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Project cost, schedule, & 
performance responsibilities

ACCELERATOR SYSTEMS
Tommy Hiatt

SYSTEM MANAGER
Mattia Checchin

DEPUTY SYSTEM MANAGER

CRYOGENIC DISTRIBUTION
Renzhuo Wang

SRF LINAC
Mattia Checchin

WARM BEAMLINE & SXU
Daniel Bruch

SXR UNDULATOR (SXU)
Diego Arbelaez (LBNL)

INFRASTRUCTURE SYSTEMS
Canon Cheung

SYSTEM MANAGER
Irene Bendanillo

DEPUTY SYSTEM MANAGER

LINAC & PHOTON 
INFRASTRUCTURE  

Jase Perez

EXPERIMENTAL 
INFRASTRUCTURE

Canon Cheung (acting)

INJECTOR INFRASTRUCTURE 
Irene Bendanillo

CRYOMODULE SYSTEMS

Tug Arkan
SYSTEM MANAGER

JLAB CRYOMODULES
Adam Grabowski 

FNAL CRYOMODULES
Oyeyemi Dudu

SLAC CRYOMODULE SYS
Tug Arkan

EXPERIMENTAL SYSTEMS
Eliazar Ortiz

SYSTEM MANAGER
Armin Busse

DEPUTY SYSTEM MANAGER

EXPERIMENTAL SYSTEMS
Armin Busse

DATA SYSTEMS
Jana Thayer

LASER SYSTEMS
Matthew Strader

DETECTOR SYSTEMS
Matthew Strader

INSTALLATION 
COORDINATION
Robin Snedden

COMMISSIONING
James Maniscalco

INSTALLATION SCHEDULER
Pablo Reguero

SRF GUN
James Maniscalco

INSTALLATION & COMMISSION
Dan Gonnella

SYSTEM MANAGER
James Maniscalco

DEPUTY SYSTEM MANAGER

CONTROLS SYSTEMS
Matt Boyes

SYSTEM MANAGER
Nate Lipkowitz

DEPUTY SYSTEM MANAGER

ACCELERATOR & CABLE 
PLANT

Nate Lipkowitz

INDUSTRIAL & INFRAS. 
CONTROLS

Dennis Martinez-Galarce

EXPERIMENTAL CONTROLS
Margaret Ghaly

RF & POWER SYSTEMS
Darren Orrell

LCLS-II High Energy Upgrade
John Hogan

PROJECT DIRECTOR

PROJECT MANAGER Jarrod Fitzpatrick
DEPUTY PROJECT MANAGER Jacki Cardoso
TECHNICAL DIRECTOR Scott DeBarger
ES&H MANAGER Kathleen Ratcliffe
ADMINISTRATION MANAGER Laura Estrada
FNAL SENIOR TEAM LEAD Genfa Wu
FRIB SENIOR TEAM LEAD Ting Xu
JLAB SENIOR TEAM LEAD Mike Bevins
LBNL SENIOR TEAM LEAD Diego Arbelaez

PROJECT MANAGEMENT OFFICE
Project Manager

CDMS ADMINISTRATOR     Lisa Christensen
DATA ANALYST      Vicky Hoang
FINANCIAL ANALYST     Cheryl Yee (interim)
HR BUSINESS PARTNER     Denishi Blake
INFO TECHNOLOGY     Andrea Chan
PROJECT CONTROLS LEAD     Kelvin Tom
QUALITY ASSURANCE MANAGER    Andrew Inenaga
QUALITY ASSURANCE ENGINEER    Kristen Holmes
RISK MANAGER     Karl Flick
SENIOR ADMINISTRATOR     Kari Snapp
SENIOR FINANCE MANAGER     Anna Reese (interim)
SUPPLY CHAIN DIRECTOR     Frank Bleisch

TECHNICAL INTEGRATION
Technical Director

ACCEL INTEGRATION  PHYSICIST      Chris Adolphsen
ACCELERATOR PHYSICIST      Yuantao Ding
INTEGRATION COORDINATOR     Matt Murphy 
PHOTON SAFETY SYS ARCHITECT     Diling Zhu
SRF GUN SCIENTIST      John Smedley
SYSTEMS ENGINEER #1      Chris Mendez
SYSTEMS ENGINEER #2      Keith Rachels
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