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Open NCRs: 
42% over 1 year old
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NCR #85 and #104 from 2021 – emailed dispositioners to review. 
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Open D3s: 
Do any of these still need to be open, could they be closed? 
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CAPAs: 
CAPA-038 complete, out for final signature to Adam, John, then Tony. Reminder sent this morning. 
image7.png
trav ope.
03/01/23
03/01/23
03/02/23
03/02/23
03/02/23
03/02/23
03/02/23
03/14/23
03/14/23
03/14/23
03/14/23
04/10/23
04/25/23
05/25/23
06/07/23
06/08/23
06/30/23
07/28/23

D3 Classification
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LCLS-T1 PRODUCTION CAVITY ASSEM...
LCLS-IT PRODUCTION CAVITY ASSEM...
LCLS-II PRODUCTION CAVITY ASSEM...
LCLS-II PRODUCTION CAVITY ASSEM. ..
LCLS-II PRODUCTION CAVITY ASSEM...
LCLS-II PRODUCTION CAVITY ASSEM. ..
LCLS-II PRODUCTION CAVITY ASSEM...
LCLS-II PRODUCTION CAVITY ASSEM...
LCLS-IT PRODUCTION CAVITY ASSEM...
BARATRON TRANSDUCER 0-1000
LCLS-IT PRODUCTION CAVITY ASSEM...
1.3GHz HE CM LCLS-T1 ASSEMBLY
BARATRON TRANSDUCER 0-1000
LCLS-II PRODUCTION CAVITY ASSEM. ..
1.3GHz HE CM LCLS-T1 ASSEMBLY
LCLS-II PRODUCTION CAVITY ASSEM. ..
BARATRON TRANSDUCER 0-1000
TS34-02 and HECAV-R078
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Cavity is a horizontal position during removal from string 11.3-25. Pur... FEl L2HE-CLNRM-CAV-ASSY1
Cavity is being assembled in a horizontal position during removal from string 11.3-25. B L2HE-CLNRM-CAV-ASSY1
Cavity is being assembled in a horizontal position during removal from string 11.3-25. EE  L2HE-CLNRM-CAV-ASSY1
Cavity is being assembled in a horizontal position during removal from string 11.3-25. EEl  L2HE-CLNRM-CAV-ASSY1
Cavity is being assembled in a horizontal position during removal from string 11.3-25. B L2HE-CLNRM-CAV-ASSY1
Cavity is being assembled in a horizontal position during removal from string 11.3-25. EHl  L2HE-CLNRM-CAV-ASSY1
Cavity is being assembled in a horizontal position during removal from string 11.3-25. Pur... Bl L2HE-CLNRM-CAV-ASSY1
When installing cav 7 upstream beamline blank to cavity, blank was adjusted in all directi... [l L2HE-CLNRM-CAV-ASSY1
Cavity is being assembled in a horizontal position during removal from string 11.3-25. Pur... ] L2HE-CLNRM-CAV-ASSY1
Cavity is being assembled in a horizontal position during removal from string J1.3-25. Pur... ] L2HE-CLNRM-CAV-ASSY1
Cavity is being assembled in a horizontal position during removal from string 11.3-25. Pur... [l L2HE-CLNRM-CAV-ASSY1
During installation of bellows to cavity 4 upstream beamline step 14.22 missed. Step calls... [  L2HE-CLNRM-CST-ASSY
Large hole on back left corner of the inner bag. Xl L2HE-CLNRM-FPCC-INSP
HE-087 was getting an overnight HPR (8 passes). The main chiller for the TLA system wen... [ L2HE-CHEM-CAV-HPR
During flange bolt hole cleaning of cavities R156 and R124 technicians struggled to get ho... [l  L2HE-CLNRM-CST-ASSY
noticed damaged burst disk while going over connections trying to start a slow pumpdown. [EE] L2HE-CLNRM-CAV-ASSY2
Sprayed HECAV RO-070 with helium using a RGA to detect leaks found a 1.21e-4 leak in th... [E] L2HE-CLNRM-CAV-TSTDS
During the dewer five leak check for HE-R098 it was determined the down pipe to right an... [E L2HE-CLNRM-CAV-TSTDS
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[Open v [select Al [Select Al v
nerlink | trav open ... | travelerid partdescription
85 11/09/21  L2HE-CMA-WV-INSP VESSEL AFTER MACHING WELDMENT
MDE  12/08/21  L2HE-CMA-VV-INSP VESSEL LCLS-IT AFTER MACHING WELDMENT
M2l 01/05/22  L2HE-CWI-WV VESSEL AFTER MACHING WELDMENT
S5 04/21/22  L2HE-VTA-CAV-VIRF  PRODUCTION CAVITY ASSEMBLY
228 06/06/22  L2HE-VTA-CAV-VIRF  LCLS-II PRODUCTION CAVITY ASSEMBLY
|25 06/27/22  L2HE-VTA-CAV-VIRF  LCLS-II PRODUCTION CAVITY ASSEMBLY
|25 06/27/22  L2HE-VTA-CAV-VIRF  LCLS-II PRODUCTION CAVITY ASSEMBLY
|28 07/07/22  L2HE-VTA-CAV-VIRF  LCLS-II PRODUCTION CAVITY ASSEMBLY
|28  07/29/22  L2HE-VTA-CAV-VIRF  LCLS-II PRODUCTION CAVITY ASSEMBLY
|28 08/05/22  L2HE-CLNRM-FPCC-INSP FPC COLD PART
|88 12/07/22  L2HE-VTA-CAV-VIRF  LCLS-II PRODUCTION CAVITY ASSEMBLY
I 01/03/23  L2HE-CMA-W-INSP VESSEL LCLS-IT AFTER MACHING WELDMENT
DS 03/21/23  L2HE-VTA-CAV-VIRF  LCLS-II PRODUCTION CAVITY ASSEMBLY
Ml 03/27/23  L2HE-VTA-CAV-VIRF  LCLS-II PRODUCTION CAVITY ASSEMBLY
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RFCHE-W-006  NCR generated for Non-Conformances on the attached F10026610 VV-006 QC Tas...

RFCHE-VV-008 NCR generated for Non-Conformances on the attached F10026610 VV-008 QC Tas... Hold/Mo...

RFCHE-VV-006 The internal CIP groove weld on Weld Joint #C1 is acceptable (*see weld-map).

HE-295 Final power rise Q0(20.8) 2.23e10, out of spec which is >/= 2.5 e10 Hold/Mo...

HE-R062 FE onset 19.5 MV/m. Qel also slightly low Hold/Mo... 05/24/23

HE-R043 Emax was below 23 MV/m 08/08/23

HE-RO43 FE onset at 16 MV/m during final power rise. .

HE-RO65 Cavity produced measurable radiation brought on by mode mixing induced multi. Hold/Mo... 08/08/23

HE-RO74 There were some mild FE at high gradient above 24 MV/m Hold/Mo...

CPLFPCC-HE-021  FPC SN 021-Scratch at probe tip on side. Also small gray stains on shaft Hold/Mo...

HE-R113 Q0 degraded to below spec at 20.8 MV/m after quenching events during initial p.. Hold/Mo... 12/20/22

RFCHE-VV-018 Visual inspection completed on 08-Dec-2022. All photos are on Server: M:\cmm\. Hold/Mo...

HE-R132 High radiation at cavity gradient bellow 16 MV/m. Radiation induced quench eve... Hold/Mo... 05/11/23

HE-R104 Could not lock cavity frequency during VTRF. Cables looked fine on TDR. Hold/Mo... 04/05/23
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L2HE NCR Report Summary.
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