0| I} UINSPECT: P‘roc‘:|ur‘cti‘on‘s‘pc
. CM_FPC_29920 ACCEPT: Production Spares FPCs 1 30-Jun-22  30-Jun-22 30-Jun-22 30-Jun-22 0% 1399 0 229923|; h I:ACCEPT Productioin Spa
| CM_FPC_2995  Complete Approved Specifications/Drawings for Waveguide Assembly 1 01-Jun-20A  01-Jun20A 01-Jun-20 01-Jun-20 100% 0 ol té Abbﬁdixéd"s';ié’é{fiéé’tiéh’s’/b'ré\}vih'gé'f'éﬁ
‘ CM_FPC_3030 | Prepare RFP for Waveguide Assembly 10 | 02-Jun-20A | 05-Jun-20A | 02-Jun-20 | 05-Jun-20 100% 0 0| Ptjepane RFP for Waveguide Assembly:
. CM_FPC_3035 RQN: Submission of Technical Package/RQN to Proc for Waveguide Assembly 1 08-Jun-20A  08-Jun-20A 08-Jun-20  08-Jun-20 100% 0 355176|; 'RQN: $ubmission: of Technical Package/RQN:tc
. CM_FPC_30355 RQN: Submission of Technical Package/RQN to Proc for Waveguide Assembly 0  21-Aug20A 21-Aug-20A 21-Aug-20 21-Aug-20 100% 0 -55390 ~ " RQN{ Submission of: Technital Package/RQN
. CM_FPC_3040  Conduct Procurement Readiness Review for Waveguide Assembly 1 09-Jun-20A  09-Jun-20A 09-Jun-20 ' 09-Jun-20 100% 0 0| :Condugt iProcurement Readiness Review for W
. CM_FPC_3050 Issue RFP for Waveguide Assembly 5  10-Jun20A  17-Jun-20A  10-Jun-20 | 17-Jun-20 100% 0 0| ' Issue RFP for Waveguide Assembly: ‘
 CM_FPC_3055 WAIT: To Start Vendor Proposal Effort for Waveguide Assembly 1 03-Aug-20A 03-Aug-20A 01-Jul-20 | 01-Jul-20 100% 0 ol I" WAIT} To:Start Vendor Proposal Effort for, Wa
. CM_FPC_3060  Vendor Proposal Effort for Waveguide Assembly 30 | 02-Jul-20A | 15-Jul-20 A 02-Jul-20  13-Aug-20 100% 0 0| - I Vendgf Proposal Effort for Waveguide Assemb
. CM_FPC_3070 RCV: Vendor Proposal for Waveguide Assembly 1 16-Ju-20A | 16-Jul-20A  24-Aug-20 24-Aug-20 100% 0 0| . | RCV:ilendor Prapasal forWaveguide/Assemib
. CM_FPC_3080  Complete Technical Evaluation for Waveguide Assembly 1 17-Ju-20A | 25-Aug-20 A  25-Aug-20  25-Aug-20 100% 0 ol - B Complete Technical Evaluation for:Waveguide
. CM_FPC_3090  Negotiations Conducted and Completed for Waveguide Assembly 1 26-Aug20A 26-Aug-20A  26-Aug-20 26-Aug-20 100% 0 0| .l Negatiations Conducted and Completed for W\
. CM_FPC_3100 Prepare Award Documents for Waveguide Assembly 1 | 27-Aug-20 A 27-Aug-20 A | 27-Aug-20  27-Aug-20 100% 0 ol . | Prepgre Award Documents for. Waveguide As
. CM_FPC_3120 | Send Procurement Clearance Request to SLAC for Waveguide Assembly 1 28-Aug20A 28-Aug-20 A  28-Aug-20 28-Aug-20 100% 0 of i i'send Fir’déu’rér’rié’ri{ ’Ciéé’réhi:’é'R'équ'ééi'fé’s’lj
 CM_FPC_3130 AWARD: Waveguide Assembly 1 | 31-Aug-20 A 31-Aug-20 A ' 31-Aug-20 ' 31-Aug-20 100% 0 § | AWARD: WaVeguide Assembly: | | ||
‘ CM_FPC_3200 Vendor Fabrication Lots #2F - #10J of Waveguide Assembly 89 | 01-Oct-20 A | 01-Feb-21 A |01-Sep-20  19-Feb-21 100% 0 endor Fabrlcatlon Lots #2F #1OJ of Wc
. CM_FPC_3205  Vendor Fabrication Add Time Lots #2F - #2J of Waveguide Assembly 4  02-Feb-21A 23-Feb-21A 22-Feb-21 05-Mar-21 100% 0 Vendor Fabrication Addi Time Lots #2F -
. CM_FPC_3220 RCV: Lot #2F of Waveguide Assembly from Vendor at JLAB 1 | 24-Feb-21A  24-Feb-21A 08-Mar21 08-Mar-21 100% 0 § RCV: Lot #2F: of Waveguide Assembly fr
. CM_FPC_3230 RCV: Lot #2J of Waveguide Assembly from Vendor at JLAB 1 | 24-Feb-21A  24-Feb-21A 08-Mar21 08-Mar-21 100% 0 § RCV: Lot #2J of, Waveguide Assembly frc
| CM_FPC_32305 ACCEPT: Lots #2F -#2J of Waveguide Assembly from Vendor 1 25Feb-21A 25Feb-21A 09-Mar-21 09-Mar-21 100% 0 : ACCEPT: Lots #2F - #2J of Waveguide A
. CM_FPC_3240 INSPECT: Lot #2J of Waveguide Assembly at JLAB 10 01-Jun-21 = 14-Jun21  11-Oct-21  15-Oct-21 0% 307 16 § -, INSPECT: Lot#2J of Waveguide:A
. CM_FPC_3250 Vendor Fabrication Lots #3F - #3J of Waveguide Assembly 22 01-Mar-21A 22-Mar-21A 08-Mar-21 30-Mar-21 100% 0 § :Vendor Fabrication Lots #3F + #3J of W
. CM_FPC_3260 | RCV: Lot #3F of Waveguide Assembly from Vendor at FNAL 1 23Mar21A 23-Mar-21A 31-Mar21 31-Mar-21 100% 0 'RCV: Lot #3F of Waveguide Assembly fi
. CM_FPC_3290 RCV: Lot #3J of Waveguide Assembly from Vendor at JLAB 1 23-Mar-21A  23-Mar21A 31-Mar21 31-Mar-21 100% 0 § |RCV: Lot #3J of Waveguide Assembly:fr
. CM_FPC_32905 ACCEPT: Lots #3F - #3J of Waveguide Assembly from Vendor 1 24-Mar-21A  24-Mar21A 01-Apr21  01-Apr-21 100% 0 § ]ACCEPT: Lots #3F -#3J of Waveguide ,
| CM_FPC_3300 | INSPECT: Lot #3J of Waveguide Assembly at JLAB 5 | 15-Jun21 | 21-Jun21  18-Oct-21 22-Oct-21 0% 342 16 ; INSPECT: Lot #3J of Waveguide A
. CM_FPC_3310  Vendor Fabrication Lots #4F - #4J of Waveguide Assembly 14 01-Apr21A  05-Apr-21A 31-Mar-21 20-Apr-21 100% 0 § I:|Vendor Fabrication Lots #4F - #4J of Wi
. CM_FPC_3320 RCV: Lot #4F of Waveguide Assembly from Vendor at FNAL 1 05-Apr21A  05-Apr21A 21-Apr21  21-Apr-21 100% 0 0| [RCV: Lot #4F of Waveguide Assembly f
. CM_FPC_3350 RCV: Lot #4J of Waveguide Assembly from Vendor at JLAB 1 05-Apr21A  05-Apr21A 21-Apr21  21-Apr-21 100% 0 ol I'[RCV: Lot #4J of Waveguide Assembly fi
. CM_FPC_33505 ACCEPT: Lots #4F - #4J of Waveguide Assembly from Vendor 1 05-Apr21A  05-Apr-21A 22-Apr21  22-Apr-21 100% 0 29978 |; . |ACCEPT: Lotsi#4F - #4J of Waveguide
. CM_FPC_3360 INSPECT: Lot #4J of Waveguide Assembly at JLAB 5  22-Jun21 | 28-Jun-21  25-Oct-21 | 29-Oct-21 0% 377 16 § - ' INSPECT: Lot #4J of Waveguide 2
. CM_FPC_3370  Vendor Fabrication Lots #5F - #5J of Waveguide Assembly 20 | 30-Apr21A | 30-Apr21A 21-Apr21  18-May-21 100% 0 I VendoriFabrication; Lots #5F; - #5J of W,
. CM_FPC_3380 RCV: Lot #5F of Waveguide Assembly from Vendor at FNAL 1 30-Apr21A  30-Apr21A 19-May-21 19-May-21 100% 0 § Il RCV: Lot #5F of: Waveguide Assembly
| CM_FPC_3410 RCV: Lot #5J of Waveguide Assembly from Vendor at JLAB 1 30-Apr21A  30-Apr21A 19-May-21 19-May-21 100% 0 § I| RCV: Lot #5J of Waveguide!Assemibly |
| CM_FPC_3415 | ACCEPT: Lots #5F - #5J of Waveguide Assembly from Vendor 1 30-Apr-21A  30-Apr21A 20-May-21 20-May-21 100% 0 : ‘ Aéééﬁﬁ Lots #5F -#5J of Waveguide
. CM_FPC_3420 INSPECT: Lot #5J of Waveguide Assembly at JLAB 5 | 04-Oct22 = 10-Oct-22  04-Oct-22  10-Oct-22 0% 101 16 § Cl L INSPECTS Lot #51 of Way
‘ CM_FPC_3430 Vendor Fabrication Lots #6F - #6J of Waveguide Assembly 31 03-May-21 A’ 21-May-21 A | 19-May-21 | 15-Jun-21 100% 0 0 : !. Vendor Fabncahon Lots #6F #6J of v
| CM_FPC_3440 | RCV: Lot #6F of Waveguide Assembly from Vendor at FNAL 1 25-May-21A 25-May-21A 16-Jun-21  16-Jun-21 100% 0 of i 'RCV: Lot #6F of Waveguids Assembly
| CM_FPC_3470 RCV: Lot #6J of Waveguide Assembly from Vendor at JLAB 1 | 25-May-21 A 25-May-21 A  16-Jun-21 | 16-Jun-21 100% 0 0| | |RCV: Lot #64 of v‘\/a\/e‘gu‘idé Assembly
‘ CM_FPC_34705 ACCEPT: Lots #6F -#6J of Waveguide Assembly from Vendor 1 26-May-21 A 26-May-21 A 17-Jun-21 | 17-Jun-21 100% 0 29978 ACCEPT Lots #GF #6J of Wavegmd
| CM_FPC_3480 | INSPECT: Lot #6J of Waveguide Assembly at JLAB 5 | 11-Oct-22 = 17-Oct22  11-Oct-22 17-Oct-22 0% 136 16 of i i 7 ””” f"‘"”’l"l’Né’Fiiz’c’:’T" Lot #6J of Wl
‘ CM_FPC_3490 Vendor Fabrication Lots #7F - #7J of Waveguide Assembly 30 01-Jun-21 13-Jul-21 | 16-Jun-21 | 13-Jul-21 0% 481 0 0 3 Vendor Fabricatlon Lots #7F #7J of
. CM_FPC_3500 RCV: Lot #7F of Waveguide Assembly from Vendor at FNAL 1 14-Jul-21 14-Jul-21  14-Jul-21  14-Jul-21 0% 572 0 0| : !1 RCV: Lot #7F of 1Wav‘eglum‘jelA$sem‘bl
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LCLS-II HE Forecast

