We set ourselves up for success with SNSPPU by meeting early and determining which travelers would be needed, identified the responsible party for authoring those travelers and breaking them up by work center. This allowed us to know what to expect for future reporting, help ensure we had the correct serialization within the travelers, reach out to authors to see if they needed assistance and improve our traveler closure periods. We also introduced the projects area for SNSPPU for external users to be able to view their requested data in a separate area – this helped with being able to fine tune the security in the area to ensure they would not be able to navigate into the other projects and view data that belonged to another partner lab.
Things we should maintain for future projects:
· Breakdown of travelers by work center
· Early documentation planning
· Serialization tracking
· Projects area
Areas for improvement:
· Project requested deliverables/KPIs – we never received any for this project but want to keep this at the forefront for future projects
Areas to further investigate:
· Collapsable BOM in the Projects area
· Who was this helpful for?
· Pansophy team used this to ensure that assembly travelers had the appropriate serial numbers included for reporting and traceability
· Was this useful for expected inventory?
· Improvement: add our acronyms to the BOM
