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Issues:  None 
Accomplishments this week: 

Management:
· PPU activities are continuing with cryomodule assembly.
· Participated in OPA Review at ORNL.

Engineering & Design:
· Sustaining engineering activities are complete.

Procurement:
· Closing out remaining major contracts.

Production:
· CM-08 Status:
REC 08 was welded onto the PPU-08 cryomodule. See photos on next page.
Shipping date forecast is 1/22/2024.
Project Management:
· Completed Manpower Charts
· Completed EV Charts
· Sent VARs out for Completion
· Updated CAM Notebook

Quality Assurance:
· Continue to monitor quality data for possible trends 
· Reported on Open NCRs, Travelers and CAPAs at bi-weekly meeting 
· Participated in OPA Review at ORNL

Project Photos: 
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