LCLS-II HE Progress May 2021 - JLAB Scope

09-Jun-21 11:18

Activity ID Activity Name Planned Start Finish BL Project | BL Project Physical % Total Planned Planned
Duration Start Finish Complete|  Float| Labor Units | Nonlabor Units | FY2019 | FY2020 | FY2021 | FY2022 [ FY2023 | FY2024 | FY2025
FIF[FIF[FIF[FF F[F[F[F FIF[FIF[FIF[F[F[F[FIFIF[FIFIFIF
CM_FPC_3530 RCV: Lot #7J of Waveguide Assembly from Vendor at JLAB 1 14-Jul-21 14-Jul-21 | 14-Jul-21  14-Jul-21 0% 481 0 Of + v vty RCVILot#7J of Wavegwde Assembl|
CM_FPC_35305 ACCEPT: Lots #7F -#7J of Waveguide Assembly from Vendor 1 15-Jul-21 15-Jul-21  15-Jul-21 | 15-Jul-21 0% 1629 0 29978 |; § !‘ ACCEPT Lots #7F:-#7J of Waveguu
CM_FPC_3540 |INSPECT: Lot #7J of Waveguide Assembly at JLAB 5 18-Oct-22 | 24-Oct-22 | 18-Oct-22 | 24-Oct-22 0% 171 16 § i1 1 P INSPECT: Lot#7J of Wa
CM_FPC 3550  Vendor Fabrication Lots #8F - #8J of Waveguide Assembly 20 14-Jul21  10-Aug21  14-Jul-21  10-Aug-21 0% 501 0 : D"i/'éh’db’r’i:’éb’riéé'tibh' Léié’#éﬁ"#éj 6%
CM_FPC_3560 | RCV: Lot #8F of Waveguide Assembly from Vendor at FNAL 1 11-Aug-21 11-Aug-21  11-Aug-21 | 11-Aug-21 0% 569 0 RCV: Lot:#8F of Waveguide Assemt
CM_FPC_3590  RCV: Lot #8J of Waveguide Assembly from Vendor at JLAB 1 11-Aug21 = 11-Aug-21  11-Aug21  11-Aug-21 0% 501 0 § RCV: Lot:#8J of Waveguide Assemb|
CM_FPC 35905 ACCEPT: Lots #8F - #8J of Waveguide Assembly from Vendor 1 12-Aug21 = 12-Aug-21  12-Aug21 12-Aug-21 0% 1610 0 1 ACCEPT; Lots #8F -#8J Bf"\)\?é’\}éé’u
CM_FPC_3600 | INSPECT: Lot #8J of Waveguide Assembly at JLAB 5 25-0ct-22 | 31-Oct-22 | 25-Oct-22 | 31-Oct-22 0% 206 16 § L § | INSPECT: Lot #8Jiof. Wa
CM_FPC_3610 | Vendor Fabrication Lots #9F - #9J of Waveguide Assembly 19 11-Aug-21 07-Sep-21 | 11-Aug-21 | 07-Sep-21 0%/ 522 0 0 i JVendor Fabrlcatlon Lots #9F #9J o]
CM_FPC_3620 RCV: Lot #9F of Waveguide Assembly from Vendor at FNAL 1 08-Sep21 = 08-Sep-21 08-Sep-21 08-Sep-21 0% 559 0 ol i 'RCV: Lot #9F of Waveguide Assem
CM_FPC_3650  RCV: Lot #9J of Waveguide Assembly from Vendor at JLAB 1 | 08-Sep-21 = 08-Sep21 08-Sep-21 08-Sep-21 0% 522 0 § | 'RCV: Lot #9J of Waveguide Assemnt
CM_FPC_36505 |ACCEPT: Lots #9F - #9J of Waveguide Assembly from Vendor 1 09-Sep-21 | 09-Sep-21 | 09-Sep-21 | 09-Sep-21 0% 1592 0 § || {ACCEPT: Lots #9F :#9J of Waveig.
CM_FPC 3660 INSPECT: Lot #9J of Waveguide Assembly at JLAB 5 | 01-Nov-22 = 07-Nov-22 01-Nov-22 07-Nov-22 0% 241 16 "”"T"l”’li\i’s’ﬁébf ’L’cit’ ’#QJ of Wa
CM_FPC_3670  Vendor Fabrication Lots #10F - #10J of Waveguide Assembly 12 08-Sep-21 23-Sep-21 | 08-Sep-21 | 23-Sep-21 0% 531 0 0 " Vendor Fabrlcatlon Lots #1OF #10
CM_FPC_3680 | RCV: Lot #10F of Waveguide Assembly from Vendor at FNAL 1 24-Sep-21 | 24-Sep-21  24-Sep-21 | 24-Sep-21 0% 564 0 1 |‘ RCV: Lot #10F iof Waveguide Asser
CM_FPC_3710 | RCV: Lot #10J of Waveguide Assembly from Vendor at JLAB 1 24-Sep-21 | 24-Sep-21 | 24-Sep-21 | 24-Sep-21 0% 545 0 I! RCV: Lat #10J ‘of‘vv‘a\)egui‘de‘ Asser
CM_FPC_37105 ACCEPT: Lots #10F - #10J of Waveguide Assembly from Vendor 1 27-Sep-21 27-Sep-21 | 27-Sep-21 | 27-Sep-21 0%/ 1581 0 ACCEPT Lots #10F #10J of Wav<
CM_FPC_3720 | INSPECT: Lot #10J of Waveguide Assembly at JLAB 5 08-Nov-22 = 14-Nov-22 | 08-Nov-22 ' 14-Nov-22 0% 271 16 P ;l INSPECT: Lot #10J of W
CM_FPC 3730  Vendor Fabrication Lots #11F - #11J of Waveguide Assembly 19 24-Sep-21 = 20-Oct-21  24-Sep-21 20-Oct-21 0% 531 0 "U'"\)é'ridb'r' ’F’éb’riéé’tic}ri ’Ld’t’s’#’i iif"#i 1
CM_FPC_37310 RCV: Lot #11F Production Spare of Waveguide Assembly from Vendor at FNAL 1 21-Oct-21 21-Oct-21 | 21-Oct-21 | 21-Oct-21 0% 545 0 | RCV:i Lot #11F, Productiori Spare! o
CM_FPC_37320 RCV: Lot #11J Production Spare of Waveguide Assembly from Vendor at JLAB 1 21-Oct-21  21-Oct21  21-Oct-21 | 21-Oct-21 0% 531 0 | RCV:i Lot #11JProdudtion:S pare o
