EIC Traveler Naming Convention Options
In the recent past, the Pansophy Team changed the Traveler Naming convention from assembly based naming (CAV, CST, CM) to work center based naming (CHEM, CLNRM, CMA, INSP, INV, etc.).  In the first example, the technician needs to know where the part is assembled.  In the second example, it doesn't matter where the part is assembled, rather where the work is done.  This change has been generally well accepted as it makes it easier for technicians to find their travelers.   Basically, when technicians start work, they know the project for the part they will be working on.  They know their work center, and they know which part they have.  So finding something like L2HE-CMA-BLBP-LEAK, is rather straight forward.
For the EIC project(s), 
· One proposal has been made to provide a different Project Acronym for each type of the EIC Cryomodules (EIC5911CFA, EIC5915CFA, EIC197FA, etc.).  
· Pros
· May help for TRs and managers.
· Cons
· This may re-introduce confusion on which traveler to look for to inspect/process a part because Technicians may not know which CM type the part belongs to.
· [bookmark: _GoBack]Managing inventory shortage reports, QC Reports, datamining, etc., will become much more complex.
· Traveler example for a cavity leak test inspection: EIC5911CFA-CMA-CAV-LEAK.
· Inventory uses information from the Purchase Order, specifically the P.O.A (finance charge code) to determine which project parts belong to.  Is finance in line with all of these different Pansophy codes?  Will a decoder key be provided?
· My proposal is to have a single EIC project acronym and modify the part acronyms for the various CM types
· Pros
· This will hopefully reduce confusion for technicians and expedite locating the proper traveler for the task.
· Since all parts will be in one project, the shortage report should run much better.
· Datamining and QC Report will work as expected
· Traveler example for a cavity leak test inspection: EIC-CMA-CAV5911CFA-LEAK
· Cons
· This plan would cause an explosion of part acronyms to cover all of the different part designs for the CM types.
