		PRad-II/X17 Collaboration Meeting
		September 12, 2025, JLab, JLab, room F113

 8:30 - 8:40	agenda discussion and approval			All
 8:40 - 8:50	Welcome and tasks				Ashot

 8:50 – 9:05	Update on beam schedule			Douglas	
 9:05 – 9:25	Hall B status, updates/tasks			Stepan	

 9:25 - 9:40	Coffee break/discussions

 9:40 –10:10	Engineering/manufacturing status 		Bob Miller
               (beamline elements, harps, X17 target,
		scattering chamber with windows, GEM and 
		HyCal stands, and all the rest)

10:10 – 10:40	Beamline installation plan			Denny Insley

10:40 – 11:35	Options for the PRad-II to X17 transition 		
		(suggestions and discussions)
		(a)15 min. Gains in second option		Ashot
		(b)20 min. Geometrical acceptances with 	Rafo
			   Different HyCal absorbers
		(c)20 min. Radiation level and rates 		Weizhi/students
			   In HyCal and GEMs

11:35 -12:00	Organization of shifts				Dipangkar
		(shifts format, RC, person power, 
		on-site people, funds, etc.)

12:00 -1:00	Lunch break

 1:00 - 1:25	HyCal status					Erik
		(cosmic ray tests, Chiller, interlocks …)
 

 1:25 -1:55	Gas flow target, the status and plans		Xiangdong
		(the status and plans before installation)

 1:55 – 2:20	Veto scintillators and the motion mechanism	Buddhiman/Aruni

 2:20 - 2:45	GEM detectors, DAQ and installation	Nilanga/Houng

 2:45 - 3:05	GEMs tests in EEL and installation		Xinshan

 3:05 –3:25	Tagger status and detectors			Eugene

 3:25 - 3:40	Coffee break/discussions


 3:40 - 4:00	Readout electronics (the status)	Sergey/Chao/Chris

 4:00 - 4:30	On-line software				Chao 
		DAQ, triggers, slow control, EPICS …


 4:30 -4:50	Update on blind analysis		Yining Liu
 4:50 -5:10	Update on Radiative Corrections	Yi Yu

 5:10 -5:30	Tentative run plan			Ashot

 5:30 -6:00	Update on 0 Transition Form Factor 	Ilya Larin
		experiment

 6:00		Adjourn for the meeting