CM_FPC 37320 ACCEPT: Lots #11F - #11J of Waveguide Assembly from Vendor 1 22-0ct21 = 22-Oct-21  22-Oct-21  22-Oct-21 0% 1563 0 ?Kdééﬁf"i.&ié’#%’i F 4 #11J of Way
CM_FPC_37330 INSPECT: Lot #11J Production Spare of Waveguide Assembly 5 15-Nov-22 21-Nov-22 | 15-Nov-22  21-Nov-22 0% 271 16 | ' INSPECT Lot #11J Pr0c
CM_FPC 37340 COMP: Deliver FPCs and Waveguide Assemblies - #J/#F 1.3-1-10 15-Jun-22 15-Jun-22 0% 1563 0| 0 COMP Dehver FPOs and W
L2HE - Forecast - ME.1.20.06.09.10 Miscellaneous/Consumables - JLAB --n A
CM_HW_2250  Procure Miscellaneous Consumables - Lot #2 28-Feb-22 = 22-Apr22  27-Jan-22 24-Mar-22 0% 846 0 51500, 8 Procure Miscellaneous Cansui
\ CM_HW 2260  Procure Miscellaneous Consumables - Lot #3 40 25-Apr-22 | 20-Jun-22  25-Mar-22 19-May-22 0% 846 0 51500 . O Procure Miscellarieous Cons
. CM_HW_2270  Procure Miscellaneous Consumables - Lot #4 40 | 21-Jun-22  16-Aug22  20-May-22 18-Jul-22 0% 846 0 51500( ’"}’l’j’iiﬁéi:’dr’é’M[s’ééil’éh’ééu’é ’(’:b’ri
‘ CM_HW_2280  Procure Miscellaneous Consumables - Lot #5 40 17-Aug-22 12-Oct-22  19-Jul-22 | 13-Sep-22 0% 836 0 51500 D Procure Mlscellaneous Cc
‘ CM_HW_2290  Procure Miscellaneous Consumables - Lot #6 40 13-Oct-22 09-Dec-22 | 14-Sep-22  08-Nov-22 0% 826 0 51500, : :D: Prqcu‘reMlscellaneous(
. CM_HW_2300  Procure Miscellaneous Consumables - Lot #7 40 | 12-Dec22 = 21-Feb-23  09-Nov-22 20-Jan-23 0% 816 0 51500, ' Procure Miscellaneous
. CM_HW_2310  Procure Miscellaneous Consumables - Lot #8 40 | 22-Feb-23 = 18-Apr23  23-Jan-23 20-Mar-23 0% 806 0 51500, 0 Procure Miscellaneoy
\ CM_HW 2320  Procure Miscellaneous Consumables - Lot #9 40 19-Apr-23 14-Jun-23 | 21-Mar-23 | 15-May-23 0% 796 0 51500 . B Procure Miscellaries
. CM_HW_2330  Procure Miscellaneous Consumables - Lot #10 40 | 15-Jun-23  10-Aug-23 | 16-May-23 12-Jul-23 0% 786 0 51500( : L ””’ﬁ”’b}b’éﬁré’ M]é.béliéH
. CM_HW_2335  **REPLAN*** SOTR Support for FNAL MLI Procurement 20 | 01-May-20A | 01-Jun-20 A | 01-May-20 | 29-May-20 100% 0 g LAN*** $OTR $upport for FNAL |v||_| Pn
L2HE - Forecast - ME.1.20.06.11.01 Cavity Prep/Test - JLAB 288 | 06-Jan-22 190an-23 | | 1234
CM_CPT_2220 | Test Cavities 17-24 (Labor) 30 | 06-Jan-22 @ 17-Feb-22 |22-Nov-21  19-Jan-22 0% -1 1600 f P ‘ g Test Cavntles 17-24 (I,.abor)
. CM_CPT_2230 Test Cavities 1724 (M&S) 30 | 06-Jan-22 = 17-Feb-22 |22-Nov-21 19-Jan-22 0% -1 0 10000[ | i - }Test Cavities 17-24 (M &S)
. CM_CPT_2240 Test Caities 3340 (Labor) 30 | 25-Feb-22 = 07-Apr-22 26-Jan-22 09-Mar-22 0% 5 1600 of it H Test Gavities 3340 (Labor) E
. CM_CPT_2250 Test Cavities 3340 (M&S) 30 | 25-Feb-22 | 07-Apr-22 | 26-Jan-22 09-Mar-22 0% 5 0 10000 | O Tegt Ca\/ltles 3340 (M&S) ‘
. CM_CPT_2260 Test Cavities 4956 (Labor) 30 | 08-Apr22 = 19-May-22 |10-Mar-22 20-Apr-22 0% 5 1600 ol ‘ g Tesst (Cavities 4956 (I,.abor)
. CM_CPT 2270  Test Cauities 4956 (M&S) 30 | 08-Apr22 = 19-May-22 10-Mar-22 20-Apr-22 0% 15 0 f0000[ | GGl 3 E"’Te"si"c'éwues’ 49-56 (M&S)
. CM_CPT_2280 Test Cavities 6572 (Labor) 30 | 20-May-22 = 01-Jul-22 | 21-Apr-22 02-Jun-22 0% 15 1600 i .0 Test Cavltles 65 72 (Labor)
. CM_CPT_2290 Test Cavities 6572 (M&S) 30 | 20-May-22 = 01-Jul-22 | 21-Apr-22 | 02-Jun-22 0% 25 0 i D Test Cavltles 65 72 (M&S)
. CM_CPT_2300 Test Cavities 8188 (Labor) 30 05-Jul-22 | 15-Aug-22 | 03-Jun-22 | 15-Jul-22 0% 25 1600 g Test Ca\/ltles 81«88 (I,.abor)
. CM_CPT_2310 Test Cavities 8188 (M&S) 30 05-Jul-22 | 15-Aug-22 | 03-Jun-22 | 15-Jul-22 0% 35 0 i g Test Ca\/ltles 81«88 (M&S)
. CM_CPT_2320 Test Cavities 97-104 (Labor) 30 | 16-Aug-22 = 27-Sep-22 | 18-Jul-22 | 26-Aug-22 0% 35 1600 ol O Test Gavitiesi97-104 (Labc
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LCLS-II HE Forecast

