
		PRad Mini-Collaboration Meeting

		January 4/5, 2019, JLab, room  CEBAF Center L102


Friday, January 4, 2019	(from 9 am to 2:30 pm)

PRad Discussions:

 9:00 – 9:15	Agenda discussion				All

 9:15 - 9:30	Short updates, tasks			Ashot

 9:30 – 10:45	Analysis status and plans			Weizhi	

10:45 -11:00	Coffee break/Discussions

11:00 – 12:00	Everything related to GEMs			Xinzhan

12:00 -1:00	Lunch break

 1:00 –2:00	Discussions, publications (target also)		All

[bookmark: _GoBack] 2:00 - 3:00	Coffee break/Discussions



Friday, January 4, 2019	(from 3:00 pm to ~6:00 pm)

3:00 –3:30	Updates on DRad				Ashot

3:30 - 4:00   	Update on Recoil Detector	 		Dipangkar

4:00 - 4:30   	Discussions on DRad,			All
		tasks to prepare the proposal for PAC

4:30 -5:00   	New ideas to reach the Q2=10-5 Gev2		Ashot/All
		range

5:00 -6:00	Discussions and task distributions		All
		for the NSF Mid-Scale RI proposal

~ 6:00		End of the mini-coll. meeting


