
Tasks for Swapping GEM layer (INFN J2 to UV Layer 3). People involved Sean, Zeke, Holly, 

Anu, John, Xinzhan, Thir: 

1. Decable and remove pin for INFN J2. (10-15 minutes) 

2. Remove INFN J2 from BigBite (30 minutes) 

3. Disconnect rollers from INFN J2 (5 -10 minutes) 

4. Connect rollers to UV Layer 3 (5-10 minutes) 

5. Install UV layer into BigBite (30 minutes) 

6. Connect HDMI cables to UV layer 3 (30 minutes) 

7. Run HV cable for UV layer 3 (10 minutes) 

8. Connect LV cable to detector (5 minutes) 

9. Check HDMI connections for UV layer 3 (30 minutes to 1 hour) 

10. Check UV layer works with pedestal (30 minutes) 

11. Move INFN J2 out of Hall A (10 minutes). If RadCon will let us? 

Total time needed: 3.25 hours – 4 hours 

At least roughly 3-4 hours 

 

Prior to this swap plan a LV cable will be installed in Hall A in the current UVa LV supply to 

limit the amount of time needed to do the swap. 