LCLS-II HE Progress May 2021 - JLAB Scope

09-Jun-21 11:18

Activity ID Activity Name Planned Start Finish BL Project | BL Project Physical % Total Planned Planned

Duration Start Finish Complete|  Float| Labor Units | Nonlabor Units | FY2019 | FY2020 | FY2021 | FY2022 [ FY2023 | FY2024 | FY2025

_ FIF[FIF[FIF[FIFF[FIFIF F[F[F[F FIF[FF[FIF[FIFIFIF[FIF

. CM_CPT_2330 Test Caviies 97-104 (M&S) 30 | 16-Aug-22 = 27-Sep-22 | 18-Jul-22 | 26-Aug-22 0% 45 0 10000[ 7 TP B Test Cavities97-104 (M&

. CM_CPT_2340 Test Cavities 113-120 (Labor) 30 | 28-Sep-22  08-Nov-22 29-Aug-22 10-Oct-22 0% 45 1600 0| -0 Test Cavities 113-120 (La

. CM_CPT_2350 Test Cavities 113-120 (M&S) 30 | 28-Sep-22  08-Nov-22 29-Aug-22 10-Oct-22 0% 55 0 10000 |; ‘ g Test Cavities 113-120 (M.

| CM_CPT_2360 Test Cavities 129-136 (Labor) 30 | 09-Nov22 = 05-Jan-23  11-Oct-22  21-Nov-22 0% 55 1600 ol """""f"E?'iie’é"cfé\j}i’ti’é’sﬁi'jé'g}i'ééki

. CM_CPT_2370 Test Cavities 129136 (M&S) 30 | 09-Nov-22 = 05-Jan-23  11-Oct-22  21-Nov-22 0% 65 0 10000 - O Test Cavities 129-136()

. CM_CPT_2380 Test Cavities 145-152 (Labor) 30 | 27-Jan23 | 10-Mar-23 22-Nov-22 19-Jan-23 0% 51 1600 0| - B Test; Cavities 145-152

. CM_CPT_2390 Test Cavities 145-152 (M&S) 27-Jan23 | 10-Mar-23  22-Nov-22 19-Jan-23 0% 1234 10000 ¢ i i[i T B Test Cavities 145152

’W Cavity String Assembly for #J1.3-2
’W Cavity String Assembly for #J1.3-3
’W Cavity String Assembly for #J1.3-4
’W Cavity String Assembly for #J1.3-5

’W Cavity String Assembly for #J1.3-6
’W Cavity String Assembly for #J1.3-7
’W Cavity String Assembly for #J1.3-8
’W Cavity String Assembly for #J.3-9

CM_CSA_2190 | Cavity String Assembly for #J1.3-10

CM_ASSY_2940 Cold Mass | Assembly - Cryomodule #J1.3-2 (WS-2)

CM_ASSY_2950 Cold Mass Il Assembly - Cryomodule #J1.3-2 (WS-3)
CM_ASSY_2960 Vacuum Vessel - Cryomodule #J1.3-2 (WS-4)
CM_ASSY_2970 Final Assembly - Cryomodule #J1.3-2 (WS-5)
CM_ASSY_297° COMP: Cryomodule #J1.3-2 Assembly

CM_ASSY_2980 Cold Mass | Assembly - Cryomodule #J1.3-3 (WS-2)
CM_ASSY_2990 Cold Mass Il Assembly - Cryomodule #J1.3-3 (WS-3)

‘ CM_ASSY_3000 Vacuum Vessel - Cryomodule #J1.3-3 (WS-4)
‘ CM_ASSY_3010 Final Assembly - Cryomodule #J1.3-3 (WS-5)
‘ CM_ASSY_3011 COMP: Cryomodule #J1.3-3 Assembly

CM_ASSY_3020 Cold Mass | Assembly - Cryomodule #J1.3-4 (WS-2)
CM_ASSY_3030 Cold Mass Il Assembly - Cryomodule #J1.3-4 (WS-3)

‘ CM_ASSY_3040 Vacuum Vessel - Cryomodule #J1.3-4 (WS-4)
‘ CM_ASSY_3050 Final Assembly - Cryomodule #J1.3-4 (WS-5)
‘ CM_ASSY_305° COMP: Cryomodule #J1.3-4 Assembly

L2HE - Forecast - ME.1.20.06.13.05 Cryomodule Assembly - #J1.3-5 - JLAB

L2HE - Forecast - ME.1.20.06.12.02 Cavity String Assembly - #J1.3-2 - JLAB
L2HE - Forecast - ME.1.20.06.12.03 Cavity String Assembly - #J1.3-3 - JLAB
L2HE - Forecast - ME.1.20.06.12.04 Cavity String Assembly - #J1.3-4 - JLAB
L2HE - Forecast - ME.1.20.06.12.05 Cavity String Assembly - #J1.3-5 - JLAB
L2HE - Forecast - ME.1.20.06.12.06 Cavity String Assembly - #J1.3-6 - JLAB
L2HE - Forecast - ME.1.20.06.12.07 Cavity String Assembly - #J1.3-7 - JLAB

L2HE - Forecast - ME.1.20.06.12.08 Cavity String Assembly - #J1.3-8 - JLAB

L2HE - Forecast - ME.1.20.06.12.09 Cavity String Assembly - #J1.3-9 - JLAB

L2HE - Forecast - ME.1.20.06.12.10 Cavity String Assembly - #J1.3-9 - JLAB-1

L2HE - Forecast - ME.1.20.06.13.02 Cryomodule Assembly - #J1.3-2 - JLAB

L2HE - Forecast - ME.1.20.06.13.03 Cryomodule Assembly - #J1.3-3 - JLAB

L2HE - Forecast - ME.1.20.06.13.04 Cryomodule Assembly - #J1.3-4 - JLAB

28-Feb-22 15-Apr-22  27-Jan-22  17-Mar-22 0% -16

25-Apr-22 13-Jun-22  25-Mar-22 ' 12-May-22 0% -16

35 21-Jun-22 09-Aug-22 | 20-May-22 ' 11-Jul-22 0% -16

35 17-Aug-22 05-Oct-22 | 19-Jul-22 | 06-Sep-22 0% -16

13-Oct-22 02-Dec-22  14-Sep-22  01-Nov-22 0% -16

12-Dec-22 13-Feb-23 | 09-Nov-22 ' 12-Jan-23 0% -16

22-Feb-23 11-Apr-23  23-Jan-23 | 13-Mar-23 0% -16

19-Apr-23 07-Jun-23 | 21-Mar-23 | 08-May-23

25Apr22 | 20-Jun-22 | 25-Mar-22 19-May-22 0
40 | 21Jun22 | 16-Aug22 20-May-22 18-Jul-22 0% 21 2036 of i
40 | 17-Aug22 = 12-Oct22 | 19-Jul-22  13-Sep-22 0% 21 1105 of T
40 13-0ct22 | 09-Dec22 14-Sep-22 08-Nov-22 0% 21 1968 of (iiiiiiiid
09-Dec-22 08-Nov-22 0% Of ©i i
21-Jun22  16-Aug-22 | 20-May-22 18-Jul-22 0% 21 1970 0|
40 17-Aug-22 | 12-Oct-22  19-Jul22 | 13-Sep-22 0% 21 2036
40 13-0ct22 = 09-Dec22 14-Sep-22 08-Nov-22 0% 21 1105
40 12-Dec22 = 21-Feb-23 09-Nov-22 20-Jan-23 0% 21 1968
21-Feb-23 20-Jan-23 0% |
O N
17-Aug22 = 12-Oct-22  19-Jul-22  13-Sep-22 0% 21 1311 |
40 13-0ct22 = 09-Dec22 14-Sep-22 08-Nov-22 0% 21 1345
40 12-Dec22 = 21-Feb-23 09-Nov-22 20-Jan-23 0% 21 740
40  22Feb23 | 18-Apr-23 23-Jan23 20-Mar-23 0% 21 1312
18-Apr-23 20-Mar-23 0%

-——-—---—;
I e ) G I N

A W N
0 L N
e e Tt e Lo
e T e s s T
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D T R
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| B Caviy sting Assen
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‘ ECoId Mass lI Assembly Cr
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3. FlnaIAssemny Cryom
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i = iCold Ma$SIAssembly Cn
: Cold Mass Il Ass‘ mb[y (
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TASK filter: JLab Scope (HE 3A).




LCLS-II HE Forecast

LCLS-II HE Progress May 2021 - JLAB Scope

09-Jun-21 11:18

Activity ID Activity Name Planned Start Finish BL Project | BL Project Physical % Total Planned Planned
Duration Start Finish Complete|  Float| Labor Units | Nonlabor Units | FY2019 | FY2020 | FY2021 | FY2022 [ FY2023 | FY2024 | FY2025
_ FIFTFIF[FIF[FIFFFIFIFIFIFIF[FFIF[FIFIFIFIFIFFIF[FIF
‘ CM_ASSY_3060 Cold Mass | Assembly - Cryomodule #J1.3-5 (WS-2) 40 13-Oct-22 09-Dec-22 | 14-Sep-22  08-Nov-22 0%  -21 1311 Of &+ v v b =, Cold Mass | Assembly -
. CM_ASSY_3070 Cold Mass Il Assembly - Cryomodule #J1.3-5 (WS-3) 40 | 12-Dec22 = 21-Feb-23  09-Nov-22 20-Jan-23 0%  -21 1345 0| B Cold Mass |l Assembly
. CM_ASSY_3080 Vacuum Vessel - Cryomodule #J1.3-5 (WS-4) 40 = 22-Feb-23  18-Apr-23 | 23-Jan-23 20-Mar-23 0%  -21 740 of tr Vacuum Vessel - Cry
. CM_ASSY_3090 Final Assembly - Cryomodule #J1.3-5 (WS-5) 40 | 19-Apr-23 | 14-Jun-23 |21-Mar-23 ' 15-May-23 0%  -21 1312 0| : . B Final Assembly:- Cr
| CM_ASSY_309°  COMP: Cryomodule #J1.3-5 Assembly 14-Jun-23 15-May-23 0% 0| : e COMP Cryomodule
L2HE - Forecast - ME.1.20.06.13.06 Cryomodule Assembly - #J1.3-6 - JLAB --‘ BEERREEE
CM_ASSY_3100 Cold Mass | Assembly - Cryomodule #J1.3-6 (WS-2) 12-Dec-22 = 21-Feb-23  09-Nov-22 20-Jan-23 0% 21 1311 0| s §C¢|cj Mass j Asserhdly
\ CM_ASSY_3110 Cold Mass Il Assembly - Cryomodule #J1.3-6 (WS-3) 40 | 22-Feb-23 | 18-Apr23 | 23-Jan-23 20-Mar-23 0%  -21 1345 0| . Cold Mass Ii Assemt
| CM_ASSY_3120 Vacuum Vessel - Cryomodule #J1.3-6 (WS-4) 40 | 19-Apr-23 | 14-Jun-23  21-Mar-23 15-May-23 0%  -21 740 (I F N N Vaiémjhi’\’/’éééélmd
. CM_ASSY_3130 Final Assembly - Cryomodule #J1.3-6 (WS-5) 40 | 15-Jun-23 | 10-Aug-23 | 16-May-23 | 12-Jul-23 0%  -21 1312 ol ‘B Final Assembly : ¢
\ CM_ASSY_313°  COMP: Cryomodule #J1.3-6 Assembly 10-Aug-23 12-Jul-23 0% 0| ‘ 0 COMP Cryomodt
L2HE - Forecast - ME.1.20.06.13.07 Cryomodule Assembly - #J1.3-7 - JLAB ---i R
CM_ASSY_3140 Cold Mass | Assembly - Cryomodule #J1.3-7 (WS-2) 22-Feb-23 = 18-Apr23  23-Jan-23 20-Mar-23 0% 21 1311 of B Cold Mass I!Assembl
‘ CM_ASSY_3150 Cold Mass Il Assembly - Cryomodule #J1.3-7 (WS-3) 40 19-Apr-23 14-Jun-23  21-Mar-23 | 15-May-23 0% -21 1345 0 1 Gold Mass 1] Assen
‘ CM_ASSY_3160 Vacuum Vessel - Cryomodule #J1.3-7 (WS-4) 40 15-Jun-23 10-Aug-23 | 16-May-23 | 12-Jul-23 0% -21 740 0 Vacuum Vessel L
. CM_ASSY_3170 Final Assembly - Cryomodule #J1.3-7 (WS-5) 40 | 11-Aug23 = 06-Oct-23 | 13-Jul-23 | 07-Sep-23 0%  -21 1312 of @i l Flnal Assembly -
| CM_ASSY_317' COMP: Cryomodule #J1.3-7 Assembly 06-Oct-23 07-Sep-23 0% of i L 0 (COMP: Cryomoc
L2HE - Forecast - ME.1.20.06.13.08 Cryomodule Assembly - #J1.3-8 - JLAB ---§ | : AR
CM_ASSY_3180 Cold Mass | Assembly - Cryomodule #J1.3-8 (WS-2) 19-Apr-23 14-Jun-23  21-Mar-23 | 15-May-23 0% -21 1311 0 - Cold Mass | Assem
‘ CM_ASSY_3190 Cold Mass Il Assembly - Cryomodule #J1.3-8 (WS-3) 40 15-Jun-23 10-Aug-23 | 16-May-23 | 12-Jul-23 0% -21 1345 0 : ‘ 3Cold Mass lI Asse
‘ CM_ASSY_3200 Vacuum Vessel - Cryomodule #J1.3-8 (WS-4) 40 11-Aug-23 06-Oct-23 | 13-Jul-23 | 07-Sep-23 0% -21 740 0 7Vacuum Vessel
‘ CM_ASSY_3210 Final Assembly - Cryomodule #J1.3-8 (WS-5) 40 09-Oct-23 05-Dec-23 | 08-Sep-23  02-Nov-23 0% -21 1312 0 : - F|nal Assembly
\ CM_ASSY_3211  COMP: Cryomodule #J1.3-8 Assembly 05-Dec-23 02-Nov-23 0% of ! ]COMP Cryom(
L2HE - Forecast - ME.1.20.06.13.09 Cryomodule Assembly - #J1.3-9 - JLAB - 15-Jun-23 --§ R
CM_ASSY_3220 Cold Mass | Assembly - Cryomodule #J1.3-9 (WS-2) 15-Jun-23 | 10-Aug23  16-May-23  12-Jul-23 0% -21 1311 ) '@ Cold Mass i A‘ss‘e:
. CM_ASSY_3230 Cold Mass Il Assembly - Cryomodule #J1.3-9 (WS-3) 40 | 11-Aug23 = 06-Oct-23 | 13-Jul-23 | 07-Sep-23 0%  -21 1345 ol ‘ Cold Mass I} Ass
‘ CM_ASSY_3240 Vacuum Vessel - Cryomodule #J1.3-9 (WS-4) 40 09-Oct-23 05-Dec-23 | 08-Sep-23  02-Nov-23 0% -21 740 0 i VaCUUm Vesse
‘ CM_ASSY_3250 Final Assembly - Cryomodule #J1.3-9 (WS-5) 40 06-Dec-23 15-Feb-24 | 03-Nov-23  17-Jan-24 0% -21 1312 0 ; ‘ g ‘Flha‘l Asserht
| CM_ASSY_325' COMP: Cryomodule #J1.3-9 Assembly 15-Feb-24 17-Jan-24 0% of . ® COMP; Cryor
L2HE - Forecast - ME.1.20.06.13.10 Cryomodule Assembly - #J1.3-10 - JLAB --‘ """"""""""" EEREEEEE
CM_ASSY_3260 Cold Mass | Assembly - Cryomodule #J1.3-10 (WS-2) 11-Aug23 =~ 06-Oct23  13-Jul-23  07-Sep-23 0%  -21 1311 0| B Cold Mass | Ass:
. CM_ASSY_3270 Cold Mass Il Assembly - Cryomodule #J1.3-10 (WS-3) 40 | 09-Oct-23 = 05-Dec-23  08-Sep-23 02-Nov-23 0%  -21 1345 0| Cold Massill A
. CM_ASSY_3280 Vacuum Vessel - Cryomodule #J1.3-10 (WS-4) 40  06-Dec23  15-Feb-24 03-Nov-23 17-Jan-24 0% -21 740 ol o :’v’ééﬁuh’{\’/’ééé
. CM_ASSY_3290 Final Assembly - Cryomodule #J1.3-10 (WS-5) 40 | 16-Feb24 = 12-Apr24 | 18-Jan-24  14-Mar-24 0%  -21 1312 0| 1l‘ Final Assen
. CM_ASSY_329' COMP: Cryomodule #J1.3-10 Assembly 0 12-Apr-24 14-Mar-24 0% 626 0 0| ¢ QOMP ;Cry‘
| of ‘ ‘

CM_ASSY_329:

COMP: Cryomodule Assembly

L2HE - Forecast - ME.1.20.06.14.02 Cryomodule Test - #J1.3-2 - JLAB
CM_TEST_2110 Test Cryomodule #J1.32

‘ CM_TEST_21105 Cryomodule Crane Transport (M&S) #J1.3-2
CM_TEST_2115 Pack Cryomodule #J1.3-2

L2HE - Forecast - ME.1.20.06.14.03 Cryomodule Test - #J1.3-3 - JLAB

CM_TEST_2120 Test Cryomodule #J1.3-3

‘ CM_TEST_21205 Cryomodule Crane Transport (M&S) #J1.3-3
‘ CM_TEST_2125 Pack Cryomodule #J1.3-3

L2HE - Forecast - ME.1.20.06.14.04 Cryomodule Test - #J1.3-4 - JLAB

CM_TEST_2130 Test Cryomodule #J1.34

12-Apr-24

0
S 2o Tand N s e
s W

21-Feb-23 | 09-Nov-22 | 20-Jan-23
21-Feb-23 | 09-Nov-22 | 20-Jan-23

12-Dec-22
40 12-Dec-22
22-Feb-23

14-Mar-23

22-Feb23 | 18-Apr-23

40 | 22-Feb-23 | 18-Apr-23
15 19-Apr-23
- 19-Apr-23
19-Apr-23

23-Jan-23

23-Jan-23
23-Jan-23

14-Mar-24

10-Feb-23

20-Mar-23
20-Mar-23

09-May-23 |21-Mar-23  10-Apr-23

31-May-23 | 21-Mar-23 01-May-23

0%
0%
0%

0%
0%
0%

0%

1120 0

686 1413
928 0
928

686 1413 0
889 0
889

6500§

6500§ i

'O Test. Cryamodule #J1.:
‘2 Cryomodule Crane Tra

1} {Pack Cryomddule!#J1
i‘j Test Cr&oﬁqdddlé#ﬁ
; }D Cryomodule Crane Ti
} '] PacK Gryomodule #.J

| E. Test QVQMOdulie #J

I Actual Work
I Critical Remaining Work @

[ Remaining Work ——= Primary Baseline Bar
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< Primary Baseline Milestone
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TASK filter: JLab Scope (HE 3A).




LCLS-II HE Forecast

LCLS-II HE Progress May 2021 - JLAB Scope

09-Jun-21 11:18

Activity ID Activity Name Planned Start Finish BL Project | BL Project Physical % Total Planned Planned
Duration Start Finish Complete|  Float| Labor Units | Nonlabor Units | FY2019 | FY2020 | FY2021 | FY2022 [ FY2023 | FY2024 | FY2025
_ FIFTFIF[FIF[FIFF[FIFIFIFIFIF[FFIF[FIFFIFIFIFFIF[FLF
‘ CM_TEST_21305 Cryomodule Crane Transport (M&S) #J1.3-4 30 19-Apr-23 = 31-May-23 | 21-Mar-23 01-May-23 0% 860 0 6500[ : i i ]ii i BiCryomodule Crane |
. CM_TEST_2135 Pack Cryomodule #J1.3-4 15 01-Jun-23 = 21-Jun23  02-May-23 22-May-23 0% 860 0| : 1[311 Haék eryojmédmej 4
L2HE - Forecast - ME.1.20.06.14.05 Cryomodule Test - #J1.3-5 - JLAB - 15-Jun-23 | 17-Aug23 [16-May-23[19-0u-23 | | 82| 1200 6500 i .
CM_TEST_2140 Test Cryomodule #J1.35 15-Jun23 = 27-Jul-23  16-May-23 27-Jun-23 0% 676 - of
‘ CM_TEST_21405 Cryomodule Crane Transport (M&S) #J1.3-5 30 15-Jun-23 27-Jul-23 | 16-May-23  27-Jun-23 0% 821 0 6500
. CM_TEST_2145 Pack Cryomodule #J1.3-5 15 28-Jul-23  17-Aug-23  28-Jun-23  19-Jul-23 0% 821 ‘
L2HE - Forecast - ME.1.20.06.14.06 Cryomodule Test - #J1.3-6 - JLAB - 11-Aug23 | 13-Oct-23 [13-Ju-23 [148ep-23 | | 782] 1200 6500 RERREEE
CM_TEST_2150 Test Cryomodule #J1.36 11-Aug23 =~ 22-Sep-23  13-Jul-23  23-Aug-23 0% 666 I - 0! Test Gryomodule
‘ CM_TEST_21505 Cryomodule Crane Transport (M&S) #J1.3-6 30 11-Aug-23 = 22-Sep-23 | 13-Jul-23 | 23-Aug-23 0% 782 0 6500 3 Pl 3 E Cryomodule Crar
‘ CM_TEST_2155 Pack Cryomodule #J1.3-6 25-Sep-23 13-Oct-23 | 24-Aug-23  14-Sep-23 0% 782 ol ‘ “u Pack Crquodul
L2HE - Forecast - ME.1.20.06.14.07 Cryomodule Test - #J1.3-7 - JLAB - 09-0ct23 | 12-Dec23 |08-Sep23[09-Nov-23 [ | 743] 1200 6500 f I
CM_TEST 2200 Test Cryomodule #J1.3-7 09-Oct-23 ~ 17-Nov-23  08-Sep-23 19-Oct-23 0% 656 - of L g Test Cryomodu
‘ CM_TEST_22005 Cryomodule Crane Transport (M&S) #J1.3-7 30 09-Oct-23 17-Nov-23 | 08-Sep-23 | 19-Oct-23 0% 743 0 6500( EI Cryomodule Cn
‘ CM_TEST_2205 Pack Cryomodule #J1.3-7 20-Nov-23 12-Dec-23  20-Oct-23 | 09-Nov-23 0%/ 743 (0] '?j Pack Cryom(pd
L2HE - Forecast - ME.1.20.06.14.08 Cryomodule Test - #J1.3-8 - JLAB - 06-Dec-23 | 23-Feb-24 [03-Nov-23 [24-Jan-24 | | 704] 1200 6500]f i |
CM_TEST 2210 Test Cryomodule #J1.3-8 06-Dec23 = 01-Feb-24  03-Nov-23 02-Jan-24 0% 646 - of : 35( Test Cryomod
‘ CM_TEST_22105 Cryomodule Crane Transport (M&S) #J1.3-8 30 06-Dec-23 01-Feb-24 | 03-Nov-23 02-Jan-24 0% 704 0 6500 ; E'I Cryomodule (
CM_TEST_2215 Pack Cryomodule #J1.3-8 15 = 02-Feb-24 = 23-Feb-24 03-Jan-24 24-Jan-24 0% 704 of ! I ‘Pack Cryomc
L2HE - Forecast - ME.1.20.06.14.09 Cryomodule Test - #J1.3-9 - JLAB - 16-Feb24 | 19-Apr-24 |18-Jan-24 [21Mar24 | | 665 1200 6500]f EEEEEN
CM_TEST_2220 Test Cryomodule #J1.39 16-Feb-24 =~ 29-Mar-24  18-Jan-24 29-Feb-24 0% 636 o] B Test Cryomc
‘ CM_TEST_22205 Cryomodule Crane Transport (M&S) #J1.3-9 30 16-Feb-24 29-Mar-24 | 18-Jan-24 29-Feb-24 0% 665 0 6500 O erbrhodule
. CM_TEST_2225 Pack Cryomodule #J1.3-9 15 01-Apr-24 = 19-Apr24  01-Mar-24 21-Mar-24 0% 665 0| - I Pack Cryon
L2HE - Forecast - ME.1.20.06.14.10 Cryomodule Test - #J1.3-10 - JLAB - 15-Apr24 | 17-Jun24 [15-Mar-24 [16-May-24 | | 626] 1200 6500]f BEEE
CM_TEST_2230 Test Cryomodule #J1.3-10 15-Apr24 = 24-May-24 15-Mar-24 25-Apr-24 0% 626 o !
‘ CM_TEST_22305 Cryomodule Crane Transport (M&S) #J1.3-10 30 15-Apr-24 24-May-24 | 15-Mar-24 25-Apr-24 0% 626 0 6500
. CM_TEST_2235 Pack Cryomodule #J1.3-10 15 = 28-May-24  17-Jun24  26-Apr24 16-May-24 0% 626 287 ol

L2HE - Forecast - ME.1.20.06.20.01 1.3 GHz Shipping - JLAB

e et I8 O T

== soms

CM_SHIP_2110 | SOTR Support for Shipping 372 | 12-Dec-22 | 26-Jun-24 | 09-Nov-22 | 28-May-24 0% 630 ‘

‘ CM_SHIP_2120 RQN: Submission of RQN to Proc for Shipping 1 12-Dec-22 12-Dec-22  09-Nov-22 | 09-Nov-22 0% 636 0 252000 Co . RQN Submnsswn of R(
. CM_SHIP_2130 AWARD: Shipping 5 | 13Dec-22 = 02-Jan-23  10-Nov-22 16-Nov-22 0% 636 0 252000[ | | ¢ | ﬂTAWARD Shlpplng H

\ CM_SHIP_2140  Shipping Consummables 360 = 03-Jan-23 18-Jun24 | 17-Nov-22 | 17-May-24 0% 636 0 22500, :| Shlpp|ng (
‘ CM_SHIP_2145 Ship Cryomodule #J1.3-2 Procurement 10 15-Mar-23 28-Mar-23 | 13-Feb-23 27-Feb-23 0% 928 0 0 " Sh|p Cryomodule #J1
| CM_SHIP_21455 AVAIL: Cryomodule #J1.3-2 Shipped from JLAB to SLAC 0 28-Mar-23 27-Feb-23 0% 1375 0 o] 0 AVAIL: Cryomadule: #
| CM_SHIP_2160 ACCEPT: Ship Cryomodule #J1.3-2 1 29-Mar23 = 29-Mar-23 | 28-Feb-23  28-Feb-23 0% 928 0 28000, L ACCEPT Shlp oryor
‘ CM_SHIP_2165  Ship Cryomodule #J1.3-3 Procurement 10 10-May-23 23-May-23 | 11-Apr-23 | 24-Apr-23 0% 889 0 0 ‘ " Shlp Cryomodu[e #\
| CM_SHIP_21655 AVAIL: Cryomodule #J1.3-3 Shipped from JLAB to SLAC 0 23-May-23 24-Apr-23 0% 1335 0 o] "AVAfL  Cryomodule
. CM_SHIP_2170 ACCEPT: Ship Cryomodule #J1.3-3 1 24-May-23 | 24-May-23 | 25-Apr-23 ' 25-Apr-23 0% 889 0 28000, " ACCEF’T smp Cryc
‘ CM_SHIP_2175  Ship Cryomodule #J1.3-4 Procurement 10 22-Jun-23 06-Jul-23 | 23-May-23  06-Jun-23 0%/ 860 0 0 " Shlp Cryomodule #
| CM_SHIP_2177 | AVAIL: Cryomodule #J1.3-4 Shipped from JLAB to SLAC 0 06-Jul-23 06-Jun-23 0% 1305 0 of i (0 AVAIL: Cryomodule
. CM_SHIP_2180 ACCEPT: Ship Cryomodule #J1.3-4 1 07-Jul-23 07-Jul-23 | 07-Jun-23 | 07-Jun-23 0% 860 0 28000, . | ACCEPT: :Shig Cry
| CM_SHIP_2185 Ship Cryomodule #J1.3-5 Procurement 10 | 18-Aug23 = 31-Aug-23 20-Jul-23  02-Aug-23 0% 821 0 ol -1 iShip Gryomodule
| CM_SHIP_2187 AVAIL: Cryomodule #J1.3-5 Shipped from JLAB to SLAC 0 31-Aug-23 02-Aug-23 0% 1265 0 o] "A\VAIL’ ‘Cryomody
. CM_SHIP_2190 ACCEPT: Ship Cryomodule #J1.3-5 1 01-Sep-23 = 01-Sep-23 | 03-Aug-23 | 03-Aug-23 0% 821 0 28000, | {ACCEPT: $hipC
| CM_SHIP_2196  Ship Cryomodule #J1.3-6 Procurement 10 | 16-Oct-23 = 27-Oct-23  15-Sep-23 28-Sep-23 0% 782 0 ol i I Ship Cryamodul
| CM_SHIP_2198  AVAIL: Cryomodule #J1.3-6 Shipped from JLAB to SLAC 0 27-Oct-23 28-Sep-23 0% 1225 0 IR A " AVAIL: :Cryamoc
| CM_SHIP_2200 ACCEPT: Ship Cryomodule #J1.3-6 1 30-Oct-23 | 30-Oct-23 | 29-Sep-23  29-Sep-23 0% 782 0 | AGCERT: Ship |
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LCLS-II HE Forecast

LCLS-II HE Progress May 2021 - JLAB Scope

09-Jun-21 11:18

Activity ID Activity Name Planned Start Finish BL Project | BL Project Physical % Total Planned Planned
Duration Start Finish Complete|  Float| Labor Units | Nonlabor Units | FY2019 | FY2020 | FY2021 | FY2022 [ FY2023 | FY2024 | FY2025
_ FIFTFIF[FIF[FIFF[FIFIFIFIFIF[FFIF[FIFIFIFIFIF[FIF[FLF
‘ CM_SHIP_2205 | Ship Cryomodule #J1.3-7 Procurement 10 13-Dec-23 10-Jan-24 | 10-Nov-23 | 27-Nov-23 0% 743 0 Of v v v v 'U" Ship Cryomod
. CM_SHIP_2207 AVAIL: Cryomodule #J1.3-7 Shipped from JLAB to SLAC 0 10-Jan-24 27-Nov-23 0% 1185 0 of i f o r e % AVAIL: Cryom
| CM_SHIP_2210 ACCEPT: Ship Cryomodule #J1.3-7 11-Jan-24 | 11-Jan-24  28-Nov-23 28-Nov-23 0% 743 0 28000[ | i ioiioionii b . || ACCEPT::Shi
. CM_SHIP_2215 Ship Cryomodule #J1.3-8 Procurement 10 = 26-Feb-24 = 08-Mar-24 25-Jan-24 07-Feb-24 0% 704 0 § . il :ship Cryom(
. CM_SHIP_2217 AVAIL: Cryomodule #J1.3-8 Shipped from JLAB to SLAC 0 08-Mar-24 07-Feb-24 0% 1145 0 /AVAIL! Cryor
| CM_SHIP_2220 ACCEPT: Ship Cryomodule #J1.3-8 11-Mar-24 | 11-Mar24  08-Feb-24 08-Feb-24 0% 704 0 § | |ACCEPT: S|
| CM_SHIP_2225 Ship Cryomodule #J1.3-9 Procurement 10 | 22-Apr-24 | 03-May-24 |22-Mar-24 | 04-Apr-24 0% 665 0 0| - 1 ShipiCryon
. CM_SHIP_2227 AVAIL: Cryomodule #J1.3-9 Shipped from JLAB to SLAC 0 03-May-24 04-Apr-24 0% 1105 0 of b ¢ AVAIL: Cry
| CM_SHIP_2230 ACCEPT: Ship Cryomodule #J1.3-9 06-May-24 = 06-May-24 | 05-Apr-24 | 05-Apr-24 0% 665 0 28000 |; . | ACCEPT: ¢
. CM_SHIP_2235 Ship Cryomodule #J1.3-10 Procurement 10 | 18-Jun-24 = 01-Jul-24 | 17-May-24  31-May-24 0% 626 0 . i1 Ship Cryo
. CM_SHIP_2237 AVAIL: Cryomodule #J1.3-10 Shipped from JLAB to SLAC 0 01-Jul-24 31-May-24 0% 1065 0

. CM_SHIP_2240 ACCEPT: Ship Cryomodule #J1.3-10 1 02-Jul-24  02-Jul-24  03-Jun-24  03-Jun-24 0% 626 0 SEE A A
| CM_SHIP_22410 COMP: Ship Cryomodule 0 01-Jul-24 31-May-24 0% 1065 0 Of + it i it (®COMP:S
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